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THE ISSUES OF PUBLIC REGULATION OF COMPETITION

While the legal framework for competition regulation in Europe has not
changed since the Treaty of Rome (1957), the practice of competition law by
European authorities and its institutional influence have been transformed
(Biithe 2007). It is now undeniable that competition regulation plays a key role in
European institutions and policies. As early as the 1960s, the European Commission
made extensive use of competition law (Bradfort et al. 2019, Marty 2014,
Gerber 1994). The principle of free competition has thus been used to harmonize the
internal market, liberalize public services, frame industrial policies, negotiate trade
agreements, etc. The same principle is invoked today to combat fiscal dumping.
Originally, this extensive use was supported by the judges of the Court of Justice,
who opted for a «teleological interpretationy of the treaties «based more on the logic
of building the internal market and preserving the market process than on the mere
sanctioning of abusive practices» (Marty 2014).

If the Commission and the Court of Justice have found themselves in the same
interpretative grid, it is also to respond to the ambiguous nature of the texts. Adopted
under German pressure (Gerber 1994), the European competition law articles of the
Treaty of Rome was the result of a compromise that left much room for
interpretation. As a result, the implementation of competition law required a clear
theoretical framework to provide the coherence it lacked. This doctrinal framework
was provided by the Freiburg School, which brought together economists and

lawyers and in which German ordoliberal thought was conceived. «Ordoliberal



thought did [...] provide a comprehensive and theoretically grounded set of ideas that
helped give legal and institutional form to general political goals» (Gerber 1994, p. 72).

Interpreted from an ordoliberal perspective, competition policy is supposed to
be the pillar of a broader project to create a global balance within economic forces
and between economic and political powers (Cayla 2021). The objective of this
balance would be to establish a «social market economyy, i.e. an institutional order
that preserves equity in access to the market and its resources (Bilger 1964).

But the project of a social market economy is not without theoretical and
practical questions. In fact, competition policies have had to evolve. Faced with
interpretations and objectives that sometimes contradict each other, the European
Commission had to change its interpretations under the dual pressure of the
ideological context and economic theories. This evolution however cannot be found
in the rulings of the more conservative Court of Justice of the European Union
(CJEU) (Marty 2014).

This interpretative divergence creates a new situation. Since the appointment of
Margrethe Vestager as Competition Commissioner in 2014, the Commission has been
using competition policy to combat tax ruling practices, whereby an EU Member
State grants tax advantages to multinationals in order to attract investment and jobs.
The Commission’s argument is that these tax exemptions constitute state aid and are
therefore contrary to the Treaties (European Commission 2016). On the basis of this
interpretation, it condemned Apple to a €13 billion fine (which includes aid
repayments and penalties) for receiving tax benefits from Ireland. Subsequently, the
discovery of the extent of tax ruling practices led Brussels to initiate further
infringement proceedings. Amazon and Engie were fined €250 million and €120
million respectively in 2017 and 2018 for receiving tax benefits from Luxembourg.

But while the European Court of Justice validates the conviction of Engie, it
annuls the more important proceedings against Apple and Amazon. If the CJEU’s
rulings were to be upheld on appeal, it would not only mean the end of the objective

alliance between the two European institutions, but it would also call into question
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the Commission’s strategy of using competition law to force the harmonization of tax
practices in the internal market.

More fundamentally, the existence of contradictory interpretations reveals the
intrinsic limits of competition law itself. These difficulties are well known to
specialists, to the point that some jurists describes European competition law as a
«monument of complexity» (Pirovano 2001, p. 133). This complexity is illustrated by
judgments and opinions that are sometimes paradoxical. Thus, in 2008, the French
Competition Council proposed encouraging fruit and vegetable producers to group
together in order to strengthen their bargaining power vis-a-vis large-scale
distribution. «In an attempt to limit the deleterious effects of the concentration of
large-scale distribution, competition law is taking on the appearance of a ‘non-
competition law’» writes the legal scholar Fabrice Riem (Riem 2013, p. 446).

In this presentation, | intend to show that these phenomena of interpretative
divergence, complexity and contradictory injunctions that characterize European
competition law are more fundamentally the consequence of the theoretical and
doctrinal limits that weigh on the concept of competition. The idea of competition,
which seems clear at first glance, suffers from being the product of a kind of
doctrinal syncretism between contradictory theories. Thus, when it is necessary to
conceive a policy allowing the construction of a «competitive order», the authorities
come up against these contradictions and do not manage to build a coherent
interpretative framework. The result is a competition law practice that struggles to
conform to the different theoretical representations and to achieve the objectives

assigned to it.
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MESURER LA MATURITE DU DEVELOPPEMENT DURABLE DIGITAL
DES PETITES ET MOYENNES ENTREPRISES

Dans [’économie (post)pandémique, la digitalisation vise a renforcer la
compétitivité des entreprises dans leurs stratégies du développement. Aujourd’hui les
PMEs integrent de plus en plus les préoccupations environnementales et
¢économiques dans leurs activités et leurs échanges. En effet, les entreprises
choisissent de contribuer a la protection et préservation de I’environnement. L’arrivée
des nouvelles technologies permet aujourd’hui de traiter les nombreuses données que
les entreprises et les administrations regoivent.

Le phénomene de durabilité digitale est assez récent dans la recherche ainsi que
dans la pratique. L une des premicres approches a la durabilité digitale embrace large
éventail des éléments qui contribuent a la longévité de 1’information digitale dans le
cycle de vie, les aspects techniques et socio-techniques associés a la création et la
gestion des items digitaux [1, p. 151]. Une autre approche analyse la durabilité
digitale comme une pratique de création, d’utilisation et de gestion des ressources
digitales afin de maximiser leurs importance pour la société [2, p. 1]. Donc, une
démarche pour le développement durable numérique est gagnante pour 1’entreprise
ainsi que pour la société.

Dans cette période problématique provoquée par le COVID-19, le
développement durable numérique est un accélérateur de remettre plus rapidement de
la crise pour tous les acteurs économiques. L’une des stratégies de 1’Union

européenne vise a renforcer les capacités des PMEs et de soutenir leur transition a la
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durabilité et la digitalisation [3]. Les PMEs représentent 99 % des acteurs
¢conomiques, emploient 100 millions personnes et plus de 50 % PIB de I’Union
européenne [3]. Selon «Un pacte vert pour I'Europey, il devient évident que 1’Europe
construit le secteur numérique qui s’articule autour du développement durable et de la
croissance verte. La digitalisation crée de nouvelles opportunités pour protéger
I’environnement ainsi qu’optimiser les modalités de consommation de 1’énergie et
des ressources naturelles. A son tour le développement durable digital est une chance
a saisir pour promouvoir une activité économique durable et a forte intensité
d’emploi.

Comment mesurer le développement durable digitale dans les petites et
moyennes entreprises ? La littérature spécialisée propose un nombre de modéles qui
¢valuent la maturité des entreprises au développement durable digital. Au sens stricte
un modele de maturité représente un outil de mesure de maturité d’une organisation
ou d’un processus par rapport a un certain état objectif. La maturité peut étre capturé
quantitativement ou qualitativement. Les modeles de maturité sont appliqués d’une
maniere descriptive pour caractériser de changements réels soit d’une manicre
normative. Dans cette recherche nous proposons un modele de trois composantes qui
couvrent le développement durable, la digitalisation et 1’environnement d’une

entreprise.

Modéles du développement durable
digitale pourles compagnies

Figure 1 — Approche du projet NUMECO
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Au sens plus large, le modéle de maturité sert a démontrer aux propriétaires,
managers ou autres individus les interventions nécessaires dans la maturité des
¢léments pour faire le fonctionnement de toute 1’organisation plus efficace et
efficiente.

La structure typique d’un modele de maturité est basée sur les 42 travaux
analysés par les auteurs du projet NUMECO. Le mode¢le proposé inclut:

— niveaux de maturité (5 niveaux ou 1 est le plus bas),

dimensions (maturité évalués de 4 a 16 dimensions),
— mode d’évaluation (auto-évaluation ou auditeur extérieur);
— mode de représentation (représentation digitale visualisée dans les charts).
Cette structure et la procédure d’évaluation assurent la transparence pour les
entreprises qui applique cet outil.
Cette publication est réalisée dans le cadre du projet NUMECO avec le soutien

de I’Agence universitaire de la francophonie.
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INSTRUMENTS OF ANTI-CRISIS MANAGEMENT IN THE CONTEXT OF
ENSURING SUSTAINABLE DEVELOPMENT OF THE COMPANY

Crisis management addresses the numerous types of crises that your company
could experience. In the last five years, 69 percent of CEOs have faced at least one
corporate crisis. Three crisis is the average number of crisis have experienced.
Organizations that had a crisis response plan in place fared better post-crisis than
those who did not (54 % vs. 30 %). Companies, that keep their crisis plan up to date
and implement it, are more times to come out on top [1].

The studying of crisis management is significant, because of the rise of crises
and the need to find optimal instruments to deal with them. The PwC study found
types of crisis presented on the figure 1.

Based on study surveyed 223 studies determine the main factors affecting the
crisis management. There are information technology, strategic planning,
communications and social media, knowledge management, governance, leadership,
professional entities, geographical outlets [2].

There are instruments to overcome the crisis the company faced with:

1. Set budget for crisis management. About 41% of those who select a budget
for crisis management are in a better position and around 39% of their revenue
increased significantly [1].

2. Develop a plan. Make sure your crisis response strategy is not limited to one
or two scenarios. Make it all encompassing and adaptable. It should be tested and
updated. After a crisis, 54% of organizations with a plan get healthier [1].
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Other 5
Terrorism 7
Humanitarian 7
Shareholder activism 8
Workplace violence 9
Product intergrity 9
Geopolitical disruption 9
Viral social media 11
Ethical misconduct 12
Product failure 14
Supply chain 14
Leadership transition 15
Natural disaster 16
Cyber-crime 16
Legal/Regulatory 16
Competitive/Market place disruption 19
Ops failure 20
Technology failure 23
Financial/Liquidity 23

(0] 5 10 15 20 25

Figure 1 — Crisis triggers/types experienced [1]
Source: [1]

3. Use a fact-based model and do not ignore key stakeholders. Three-quarters of
those who get well after the crisis are keenly aware of the importance of
understanding the facts correctly during the crisis. The collects facts accurately and
quickly, and effectively uses those facts to support response strategies.

4. Perform root cause analysis and track it. This important action is to identify
and implement key recovery initiatives to prevent or mitigate the effects of the same
type of crisis and to consider long-term perspectives on the key risks and
opportunities associated with the crisis. Eight out of ten people who improved their
situation did a root cause analysis of their crisis management.

5. Act as a team and stick to your values. Lack of internal harmony can make
crisis management difficult. Use real or simulated crisis experiences as an
opportunity to mobilize your team and strengthen your corporate culture. 93% of
organizations that self-identify as being in a better place operated as a team [1].
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MODELS OF ACCESSING CRISIS MANAGEMENT OF ENTERPRISES
IN TERMS OF COVID-19

A crisis in an enterprise environment corresponds to any negative
unconventional, unexpected situation having the notable potential to cause an
unstable and dangerous situation affecting an enterprise stakeholder as well as the
enterprise at large [1]. In the wake of the global outbreak of coronavirus disease 2019
(COVID-19), various challenges have come into the light for all and sundry around
the world to deal with. While the human cost in terms of death toll as a result of
COVID-19 cannot be overlooked, its impact on the global economy cannot be
overemphasized as the World Bank described COVID-19 as an unexpected
occurrence that caused the largest economic shock the world has experienced in
decades based on global economic prospect reporting a 5,2 % contraction in the
global gross domestic product in 2020 [2].

Price Waterhouse Coopers (2020) also reported 80 percent in global recession
at the onset of the pandemic [3]. The specific impact of COVID-19 on businesses has
not gone unnoticed either as businesses have been faced with significant challenges
that threatened and affected their performance and sustainability of their

organizational structure at the height of the pandemic. COVID-19 pandemic has thus
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been earmarked as an unanticipated novel crisis in the environment of businesses. A
summary of the major impact on businesses around the world is summarized as

follow.

Table 1 — Impact of COVID-19 crisis on Businesses

SIN Facts

1 | The Connected Commerce Council surveyed about 5016 European small and
medium-sized businesses between November and December 2020 and reported
COVID-19 to caused 20% decrease in sales as well as a 16% decrease in customer
base
2 | In the first months of the COVID-19 crisis in United States, temporary layoffs and
furloughs reportedly accounted for 77% of gross staffing reductions while over 3m
Americans reportedly filed for first-time unemployment benefits during a first
week of May 2020. The net impact is reported in terms of the number of
applications rising to 33.5 million in the first three months of lockdown
3 | The number of working business owners in the United States plummeted from
15.0 million in February 2020 to 11.7 million two months later in April. A survey
of 43% of 5,800 small businesses surveyed were predicted to be closed by
December 2020 due to COVID-19 crisis

Source: Belitski et al (2021)

The principle and practice of crisis management has been earmarked as a novel
model or strategy that played an integral role in the survival of businesses that
survived the challenges of COVID-19 and achieved safety towards safety. According
to Tokakis et al., crisis management (CM) represents the systematic effort and
cooperation of individuals or groups of individuals to prevent or manage a crisis [4].
As a model framework, crisis management functions primarily to prepare, prevent,
and manage the crisis with the overall goal linked to reducing the actual damage that
could be inflicted, as well as managing handle the post-crisis situation [5]. Crisis
management aims to provide information about the level of the crisis, providing
managers and executives some time to define and evaluate the crisis, providing
alternative methods to improve plans for escaping from the crisis, creating crisis
management abilities, being always ready against possible crises [1]. The process of
crisis management is a cyclical process that includes the pre-crisis, crisis, and post-

crisis phases. The pre-crisis phase includes the signal detection of a forthcoming
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crisis, crisis preparation, and crisis prevention, while the crisis phase on the other
hand entails crisis recognition and crisis containment [4]. The final phase of crisis
management corresponds to the post-crisis phase which entails recovery and learning

from a managed crisis.
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TYPES OF INFORMATION TECHNOLOGIES IN ENTERPRISE
MANAGEMENT

The modern stage of development of the Ukrainian economy is characterized
by the rapid pace of scientific and technological progress, as well as by the process of
digitalization, which caused the widespread implementation and use of information
technologies in all areas of enterprise activity.

This issue has been studied in the works of many researches, including:
H. Pchelianska, K. Vaskovska, D. Pcheliansky [1], A. Soroka [2], T. Markova,
G. Pchelianska, Yu. Melnyk, S. Tilloyev [3], M. Paweska, T. Popkowski [4] and
others.

The purpose of the study is to summarize the types of information technology
In enterprise management.

Information technology is a management tool that serves to control business
processes [2]. The role of information technologies in the management of industrial
enterprises is very significant and lies in the fact that it accelerate the process of
obtaining, disseminating and using the new knowledge of humankind by society. It is
because the volume and requirements for information at all levels of management has
significantly increased, as well as the activity of interaction with the external

environment has strengthen.
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The information management system exists to solve the problems of
accounting, tactical and strategic planning, operational management of the enterprise.

The types of information technologies in enterprise management are shown in fig. 1.

Information technologies of data processing

A 4

The types Information technologies of decision support

A 4

of information

Information technology management

A 4

technologies

A 4

Information technology of expert systems

A 4

Automated information technologies

Figure 1 — The types of information technologies in enterprise management

Source: authors' creation based on [1-4]

The main classification features of automated information systems are: level in
the public administration system; types of management processes; the degree of
automation of information processes.

An enterprise management information system should combine three levels of
management: business process management; design and development management;
production process control.

The system must control the production process and the deviation of the
parameters of permissible values, starting from the stage of planning the sales order
to the shipment of the finished product to the consumer. Besides, the system must
implement a methodology for managing costs and cost centers that requires planning
the cost of products, approving planned standards and controlling deviations of actual
costs from their standards for modern action. Based on the production plan and the
target cost, the system should estimate the production cost. Furthermore, the system

should ensure the unity of financial and management accounting data.

22



At modern enterprise, changes in the management system should include:
Improving the organizational structure, certification of the quality system, the
introduction of a process approach to enterprise management. The implementation of
information technologies is one of the main tools for increasing the efficiency of the

enterprise management system.
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CLASSIFICATION OF ECONOMIC INFORMATION SYSTEMS

Modern conditions of the development of the economy expects the active use
of information technologies that meet the information needs of management,
production, supply, trade, sales and other functional divisions of enterprises.
Information technology allows to manage effectively all types of resources in the
enterprise.

Theoretical and practical issues of information systems implementation in
various areas of enterprise activity are explored by many scientists, such as:
T. Shmatkovska [1], A. Pylypenko, O.Popov [2], M. Sharko, J. Burenko,
N. Gusarina [3] and others.

The purpose of the research is to determine the types of the classification of
economic information systems.

An economic information system is a set of internal and external flows of
direct and indirect data communication of an economic object, methods, means,
specialists involved in the information process and the development of decision-
making process.

The classification of economic information systems is presented in fig. 1.
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Classification of economic information systems
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Figure 1 — Classification of economic information systems

Source: authors' creation based on [1-3]

The widespread use of computer technology makes it possible to increase the
efficiency of decision-making at an enterprise. Thus, the paper presents the main

features of the classification of economic information systems.

References

1. Shmatkovska T. Modern Information Technologies in the System of
Financial and Economic Security of the Enterprise. Exonomiunuii uaconuc
CxioHoesponeticbko2o HayionanvHoz2o yHigepcumemy imeni Jleci Vxpainku. 2017.
Ne 4. C. 110-114.

2. Pylypenko A., Popov O. Development of information consolidation system
in the reflective management of large-scale economic and production systems.
Bocmouno-Esponetickuii scypran nepedosvix mexuonoeuti. 2017. Ne 4(3). C. 56-65.

3. Sharko M., Burenko J., Gusarina N. Modeling of management of the
information potential of complex economic systems under conditions of risk.
Technology audit and production reserves. 2017. Ne 2(4). C. 14-19.

25



Kolupaieva 1.V.

Doctor of Economic Sciences, Professor,
Professor of Economic Cybernetics and
Economic Security Management Department,
Kharkiv National University of Radio Electronics
Shaposhnyk B.V.

PhD student,

Kharkiv National University of Radio Electronics

THEORETICAL ASPECTS OF RISK ASSESSMENT IN THE SYSTEM OF
ECONOMIC SECURITY OF ECONOMIC ENTITIES

Over the past few decades, we have seen that very rapid technological change,
increasing the scale of industrial complexes, increasing systemic integration, market
competition and other factors increase social risk [1]. As a result, risk assessment is
becoming increasingly significant to mitigate the consequences of accidents, increase
safety and improve economic performance. For the successful operation of business
entities, it is important to analyze the possible risks. Based on the information
obtained, it is possible to predict disasters and take measures in advance to minimize
threats.

Risk assessment consists of an objective risk assessment, which clearly takes
into account and presents assumptions and uncertainties. An objective risk
assessment includes determining the risk (what can happen and why), the potential
consequences, the probability of occurrence, tolerance or acceptability of the risk, as
well as ways to mitigate or reduce the probability of risk [2]. It also includes
documentation of the risk assessment and its findings, implementation of mitigation
techniques and revision of the assessment (or risk management plan), as well as

updates when necessary [1].
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Scientist investigates that the risks can be considered acceptable. It means that
risk is «understood and allowed because the cost or complexity of implementing an
effective response to the associated vulnerability exceeds the expected losses» [3].
The process of risk assessment can be informal at the individual level, so it is the
management of economic and domestic risks [4]. It can be also a very complex
process at the strategic corporate level, due to the large amount of information. In
both cases, however, the ability to anticipate future events and create effective
strategies to mitigate them.

At the individual level, it may take a simple process to identify goals and risks,
weigh their importance, and make plans. At the strategic organizational level, a more
detailed policy is needed, which defines acceptable levels of risk, procedures to be
followed in the organization, priorities and allocation of resources [5]. At the
systematic level, the project management creates a project to assess the level of risk
using existing experience as part of the planning and installation process to ensure
that the necessary actions are taken to manage the assessed risk.

At a dynamic level, personnel must to solve unforeseen problems in real time.
Tactical decisions at this level should be reviewed after the operation to provide
feedback on the effectiveness of both the planned procedures and the decisions made
In response to the emergency.

The first step in risk assessment is to establish the context. This limits the range
of treats to be considered [5]. Therefore, it is necessary to prepare in advance for risk
assessment and develop hypotheses at the stage of conceptual discussion. Only after
considering all possible development scenarios, manager can make the optimal
decision to maximize the benefits.

Risk assessment methods may differ in different areas. It all depends on the
overall financial decisions or the assessment of more global risks: for the
environment, the environment or the health of the population. However, at any level

of assessment, the overall concept of risk remains the same. Therefore, it is necessary
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to analyze in detail all possible variants of occurrence of dangers, on the basis of the
indicators influencing result of activity. Risk assessment will help prepare for
possible crises and come out with minimal losses. Nowadays in terms of constantly
changing economic conditions and high competition, it is necessary to constantly
develop and improve their methods of doing business. To obtain the desired results, it
Is necessary to skillfully operate all the factors that may affect the results of activities.
In order to prevent crisis situations in time, it is necessary to correctly predict and

anticipate possible scenarios and their impact on economic security.
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MECHANISM OF INNOVATIVE DEVELOPMENT OF THE ENTERPRISE:
ECONOMIC ESSENCE AND ELEMENTS

Global economic trends demonstrate an objective need to ensure the innovative
development of the enterprise as a prerequisite for it survival in a international
competitive environment. For domestic enterprises to ensure innovative development
is, in fact, the only one a prerequisite for their survival and potential access to world
markets. In this context, it is not just about technological or product innovations, but
also management, marketing and organizational innovations. This type of innovation
can be not only an effective prerequisite for sustainable development, but also a
catalyst to increase all components innovation potential, which in the future will
provide a comprehensive innovative development of the enterprise.

Theoretical and methodological aspects of the functioning of the mechanism of
innovative development of the enterprise were considered in the works of many
scientists, among them are: V.R. Voloshchuk [1], O. Yu. Dotsenko [2],
S. M. llyashenko, O. A. Bilovodskaya [3], A. V. Tolstova, Kh. V. Ognenna [4],
T. V. Polozova [5] and others. However, the analysis shows the ambiguity of
approaches to determining the essence and elements of the mechanism of innovative
development of the enterprise, which necessitates further scientific research.

The purpose of the study is to determine the economic essence of the

mechanism of innovative development of the enterprise as well as elements. To
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achieve this goal, the following basic definitions were analyzed: «mechanismy,
«developmenty, «innovative development», «innovative development of the
industrial enterprise».

The mechanism of innovative development is considered as a mechanism
interconnection and interaction of functions, process and supporting subsystems,
aimed at its most effective implementation, and include a set of elements of the
external and internal environment on different stages of the innovation process.

The complex innovative mechanism of enterprise development should include
the following elements and tools: organization of innovative activity; development
and implementation of innovations; financing and stimulation of innovative activity;
technological transfer; intellectual property [4].

Further direction of research involves determining the structure of the
mechanism of innovative development of the enterprise, as well as the disclosure of

the peculiarities of the interaction of its elements.
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SYSTEMATIZATION OF THE CREATIVE PROCESS IN MANAGEMENT

At this stage, the highly dynamic and strictly undocumented process of creating
creative ideas is faced with the need to systematize them. The success of products on
the market largely depends on the correct systematization.

According to P.A. Cowen, all innovations can be roughly divided into
incremental (being improved a little) and radical (technological breakthroughs). He
believes that systematic approaches using design models can only be successful in
cases with incremental innovations, since the degree of uncertainty in technological
processes and the business environment is relatively low. If even in one of the
parameters the degree of uncertainty is high, then more flexible approaches with step-
by-step division of procedures and parallel execution of actions are needed.

Successful radical innovations often use hastily made or virtual prototypes,
even at a later stage, as this allows for better visualization and perception of the
product concept.

Design thinking is considered one of the most human-centered problem solving
methodologies, which allows you to look at your product / service through the eyes of
the user, thereby avoiding false ideas, rethinking the problem and finding original
alternatives.

In Search of the «Big Unknowny Design Thinking organizes the chaos of the
creative process from idea to profit, decomposing it into steps. Although this is a
creative mechanism, there are three pillars of design thinking to keep in mind:
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— customer focus (we create a product that the consumer really needs);

— experiment (only on its results we draw conclusions and move on);

— business component (choose the path that will bring profit).

Design thinking is ideal for an early stage startup, when there is a rough
understanding of the product, but there is no idea about the client's expectations from
it. Unlike CustDev, where an idea or prototype is tested mainly on an already studied
target audience, design thinking is ready for the fact that you are unfamiliar with the
future consumer and in the process you will repeatedly refine your theories and
modernize the prototype.

The task of the top manager is to instill confidence in employees so that they
are not afraid of their fantasies. The success of the application of design thinking is
directly related to building the thought process. The secret is that one analyst, which
most of us are well trained in, is not enough - you have to give free rein to your
imagination and learn to play associations.

Thus, the task of the firm's management is to launch two types of thinking:
first, divergent, so that the internal censor does not stall the creative process of
coming up with ideas; and then, when there are enough solutions, convergent
thinking can be used to streamline the creative chaos and choose the best options.
This is important to learn because most of the techniques associated with
brainstorming are based solely on the dominant position of divergent thinking.
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SHADOW COMPONENT OF ECONOMIC ACTIVITY: CONTENTS AND
BASIC CONCEPTS

Now there is no universal common definition of «shadow economyy. It is
obvious that both domestic and foreign scientists do not have a single opinion on the
essence of the shadow economy. The problem is not only in the interpretation, but
also in the use of terms, of which there are more than thirty. The English-speaking
world prefers to use the term «black» economy or «hidden». North American
researchers mostly use the terms «underground», «hidden» and «shadow» economy.
The concept of «black» economy is actively used by Danish, French, German and
Italian scientists, but the term «secret» prevails in France, «shadow» - in Germany,
«hiddeny - in Italy.

«Shadow» economy in any of its interpretations is an economic activity that
takes place informally, out of control of the state. Therefore, we apply the
interpretation that the shadow economy is an economic activity that develops outside
the state accounting and control, and therefore is not reflected in official statistics.
«Shadow» enterprises do not redistribute their own revenues to budgets and state
trust funds, they do not pay taxes, increasing their own profits.

Shadow economic activity has long gone beyond and parasitized in all areas of
human life: from the economy of households to large enterprises, affecting the
activities of the state and changing the level and way of life of the population.

All this allows us to conclude that the shadow economy should be considered
as a special segment with the following system properties:

— generality;
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— integrity;

- connection with the external environment, which is manifested in the
process of interaction with it through close intertwining with the official economy
with the help of legal economic structures, as well as with the institutions of the state
and society;

— ability to self-organization and continuous development, organic inclusion in
world economic relations (through, for example, the widespread use of offshore
companies by organized entities operating in the shadow economy) [1].

The shadow economy as a set of unaccounted for and illegal economic
activities includes three independent segments:

Hidden economy — defines legally permissible actions that are not officially
taken into account or reduced by their subjects in order to evade taxes, as well as the
implementation of various administrative requirements or deductions of social
contributions.

Illegal economy — a legally prohibited economic activity related to the
production and sale of prohibited goods and services. These are all activities of
professional criminals, which are completely excluded from normal economic life,
because they are considered incompatible with it, destroy it.

The informal economy is a legal type of economic activity that is not
prohibited by law, in the framework of which the production of goods and services
that are not fixed by official statistics and the concealment of this activity from taxes
take place. It is possible in almost all sectors of the economy.

The main reasons for the total shadowing of Ukraine's economy. Imperfection
of the judicial and law enforcement system, lack of a clear one state program to
combat organized crime, including in the economic sphere, low public confidence in
the judiciary and law enforcement agencies.

Interest of some representatives of the state apparatus in existence shadow
economy and in obtaining shadow income.

Inefficient administration of taxes confirming the rating evaluation of this area.
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This is also facilitated by the large and unfair tax burden, increasing the share of
unprofitable enterprises, low level of payment discipline, instability and imperfection
of tax legislation, ignorance of this legislation, legal insecurity of taxpayers. Another
Important reason is the lack of effective penalties for non-compliance with tax laws,
which creates additional incentives to minimize and evade taxes.

Socio-economic crisis, irregular work of a large number enterprises, delays in
wages, rising unemployment, lack of social protection. Interstate integration of the
shadow sector of the economy and entities shadow economic activities [2].

Thus, the shadow economy is a phenomenon that is simply impossible to
eliminate altogether, but its size can be minimized. This situation of the national
economy slows down the socio-economic development of the country, which is
manifested in rising unemployment, inflation, failure to receive tax revenues from the
state budget, reducing real GDP, and most importantly — reducing welfare of the
population. The shadow economy has a negative impact on the state economic
security of the country.

Therefore, the issue of organizing and improving the security of Ukraine is a
holistic problem, so it should be about the security of the country as a whole, the
security of individual regions and certain social groups. Since in real political,
economic and social situations it is impossible to completely overcome the shadow
economy, it is necessary to be focused on limiting this crime to its level in developed

countries.
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FACTORS INFLUENCING THE INNOVATION AND INVESTMENT
ACTIVITIES OF THE ENTERPRISE

In instability conditions of business environment, characterized by increased
risk at investment, low awareness of the market situation, its unpredictability and
significant impact on market of political conditions in Ukraine, the problem of
competent placement investment resources as well as effective management of
investment activities are relevant. Because an investment is an important means of
maintaining and developing of business activities.

Innovation and investment activity of enterprises is one of the most important
elements of ensuring their competitiveness in the national and international markets.
Investments that are aimed at innovation are a tool to ensure the efficiency of
enterprises in a competitive business environment. Many scientists devoted their
works to the study of the content and basic definitions in the context of innovation
and investment activity of the enterprise, among them are: T. S. Zadnipryanna [1],
M. N. Ivanov [2], V.V.Nemchenko, V.V. Zelenyak[3], O.V.Ryzhko [4],
V. I. Chobitok [5] and others. However, the diversity of views of the authors to
determine the content of basic concepts in this field necessitates further scientific

research within the subject area.

36



Scientist M. N. Ivanov determines that innovation and investment activity is a
systemic process that reflects the comprehensive provision of interaction between
production, innovation and investment at the regional level through the integration of
links «from downy», «from enterprises and from top», «from the center», in order to
achieve the socio-economic effect of the region [2].

The author T. S. Zadnipryanna defines the innovation and investment activities
of the enterprise as a complex dynamic stochastic system, consisting of different in
nature processes and includes: innovation process; processes of organizational and
economic, investment and socio-cultural support of innovations [1].

According to V. V. Nemchenko and V. V. Zelenyak, a skillful combination of
innovation with the effective use of attracted investments ensures the competitiveness
of the company's products in the market of goods and services [3]. The
implementation of innovation and investment activities of industrial enterprises is
influenced by many factors, which can be divided into external (exogenous) and
internal (endogenous).

Exogenous factors include institutional and market environment; socio-
economic potential; production and technical potential; scientific and technological
potential; natural environment; state innovation and investment policy.

Endogenous factors include organizational and managerial potential;
innovation potential; financial and economic potential; innovation and investment
policy of the enterprise.

Factors of different levels determine the action of each other. The
intensification of innovation and investment activities and the search for ways to
improve its financial support will contribute to the economic development of
enterprises and strengthen their production potential.

Thus, the investment attractiveness of each individual enterprise forms the
attractiveness of the industry and the region, and they, accordingly, determine the

investment climate in the country. It can be argued that investment attractiveness is a
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key factor in ensuring an effective investment process at all levels. On the other hand,

effective investment activity contributes to the growth of investment attractiveness
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STAGES OF FORMATION OF THE INVESTMENT STRATEGY OF THE
ENTERPRISE

At the present stage, the role of strategic planning significantly increases in the
overall management system of the enterprise and extends to all activities, including
investment. Thus, formation of strategy demands the complex approach. The issues
of determination of the algorithm and the main stages of development the investment
strategy of the enterprise become especially relevant.

Many scientists have devoted their works to the issues of theoretical and
practical aspects of the formation of investment strategy of the enterpris, among them
are: M. Zabedyuk [1], L. Geley, J. Tymchyshyn-chemerys, S. Pylypenko [2],
Zh. T. Chernousova [3], O. Sorochak, S. Kvak [4]. However, there is no uniqueness
view to solve this task, which is needed further investigation.

The purpose of the research is to determine the main stages of formation of the
investment strategy of the enterprise.

Investment strategy is the formation of a system of long-term goals of
investment activities of the enterprise, selection and justification of the most effective
ways to achieve them.

The process of formation the investment strategy of the enterprise contains the

stages which are shown in fig. 1.
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Figure 1 — Stages of formation of investment strategy of the enterprise

Source: authors' creation based on [1-4]

A well-formed investment strategy allows the company to take into account
the risk factor as much as possible during the decision-making and to protect itself
from significant losses associated with economic activity.

The principles of formation the investment strategy of the enterprise include:

— integrity, relevance, timeliness, reality, flexibility, feasibility, logic, clarity,
consistency, synergy, justified and acceptable risk;

— subordination to the general strategy of the enterprise;

— priority of comparative and competitive advantages, adaptability to the
environment;

—balance of directions of investments and investment resources, their
coherence in time and space;

— availability of alternatives.
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Formulating the investment strategy of the enterprise it is necessary to take into
account the influence of external and internal factors, their possible fluctuations or
drastic changes.

The main tasks of formation the investment strategy of the enterprise can
include: setting strategic goals of investment activities, determination of priority areas
and appropriate forms on the basis of strategic investment analysis; selection,
evaluation and ranking of acceptable investment projects; optimization of the
structure of investment resources and their distribution; monitoring and adjustment
depending on changes of influencing factors.

Thus, the investment strategy of the enterprise can be considered as a dynamic
model of enterprise behavior in the field of its investment activities, which is
developed for the long-term period and can combine operations with financial
instruments, implementation of real investment projects, investment resources,

Improving investment management and relationships between them.
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INNOVATIVE POTENTIAL OF THE ENTERPRISES
AS BASE OF ITS DEVELOPMENT

In terms of instability of global economy, the determining factor in the field of
innovative research and economic security of the enterprise is the formation its
innovative potential. Economic growth based on innovative development of
enterprises will provide a comprehensive solution tasks and systemic transformations
In its activities. Investment in the innovative capital of the enterprise is a prerequisite
for ensuring its competitiveness on national as well as on international markets.

Theoretical and methodological aspects of the innovative potential of the
enterprise  have been studied in the works of many authors, including:
N. I. Verkhoglyadova, I. O. Kashirnikova [1], L. M. Gaevskaya [2], |. Yu. Epifanova,
D. O. Gladka [3], I. P. Sidorchuk [4], I. G. Yanenkova, N. P. Babkova-Pilipenko [5]
and others. However, at the present stage there is no single approach to determining
the innovative potential of the enterprise, which necessitates further scientific
research.

Explored the essence of innovative potential, scientists N. I. Verkhoglyadov
and 1. O. Kashirnikov proposed the definition of innovation potential as an organic
combination of resources (informational, financial, tangible and intangible) with the

capabilities of the enterprise, as well as the ability and willingness to use them under
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the influence of internal and external factors through the implementation of a system
of coordinated actions for the development and implementation of innovations in
order to achieve innovative goals of the enterprise [1]. The authors also summarized
the approaches to its definition into the following groups:

— as a set of different types of resources that can be used for innovation; as the
ability (ability) of the enterprise to develop and implement innovations;

— as the degree of readiness to carry out innovative activities and achieve
innovative goals;

— as a set of opportunities in the innovative activities of the enterprise; as a
system of actions, measures to develop the development and implementation of
innovations;

— an integrated approach to determining the innovative potential of the
enterprise [1].

The author L. M. Gaevska [2, p. 192] determines that the innovation potential
Is a complex characteristic of the company's ability to innovate and the strategic
ability of the company to realize the untapped potential of innovation resources.

Researchers I. Yu. Epifanov and D. O. Gladko identify the main approaches to
defining the concept of innovative potential of the enterprise [3]: in terms of available
resources; in terms of resource use.

The components of innovation potential, according to I. Yu. Epifanova and
D. O. Gladka are: market, erudition, employees, technical and technological
component, information and reference, interaction, research [3]. Scientist
I. P. Sidorchuk proposes to interpret the innovative potential of the enterprise as «an
integrated set of interconnected in certain socio-economic forms of resources, which
characterizes the ability (ability) of the enterprise under external and internal factors
to create and effectively implement innovations to achieve innovative strategic
changes, increasing the economic efficiency and competitiveness of the

enterprise» [4].
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The authors I. G. Yanenkova and N. P. Babkova-Pylypenko [5] interpret the
innovative potential of the enterprise as an organic combination of available and
potential resources, opportunities and abilities that ensure its innovative development.

Thus, the innovation potential is the engine of effective movement and
development of the enterprise in a changing business environment as well as a tool to
ensure competitiveness in the market. Based on the analysis, the innovation potential
of the enterprise is proposed to mean a set of interconnected resources, interaction
and use of which provide the opportunity to effectively implement innovations,
progressive development, efficiency and competitiveness of the enterprise under

external and internal factors.
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PECULIARITIES OF THE ADAPTATION MECHANISM OF ENTERPRISES
TO THE CHALLENGES OF THE EXTERNAL ENVIRONMENT

Conditions of instability and uncertainty, constant influence of the external
environment and competition require the company to create a system of counteraction
to destabilizing factors, which would ensure an effective state of functioning that can
withstand not only the danger of destruction of its organizational structure and status,
but also obstacles to the goal enterprises, i.e. achieving economic security.

The process of making managerial decisions at domestic enterprises is
significantly complicated in the current conditions of the country's transformational
economy. This is due to the high level of uncertainty and instability of the business
environment in which businesses operate and interact. The relevance of the chosen
topic is due to the current state of the transformational economy of Ukraine and the
need to form a mechanism for adaptation of industrial enterprises to environmental
conditions.

Problems of formation of the mechanism of adaptation of the enterprises to
changes of external environment are explored by many scientists, among them are:
R. B. Godunko [1], R.V.Grinchenko [2], O.O. Gusarov, Yu.E.Dudneva,
T. S. Obidennova [3], V. O. Shashko [4], G. V. Yefimova, O. V. Pashchenko [5] and

others.
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Scientists O. O. Gusarov, Y. E. Dudneva and T. S. Obidennova determine that
the mechanism of adaptation should correspond to the management system of the
enterprise, be economical and provide the necessary feedback. In the process of
functioning of this mechanism the tasks of forecasting and planning, organization,
coordination, motivation, control, accounting and analysis of the results of adaptation
processes are solved [3].

According to the view of V.O. Shashko, the adaptation of industrial enterprises
to the conditions of the economic environment is «a multilevel, dynamic process that
has its own structure, sequence and features associated with a certain restructuring of
the management model and operation of the enterprise in the new conditions with
possible redistribution of functions system, adjusting the goals, objectives, algorithm
and intensity of their interaction». And the author determines the mechanism of
adaptation of the enterprise as «a set of specific forms and methods of conscious
influence on the process of bringing the model of production and economic activity
of the enterprise to the requirements of the external environmenty [4].

Adaptation is a complex process that begins with a comprehensive diagnosis
and can end with the reorganization of the structure. For many companies, adaptation
is not only a way out of the financial crisis, but also the goal of ensuring economic
security by improving the efficiency of resource use, ensuring harmony of interests
with the environment, maintaining market positions. According to the system
approach, in the general case, the term «adaptation» can appear in three aspects:
adaptation as a property of the system to adapt to possible changes in functioning;
adaptation as the process of adaptation of the adaptive system; adaptation as a method
based on the accumulation and processing of information and adapted to achieve
some optimization criteria.

The study of scientific works allows to identify three main approaches to
determining the essence of adaptation: target; system; and process. The introduction
of an adaptation mechanism in the process of functioning of a business entity requires

its proper formation. Properly formed mechanism will give the company the
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opportunity to ensure and to systematize the implementation in practice during the
conduct of business activities of the enterprise adaptive management as a component
of management under the existing conditions of operation in general. The mechanism
of adaptation is a holistic, independent system of means, principles, tools, methods
and models of effective enterprise management, which coordinate the processes of
the relationship between the business entity and the external transformation
environment.

Thus, relationships between enterprise and the external environment have
many dimensions and manifestations, each of which is not the result, but one of the
variables of the adaptation process. Properly organized process of adaptation at the
enterprise requires the introduction and formation of a certain mechanism of
adaptation. It will ensure the implementation of a comprehensive approach to the
application of the mechanism in enterprises, which will increase the efficiency of
economic activity.
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FINANCIAL POTENTIAL OF THE ENTERPRISE: THEORETICAL
ASPECTS

The problem of determining the resource capabilities of enterprises in modern
economic conditions is one of the priorities of their effective operation and
development. Financial resources, which are the main element of the financial
potential of the enterprise, play a crucial role in ensuring its innovation and
investment activities and economic activity in a competitive environment.

Theoretical and methodological aspects of the financial potential of the
enterprise, its essence, structure and features of functioning have been studied by
many scientists, including: B. Ya. Blaschak [1], O. O. Goroshanska, L. M. Makki [2],
O. M. Grabchuk [3], O. M. Dzyubenko [4], T. V. Polozova [5], L.A. Kostyrko,
O. O. Sereda [6] and others. However, today we can note the lack of a unified
approach to the interpretation of the financial potential of the enterprise, which
necessitates further research.

The author B.Ya. Blaschak, analyzing this issue, identifies two main
approaches to defining the concept of «financial potential» [1]: resource and
effective. The author proposes to consider the financial potential as an objective part
of the structure of the potential of the enterprise to understand its importance and

highlight aspects of functioning as a component of the system [1].
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B.Ya. Blaschak notes that the potential is a basic element of the enterprise,
which unites the goals, driving forces and sources of its development. According to
the author view, the content of the financial potential of the enterprise is determined
by the following characteristics [1]:

— potential is a dynamic characteristic and is manifested only in the process of
its use; - the use of potential must be accompanied by its growth;

— the processes of use and capacity building are continuous and
complementary.

0. O. Goroshanskaya and L. M. Mackie identify the following approaches to
determining the financial potential of the enterprise [2]:

— as a set of financial resources;

— as a set of capabilities of the enterprise;

— as a set of financial resources and capabilities of the enterprise.

The authors suggest the financial potential of the enterprise to mean «a set of
opportunities to accumulate sufficient to cover future financial needs of financial
resources, the effective formation, distribution and use of which will increase
productivity, strengthen financial security of the enterprise» [2]. According to the
view of O. M. Grabchuk, the financial potential can be considered through the prism
of a synergetic approach. The author notes that as a synergetic system, financial
potential has the properties of self-organization, self-reflection, heteroarchy,
emergence, openness, multilevelness, relativism, a combination of dissipation and
entropy in development [3].

Examining the definition of «financial potential of the enterprise»,
O. M. Dzyubenko systematized approaches to the essence of this category in the
following areas: «set of financial resources of the enterprise, sources of financing of
economic activity, opportunities for economic development characteristics of the
efficiency of the enterprise» [4].

Thus, the financial potential of the enterprise can be interpreted as a synthesis of

resource and production potentials involved in its economic activities. Financial
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potential is the basic strategic direction of enterprise development, according to
which the mechanism of transformation of resource and production potentials into
financial results of enterprise activity is formed. The functioning of such a

mechanism will increase the efficiency of management decisions.
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EVALUATION OF ECONOMIC EFFICIENCY OF ENTERPRISE
ACTIVITY: THEORETICAL ASPECTS

An important strategic task at the stage of development of any enterprise is to
achieve the level of its economic efficiency as the basis of its competitiveness on
modern market. The effective influence on the result is determined by various
external and internal factors that depend on the species activities of the enterprise and
the field in which it conducts.

Assessment of the effectiveness of the enterprise is necessary for the
management and owners of the enterprise, investors, partners, creditors, government
agencies. The search for criteria that most adequately reflect the efficiency of the
enterprise under the influence of external and internal factors is an urgent and
Important task in the economy.

Theoretical and methodological aspects of assessing the economic efficiency of
enterprises were considered in the works of many scientists, among them are:
O. Androsova [1], T.l. Batrakova [2], V.G. Onokalo [3], I.P.Otenko [4],
L. V. Sokolova, O. E. Sokolov [5], P. A. Fisunenko, K. I. Shevchenko [6]. However,
the analysis of the authors' publications requires a generalization of the directions of
assessing the economic efficiency of the enterprise. The purpose of the study is to

generalize the areas of assessment of economic efficiency of the enterprise.
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Comparing the concepts of «effecty and «efficiencyy, it should be noted that
the effect is the result, and efficiency is the ratio of the result to the resources used to
achieve it.

Ensuring the principle of complexity, the assessment of economic efficiency of
the enterprise should be carried out in the following main areas [5, 6]:

— financial, which studies, diagnoses and forecasts the financial condition of
the enterprise and identifies reserves to increase its stability;

— socio-economic, which studies the relationship of social and economic
processes, their impact on each other and on the economic results of economic
activity;

— economic and environmental, which explores the interaction of
environmental and economic processes associated with the protection and
improvement of the environment and the cost of the environment;

— marketing, which is used to study the external environment of the enterprise,
the formation of pricing policy, development of tactics and strategies of marketing
activities;

— logistics, which coordinates the functional areas of the enterprise, such as
logistics, production, sales, trade flows, which cover suppliers of raw materials, the
enterprise and consumers.

At the level of individual enterprises in different sectors of the economy, as a
rule, use different groups of indicators of economic efficiency, which assess the
economic efficiency of the use of materials, fixed assets and working capital,
investment and labor resources. Based on these data, a generalized indicator is
calculated, which characterizes the economic efficiency of the enterprise as a whole.

As a result of the research, it is concluded that to assess the economic
efficiency of the enterprise should use a system of indicators that characterizes the
efficiency of resource use, their return; profitability indicators; indicators that reflect
the market, entrepreneurial activity of the enterprise, the system of indicators of

solvency and financial stability of the enterprise. The areas of assessment should
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cover several aspects: financial, socio-economic, economic and environmental,
marketing, logistics. An integrated approach will provide a comprehensive
assessment of the enterprise, which will increase the efficiency of management

decisions.
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PERSPEVCTIVES AND CHALLENGES OF DIGITAL DEVELOPMENT
IN UKRAINE

Digitalization becomes the frontier of innovations in industry and social
services. All countries at global level provided actions to improve their digital
development. The global economy is rapidly becoming digital. Information and
Communications Technology (ICT) is no longer a specific sector but the foundation
of all modern innovative economic systems. The Internet and digital technologies are
transforming production process worldwide.

In Ukraine, the regulatory framework for the development of the high-tech
industry is represented by the number of documents, draft orders and strategies.
Ministry of Digital transformation of Ukraine prepared Strategy on integration of
Ukraine into the European Union Digital Single Market («Roadmap») [3].

The «Digital Agenda 2020» [1] project defines the main goals of digitalization
in Ukraine as: stimulating the economy and attracting investments; laying the
foundations for the transformation of sectors of the economy into competitive and
efficient («digitalization» of business); availability of digital technologies; creating

new opportunities for the realization of human capital, development of innovative,
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creative and «digital» industries and businesses; development and world leadership in
the export of «digital» products and services.

According to experts’ opinion from the initiative «Digital Agenda of
Ukraine» [3], to reach a GDP of 1 trillion USD in 2030, it will take 3-4 years to
actively stimulate the penetration of technology and innovation into the economy of
such sectors that could potentially show significant growth, namely: mechanical
engineering; military-industrial complex; transport and logistics; agricultural sector;
food and processing industry; woodworking; metallurgy. Also Digital Agenda of
Ukraine initiative experts pointed out, that digitalization can brings such effects for
Ukrainian business [1]: growth of high-tech segments up to 20 % per year; increase
of production capacity — up to 60 %; an increase in the number of orders executed on
time — up to 95 %; reduction of stocks — up to 20 %; increase of efficiency of
installed equipment — up to 15 %; reduction of equipment downtime — up to 22 %j;
savings in procurement costs — up to 30 %.

High developed traditional sectors can be a good basis for providing elements
of digitalization. For Ukraine, machine building is one of the most priority and export
oriented industries, where it already has world recognition. At the same time, our
enterprises are critically in need of modernization and construction of modern digital
models in management.

Special attention should be paid to the creation of industrial clusters with the
presence of high-tech areas, such as: robotics; bioengineering; 3D printing; artificial
intelligence with a focus on the world market [2].

The IT sphere in Ukraine is one of the most dynamic and promising. It has
long been called the locomotive of the Ukrainian economy. In 2018 alone, IT services
brought almost UAH 10 billion in taxes to the Ukrainian budget [4]. According to the
Cabinet of Ministers, in 2019, information technologies accounted for 3,9% of GDP —
UAH 138 billion. Ukraine has high chance to repeat the success of the domestic IT
sector and become at least a regional leader in complex and high-tech engineering

services as programming in the field of industrial high-tech, design (electrical,

55



mechanical, electronic, technological, construction, etc.); industrial automation and
integrated engineering (including the commissioning of complex industrial sites),
development and production of complex, small-scale or wunique products.
Concentrating on such areas makes the most of the existing strengths of Ukraine and
preserves the engineering schools at the corporate level and the state system of
technical higher education.

The development of Ukraine's digital economy is a crucial factor for the
success, competitiveness of Ukrainian business on the global market, as well as for
attracting investment to the country.

Ukraine’s integration into the EU’s digital single market is a tool to facilitate
Ukraine’s digitalization in line with European and international standards.
Approximation of Ukrainian legislation and standards to EU legislation and standards
will reduce regulatory differences between Ukraine and the EU in the digital sphere

and accelerate Ukraine’s digital development.
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METHODOLOGICAL APPROACHES TO ASSESSING THE VALUE OF A
BUSINESS

Valuation of business — is the process of sighting the value of property of the
enterprise on the date of valuation according to the method, transformed by
regulations, which will lead to the practical activities of the appraiser.

The evaluation process depends on the cause, which leads to it, and the goals
pursued. In this case, the same object, depending on the purpose, on one date has a
different value, which will be determined by different methods.

In general, practical methods in foreign business valuation practice are
represented by three main approaches, in which the company is considered from
different sides of the business: the cost approach, the income approach, and the
market approach [1].

The income approach is based on determining the present value of future
potential income that will result from the use of the property and its possible resale.
When valuing using the income approach, the main thing is the income, which
determines the value of the object. The higher the income that the object of
assessment brings, the greater the value of its market value. The length of the period
of possible income, the degree and type of risks that may accompany this process are

important.
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The cost approach is mostly used to evaluate special purpose objects, as well as
new construction, to determine the best and most efficient use of the object, as well as
for insurance purposes. The data obtained include information on the price of land,
construction specifications, data on the level of wages, cost of materials, equipment
costs, income and unprofitable costs of builders in the local market, and so on. The
information required depends on the specifics of the object of evaluation [2].

This approach is difficult to apply when evaluating unique and specific objects
that have historical value, aesthetic characteristics, or obsolete objects.

The comparative approach is particularly effective for use in an active market
for comparable properties. The accuracy of the valuation depends on the quality of
the information obtained, because using this approach, the valuation entity must
collect true data on recent sales of comparable items. These data include: physical
characteristics, time of sale, location, terms of sale and financing. Objects that are in
a competitive environment with ours are selected for comparison. Of course, there are
differences between them, so it is necessary to make appropriate adjustments to the
data [3].

Each of these approaches can be applied using different methods. Usually, to
get a real assessment, use all three approaches, and then adjust the results to a single

value of the business assessment.
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IMPACT OF DIGITALIZATION ON THE ECONOMIC SECURITY OF
SMALL AND MEDIUM-SIZED ENTERPRISES

Solving the problems of ensuring economic security in the modern realities of
digitalization of socio-economic processes is an important and urgent task for the
national economy. Unsteady external and internal conditions, digital transformation
of almost all spheres of life inevitably give rise to new threats and challenges, which
requires a prompt response and improvement of ways to minimize risks.

The accumulated experience allows us to state that economic security is a key
characteristic for the stable functioning and achievement of the required development
indicators of both individual economic entities and society as a whole. The security
of economic processes is characterized by a variety of political, legal and economic
mechanisms and instruments that contribute to the protection of economic interests.
In a broad sense, economic security can be considered as the ability of an institutional
and organizational system to protect the interests of economic entities on the basis of
international and national legal norms while respecting and observing national
traditions and values of economic management [1].

When considering the problem through the prism of macro-level indicators, the
country's economic security is formed, among other things, from the stable
development of the business environment. In other words, the economic security of

society is inextricably linked with the current conditions of management and business
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activities. In addition, the economic security of society is formed under the influence
of public financial control98 and shadow processes in the economy.

The organizational structure of public institutions, in turn, creates conditions
for economic growth and reducing threats to business entities.

One of the key tasks of ensuring economic security, which has been actualized
in the conditions of non-stationary processes in the modern world, is the task of
predicting threats and challenges. The key global challenge to society is digital
transformation in almost all spheres of life. The digitalization of the technosphere
plays a significant role in the scientific, social and economic world order, which is
clearly seen in the example of the United States, China, Japan — the world's leading
digital powers of our time, since a significant share of the income of their national
economies is largely provided by digital technologies.

Competent information management, as a basic resource for digital
transformation of economic processes, is an integral attribute of almost all types of
economic activity, and a monopoly on certain data, as a rule, is a significant
competitive advantage. Doing business in the global digital space, on the one hand,
provides additional opportunities and levers in management, diversifies the activities
of an organization, and on the other hand, inevitably leads to new challenges and
threats to further development. Deep transformations caused by universal
digitalization have revealed new potential problems in ensuring the economic
security of subjects of different hierarchies [2].

Effective risk management in the realities of digital transformation plays an
important role in shaping the socio-economic benefits of the digital economy. The
interaction of authorities, business structures and public organizations in addressing
digital security issues acts as the basis for strengthening the foundations of joint
activities.

Despite the close attention to the problems of digitalization on the part of many
stakeholders, the issues of the impact of digital technologies on economic security

have been studied and studied insufficiently. Small and medium-sized businesses
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have a good response to changes in the external environment, therefore, in conditions
of strong uncertainty due to the digital transformation of society, it can act as a basic
tool in matters of its sustainable development [3].

In this regard, it is important to study the experience of reaction to the current
situation of more technologically advanced states, to consider both the best practices
and the mistakes of the programs and initiatives they have launched related to
digitalization. This will help to avoid similar mistakes when drafting transformation
programs for domestic enterprises.

During the period of rapid growth of digitalization of socio-economic systems,
significant changes are taking place in the organization of ensuring the economic
security of enterprises. In our opinion, today such changes are not fully studied and
require serious theoretical and methodological comprehension.

Digitalization, as a qualitatively new paradigm of economic development,
dictates the need to create appropriate criteria for assessing security business
environment at all levels. It brings with it new challenges and threats to small and
medium-sized businesses associated with digital transformation.

Therefore, the development of organizational and economic aspects and
mechanisms ensuring the economic security of small and medium-sized businesses in

modern conditions is a very urgent task for the theory and practice.
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ANALYSIS OF FOREIGN DIRECT INVESTMENTS AND INVESTMENT
ATTRACTIVENESS OF UKRAINE

Foreign direct investment (FDI) is a significant part of international business
and of the global economy. Companies that engage in FDI can expand to new
marketplaces; shift their production facilities across national boundaries; and secure
more advanced technologies, products, skills, and modes of financing.

Ukraine during long period of time tried to improve its level of investment
attractiveness to increase volumes of FDI. Ukraine has signed over 70 international
investment agreements (bilateral investment treaties and investment provisions in free
trade agreements) with partner countries. These agreements offer covered foreign
investors substantive and procedural protection [3].

Ukraine’s FDI inflows have indeed proven particularly volatile in the face of
an adverse global environment for world investment. At 2019 positive trend of
increasing FDI flow starts, but at pandemic 2020 this tendency was frozen (figure 1).
The most part of FDI is Capital Investments and equity shares, but from 2019 debt
instruments have been increased. The main investor countries are Cyprus, the
Netherlands, UK and Switzerland. But FDI in Ukraine are characterized by round-

tripping phenomenon, whereby Ukrainian investors use legal entities in offshore
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jurisdictions to channel local funds, which subsequently return to the local economy

in the form of foreign direct investment.

Foreign direct investments to Ukraine
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Figure 1 — Dynamics of Foreign Direct Investments in Ukraine
Source: based on data [2]

The dynamics of foreign direct investments reflect expectations of investors
about investment climate in Ukraine. European Business Association (EBA)
estimates Investment Attractiveness Index for Ukraine on semi-annual basis
(figure 2) [1]. This index have been built on expert opinion — first time from 2019 this
index increased.

More than half of experts estimate current investment climate on 30.07.2021 as
constant or improved (comparing with 01.01.2021). The main problems, focused by
experts of EBA were: weak court system, high level of corruption, great sector of
shadow economy. Business needs real investment protection, real changes in the
judiciary, extinction of corruption, transparent working conditions, legislation that

supports investment [1].
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Figure 2 — Dynamics of Investment Attractiveness Index for Ukraine

Source: built on data [1]

Ukraine tries to counteract such risks and provide investment stimulation
policy. 25 legislative acts were amended, the first concession tenders in port
infrastructure and road infrastructure have been held. All this action can improve
investment climate of Ukraine, if real and potential investor will be able to see real

results of reforms.

References

1. European Business Association. Investment Attractiveness Index on
30.07.2021 URL.: https://eba.com.ua/wp-content/uploads/2021/07/EBA-
Investindex_1H-2021 ENG.pdf

2. Ministry of Economy of Ukraine. Investment activity in Ukraine. URL:
https://me.gov.ua/old/Documents/Detail?lang=en-GB&id=14fdd5c9-70b6-4f46-b2f2-
842dfcdarb3f&title=InvestmentActivitylnUkraine

3. OECD. Investment Policy Reviews: Ukraine 2016. OECD Publishing, Paris.
DOI: http://dx.doi.org/10.1787/9789264257368-en

64



Sheiko I.A.,

Associated Professor, Department of Economic Cybernetics
and Management of Economic Security,

Kharkiv National University of Radio Electronics

Nassuf Hamidou,

Student,

Kharkiv National University of Radio Electronics

ANALYSIS OF MULTI-CRITERIA PROJECT SELECTION TECHNIQUES

The multi-criteria problem consists of multiple criteria/objectives that need to
be optimized simultaneously. A lot of economic problem should be solved by multi-
criteria methods. And one of such problems is investment selection.

Actually, there are various project selection methods practiced by the modern
business organizations. However, the most popular one is a multi-criteria decision
making (MCDM) method which is a tool aimed at supporting decision makers who
are faced with making numerous and conflicting evaluations.

Most popular and widely used methods to provide milti-criteria investment
decisions are monetary based tools and Analytic Hierarchy Process (AHP).

Monetary base techniques are [1]:

— financial analysis: an assessment of the impact of an option on the decision-
making organisation’s own financial costs and revenues;

— cost-effectiveness analysis: an assessment of the costs of alternative options
which all achieve the same objective. The costs need not be restricted to purely
financial ones;

— cost-benefit analysis: an assessment of all the costs and benefits of
alternative options.

As about finansial analysis, for any significant proposal the relevant

department or agency will generally carry out a financial analysis of the impacts on
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its own budget, and on public expenditure. This includes Regulatory Impact
Assessments (RIAs), which are required whenever proposals for regulations or
legislation are published, and are intended to help reach decisions about whether the
proposed measures are needed.

Where there are alternative options to achieve a specific objective, but where
the objective itself cannot be valued, cost-effectiveness analysis can be used to assess
the least-cost way of achieving the objective. Cost-effectiveness analysis should
certainly include non-cash opportunity costs, such as the use of assets owned by the
spending body, which would otherwise be put to some other use. It may also include
external costs, if these are relatively straightforward to value in monetary terms —
such as taxpayer costs of compliance with changes in tax legislation, or travel costs of
out-patients to different hospitals for treatment [1].

Cost-benefit analysis seeks to value the expected impacts of an option in
monetary terms. The valuations are based on the willingness to pay of the potential
gainers for the benefits they will receive as a result of the option, and the willingness
of potential losers to accept compensation for the losses they will incur. In practice it
is hardly ever realistic to value all the costs and benefits of options in monetary
terms. Most cost-benefit analyses will incorporate some additional items which it is
either not possible to value, or not economic to do so. But where the most important
costs and benefits have been valued, the others can be set alongside and included in
the decision process.

The most famous tool of the multi-criteria decisions making methods is the
Analytic Hierarchy Process (AHP) which is a methodology for supporting complex
decisions.

At the core of the Analytic Hierarchy Process (AHP) lies a method for
converting subjective assessments of relative importance to a set of overall scores or
weights. The method was originally devised by Saaty [2].

AHP algorithm is basically composed of two steps:

1. Determine the relative weights of the decision criteria.
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2. Determine the relative rankings (priorities) of alternatives.

The fundamental input to the AHP is the decision maker’s results of criteria
comparison — all criteria should be ranked due to their importance to goal
achievment. These are termed pairwise comparisons. For each pair of criteria, the
decision-maker is then required to respond to a pairwise comparison question asking
the relative importance of the two. The next step is to estimate the set of weights that
are most consistent with the relativities expressed in the matrix. In addition to
calculating weights for the criteria in this way, full implementation of the AHP also
uses pairwise comparison to establish relative performance scores for each of the
options on each criterion [2].

With weights and scores all computed using the pairwise comparison approach
just described, options are then evaluated overall using the simple linear additive
model used for multi-criteria Decision Analysis (MCDA). All options will record a
weighted score, somewhere in the range zero to one. The largest is the preferred
option, subject as always to sensitivity testing and other context-specific analysis of
the ranking produced by the model.

All these methods are widely used to make investment decisions. A lot of
software pachages (SuperDecision, Riskyproject, Exsel applications) support making

such class of decisions.
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ANALYSIS OF IT SECTOR DEVELOPMENT IN UKRAINE

The Ukrainian IT sphere is called the most promising sector for the
development of the domestic economy. According to the Cabinet of Ministers, in
2019, information technologies accounted for 3.9% of GDP - UAH 138 billion.

The main positive and significant news for the Ukrainian IT industry in 2020 was
the continuation of the optimistic dynamics of growth in the export of Ukrainian IT
services. Due to data of Ministry of Economics of Ukraine [1], in 2020 this figure for
the first time reached a record level of more than 5 billion US dollars, which is almost

20% more than the same indicator of the previous year (figure 1).
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Figure 1 — Dynamics of Ukrainian IT export
Source: built by authors on data [3]
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From 2013 the IT industry confidently demonstrates positive dynamics from year
to year — at 2020 the share of IT in the country's total exports has reached 8.3% (1.58%
in 2013) [3].

Also the important question is salary of IT specialists in Ukraine. This question
Is the core element of planning costs for company.

In 2020, the average software developer salary in Ukraine fluctuated between
$780/mo at an entry-level and $4,000/mo at a senior level. A mid-career developer
typically earns from $1,500 to $2,600 per month, which amounts to 18K-33K USD
annually. The average monthly salary of a senior software engineer in Ukraine is
$4,000, with this number rising to $4,550 and $5,600+ for the Tech/Team Lead and
System Architect roles, respectively [3].

As about perspectives for IT sector in Ukraine, experts predict Ukraine’s tech
companies to focus on fintech, medicine, virtual reality, and online education as the
most profitable industries in the post-pandemic paradigm. Al is another sector that
Ukraine is looking to prioritize in 2021 [3].

IT sector also involves the significant volume of foreign direct investments.
More than 100 Fortune 500 companies cooperate with Ukrainian IT firms. Ukraine is
home to more than 100 R&D centers owned by or working with global companies,
including Google, Samsung, Siemens, and Huawei [4].

However, now on the global arena, Ukraine is becoming an regionalnon-
significant player with great potential. The main player on global IT-market are
United States (36.8%), followed by China (11.3%) and Great Britain (5.8%). Due to
Top Lead agency report, the main competitors of Ukraine are Poland and Romania,
but all these countries evidently being dealt with by India and China [1].

Current low levels of IT consumption in Ukraine are both a consequence and a
reason for the low level of economic prosperity (GDP per person). The Ukrainian
economy is based on raw materials but the underdeveloped technology industry has

created a gap between Ukraine and developed countries. The volume of the domestic
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IT market is an important economic indicator, reflecting the level of a country’s
information technology development compared to other countries: volume of
Ukrainian domestic IT market is very small, comparing not only leaders (USA,
China, Germany, Great Britain), but also Poland [1].

IT sector can be a driver for economic development of the country and basis
for digital transformation of industry, fintech, infrastructure and agriculture spheres.

But IT sector needs balanced stable and constant legal and investment support.
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ROLE OF UKRAINIAN MACHINERY INDUSTRY IN EXPORT
DIVERSFICATION

Export diversification becomes one of the main indicator of success of foreign
trade. Organisation for Economic Co-operation and Development [5] reported, that
80% of the world's value added is generated in production and trade chains,
controlled by corporations. The speed of economic development, the volume of
foreign trade and the place in the world division of labor depend on the volume of
orders placed by transnational corporations in a given country [5]. Therefore, it is
important for countries to participate in global value chains. To activate involvment
in GVC, any country should pay attention to diversification of export.

To understand the perspectives of participation in GVC for separate country
the starting point is analyze dynamics and structure of export. As about structure of
Ukraine commaodity export, in 2020 country sold abroad agriculture products (35% of
total export), metals — (18,7%), machinery products (9,1%), chemical products
(4 %) [4]. Due to represented data it is clear, that Ukraine need balanced strategy for
export diversification.

The Growth Lab at Harvard University created an Atlas of economic
complexity, which is based on calculation of Economic Complexity Index (ECI) [1].
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The dynamics of ECI ranking for selected Eastern Europe countries is shown at

figure 1.
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Figure 1 — The dynamics of ECI ranking for selected countries
Source: [1]

Due to represented data, Czechia and Slovakia increased ECI level, Poland
remain at stable position, but Ukraine has loose about 10 positions during analyzed
period. The leaders of ranking due to Growth Lab calculations are: Japan (1st rank),
Switzerland (2nd rank), Germany (3d rank). Ukraine's stagnant complexity has
occurred alongside the falling diversification of its exports. Moving forward, Ukraine
Is positioned to take advantage of many opportunities to diversify its production
using its existing level of knowledge.

Ukraine's export dynamic in 2015-2019 has been driven by Metals. But global
exports in Metals have fallen. As a result, economic growth in Ukraine has been
hindered by concentrating in a declining sector of global exports. Another selected
Eastern European countries during 2015-2018 increased complex machinery and
electronic products equipment. So, Ukraine increased export of less complex
products then other selected countries, and this define less ECI value. Poland,
Czechia and Poland concentrated on increasing export of machinery and electronic

components [1]. To diversify export structure, Ukraine need to pay special focus on
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production of complex products, like machinery industry, that has a great basis in
country.

Machinery industry in Ukraine consists 4500 enterprises, 7,6 % of industrial
output sales, 16,7 % employees hired, but only 2,4 % of Ukraine’s Gross Value
Added [2]. 2/3 of machinery Gross Value Added originated from vehicle
manufacturing, in particular, aircraft and spacecraft, related parts and equipment.
Ukraine has a long and unique history in the field of aerospace technology going
back to the early decades of the ‘space race’ in the 20th century. Ukraine is one of the
few nations with a developed aerospace industry, involving a full cycle of design,
production and operation of advanced civil, military and cargo aircraft, as well as
supplying space technology [3].

Such way machinery and especially aerospace industry can be a perspective
direction to export diversification and activization of involvment in global value

chains.
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MUNICIPAL FUNDING VEHICLES IN EUROPE

Within the financial sector, specialised financial institutions bear a unique role
in financing. The purpose of their creation is that the founders and the State highlight
a specific clientele, risk group. In order to achieve their goal, a unique or exclusive
status is granted to them. For additional resources for municipalities, state or local
government-owned specialised financial institutions (SFI) were established in some
countries. These institutions are proven to be useful for local government financing.
The main issue is the characteristics of these SFIs and their impact on municipal debt,
furthermore to find some correlation between their activities and local debt
management.

Specialised financial institutions bear a unique characteristic in clients, in the
provided services or the relevant sector. Usually, they are established by the
government or other members of the public sector. Their character can be seen in the
fact that their scope of activities is limited compared to banks. Even though they
cannot provide the full spectrum of the financial activities, but can take higher risks
in harmony with their specialisation.

Among the EU 27, only eight member states: four Mediterranean (France,
Italy, Spain, Portugal), three Scandinavian (Denmark, Finland, Sweden) countries,
the Netherlands established end employ specialised financial institutions in local
government financing. The KommuneKredit was founded in 1898 to create a
financial leeway for municipalities and regions in Denmark by offering financing and
financial advice at the lowest possible cost. The Kommunalbanken As is the

Norwegian agency for local governments. It was created by passing a bill in 1926 and
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started the operation in 1927. The Kommuninvest i Sverige AB dates back to 1986
but uses this name only from 1992 when the Kommuninvest’s economic association
was formed. The MuniFin is one of Finland’s largest credit institutions established in
1990. In the Netherlands, the Bank Nederlandse Gemeenten (BNG) was established
in 1914 as a specialised financial institution for the public sector. BNG is a statutory
two-tier company under Dutch law (structuurvennootschap) and is owned by the
Dutch State, 11 provinces and 406 municipalities. BNG has a market share of around
60 %. The Cassa Depositi e Prestiti SpA was established in 1850 in Turin for
financing different public works. Nowadays, this is a leading group in Italy with 18
major financial institutions. In France, the Agence France Locale was authorised by
the banking law in 2013 and incorporated in the same year, in 2015, it was granted a
banking license as a specialist credit institution. In Spain, the government created the
Fondo de Liquidez Autonémica in 2012 because the economic crisis of 2008
caused significant budgetary imbalances in the area of regional finances. The
Portugal Fundo de Apoio Municipal was established by Law No. 53/2014 to assist

distressed municipalities.
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Figure 1 — Structure of local government debts
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The structure of local government debts can ground the relevance of the
specialised financial institutions for local governments. In fact, in many countries,
bond financing by SNGs is not allowed - or at least not used widespread. Traditional
loans with the central government (National Treasury, Ministries, special public
bodies), international and national public banks, commercial banks or local
government funding agencies are more widespread. Therefore, these data underpin

the raison d’étre of SFIs.
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30BHIIIHI KOMYHIKAIIII BI3BHECY B BE3IIEKOBOMY JIAHJIIIA®TI

30BHINIHS KOMYHIKAIlisl — 1€ mepeaada iHdopmarllii Mix O13HECOM Ta 1HIIOO
0c00010 ((PI3MYHOI0 YW IOPUJIUYHOIO) Yy 30BHIINIHBOMY CepeloBHIll KommaHii [1].
Xo4a B3a€EMO/IIS 13 30BHIMIHIMH «TPaBISIMU» HEOOX1HA JIJIsl 3a0€3MeUeHHs POIECiB
KUTTENUIBHOCTI O13HECY, Taki KOMYHIKAIlll TaKOXX MOXYTh CTaTH MOTEHIIHHUM
KaHAJIOM BUTOKY JaHuX. B TakoMy BuMaakKy 00'€KTOM Bpa3jIMBOCTI CTa€ KaHal
KOMyHiKarlii, ToOTo crocid, SskuM oprasizaiiist nepenae / orpumye iHdopmariito. Ak
MpaBUJIO, OKpPEMi KaHajlu KOMYHIKalld MIJMPUEMCTBA 3HAXOASATHCA B YNPABIIHHA
PI3HHX MIAPO3ALIIB Ta MAIOTh Pi3HI OE3MEKOB1 BUMOTH Ta CKJIAJOBI.

Ane cydacHuil manamadT 3arpo3 IMIBHAKO 3MIHIOETHCS, MAa€ KOMIUICKCHUMN
XapaKTep Ta XapaKTePU3Y€EThCA K HEBU3HAUEHICTIO, TAK 1 3pPOCTAIOUOI0 3AJIEKHICTIO
B1J1 30BHIIIHHOT'O CEPEJIOBUIIIA, III0 CTBOPIOE BUCOKY TypOYIEHTHICTh i O13Hecy [2].
30BHIIIHI KOMYHIKaIli MOYMHAIOTH BIAITPaBaTH OUIbII BIUIMBOBY POJIb Y BH)KMBAHHI
Ta pO3BUTKY Oi3Hecy. ToMy miaXia A0 pO3TIsLAy OKPEMHX KaHaliB 30BHINIHIX
KOMYHIKAIlil K €IUHOT0 0e3MeKOBOro 00'eKTy crae momyispHuM. Crnuparoudnch Ha
TaKUW MiJIX1, TPOTIOHYEThCSI HACTYHA KOHIIENTyalbHA MOJENbh OC€3MEeKH 30BHIMIHIX
KoMyHikariii Oi3Hecy (puc.l). Taka cTpykTrypa opraHizailii Oe3meKd 30BHIIIHIX
KOMYHIKarliii 6i3Hecy J03BOJIUTH MPOBATUTH KOMIUJIEKCHI 3aX0/1, 00'€THABIIHU Pi3HI
orepaliiiHi JoMeHu — iHQopMalliiiHy Oe3neKy, ska 3a3Buyail mae [T crnpsiMOBaHICTb,

Ta penyTaliiiHy 0e3MeKy, KO OMIKYEThCSI MAPKETUHTOBUI CEKTOP.
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BU3HAYCHHS, JOCSATHEHHS 1 WiATpUMKA iHpOpMaLiiHOTO cepeoBHILA Ta
KOH(]1ACHIIHHOCTI, LITICHOCTI, HEZAOOPOCOBICHOI ~ KOHKYpeHIIi 3  METO
JOCTYITHOCTI, 0€3B1IMOBHOCTI, 3aXHIIEHOCT] iHTEpeciB ycix ioro
HiA3BITHOCTI, aBTEHTUYHOCTI Ta CTEUKXOJIACPIB MO HampsMKax «4P»: mpoaykTH

nocToBipHOCTI 1HGOpMariii abo 3acobiB 11
00poOKH

(products), crioco6u B3aemoii (policies), moau
(people) Ta xepiBui mpunIumH (Politics)

ISO 22301 ComuianbHa Oe3neka, CHCTEMH yIpaBIliHHA Oe3MepepBHOCTI Oi3HeCy
ISO/IEC 27001 Iudopmariiini TexHosorii. Meromu 3axucty. CuUcCTeMH YHpaBITiHHS

iH(popMariifHO0 0e3MeKoro

CranmapTr30BaHi MiAXOIU 0 YIIPaBIIHHS O€3MEKOI0

Pucynok 1 — KonnenryansHa Mosienh O€3MeKy 30BHINIHIX KOMYHIKaIlii 013HeCy

IDicepeno: pospobreno asmopamu

IlepeJik q:Kepes NOCUIAHHSA

1. Opranizanisi Ta yrnpaBliHHS CUCTEMOIO €KOHOMIYHOI O€3MeKH MiANpPUEMCTBA!

HaBYaJIbHO-MeTo UM 1ociOnuk / 3. b. XKusko, O.B. Ueperko, H.B. 3auocosa Ta iHt0;

3a pen. 3.b. XKusko. Uepkacu: Bunasenp Yabanenko F0.A., 2019. 120 c.

2. Meng W., Gollmann D., Jensen C., Zhou J. (ed.). Information and
Communications Security: 22nd International Conference, ICICS 2020, Copenhagen,

Denmark, August 24-26, 2020, Proceedings. Springer Nature, 2020.
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I'pumxo C.B.

K.e.H., 0oyenm xageopu eKoHOMIYHOI KibepHemuKu

ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
IIuBoBap A.O.

cmyoenm,

Xaprxiecokuii HayioHanbHUL YHIGepcumem paodioenekmpouiKu

KOPIIOPATUBHA KYJIbTYPA SIK EJIEMEHT BE3IIEKH BIBHECY

[Mangemis y 2020 pomi mnpu3Bena 10 MacmTabHUX 3MIH y TJI00AJIbHOMY
poOodyoMy mpocTopi. BuMoru mojo 3aKpuTTs KOMIIaHIM MPUCKOPHIMA MEpexi] Ha
BiIJJaJIeHy poOOTYy Ta 3MIHWJIM Maike KOXEH acmekT pobouoro >kutts. bararo
KOPIOPATUBHUX KYJBTYpP BAKKO «CIPABISIUCS» 3 HOBOIO peaibHicTIO. Lle BusBMUIIO
npoOsieMy aganTarii KOpIOpaTUBHOI KyJIbTYpPH JO Cy4acHOTO JaHAmAadTy 3arpos.
KopnopatBHa KynbTypa CKIQJa€ThCcsl 3 TPUUHATUX B OpraHizaimii I[IHHOCTEH,
NePEKOHAHb, IPUHIIMITIB Ta HOPM IMOBEIAIHKH, SKI PO3AUIAIOThCA i1 mpariiBHuKaMu [1].
Came ToMy HalOiIbINa 1HIIIATHBA 3 OE3MEKH MOXE MPOBAIUTHCS Yepe3 HECYMICHY
KOPIOPAaTUBHY KYJIbTYpy. 3 OISy Ha TMIJABUIIEHHS BpasIuMBOCTEH Ol3HECY B
Cy4acHOMY BOJIATUJIBHOMY CEPEJOBHII, aKTyaJbHUM CTa€ MUTAHHS PO3POOKU Ta
BIIPOBA/KCHHS OCOOJMBOTO €JIEMEHTY KOPIIOPATUBHOI KYJIbTYPH — KYJIbTYpH
oesneku. Po3BUTOK 1 miATpUMKa €(EKTUBHOI KyJIbTypu O€3NEKH € BaKIMBUM
KOMITOHEHTOM 3aXHMCHOTO PEKUMY OE3IMeKH 1 TomoMarae oM SIKIIUTH HU3KY 3arpo3,
K1 MOXKYTh 3aBJIaTH OpraHizaiisaM (izuuHoi, pemyTaiiitHoi a0 ¢piHaHCOBOT IIKO/IH.

Kynbrypa Oe3neku BiIHOCUTHCA 0 HA0OpY IIIHHOCTEW, CHIJBHUX JJIS BCIX B
oprasizaiiii, IKi BU3HAYarOTh, SK JIFOJIA TIOBUHHI TyMaTH Mpo Oe3MeKy, MiaX0AUTH 10
Hel Ta n0atu npo Hei [2]. JloTpuMaHHS MpaBUIIBHOT KYJIBTYpH OC3IMEKH TOTMOMOXKE
PO3BUHYTH TMEpPCOHAN, SKUM WIKIYETbCS MpO Oe3neKky, 1 COpusTuMe OakaHii

MOBEIHII B raimy3i 6e3neku. BaxxmmBo 3a3HaunTH, 110 KyJIbTypa 0€3MeKHu HE 3aMiHIOE
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CHeliaJIbHUX OE3MEeKOBUX 3aXO0JiB YM POOOTYy cCIemiaiicTiB B o0nacTi Oe3neku, ane
JIOTIOBHIOE 1X Ta CTBOPIOE CIPUSTINBE cepenoBuiie. [lepeBarn eeKTUBHOI KyJIbTypH
Oe3IeKH BKIII0YalOTh HACTYITHE:

— CyLUIbHa TWIBHICTh MEpPCOHANy: BCE CHIBPOOITHUKH OyAyTh 3ajisHI B
MUTaHHIX 0€3MeKH Ta HECTUMYTh BIIMOBIAAIBHICTD 3a HUX;

— MiABUIICHE JOTPUMAHHS 3aXUCHUX 3aX0/IiB OC3MEKHU;

— 3HIWKCHUW PU3UK 1HCANACPCHKUX 1HIUICHTIB,;

— 0013HAHICTh MPO HANOUIBII aKTyasIbHI 3arpo3u Oe3Ielli;

MIBUIIEHA BIAOBIIAIBLHICTD.
Takum uyuHOM, e(EeKTMBHA KyJIbTypa O€3MEeKHM NEepeTBOpIOEe Oe3neKy Ha
KOJIEKTUBHY TYpOOTYy Ta BIAMOBIAAJIBHICTH, SIKY MOJUISAIOTH yCi B opranizaiii. [1{o6

JICTaTHCh TAaKOTO CTaHy, OpraHizaiii moTpiOHi cucTeMHi 3axou (puc. 1)

3aranbHe o
BE3IEKOB TexHiyHi
MHUCJICHHS acnexim
[Mpouen Onepay,
YPHi iNHI
acnekTn acnekTu

Pucynok 1 — KoHuienTyanbHa MOJi€]Ib KOPIIOPATUBHOI KYJIbTYpU O€3MEKU

IDicepeno: pospobreno asmopamu

Jliis 3a0e3meueHHs] CUCTEMHOTO MiAX0Ay KOPIIOpaTUBHA KyJIbTypa 0e3MeKH Mae
OXOTUTIOBATH TEXHIYHI, IPOIIEIYPHI Ta OMEpalliifHi acreKTH. AJle BayKINBO, 100 Bce
e «IEMEHTYBaJOCh» dYepe3 3arajibHe OEe3MeKOBE MHCIEHHS, SKe (OpPMYyeThCs
yepes [3]: migBuIieHHS O00i3HAHOCTI TMEPCOHANTY, MEHEDKMEHTY, BIJIACHHUKIB Ta
CTEHKXOJIZIEPIB MPO MOTEHIIHHI 3arpO3H, JOTPUMAHHS MPABWII 1 BKA31BOK Ta aKTHBHE

NPUNHATTS BIATIOBIIAIBHOCTI CHIBPOOITHUKAMU.
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JlocnimkeHHsl BKa3yoTh Ha MEBHI OpraHi3alliiiHi pucH, sSiki CyTTEBO BILTUBAIOTh
Ha KyJbTypy Oesmeku [4]:

— TPUUAHATTSA 3MIH: pPaNTOBl COLIQJIbHI Ta TEXHOJOTIYHI 3arpo3u, 3MIHU
HOPMAaTUBHUX BUMOT 1 MPAaBOBUX MPOLIECIB 3MYIIYIOTh KOMIIAH1i a/1alTyBaTHUCS;

— IIHyBaHHA 1HQOpMAaIiiiHOT OE3MeKH: y4acTh CHIBPOOITHUKIB y MPUUHSTTI
O€3MeKOBUX PillIeHb € (HAKTOPOM BiMOBIIAILHOCTI,

— BIJKpUTE CEpEIOBHWINE: I1HIIIIOBaHHI OOTOBOpEHb 30UIBIIYE Y4acTh
IpaIiBHUKIB, TCHEPYIOYH HOBI 17I€1 JIJIs KPaIloro 3aXUCTy KOMIIaHIT;

— 3a0XO0YEHHS TBOPYOCTI: KOMIAHII 3aJIeXaTh B1J KPEAaTUBHOCTI B OOpOTHOI1 31
3JIOBMUCHUMH COpOOaMu OTpUMAaTH AOCTYH 10 KOH(DIIECHUIMHMX NaHux, 00 cami
3IOBMUCHUKH Jy’K€ BUHAX1JIUBI 1 MPOTHIsl BUMArae Takoi >k BUHAX1JIJTUBOCTI;

— moBara J0 KOH(IIEHUIMHOCTI: KyJNbTypa, fKa MOBa)kKa€ KOH(IAEHIINHICTh
CIIBPOOITHHKIB 1 KJTIEHTIB, Kpallle OXOIUIIOBATUME MOJITUKY 1 TEXHOJIOT1T KOMITaHii;

— JIOBFOCTPOKOBE MUCJICHHS: CTBOPIOIOYHM JIOCSDKHI LI 3 JJOBTOCTPOKOBUMHU
eJIeMEHTaMH, KOMIaHisl CIPUsi€ 3MILIHEHHIO KYJIbTYPH O€3MEKH.

[{i BmacTMBOCTI JOMOMOXYTh KOPIOPATUBHINA KyJIbTYpl CTaTh OLUIbII

OpIEHTOBAHOIO Ha OE3IEKY.

Iepenik qpkepeJs NOCHIAHHS
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3. Lerche E. Corporate security culture: an exploration of corporate aviation
security culture through the lens of senior management: a socio-technical approach.
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Hinenko €. B.
K.e.H., 0oyeHm Kagpeopu ekoHoMiuHOi KibepHemuxu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

THHOBAIIHHUHI JOCBIJ 3BEPEKEHHS TA PO3BUTKY KYJbTYPHOI
CHAIIINHA

Y meid dWac 3MiHM Yy MIAXOAaX IO TMOEIHAHHS KOHIICTITyallbHUX 3aca
30epeKeHHSI Ta PO3BUTKY KYJIBTYPHOI CIAIIIMHA OOYMOBWJIM BHHUKHEHHS HOBHX
CTpaTerii JisSUIbHOCTI 3aKIa1B KyJIbTYPH.

KynerypHa cnammuna kpain 3axigHoi Ta CxigHoi €Bpornu € 00’€KTOM
JOCIIKEHHST MikHapoaHoro piBHs. Opranizamis O0’eqnanux Hamiii o3Haumia
1HBECTHUIIIHHY, 1HHOBAIIMHY Ta MPUBATHO-MIANPHEMHHUIIBKY IiSJIBHICTh SK OCHOBHI
PYLIIMHI CHJIA €KOHOMIYHOTO 3pOCTaHHS, MIJBUIIEHHS MPOAYKTUBHOCTI Mpami Ta
CTBOpPeHHS poOoumx Micos [1]. IHHOBamiiiHa ckiagoBa 1€l JiSJIBHOCTI JIa€
MO>KJIMBOCTI BUKOPUCTAHHSI MOTEHLIANy PI3HMX KpaiH y 30€pe’KeHHI Ta PO3BUTKY
KyJbTYpPHOI CaqIInHU [2].

MeTtoro poOOTH € IOCHTIIKEHHS 1HHOBAIIMHUX CKJIaJ0BUX CTpATerii pO3BUTKY
KyJbTYpHOI cHaamuHu Kpainu. [lpukmamoMm peanizaiii 1HHOBAIIWHOI CTpaTerii
o0paHO BMPOBAKEHHS IHHOBAIITHUX MPAKTUK PO3BUTKY 3aMKOBOI KYJIbTYypH KpaiHH.

AHani3yloud CTaH 1 UUIIXW BHpIieHHs npoOiemu, llpesumaeHTt VYkpainu
Bononumup 3eneHCbKUN MiJl 4ac 1HTEPB'I0 YKPATHCHKUM TeJEeKaHajaM y paMKax
®opymy «Ykpaina 30. Iudpactpykrypa» 03HAYMB 1HHOBAIIWHUN HAMPSIMOK
MOCTYNOBOTO TMEPEXOy 10 3aCTOCYBaHHS ILIMPOKOrO0 KOJIa 3acoOIB JIepKaBHO-
MPUBATHOTO TAPTHEPCTBA, CTBOPEHHS KOHIIECCIH Ta IUIHOBOTO JEP>KABHOTO
iHBectyBanHs [3]. 3 miero MeToro YKpaiHa mianye BopoBaautu «lIporpamy Bemukoi

pectaBpaiii» 0u1a 150 00’ €KTIB KyJIbTYPHOI CIIaIITUHU.
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[HHOBaLIIiHA CKJIaToBa CTpaTerii KyJbTypHOTO PO3BUTKY HaIlli, sKa i€ y
®pamniii, moysArae B oprasizailii 30a1aHCOBaHOI B3a€MOJIIT IHCTUTYIIIH Pi3HUX (HOPM
BiacHOCTI. Lle nae MOXIIMBICTD PO3NOAUIATH PU3UKH BOJIOAIHHS, POMOPSKEHHS Ta
BUKOPUCTaHHA OO0 €KTIB KyJIbTYPHOI CHAAIIMHU MDK PI3HUMH CYy0’€KTamu
HIIMPUEMHUIIBKOT JisIbHOCTI. [IpakThka BUKOpPHUCTAHHS CTpaTerii 1HHOBAIIMHOTO
pPO3BUTKY Jo3Bosimia g 3aMkiB @Dpanmii kiaccugikyBatu 12 KOHLENTyalbHUX
3acajJ opraHizamii AISTIBHOCTI, a caMe: PeKOp[, CIOPIpPHU3, KPacoTa/MOTaHUil CMak,
€K30TUKa, (haHTaCTHKa, Ka3yc, 3arajika, 3a00poHa, CKaHaj, pu3uK, karactpoda.

BuokpemiieHi knaccu@ikaiiiiHi O3HaKd JI03BOJISATh 3rPYNyBaTH IMPAKTHKY
(dbpaHIy3pKHX 3aMKIB HE TUIBKHU 3a 0a30BOI0 1JIE€I0 OpraHi3allii JisSJIbHOCTI, ajie ¥ y
NOPIBHSIHHI 3 TEMAaTUYHUMHU MApKaMU Ta My3€sMH, K TaKMUMHU, SIKI MalOTh 3HAUHY
KUIBKICTh CIUJIBHUX PHUC: BUCTABKHM 3aMKIB HaOyBalOTh O3HaK TEMAaTHUYHUX MApPKIB,
TEMAaTU4YHl MApKH — MY3€HHUX EKCIO3UII, My3€HHl EKCHO3ULli — 3aMKOBHX
BHUCTABOK 1 T.J., [0 3yMOBJICHO HASIBHICTIO 3araJibHOI JJIsl HUX 3JaTHOCTI 30epiratu
Ta OHOBJIIOBATH MPUPOJHY, MaTepialibHy Ta HeMaTepiaibHy CHaALIUHY KpaiHu.

k1o paninie OCHOBOIO BHCTABKHA TEMATHYHOIO MapKy OYyJIu PEKOHCTPYKIIISA,
TeaTpai3allis, aHiMaIlisi; OCHOBY MYy3€HHOT eKCTO3UIT CKJIAu 00’ €KTH €CIIOHYBaHHSI
Ta aBTEHTHUYHI ©KCIIOHATH; OCHOBOIO €KCITO3MIli 3aMKy OyB aBTEHTHYHHH CITOCIO
KUTTS, MANUCTEPHICTh, Tpaauuii, TO Tenep (13 3MIHOK XapPaKTEPUCTUK OO0 €KTIB
KOHCepBallli Ta JEeMOHCTpallii, METOMIB Ta (HOPM MOIMIMPEHHS ICTOPUYHUX IO
cepell HOBUX IMOKOJIHb) 3aMKH, My3€i Ta TEMaTHU4HI NapKU 31€011bIIOI0 NOEIHYIOTh
B C001 XapaKTepUCTUKH OJUH OJTHOTO.

HasBHuil nmocBim peamizaiii cTpaTerii 1HHOBAIIMHOTO PO3BUTKY HAJaA€
MOJIMBOCTE BUKOPUCTaHHS TOTOBUX I1HHOBALIMHUX pIIIEHHb 3 BaJOpH3allil
KyJbTYPHOT CIIA IIIIMHY BiJMOBITHO J0 PIBHS PU3WKIB IHHOBAIIIMHOI Ta 1HBECTUIIIMHOT
TISUTBHOCTI, @ caMe: HaliB3pYWHOBaHI 3aMKH, AiI0Yl 3aMKH, MEPIUHH KYyJIbTYypHOI
CHaIITUHH.

PosrisiHyTi KOHIIENTyalbHI TOJOKEHHS peaii3aiii 1HHOBallIMHUX CTpaTerii

30epexKeHHsI Ta PO3BUTKY KYJbTYPHOI CHAAIIMHUA KPaiHU JO3BOJISIIOTH 3pOOUTH Taki
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BHUCHOBKU: @) 3aMOK SIK KyJbTypHUH KOMIUJIEKC € UEHTPOM iJei, TEeXHOJOTIH,
IHCTPYMEHTIB, BHKOHABCHKOT'O MHMCTELTBA, HOCIEM 3BHYOK, PUTYyalliB, TPAJMIIIMH,
JDKEpeJIOM MUCTELTBA, CKYJIBITYPH, apXITEKTypHUX TBOPIB, AU3alHY, JaHAMAQTHUX
pimieHs; 0) CycrijbHa MIHHICTh 3aMKY Ta MOCIYT, K1 BiH IPOIIOHYE, € MEPEBAKHIUMH,
BU3HAYAIOYMMHU HOro MallOyTHE B Cy4acHOMY CBITI. 3aMKH K 00’€KTH KYJIbTYpHOI
CHAIIMHNA CIPUSIOTh TEpeaadl JIOCBiAY Ta 3HaHb 3 IOKOJIIHHS B IOKOJIHHS; B)
KyJIbTypHa (YHKINS 3aMKy, SK €JIEMEHTa, 1HTErPOBAHOTO B MATPHIIO CYCHUTHHOI
CB1JIOMOCTI, BUSIBIIIETHCS B IIParHEHH1 3pO3YMITH CEHC KUTTs, 30€peratu 1 pO3BUBATH
Tpaauilii, cCaMOOYTHICTh HAIlli 3 METOIO 3aXUCTY il 1ICHTUYHOCTI.

VY minomy, ciii BUI3HAYUTH MO3UTHUBHUHN BIUIMB JOCIIKEHUX 1HHOBALIMHUX
MIIXOIB JO0 peaiizallii cTparerii po3BUTKY 3aMKOBOI KynbTypu ODpaHilii Ha
3pOCTaHHS KYJbTYPHOTO PIBHS KPaiH TPETHOT'O CBITY 1 MOKJIMBICTh 1X BUKOPUCTAHHS
B MPaKTHYHIA MISUIBHOCTI KYJBTYPHUX KOMIUIEKCIB YKpaiHu. Takox, Ha OKpemy
yBary 3aciiyroBy€ MpPaKTHYHE MOEHAHHS KOHIIETITYATbHUX 3acajl JISTIbHOCTI PI3HUX
KyJbTYPHUX 3aKJaJiB, SIKE Ma€ Ha METI 3HAXOJKEHHSI PECypciB 30epeKeHHs Ta

PO3BUTKY KYJbTYPHOI CIIAJLLIAHH.

Ilepeaik qkepeJ NOCHIAHHS
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Jinenko €.B.,

K.e.H, 00yeHm,00yeHm Kageopu eKOHOMIUHOI KiOepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Kocinos A.JIL.,

cmyoenm,

Xaprxiecokuii HayioHAbHUL YHIGepcUumem paodioenekmpoHiKu

OPI'AHI3ALISI KOHTPOJIIO PIBHSI IHOOPMAIIIMHOI BE3NEKU
NI AIMPUEMCTBA

OpHuM 13 OCHOBHHMX 3aBJIaHb BITYM3HSHHUX MIAMPUEMCTB y Cy4aCHHUX yMOBaX
roCroflapioBaHHd € 3a0€3MeUYeHHs] HAJIEKHOTO piBHSA 1H(OpMaIiiHOT Oe3neKu.
PeanbHOIO 3arpo3010 MOXKe CTaTh TEXHIYHHUM 301i1, HEBIAMOBIAHICTh JAHUX y PI3HUX
cucTeMax 00Ky, HEOOMEXEHUI JOCTyN MPaliBHUKIB 10 1H(OpMaIlii.

[lutanHa opradizamii KOHTPOJIO 3a piBHEM i1HQopMaIliiHoi Oe3neku Ha
HiAIPUEMCTBI po3nIaanncs y pobdorax Takux HaykoBliB, sik O. B. Hycinosa [1],
B. C. ITonomapenko, C. B. Kayn [2], O. M. Crapensbka [3].

[lin iHGOpMAIITHUM PUBHMKOM PO3YMIETbCS PHU3MK BTpatu  (IIKOMAN),
COPUYMHEHU BUKOPUCTAHHSM KoMmaHi€ero iHpopmariiiHnux texHosorii. [T-pusuku
MOB’s13aH1 31 CTBOPEHHAM, Mepeadero, 30epiraHHsIM Ta BUKOPUCTAHHSM 1HopMaIii
3a JIOTIOMOT010 €JIEKTPOHHUX HOCIIB Ta 1HIIMX METO/1B KOMYyHIkaii [1, 2].

3 MeTow oOprasizailli KOHTPOJIO piBHSA 1HQoOpMaliiiHOi Oe3neku Ha
MIIITPUEMCTBI Ta 11 3a0e3nedeHHs HeoO0xiaHoro 3axucty Bif I T-pusukiB HEOOX1THO:

— BU3HAUYUTHU KOMIETEHTHICTh MEpPCOHaTy, BIJIMOBIIAIBLHOrO 3a iHGOpMALIiHY
Oe3reky, chOpMYITIOBAaTH TOJIO0KEHHS, IO OMUCYIOTh TOBEAIHKY CHIBPOOITHHKIB
mignpueMcTBa Juisi  3amoOirands [T-pusukiB, a TakoX 3a0e3MeunTd pe3epBHI

MO>KJIUBOCTI JIsl pOOOTH B KPUTUYHUX CUTYAIISIX;
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— pO3pOOUTH HA MIANPUEMCTBI €MHI CTAHIAPTH ISl 1IHPOPMAIIHHUX CHUCTEM,
TOOTO HAAATH M €ANHY (HOpPMY 3BITY, 1 €AMHE TPABUIO PO3PAXYHKY MOKA3HHUKIB, IO
OyZe 3acTOCOBYBATHCS IO BCIX MPOTrPaMHUX MPOJYKTIB, IO BUKOPUCTOBYIOTHCS
MITPUEMCTBOM IS 1T1€T METH;

— BUKOPHUCTOBYBATHU KJacudiKaIliro iHpopMmarii 3a CTyIIEHEM
KOH(]1ASHIIIMHOCTI Ta PO3PI3HATHU MpaBa JIOCTYIY 0 Hef,

— Tpeba mepeKoHaTHucs, 1o Oyab-sika iHdopMallis B 00Iry MiANPHEMCTBA Ma€
CTBOPIOBATUCA 3a JIOIOMOTOIO CHCTEMH, LIEHTPaTi30BaHO BCTAHOBJIEHOI Ha
KOMIT FOTEpl. Y CTaHOBKa OyJb-sKOI IHILIOI MPOrpaMyU NMOBMHHA OyTH aBTOPH30BaHA,
1HaKIlIe PU3KK 30010 1 BIPYCHOI aTaKH 301JIbILINTHCS;

— 3JIACHIOBATH MOHITOPUHT CTaHy BCIX CHCTEM MIJNPUEMCTBA: SKIIO
B1IOYBA€ThCS  HECAHKI[IOHOBAHMMA  JIOCTYIl, CHUCTE€Ma IIOBMHHA ABTOMAaTUYHO
3a00pOHUTU BX1J ab0 MOMEpeNUTH Mpo Hebe3neky, o0 CHiBpOOITHUKA MOTJIH
BXKUTH 3aXO/IiB.

Takum ynmHOM, y AaHiil poOOTI PO3KPUTI OCOOIMBOCTI OpraHizalii KOHTPOIIO
piBHsS 1H(DOpMaIiHOT Oe3meKu, MO € OAHUM 3 OCHOBHHX €JIEMEHTIB CHCTEMH

3a0e3ne4YeHHs] EKOHOMIYHOI O€3MeKH MiANPUEMCTBA.

Iepenik qpkepeJs NOCHIAHHS
1. Hycinosa O. B. Ouinka iHpopMauiitHoi 0e3neku miAnpueMCTB: MOHOTpadis
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2. [Tonomapenko B. C., KaByn C.B. KonmenrtyanbHi OCHOBH €KOHOMIYHOT
oesnexu: moHorpadis. Xapkis: Bun. XHEY, 2008. 256 c.
3. Crapenpka O. M. OriHka pU3UKIB SK KOMIIOHEHT CHUCTEMHU BHYTPIITHHOTO
KOHTPOJIIO  mianpueMctBa.  Haykosuii  gichux ~ (Q0ecbkoco  HAYIOHATLHOZO

ekonomiunozo yuisepcumemy. 2019. Ne 9-10. C. 127-145.
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Jinenko €.B.,

K.e.H, 00yeHm,00yeHm Kageopu eKOHOMIUHOI KiOepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xaprxiscokuii HayioHanbHUL YHIGepcumem paodioenekmpouiKu
Coaomaxa I.C.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

TEOPETHUYHI ACIIEKTH AHTUKPU30BOI'O YIIPABJIIHHSA
niaAnmPUEMCTBOM

OnHi€l0 3 OCHOBHMX YMOB CTAHOBJICHHS Ta 3a0€3ME€UeHHs  CTa0lIbHOIO
PO3BUTKY YKPaiHCBKOI €KOHOMIKH € IJABUIIEHHS €(PEKTHUBHOCTI MiSIIBHOCTI BCIX
cy0’ekTiB rocrogaproBaHHs. lle BumMarae cCMCTEeMHOro BHMBYCHHS IpoOJieM 1 IIiICH,
AK1 JO3BOJISIIOTH MIJNPUEMCTBAM BHWTH 3 KPHU3W, aJaNTyBaTH CBOKO IISUIBHICTH 10
PUHKOBHX YMOB 1 MOJAJIBIIIOTO PO3BUTKY BUPOOHUIITBA, a TAKOK METO[IB BUPIIIICHHS
LUX TIpoOsIeM.

[Ipy 1BOMY 0COOJMBO BaXIWBUM € CTBOPEHHA €(QEKTUBHOI CHCTEMH
AHTUKPU30BOTO YIPABIIHHA MIANPUEMCTBA, 3aCHOBAHOI Ha KOMIUIEKCHOMY aHai3i
MOKa3HUKIB 1 XapaKTepUCTUK MISUIBHOCTI MIANPUEMCTBA, Ui 3aM00IraHHA
BUHUKHEHHIO KPU30BUX CUTYaIlli Ha MiIIPUEMCTBI.

MeToro AOCHIDKEHHS € aHall3 TEOPETUYHUX ACMEKTIB aHTUKPHU30BOrO
YIOPABIIHHS TIATPUEMCTBOM.

MeTor aHTHKPU30BOTO YNPABIIHHSA € YCYHEHHS THMYacoBHUX (PIHAHCOBHX
YCKJIAAHEHBb Ta MOAOJaHHS KPU3H IUIIXOM BIPOBAKEHHS KPU30BHX IHCTPYMCHTIB
g 3a0€3MeUeHHs] CBOEYACHOTO pearyBaHHs Ha 3MIHM, BUKIWKaHI 30BHIIIHIM
cepenoBuilieM (€KOHOMIYHI, MOMITHYHI, COILIabHI Ta MIXHAPOJH1), 3a0e3medyoun

TUM CaMUM CTallIbHY (piHAHCOBY cutyarito [1, 2].
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Ha mnpakTuii BUKOPUCTOBYIOTH TPH OCHOBHUX BapiaHTH aHTUKPHU30BOTO
YIOPaBIiHHS TATPUEMCTBOM:

— aKTHUBHE aHTUKPHU30BE YNpPaBIIIHHS,

— PEaKTUBHE aHTUKPHU30BE YIIPABIIHHS;

— 1HTEpaKTUBHE aHTUKPU30BE YIPABIIIHHS.

AKTHBHE aHTUKPHU30BE YMPABIIHHS XapAKTEPU3YETHCS MOYATKOBOIO PEAKIIIEID
Ha ONEPAaTHBHI 3aXOAM, KOJM KOMIAHis Ie HE TOTOBAa JI0 CTPATETIYHUX 3arpos,
3aMICTh TOTO, III00 BXKHUTH PsAJT BIAMOBITHUX 3aX0/11B, BOHA aHATI3Y€E JaHi, BUOMpaAeE Ta
peanizye, 31aBajocs 0, Halikpalry KoMOIHaIl1l0 KOHTP3aXO/IiB.

CyThb pEaKkTHBHOTO KPHU30BOTO YIPABIIHHSA IOJSITAa€ Yy TPHUIYIICHHI, IO
TPYJHOIIl MOKHA TOJOJIATA 3a JOMOMOTOI0 3BHYAWHUX, XO04Ya W paJuKaIbHHUX,
OTIEpAaTUBHUX  KOHTP3axojiB. Taki KOHTP3aXOAW BKJIIOYAIOTH  ITOCIIIOBHE
3aCTOCYBaHHS TNEBHUX 3aXO[iB, TTOYMHAIOUU 3 3aXO0JiB, Kl Oynu e(DEeKTUBHUMU B
MUHYJIOMY.

[IporpecuBHl KOMMaHii, $SIKI YCHIIIHO MPAalIOOTh B PHUHKOBUX YMOBax,
OCTaHHIM YacOM BCE€ YACTIIIE HAIOJISITal0Th HA 1HTEPAKTUBHOMY YIPaBIiHHI, TOOTO
Ha BHUKOPUCTAHHI EKCTPAroJbOBAaHUX MPOTHO31B, JTOMOBHEHUX JIOCIIIKECHHSIMHU
30BHIIIHBOTO CEPEIOBUINA JIJISI BUSBIICHHS MOMJIMBUX 3MIH.

TakuMm YMHOM, KOKHA MOJIETh AHTHUKPU30BOIO YIPABIIHHS B KOHKPETHIM
chepl IIATBHOCTI KOMIIAHII Ja€ 3MOry 3HAWTH HaWKpamie pilieHHs npooiem,

MOB’SI3aHKUX 3 KOPIIOPATUBHUM YTIPABIIIHHSM.

IlepeJik q:Kepes NOCUIAHHA
1. deprauoBa B. B., Konemas . O. ExoHomiuHa Oe3meka IiaNpUEMCTBA Ha
3acajax aHTUKPU30BOTO yNpaBiiHHA. Exonomixa. Meneoscmenm. biznec. 2018. Ne 3.
C. 27-34.
2. Minenko €. O., @ecton A. C. TeopeTuko-MeTOANYHI 3acaii aHTUKPHU30BOTO

yropaBiiHHS nignpueMcTBamu. ExonoMika Ta nepxasa. 2018. Ne 11. C. 90-96.
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Josromosa H.B.,

K.e.H., 0oyeHm Kagpeopu ekoHoMiuHOi KibepHemuxu

ma ynpaeninHsa eKOHOMIYHOIW Oe3neKoro,

Xapxiscokuii HayioHATLHUL YHIGepcUumem paodioeneKkmpoHiKu
Irymenuesa H.B.,

K.e.H., 00yeHm Kagheopu eKoHOMIYHOI KibepHemuKu

ma YnpaeninHs eKOHOMIYHOI0 DEe3neKoio,

Xapxiscbkuil HayioHAIbHUL YHIGepcumem padioeneKmpoHiKu

OCOBJIMBOCTI YIPABJIHHSA B3AEMOBIJTHOCUHAMMU MPOEKTHOI
I'PYIIN Y TPOIECI BIOCKOHAJIEHHA AIAJIBHOCTI
HNPOMUCJIOBOI'O HIAITPUEMCTBA

[IpoGnema JOCHITKEHHS LUISIXIB BIOCKOHAJICHHS CHUCTEMHU YIPABIIHHS
B32€EMOBIJHOCUHAMM y MPOEKTHIN TPymi MPOMUCIOBOTO MiANPUEMCTBA HACIPAB/I €
[IJIOK0 HU3KOIO ITUTAHb.

[To-niepiie, Tpeba BUABUTH a00 KOHCTATyBaTU T1 BIAMIHHOCTI, 5IKI BUHUKAIOTh
T 9ac peajizalii MPOEKTIB BIOCKOHAJICHHS MISUTBHOCTI caMe Ha IMPOMHUCIOBOMY
nignpuemMcTBl. [lo-mpyre, moTpiOHO 3pO3yMITH OCOOJMBOCTI MPOEKTHOI TPYIH,
BUSIBUTU CHEHU(DIKY B3a€EMOBIJHOCHUH Ta OCOOJMBOCTI CUCTEMHU YNPABIIHHSI HUMH.
[To-Tpere, TpebGa BUSBUTH MOMKIMBOCTI BJIOCKOHAJEHHS HAa3BaHOI CHUCTEMHU
YIPABJIIHHS B3a€EMOBITHOCHHAMHU.

BpaxoByroun TOi ¢akrt, 1m0 Bce OUIbIIa KUIBKICTh MiANMPUEMCTB, O0COOJIMBO
MIAIPUEMCTB 3 1THO3EMHUMHU 1HBECTHUIIISIMH, MOYMHAE BHKOPUCTOBYBATH MPOEKTHUN
MIJIX17 y CBOIH AiSTIBHOCTI, TEMa € aKTyaJIbHOIO.

Amnamiz myOmikaIiii JoCTipKyBaHOT MPEeAMETHOI 00JacTi MOKasye, IO yBara
MIPUIUTSIETHCST PI3HAM acTieKTaM B3a€MOJIIT 13 3aIliKaBICHUMH CTOPOHAMMU: BU3HAYCHHIO
HaWOUTBII BXXJIMBUX MIMOBUX OCIO 1 OIHIN MOTEHIIIMHUX TpobsieM [2, 5]; po3risaay

3aIliKaBJIeHUX 0Ci0 3 TOYKHW 30pY BIaAH, BIUIMBY Ha MPOEKT [2, 6]; BUMIpIOBAaHHIO
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yCIIXy OCHOBHUX JIIFOUYMX CTOPIH Ta KPUTEPISIM yCHIITHOCTI [1, 6]; miaHyBaHHIO JTiH 1
HiATPUMIII 3B'SI3KY 31 3alliKaBJICHUMHU CTOpOHaMH [2, 3, 4] Ta iH.

Tomy BenmuMka KUIBKICTh MyOmikariid, 3 OJHOTO OOKY, 1 JIOKaJIbHICTh
PO3MIIIHYTUX B HHUX IMHTAaHb 3 IHIIOTO, BHUKJIMKAE€ HEOOXIMHICTh Yy3arajlbHUTH 1
CUCTEMAaTU3YyBaTU BEChb KOMIUIEKC 3aBJaHb Yy BUIJISAl €IUHOTO IMPOIIECY
B3a€MOIIOB'SI3aHUX MOCIIJOBHUX JIIH.

JUis  1bOro HaNeXUTh BUKOHATH HACTYIHI 3aBAaHHA: MpOaHaNi3yBaTU
crietiniKy BUKOHAHHS IIPOEKTIB HA JAIFOYUX MIAMPUEMCTBAX; BU3HAYUTH OCOOJIHUBOCTI
CTPYKTYpHU Ta (YHKIIOHYBaHHS TMPOEKTHUX TPYI; BHUIUIATH CKJIAJ0Bi, WIO
CTOCYIOTBCSI YIPaBJIIHHS B3a€MOBIJIHOCMHAMHU Yy NPOEKTHIN TpyIi; 3alpoONOHYyBaTU
[UISIXYA BJIOCKOHAJICHHS] CUCTEMH YIIPaBIIiHHS TAKUMH BIJTHOCUHAMH.

Jns  aHamizy 3aliKaBI€HUX CTOpPIH MPOEKTY BHKOPHUCTaHAa THUHOJOTIS P.
Mirdena, 1mo € po3mMpeHuM BapiaHToM Mojeni A. Menaenoy. Ha ocHoBi gaHoi
MOJIE1 pPO3pOOJICHO aJITOPUTM aHajli3y 3HAYMMOCTI JJIg OyJb-SAKOi 13 3alliKaBICHHUX
CTOpPIH TPOEKTY. 3amnpoNOHOBAHO (OPMYIy pPO3paxyHKy i BHU3HAUECHHS Baru
(3HAYyIIOCTI1) 3allIKaBJICHOI CTOPOHHU, IKa BUKOPUCTOBYE CEPEIHHO3BAXKEH1 EKCIIEPTHI
OLIIHKA TMapaMeTpiB: BjIaAa, 3aKOHHICTb 1 TEPMIHOBICTh. 3alpONOHOBAHO
MIPEICTABJICHHS] MOJIENI MPOEKTY y BUTJISAL MOCTIAOBHOTO MPOEKTYBAHHS MOIOHUX
HEYITKUX MOJIeNieH, TMPOEKIIS TMONEPEAHbOI 3 SAKUX CIYKUThb IIJCTABOIO JUIS
MoAANIbIIOI. 3a3HAayeHE MOJAHHS TMPOEKTY AO3BOJISIE OLIIHUTH HE TUIBKM CTYIIHb
JIOCSITHEHHSI LIJIEH TIPOEKTY, alie 1 CTYMIHb MOKJIMBOCTI JIOCATHEHHS IIJIe KOXKHOI 3
KJIFOUOBHX 3all1KaBJIEHUX CTOPIH.

Po3po6ieHo mpoToTUn TeCTy, SIKMM OM A1arHOCTYBaB CXUJIbHICTH KOKHOTO
YJICHa TPOEKTHOI TPYMHU 10 MEBHOI KyJbTypH MiANPUEMHHUIITBA 1 JaBaB OM 3MOTY
BU3HAUNTH XapPaKTEPUCTUKH MTPOEKTHOT TP BITHOCHO KYJIbTYPH MPOEKTY.

Bbynu chopmynboBaHi TBEpAKEHHS, sIKI O XapaKTepu3yBaldl KOXKHY 3 KYJIbTYp
3a TaKMMHU MapamMeTpamu, sIK MIBUAKICTb 3BOPOTHOIO 3B'SI3KYy Ta pU3HK. JlesKki 3 1ux

TBEP/PKCHb CTOCYBAJIMCS JIMIIE OJHOTO 3 mapameTpiB (TOOTO, HE XapaKTepu3yBalu
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AKYyCh OJHY KyJIbTypy), a Jeiki — OOHABOX, TOOTO, AaBajld 3MOTY BHSBUTH
CXHJIBHICTh 0COOM JI0 TIEBHOI KYJBTYPH MiAMPUEMHHUIITBA.

JIJIst KO’)KHOTO 3 TBEPKEHb TeCTy OyJI0 BU3HAUEHO MPUHAICKHICTh BiMOBIICH
710 TIEBHOT KYJIBTYPH MIANPUEMHHIITBA.

OTtpumMaHi pe3yabTaTH JAI0Th MOKJIUBICTh MIPUHHATTS YIIPABIIHCHKUX PIillICHb,
10 CIPHUSIOTH KPaIOMYy PO3MOJILJIOBI 0CIO 1O poOOTax MPOEKTY, MOMEPeKatoTh a00
e(eKTUBHO TracsITh KOHQIIKTH, SKI BUKIUKAHI PO301KHOCTIMHU MIXK CBITOTJISITHUMHU

XapaKTEPUCTUKAMU YWICHIB MPOEKTHOT TPYTIH.

IepeJtik q:Kkepes MOCUIAHHA

1. binokous A.I., Tpibonor I. B. Vnpapninas npoekramu 1 Hporpamamu
pectpykrypu3zauii. {ninponerposchbk: ITTTABA, 2008. 138 c.

2. Moykep P. VmpaBlneHME MEXIYHApOIHBIM OKPYKEHHEM NpOEKTa /
PoGept Hoykep // Project Leadership Seminar: Confidential materials / Strategic
Management Group. Philadelphia, 1994. 15 p.

3. benokous A. M. Mananunit C. A., baxpu Hagxem VYmnpasienue
OKpY)KCHHEM B TMPOEKTaxX OOy4YeHHs] WHOCTPAHHBIX CTYIACHTOB. BiCHUK
HamionansHoro TexHiunoro yHiBepcutery «XIII»: 306. wnayk. mp. Cepis:
Cmpameziune ynpasninus, YNpAaGIiHHA NOpM@penimu, npozpamamu ma npoeKmamu.
X.: HTY «XIII». 2015. Ne2. C. 8-13.

4, benokonb A.M. Mananunii C. A., Komwoba T.B. VYnpasnenue
3aMHTEPECOBAHHBIMH CTOPOHAMHU B OKPYXKEHUH mpoekta. Bicuuk [IpumHinmpoBchKoi
JIep>KaBHOI akajeMii OyAiBHULITBA Ta apxitektypu. JuimponerpoBcbk: I[1JIABA,
2016. Ne4 (217). C. 79-88.

5. Yulker R. Managing the international project environment // Interrnational
Journal of project Management. 1992. Vol. 10, iss. 4, pp. 219-226.

6. Mitchell R. K., Agle B. R., Wood D. J. Toward a Theory of Stakeholder
Identification and Salience: Defining the Principle of Who and What Really Counts
/[Academy of Management Review. 1997. Vol. 22, Ne 4, pp. 853-888.
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Josromosa H.B.,

K.e.H, 00yeHm,00yeHm Kageopu eKOHOMIUHOI KiOepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Mamenos Pygar I'aid orum,

cmyoenm,

Xapriscokuii HayioHaIbHUL YHIGepcUumem paodioenekmpouiKu

KJACHU®IKAILIS PUBUKIB TOCIIOJAPCBHKOI JISAJIBHOCTI
HIAnPUEMCTB

Cy4acHl yMOBH IrOCIOJIapIOBaHHS CYIPOBO/IKYIOTHCS BAHUKHEHHSIM KPU30BUX
SBUILl y JISJIBHOCTI HIANPUEMCTB. Y TaKUX yMOBax HEBIJ €MHOIO CKJIAJIOBOIO iX
TISIBHOCTI € pu3uK. [liImpHeMHUIIBKI PU3HKUM B OCHOBHOMY CTAHOBJISATH BEJHKY
3arpo3y s KOMEpPUIMHMX MIANPUEMCTB, LI0 3HUXKYE pPIBEHb iX EKOHOMIYHOI
oesmneku. [IpoGneMaTrika ympaBiiHHS Ta OLIHKA PU3MKIB TOCMOJAPCHKOI JSUTBHOCTI
MIMPUEMCTB BUCBITIIEHA Y poOOTax 0ararboX HayKoOBIIB, Takux sk: T. M. KonecHuk,
O. I1. KosioHTaeBChbKUi [1], O. M. Crapenbka [2], M. M. Tumommk [3],
10. O. lIBenp [4] Ta 1HIII.

MeToro poOOTH € PO3KPUTTS TEOPETUUHHUX ACIEKTIB KiIacu(ikailii pHU3UKIB
rOCIOAAPCHhKOT NSUTBHOCTI MAMTPUEMCTBA.

JisnpHICTh OyIb-SKOrO MIANPUEMCTBA MOB'I3aHAa 3 pU3MKOM. Mipa Horo
PU3UKOBAHOCTI 3aJIEKUTh BiJl pO3MIpIB, YHCEJIBHOCTI MPalliBHUKIB, PO3MIPY aKTHUBIB,
HOMEHKJIATypU Ta aCOPTUMEHTY TMPOAYKIIi, CErMeHTIB pPUHKY 30yTy TOIIO.
Krnacudikaniro pu3ukiB il po3risaTy K BIJHECEHHS PU3UKIB 0 PI3HHUX TPyl 3a
MEBHUMH XapaKTePUCTUKAMH (30BHINIHIMU Ta BHYTPIIIHIMU) IS JOCSTHEHHS
Oaxxanmnx pe3ynbTaTiB. HaykoBa Ta oOrpyHTOBaHa Kiacudikallisi pu3uKiB MOKE YITKO
BU3HAYUTH MO3UIIII0 KOKHOTO PU3UKY B 3arajibHiid cuctemMi ynpaniiHHs. Lle qo3Boiise

BUKOPHCTOBYBATH NIEBHI METOU Ta MPUUOMH B yIPABIIHHI pU3UKAMH.
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[Tig onTUManbHOIO CHCTEMOIO Kiacu(ikaili Ciii po3yMiTH BpaxyBaHHS
PO3yMHOTO PO3MOIIITY XapaKTepUCTUK pu3uKy. L{e m03Bosie po3rasgaTi HOTo BIUIUB
Ha BCIO JISJIBHICT, KOMIIaHII Ta Taiy3eBl o00'ekth B 1uioMmy. OnTuMalibHa
kinacudikamis 3a0e3medye CHOPUHHATTS PHU3HKY SK CJIEMEHT BCIE CHCTEMH
yIpaBJIiHHS.

Pu3uku moAisaioThCS Ha 3arajbHi Ta MANPUEMHUIIBKI. J[0 rpymu 3araibHHX
PU3MKIB MOXKHA BIJHECTHU: TPAHCIOPTHI; MPHUPOJIHI; EKOJOTIYHI; MOJITHYHI.
Oco0sMBOIO TPYNOIO B 3arajibHiil CUCTEMI PU3UKIB € MiANPUEMHUIBKUI PU3HUK, 110
YTBOPIOETHCS B TIporieci (hiHAHCOBO-TOCIIOAAPCHKOI MISUTBHOCTI MianpueMcTBa. Bonu
XapaKTEPU3yIOThCS HEBU3HAUCHICTIO PE3yJIbTaTy OyJb-IKO1 KOMEpIIHHOI omneparii.
Bci Buau pu3MKIB B3a€MOIIOB’S3aHi, BIUIMBAIOTh Ha JISUIBHICTH IIIPHEMIIIB,
MEePEIIKO/KAIOYN TPUUHSTTIO PIIIEHh Ta ONTHUMI3allli pu3ukiB. ToMy HEOOXimHMIA
MOTJIMOJICHUI aHali3 CKJIaay KOHKPETHMX PHU3HKIB, (PAKTOpIB iX BHUHUKHEHHS Ta
PO3pOOKH KOHTP3aXO/IIB.

TakuMm yuHOM, y pOOOTI PO3IISHYTO KIacU(DIKalll0 €KOHOMIYHUX PU3HKIB Y
roCroAapchKiid MIsUIBHOCTI MIANPUEMCTBA, IO € TEOPETUYHUM MIATPYHTSIM JUIS

MPUAHATTS YNPABIIHCHKUX PILLIEHb.

Iepenik mkepes NOCHIAHHS

1. Konecauk T. M., Konontaescbkuii O. I1. Orminka pu3ukiB Ha TPUBATHOMY
mianpueMcTBl. Komynanoue cocnooapcmeo micm. Cepis: Exonomiuni nayku. 2018.
Bun. 141. C. 17-21.

2. Tumomuk M. M. OuiHIOBaHHS pPHU3UKIB TMPOMHCIOBUX MiJNPHEMCTB Y
pi3HHX ymMoBax (pyHKIIOHYBaHHS. Bicnux Odecbk020 HAYIOHATLHO20 YHIgepCUmMen).
Cepia: Exonomira. 2018. T. 23, Bun. 6. C. 94-99.

3. Isenp 1O. O. Puzuku B IiSUIBHOCTI TPOMUCIIOBUX TMIANPUEMCTB: BUJIH,
METOJIM OILIHKHU Ta 3aXOAM TMOAOJaHHS PU3MKY. Haykoeuiul eichux Yowceopodcbkozo

HayionanvHoeo yHigepcumemy. Cepis: MidxcnapoOui exoHOMIYHI BiOHOCUHU mMA

ceimoge cocnooapcmeo. 2018. Bum. 17(2). C. 131-135.
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Kwupiii B.B.,

K.e.H., 0oyeHm Kagpeopu ekoHoMiuHOi KibepHemuxu

ma ynpaeinHsa eKOHOMIUHOW Oe3neKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Bbamkaros B. A.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

KOHKYPEHTHA PO3BIJIKA SAK EJIEMEHT
®IHAHCOBO-EKOHOMIYHOI BE3IEKHU

KonkypeHTHa po3Biaka — 30ip Ta aHasi3 iHpopmaIlii Mpo KOHKYPEHTIB 1 J1JI0BE
KOHKYPEHTHE CepeJOBHINE 3a JUIsi OTPUMAHHS KOHKYPEHTHUX IEpeBar IUIsIXoM
BUKOPUCTAaHHA 310paHuX JaHUX Il NPUHAHATTS OUTbIl €(EeKTUBHUX 1 SKICHUX
CTpAaTEerIYHUX Ta BaXJIMBUX TAaKTHYHUX JUIOBMX pilmeHb. JlocuTh yacTo
KOHKYPEHTHY PO3BiIKY OTOTOXXHIOIOThH 13 TMPOMHUCIOBUM INTUTYHCTBOM. [IpoTte 11e
MOHSTTS OUTBII TIHPOKE Ta 00’eMHEe. MeTa KOHKYPEHTHOI PO3BIJIKH — I1€ MOTJINOJICHE
pO3yMiHHS O13HECY B IIJIOMY Ta OKPEMHX HOTO €JIEeMEHTIB 30KpeMa.

VY3arajapHIOIOUM Cy4yacHI BU3HAYEHHS Ta 3a7a4 KOHKYPEHTHOI pO3BIAKH, IO
HaBEJICHI B JIITEpaTypl CIiJl 3a3HAYUTH, 110 MPOBIJHUMHU 33Ja4aMH KOHKYPEHTHOL
PO3BIJIKH SIK eJIeMeHTa (PiHAaHCOBO-EKOHOMIYHOI O€3IEeKH MiANMPUEMCTBA €:

— TIOIIYK 3arpo3, K1 BUHUKJIN Y KOHKYPEHTHOMY CEPEI0BHIIIL;

— po3poOka mIany Jii 3 JIoKami3ailii Ta 3MEHIICHHS PU3HKIB,;

— TOCWJICHHSI CTIPUSATIMBHUX 1 aJamnTarlisi HEeCTIPHUATIUBUX (DAKTOPIB BILTUBY
30BHIIIHBOTO CEPEIOBUIIIA HA TOCTIOAAPCHKI JIIT MAMPUEMCTBA;

— 1HpOpMaIIiTHII aHaTi3 KITIE€HTIB, KOHKYPEHTIB, TaPTHEPIB,

— momyk iHdopmarlii mpo ciadki Ta CUIbHI CTOPOHU KOHKYPEHTIB, €KCIIEPTHI
BHCHOBKHU ITUIAHIB 1 CTpaTerii TOJOBHUX 3 HUX;

— CIOCTEpIiraHHs 3a TEHACHITISIMUA PUHKY, KOHKYPEHTIB, 1X PEKJIAMHUX PIIlICHb;

— 0o0OMiH 1H(}OpMaILI€r0 MK MIAPO3ILJIAMH KOMIIaHIi Ta 11 ompaltoBaHHs;
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— aHaji3 BJIACHUX 3aXOJiB Ha puHKy (myOmikamii, miap, KOHQEpeHuii,
ne3iHdopmailis TOIIO);

— MPOTHO3YBAaHHS BIUIMBY HAaBKOJMIIHBOTO CEpPEAOBUINA HAa TOCIOAAPCHKY
TUSITBHICTD TIPUEMCTBA.

OCHOBOIO YCIIIIHOTO (PYHKI[IOHYBaHHS KOHKYPEHTHOI PO3BIIKH B CHUCTEMI
E€KOHOMIYHO1 OE3IeKH MiAMPUEMCTBA € BUKOHAHHS KUTbKOX TpuHIMMIB. [lo-mepre,
30ip HeoOXinHOi iH(opMali MOTPIOHO BUKOHYBATH Y 3aKOHOJABUOMY IOJI Ta 3
JOTPUMAaHHSM €TUYHUX HOPM, a IHAKIIE PO3B1JIKa MOXKE BUIJISIATH SIK IIIMUTYHCTBO.

[To-gpyre, KOHKYpPEHTHE CEpEIOBMILIE 3MIHIOETHCS KOXXHOTO [THS, TOMY
KOHKYPEHTHY pO3BIAKY HEOOXIAHO 3AliicHIOBaTH O€3MepepBHO W KOMILUIEKCHO
3BaXAlOYM Ha TEHJACHIII B EKOHOMIYHOMY, MOJITUYHOMY Ta IPOMHUCIOBOMY
CEepelOBMILI, W0 MOXYTh CTaTH aJbTEPHATUBHMMU JDKEpeJaMH BIUIMBY Ha
mianpueMcTBo. [lo-Tpete, pe3ynbTaT KOHKYPEHTHOI pO3BIAKM HAJ3BUYAMHO LHI, a
TOMY HEOOXIZIHO OOMEXHUTH JocTylnl 10 HHuX. KOH(IIEeHUIHHICTh pe3yJabTaTiB
BHU3HAUAETHCSl BUIIMM MEHEKMEHTOM 1 O0a3yeTbcsi Ha moTpebdax Ta IUIIX
MiAIpUEMCTBA. | ocTaHHe, pe3yabTaTH (PYHKIIOHYBaHHS KOHKYPEHTHOI PO3BIJIKH HE
3aBXKIU CIIOCTEPITalOThCS OJpa3y, a TOMY HEOOXITHO BHM3HAYUTU OCOOIUBICTH
JISTTBHOCTI TAKOTO POJY Ta CTPATEriyHl pe3yIbTaTh TaKOi JISTIbHOCTI.

JotpumanHs chOpMOBaHUX BHUIIE MPHUHLMIIB Ta BUKOHAHHSA IOCTaBICHUX
3a/lay CHOPUSIOTH CTAJIOMY PO3BUTKY DPIBHS €KOHOMIYHOi O€3MeKHu, 30Kpema uepes
1H(hopMaIiHy TIATPUMKY OPUUHSTTS YIPABIIHCHKUX PIIIEHb Y MEKaxX KOMILJIEKCHOI

CHUCTEMH €KOHOMIYHOI O€3MeKH MiANPUEMCTBA.

Iepenik qkepes NOCHIAHHS
1. benpTiokoB €., Hekpacoa JI. KonkypeHTHa cTparteris MiIIpUEMCTBA:
CYTHICTh Ta (pOpMYyBaHHS Ha OCHOBI OIIHKHU DPiBHS Ekonomika: peanii uacy. 2014.
Ne 12. C. 6-13.
2. Useptrko JI.A., ToBkcuc A.B. KoukypeHTHa po3Bifka B CHCTEMI

3a0€3MeUeHHs] eKOHOMIYHOI Oe3neku OaHKIB: Ympasninusa inanco80-eKoHOMIUHOWO

oesznexoro. 2015. Ne 1. C. 65-68.
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Kwupiii B.B.,

K.e.H., 0oyeHnm Kageopu eKoHOMIuHOI KibepHemuKu

ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xaprxiscokuii HayioHANbHUL YHIGepcUumem paodioenekmpoHiKy
Boapoaaxuenko J1.C.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

BUKOPUCTAHHSA HEUITKUX JJAHUX JIJIA ONTUMI3 AL
TPAHCIHHOPTHUX IIJISXIB

['moGanmizanis mpoueciB, MO BIIOYBAETbCA B CyYaCHOMY CBITI, MPHU3BOJIUTH A0
MiABUILEHHS POl 1HQPACTPYKTYpHUX Taldy3ed EKOHOMIKH, IO IOB’SI3yIOTh
BUPOOHMIITBO Ta CHOXMBAHHS B CBITI. CydacH1 MOJieNi po3MOJILTy Ta TPAaHCTIOPTYBaHHS
3HAYHO 3MIHIOKOTHCS 3 OIVISAAY Ha IIMPOKE BIOPOBAIKEHHS 1H(OPMAIITHUX TEXHOJIOTIH,
IHAUBIAyami3aii ToBapiB Ta nocayr. lle 3HauHo posmuproe cnektp 3agad. [lopsia 3
TPAIUIIMHUMUA 3aBAaHHSMU BHU3HAYEHHS ONTHUMAJIBHOTO MAapIIPYTy BUHHKAIOTH
JIOJJATKOBI HOBITHI 3a/Ja4l Ta YMOBM — BUKOPHCTaHHS HOBHUX THWIIIB TPAHCIOPTY
(Oe3mIOTHUX ~ JIETAIbHUX  amnapariB),  ONTHMI3allisi  BUKOPHUCTaHHS  HAasSBHUX
MOYKJIMBOCTEH TPAHCIIOPTHOTO Ta CKJIAJCHKOrO OOJagHAHHS 32 PaxyHOK IOIIMPEHHS
3arajikHOrO JIOCTYIy A0 HUX. [IpooBKyeThCs Aenani Ouibla iHTerpallisi eHepreTUIHO1,
TPAHCIIOPTHOI Ta KiOepMepeki, siKi B MOEIHAHHI 3 B3aEMOJIEIO JIOMICH, MOPOIKYIOThH
HOBHM pIBEHb CKJIQJHOCTI 3adady. bi3Hec-opraHizailii mOparHyTb MpPOJOBXKYBAaTH
TEXHOJIOTTYHI PO3POOKH, 100 MPOTUCTOSITH BEJTMKAM BHKIIMKaM, SIKI TIOCTalOTh MEpes
013Hec-cepeIOBHUIIEM, BKIIOUAIOYH 1HTEHCUBHY KOHKYPEHIIIO Ta KOPOTKUN KUTTEBHUNA
ITUKJT TIPOJTYKITIi.

[loeqnanHa 3HAUHOI KIIBKOCTI 1H(OpMalli M0J0 YMOB (PYHKIIOHYBaHHS
TPAHCTIOPTHUX MEPEXK JT03BOJISE aIaliTyBaTH ICHYFOUM MOJIEI ONTUMI3allli TIepeBE3CHb,
MPOTE MIJBUIIYEThCA iXHS CKJIAQTHICTh Ta HEBU3HAUEHICTh iH(opmarmii. Omnieo 3

MOJKJTUBOCTEH aJanTyBaTH 1ICHYIOUH MOJIENI 10 peastiii (PyHKIIOHYBaHHSI MIAMPUEMCTB €
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BUKOPUCTAHHS TEOpli HEWITKUX MHOXHH. JloCHiAHMKM B 0O0NacTi OMepariitHoro
MEHE/DKMEHTY Ta MApKETHUHTY MPUIUTMIM LKUM po3poOKaM BeNIMKy yBary. Tema
TPAHCIIOPTYBAaHHS Ta AWCTPHUOYIi HaOyna BEIMKOTO 3HAYCHHS B aKaJIeMIvHIA Ta
MIPUKIIAIHINA cepi, BOHA pO3TIILAaE MEPEKY, SKa 3'€AHYE BCl CTOPOHH, K B3AEMOIIIOTH
3 KOMIIaHI€l0, 11100 JOCTaBUTH 11 MPOIYKT JO KIHIEBOTO CHIOKUBAYa.

barato nmocmimpkeHb MPOMOHYIOTH Pi3HI Mpobiemu Ha 1o Temy. B [1] mokazana
OararoliboBa MpobdIeMa KOMIBOSDKEPa B HEUITKOMY CEPEIOBUIIL. MeTor0 JOCIiKEHHS
€ OTPUMaHHS TOBHOTO Typy TaKUM YMHOM, II00 3arajbHa BapTICTh 1 YaC 3MEHIIIMIIUCS.
B po6orti [2] mpencTtaBieHo BapiaHT BUBUEHHS MPOOJIeMU TPaHCTIOPTYBAHHS 13 BapTICTIO
mrpadis, 3amacaMyd Ta IMOIMUTOM, MPEJICTABICHUMHU HEUITKMMU uyuciamu. Ha ocHoBi
(yHKIII paHKyBaHHS IPOMO3HMIIIL Ta MOMUT MEPETBOPIOIOTHCS HA YITKY QopMy.

Pi3HOMaHITHE BHUKOPHCTaHHS QJITOPUTMIB BHUPINIEHHS 3a/a4l KOMIBOsSKEpa
NPOMNOHYEThCS Ul €KOHOMIYHMX 3aBiaHb [3]. IlpoTe OUIBLIICTE 3 MPONOHOBAHUX
pillieHb BUXOJSTh 3 TIOJ0XKEHb JUCKPETHUX, YITKUX 3HAYE€Hb 3MIHHHX, 110 B MPOLECI
(YHKIIIOHYBaHHSI COLIAJbHO-€KOHOMIUYHUX CcUCTeM OyBae pinko. B maHiii poOoTi
MIPONOHYETHCS BAOCKOHAJIUTH MOJENI PIMIEHHS 33/Ja4yl KOMIBOSDKEpa 3a JIOMOMOTORO
HEYITKUX 3MIHHHUX I0JI0 3MIHHUX. Pe3ynbraT, oTpuMaHi Mpu BUKOPUCTAHH1 HEUITKUX
JaHUX, TOKA3aJI1 BaXJIMBICTh BUKOPUCTAHHS IIMX METOJIIB Y BU3HAYEHH1 ONTUMAaIbHOTO

HUIAXY TSI IPOIIECIB 300pY Ta TPAHCTIOPTYBAHHSI PECYPCIB.

IepeJiik mpxepes NOCUIAHHSA

1. Changdar C., Mahapatra G.S. and Kumar Pal R. An efficient genetic algorithm
for multi-objective solid travelling salesman problem under fuzziness. Swarm and
Evolutionary Computation. 2014. vol. 15. April. pp. 27-37.

2. Yalcin G. D. and Erginel N. Fuzzy multi-objective programming algorithm for
vehicle routing problems with backhauls Expert Systems with Applications: An
International Journal. 2015. vol. 42, Ne 13, pp. 5632-5644.

3. Turapenxko H.€. Pax JI.O. IlopiBHsUIbHMI aHadi3 METOMIB 3ajadvi
KOMIBOsDKEpa sl BUOOPY ONTUMAJIBLHOTO TYPUCTHYHOTO Mapuipyty. Buwa ocsima

Ykpainu y konmexcmi inmezpayii 0o €eponeiicbkoeo ocgimuvoco npocmopy. 2016.
Ne VI. C. 224-236.
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Kwupiii B.B.,

K.e.H., 0oyeHm Kageopu eKoHOMIuHOI KibepHemuKu

ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Mimepina H.B.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

KOHKYPEHTHA PO3BIJIKA SAK EJIEMEHT 3ABE3IIEYEHHSA BE3IIEKU
NI AIMPUEMCTBA

binbmie 80 % onepaTMBHOI Ta cTpareriyHoi i1HopMarlli, HEOOXITHOI s
npodeciitHoi AisUTbHOCTI KOMIIaHii, OpraHiB BJaJM, MIKHAPOIHOI OpraHizaiii Moxe
Oyt oTpuMaHO uepe3 IHTepHeT. 3a OCTaHHIMU OIlIHKaMu, pecypcu BcecBiTHBOI
MaBYTHHU CTAHOBJIATH 550 MIIpJI. TOKYMEHTIB, 3 SKuX 40% mocTyrHi 6e3komToBHO [1].
Hagirarito B 11b0My pi3HOMaHITTI 3a0€3M€4yIOTh MTOHA]] MUTBHOH TOITYKOBUX CHCTEM,
KaTayiorie, 0a3 JaHux. BHYTpilIHBO-KOpIIOpaTUBHA 1H(POpMALIisl HE 3aBXKIU aJEKBATHO
BITOOpaXkae CTaH Ta TEHJCHINT 3MIHU KOMEPIUIHHUX, IOPUINYHUX, PUHKOBUX Ta THIIMX
YMOB, a TOMY NPUHAHSTTS PIlIEHb JIMIIE HA 11 OCHOBI € pu3MKOBaHUM. Y 60-X pokax, 3
nosieoto TupaxkoBanux EOM, y CIIJA BuHUK HanpsM 1HGOpMAIIMHUX TEXHOJIOTTHA Mij
Ha3BOIO KOHKYPEHTHa, a0o JijIoBa, po3Biaka [3].

Ha cporogui miji KOHKYpEHTHOIO PO3BIAKOI0 PO3YMIETHCS KOMIUIEKC 3aXOJ1B
11010 1HGOpMaIIHHO-aHATITUYHOTO 3a0€3MeUeHHs] MEHEPKEPIB 3HAHHSAMM PO CTaH
Ta TEHJEHITIi 3MIHU 30BHIITHBOTO OTOYEHHS MIAMPUEMCTBA. B OCHOBI KOHKYPEHTHOI
PO3BIAKU JIGKUTHh aHad3 JOCTynmHOI 1H(opmarii mpo Oi3HeC Ta CBO€YacHE
MIPE/ICTABJICHHS pe3yJIbTaTiB Takoro aHamizy. «Ha BiamiHy Bim Iij0BOi pO3BIJKH,
KOHKYpPEHTHA PO3BiJKa — 1€ aHami3, OpIEHTOBaHW Ha MaWOyTHE, BIH JOMOMArae
MEHEDKepaM MNpuiiMaTh Haikpamny pimeHHs» [2]. OTpumaHa TakKuM YHHOM

iH(pOopMaIiiiHa mepeBara nmepeTBOPIOETLCS Ha CTIHKY KOHKYPEHTHY TepeBary.

98



VY uinomy cucteMa po3BinyBanbHOI 1H(OpMAaLl MOMIISETHCS HA BIHCHKOBY,
E€KOHOMIYHY Ta MOJITUYHY. Y CBOIO Uepry €KOHOMIUHA MOJUIAETHCA Ha MMPOMHUCIOBY
(HAyKOBO-TEXHIYHE IIMUTYHCTBO, PO3BIJKA PECYypCiB, TEXHOJOTIYHE IIMUTYHCTBO) 1
KOMEPIIiiHY (p03BiKka MapKETHUHTY, PO3BIIKa MEHEIKMEHTY, PO3BiiKa (PIHAHCIB).

3 ormsay Ha cepeloBUIE (PYHKIIOHYBaHHS MiANPUEMCTBA BUILTMBAIOTH HACTYIIHI
11l Ta 3aBJIaHHs CTBOPEHHS CIIY>KOU KOHKYpeHTHOI po3Biaku (puc. 1).

3aBiaHHA CIyKOM KOHKYPEHTHOT PO3BIJIKM TOJSATAIOTh Y HACTYITHOMY

— 30MpaHHS BYKJIMBOI IS MAIpUEMCTBA iH(GOpMaIlii Ha peryJIsipHii OCHOBI,

— aBTOMATWYHUI MonepeiHIi aHai3 310paHux BioMocTel (kiacudikariis);

— cBo€yacHe 1H(OPMYBAaHHS KEpIBHUKIB Ta IEPCOHAITY IMIANPUEMCTBA TIPO
KPUTHYHO BaXKJIMBI MO/II;

— YOpaBJiHHS BITHOCUHAMM 3 KIIIEHTAMU;

— 3a0e3MeyeHHs MPOCTOro JIOCTYITY 0 3HaHb KOPIOpALii IEpCOHATy Ta KIIIEHTIB;

— ONEpaTUBHUI aHalli3 HECTPYKTYpPOBAaHOI Ta CTPYKTYpOBaHOi iHQopmarii

(BHITyUEHHSI HOBUX 3HAHB).

i KOHKYPEHTHO1 pO3BiAKK

e I .

YIpPaBJIiHHS PU3UKAMH paHHE BUSIBIICHHS 3arpo3 3a0e3neueHHs
KOHKYPEHTHUX IlepeBar

3aB/aHHA KOHKYPEHTHOT PO3BIJIKH

— ~

30MpaHHs BaXKIIMBOI ABTOMAaTUYHUN cBO€4acHe iHHOpMYBaHHS
iHdopmartii MOTIEPEIHIN aHaIi3 KEepIBHUKIB Ta TIEPCOHATY
YHPaBIiHHA AOCTYII 10 3HAaHb aHaJIi3 HECTPYKTYPOBaHOT
B1JIHOCUHAMU 3 KopIoparrii Ta CTPYKTYpPOBaHOL
KITl€EHTaMU iH(popmaii

Pucynok 1 — i1 Ta 3aB1aHHA KOHKYPEHTHOT pO3B1JIKH
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TpamumiitHuil LUK poOOTH CITy:KOM KOHKYPEHTHOI PO3BIAKH BKIIOYAE:

— MOCTAHOBKY 3aBJaHHS Ta 11 BIOOpPaKEHHS Yy KOPHOPATUBHOMY
KiacudikaTopi;

— BUSIBJICHHA Ta OLIHKY SIKOCT1 IPOOJIEMHO-OPIEHTOBAHUX JIXKEpENl, KaHaJB Ta
apXiBiB;

— BUSIBJICHHS Ta ONUTYBAHHSA EKCIIEPTIB, KOMIIETEHTHUX Yy JIOCIIHKyBaHIN
rajiysi, JOKyMEHTYBaHHS TyMOK;

— 30MpaHHs Ta BU3HAYCHHS SKOCTI €JIEKTPOHHOI 1H(dOpMaIlii, 110 OTPUMYETHCS
3 YCIX JOCTYIMHUX PECYpPCiB: 30BHIIIHIX JIXKEpe, uepe3 [HTepHET, Bij] CIIBPOOITHHUKIB;

— 30MpaHHs Ta BHU3HAYCHHS SKOCTI OIyOJIIKOBAHOI B TAalepOBOMY BHIJISII
1H(opMarii Ta mpu He0OX1THOCTI MEPEeBEACHHS il Ha €JIEKTPOHHI HOCI{;

— 30MpaHHs BCi€l BHYTPIIHBOI 1H(QOpMaILIli, JOCTYIHOI B €JIEKTPOHHIN (popmi,
BKJIIOUYAIOYH JINCTYBaHHSI, IPETEH311 TOLIO;

— JIOKYMEHTYBaHHS pe3yJbTaTiB POOOTH;

— MOTOKOBY Kjiacu(ikaiito Bciel iHpopmallii, 1110 BXOAUTH 10 KOPIIOPATUBHOTO
CXOBHIIIA, Ta TIOBIIOMJICHHS ITPO KPUTUYHO BaXKJIMB1 HOBUHHM niepcoHany Koproparrii

[Ipu popmyBaHH1 ciyk0M €KOHOMIUHO1I O€3MeKH KOMMaH1i BaXXJIMBO PO3YMITH,
IO 3arpo30l0 MOXYTh OyTH 3JIOBMUCHUKH Ta KOHKYPEHTH, PU3UKH, SIKI € SK Y
BHYTPIIIHHOMY TaK 1 B 30BHIIITHROMY CEPEOBHIIII Ta BIUIMBAIOTH HA (DYHKIIIOHYBAaHHS
013Hecy. 3aXHCT BiJl HETATUBHHUX BIUIMBIB, @ TAKOXK YMIHHS CBO€YaCHO yCyBaTH Pi3HI
3arpo3u 4d afanTyBaTHCS 0 ICHYIOUMX YMOB, $IKI HE 3ryOHO BIUIMBAaIOTh Ha MOro

IISUTBHICTD € OCHOBOIO €EKOHOMIYHOI O€3IIEKH.

IlepeJtik q:Kepes NOCUIAHHA
1. As Web grows, search engines are failing to keep up. URL:
www.siliconvalley.com/docs/news/svfront/030266.htm.
2. Fuld’s Intelligence Software Report URL: www.fuld.com/softwareguide
/index.html.
3. OCLC Researchers Measure Nhe Wirld Wide Web. URL:
www.oclc.org/oclc/hress/20001016a.htm.
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Kwupiii B.B.,
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Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

CYYACHI CTPATEI'II 3BAXUCTY IHTEJEKTYAJBHOI BJACHOCTI

dakrTopu, K1 BIUIMBAIOTH HA PIIICHHA MPO TE, SKUW TUMN 3aXHUCTY IIyKAaTH
(maTeHTiB, TOProBUX MapoOK, aBTOPCHKUX MPaB, KOMEPIINHUX TAEMHUIb TOUIO) 1 JI€
HOTo IIyKaTH, € CKJIAJHUMU 1 OyIyTh CHUJIBHO 3alie’KaTH BiJI KOHTEKCTY, B SKOMY
MpuitMaloThes pilieHHs. JlepaBHi Ta TPUBATHI YCTAHOBU PO3IIIAIATUMYTh OAHI U Ti
K (Qakropu, ane 3BaXYKOTh iX 3a pI3HUMHU KpuTepismu. [odanbHa cTparteris
MaTeHTYBaHHS HE O3HA4Ya€ CIpoOM TMaTeHTyBaTH BCroAu. Hampukian, BiIacHUK
MAaTEHTy MOXKE€ PpO3JUIMTH KpaiHW CBITY Ha KpaiHW, J€ BHUHAXIJ MOXe OyTu
BUTOTOBJICHUM, 1 KpaiHW, Je BUHaxia Oyae mpomanuii. OTxe, MEPIIMM KPOKOM Y
po3poOiii crpaterii IB € qokymMeHTyBaHHSI, sSIKI TEXHOJIOTIi BXKE ICHYIOTh B OpraHizaiiii,
AK1 TEXHOJIOT1i pO3pO0JISIOTHCS Ta SIKI MAPTHEPCHKI BIIHOCMHU MOXJIKBI. Toz1 MOkHa
Oyze po3yMHO oOpaTy HaMKpallll CrocOOU 3aXUCTy 1HTEJICKTyaIbHOT BIIACHOCTI JIJIS
MIJABUIIIEHHS i1 IIIHHOCTI, Y TO JIJIs KOMEPLIMHUX Ui TYMaHITApHUX L1JICH.

[linnpuemMcTBa Hacammepea OpiEHTOBAHI HA OTPUMAHHSA MPUOYTKY AJIs CBOiX
BJIACHUKIB Ta akKilioHepiB. TOMy MPUBATHUI CEKTOp YACTIIIE BUKOPUCTOBYE 3aXUCHI
Ta HACTYIAaJbHI CTpaTerii MaTeHTYBaHHs, OTPUMYIOYH MHOXKHHY TATEHTIB 3 BY3bKO
chopMyITHOBaHUMU TIPETEH31sIMU. B TakoMy BUTaAKy, MaTeHTHI TOPTQEi M IIpUEMCTB
CTPATETIYHO BUKOPUCTOBYETHCA NJIsi 3a0€3MEUYCHHS 3aXMCTy 1HTEPECIB Ta MPUOYTKY.
Ha e Bka3ye 1 HasiBHA 3QJICKHICTh TJIO0AJIBHOT E€KOHOMIKM BiJ 1HO3€MHHX 3asIBOK,

10 € MAIPYHTSAM JisTIbHOCTI TPAHCHAIIOHATBHUX KOMIIaHIH.
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Miciss aep>KaBHOTO CEKTOPY MOJSATaE y CTBOPEHHI 3arajlibHOTO J0OpOOYTY.
Crparteriss maTEeHTYBaHHSA JIEpKaBU  30CEPEKYEThCS HA  OUTBII  MIMPOKO
chopMyIbOBAaHUX 3asBax, sIKIi OXOIUTIOIOTh TEXHOJOTiI0 abo Tmporec, MeToa abo
TeXHIKY, HAPUKJIAJ TEXHIKY reHeTHUHO1 Tpanchopmarii. Taki TN MaTEHTIB, SKIIO
BOHM MalOTh BIJIMOBIIHY CTpATeTiuHy JIIEH3110, 3a0e3NedyloTh e(PEKTUBHUM
PO3BUTOK, IIUPOKE TOLMIMPEHHS Ta  MAaKCUMaJIbHUM  CYCHNUIbHUNA  BIUIMB
TEXHOJIOTIYHOTO TPOrpecy came Y BIAMOBIAHOCTI 3 MICI€I0 JIEPKaBHOTO CEKTOpa
110,10 3a0e31eueHHs 301IbIIIEHHS CYCITUIBHUX 1HTepeciB [1].

[Ilo crocyeTbcs 1HTENEKTYallbHOI BIJIACHOCTI, TO YIPABIiHHSA 3B S3KOM
nmyOJiyHOI Ta MPUBATHOI BJIACHOCTI Ma€ BHpilIajgbHE 3HaueHHs. Ha cycniibHe
HaJ0aHHS HACMpaB/ll MOKHA TOKJIAJAaTHCS 1 HaBITh BUKOPHUCTOBYBAaTH MOTO MJis
MOJIETHIEHHS Ta 30€pEKEeHHS IOCTYITY A0 TEXHOJIOT1M.

3axucHi myOmikamii Ta JOCHIAHMIIBKI Marepiaad, W0 € CYCHUIbHUM
HaJ0aHHAM, MOXKYTh OyTH BapilaHTaMU B paMKax OUIbII MIUPOKOTO HAOOpY CTpaTerii
VIOPABIIHHS 1HTEJIEKTYalbHOK BIIACHICTIO, BKJIIOYAIOYM BAaplaHTU NAaTEHTYBAHHS,
KOMEPIIIHHOT TAaEMHUII, 3aXMCTy TOBApHUX 3HAKIB Ta JOTOBOPIB MpO 3acTaBy. Bce
NepepaxoBaHe BUIIE MOXKHA BUKOPUCTOBYBATH B PI3HMX KOMOIHAIISAX, 100 3HAWTH
OajlaHC MK 3aXUCTOM 1 JJOCTYITHICTIO, 1110 CIIPUSIE€ PO3BUTKY TEXHOJIOTIH 1 MOCTIHHUM
iHHOBaIlIAM. BuOIp cTpaTeriyHoro BapiaHTy 3aJIKUTh BiJ MParMaTMYHOTO Ta

PEANTICTUYHOTO PO3YMIHHS PUPOAU CYCIUILHOTO HaJOAHHS.

IlepeJtik q:Kepes MOCUIAHHA

1. Integrating Intellectual Property Rights and Development Policy: Final
Report of the Commission on Intellectual Property Rights. Commission on
Intellectual Property Rights. 2012. DFID: London. http://www.iprcommission.org.

2. Hope J. 2007. Open Source Licensing. In Intellectual Property Management
in Health and Agricultural Innovation: A Handbook of Best Practices / eds.
A Krattiger, R.T. Mahoney, L. Nelsen, et al. MIHR: Oxford, U.K., and PIPRA:
Davis, U.S.A. http://www.iphandbook.org/handbook/ch02/p06/.
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Koctin 10.1.

0.e.H., npogecop kagheopu eKoHOMIUHOI KibepHemuKu

ma ynpaeiinHsi eKOHOMIYHOI0 Oe3neKoio,

Xapkiecvkuil HayionanvHull yHigepcumem paoioeieKmpoHiKu
HIsuaknii B.A.

acnipaum,

Xapkiecvkuili HayionanvHull yHigepcumem paoioeieKmpoHiKu

OCOBJIMBOCTI CHEHAPHOI'O IAXOAY B PEAJII3AIIIL CTPATEITI
PO3BUTKY HNIAINNPUEMCTB EJIEKTPOEHEPI'ETUKH

CueHapHuil miaXix Trpae ocoOJMBY poJib MPU MIATOTOBLI  CTpaTerii
nianpueMcTB. BiH [103BONsIE MO-HOBOMY THOIVISIHYTH Ha Te, IO B1JI0YyBaeThCs
HABKOJIO, TO0AaYuTH TpoOJeMH, IO TUIBKH 3apPOJDKYIOThCS, IMIJITOTYBATH
MIMPUEMCTBO 10 MailOyTHIX 3MiH. [IpeacTaBHUKY MIANPUEMCTB BiI3HAYAIOTh, 110 M
BJIA€ThCSA TOHM3UTH PHU3MKA MACIITAOHUX 1HBECTHIlM, TIOJIMIIUTH SKICTh
YXBAJIIOBAHUX CTPATETIYHUX pilieHs [1].

«CueHapii — 1e cnocid aHamnizy CKJIaJHOrO CepeloBUIa, B SKOMY MPHUCYTHS
0314 3HaYYIIKX, 10 TOTO HE BIUTMBAIOYMX OJMH Ha OJHOTO TEHACHIIIH 1 momiiy» [2].

Jl1st po3poOKu CrieHapiiB 3aCTOCOBYIOTh KOPEJSIINHUN aHali3, eKCTPaIoJIsIii
TPEH/IIB, IHTETpaJIbHE MMPOTHO3YBAHHSI, IKICHUH aHaii3 Ta iH. [3-5].

Jlnst  popMyBaHHS CIIEHApiiB PO3BUTKY TMIAMPUEMCTB EJICKTPOCHEPTETHKU
HEOOX1IHO CIPOTHO3YBaTH 3MIHHU SIK 30BHIIIHBOTO, TaK 1 BHYTPIIIHHOTO CEPEIOBHUIIIA.
(B poboTi mocnimkyoThes 5 MIANPUEMCTB €JIEKTPOSCHEPTreTUKHU: XapKiBOOJIEHEPro,
Xepconobsenepro, Kutomupobiaenepro, Opecaobnenepro, IlonTaBaoGieHepro).
Tepmin nocmimkenns — 2017-2021 pp.

Ha pucynky 1 npuBeneHa maTpuiisi piBHS PO3BUTKY Ta PIBHS CIPHUSATIMBOCTI

30BHIIIHBOTO cepenoBuina Onecaodnenepro y 2017-2021 pp.
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PiBui Bucoxkuii Cepenniii Huspknii
PiBenn N
Bucoxknii 1 b2 3
PO3BUTKY .
i IPUEMCTBA
Cepenniit 4 \ S5 6
Huspkuii 7 A 8 9

PiBeHb CIPUATIMBOCTI 30BHIITHHOTO CEPEIOBHIIA JIST
peaizarii came cTpaTerii mianprueMCTBa

2> ONTUMICTUYHUI MPOTHO3

MOMIPHHIA TPOTHO3

>  ITECHMMICTUYHMI IIPOTHO3

Pucynok 1 — Matpuus piBHS pO3BUTKY Ta PIBHS CHPUATIMBOCTI 30BHIIIHBOTO
cepenoBuiia Onecaodnenepro y 2017-2021 pp.

IDicepeno: cknadeno asmopamu

VY pesynbTari BUKOPUCTAHHS CIIEHAPHOTO MIAXOAY OTPHUMAaHO TPHU ClEHapii
3MIHU BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBUINA JOCTIKYBAHUX IMIANPUEMCTB:
ONTUMICTUYHHM, TOMIPHUHN (HAMOUTBII BIPOTITHUI) Ta MECUMICTUYHHM.

Takum urHOM, 1711 O1eCca00IeHEPTo 3TiAHO ONTUMICTHYHOTO CIIEHApII0 Yepes
5 pokiB piBeHb pPO3BUTKY ckiagae 1.0 (Bucokuil), a piBeHb CHOPUSTIUBOCTI
30BHIIIHBOTO cepenoBuiia — 00,6432 (cepenniit). lle BianmoBizae KBaJApaHTy
2 Matpuill. BifmoBigHO 10 MOMIPHOTO CIIEHAPI0 PIBEHb PO3BUTKY ckiamae 0,6883
(cepenniit), a piBeHb COPUATIMBOCTI 30BHIIIHLOTO cepenoBuiia 0,6044 (cepenHiii).
Ile BimmoBizae KBaJpaHTy S5 MaTpHIl. 3TAHO 3 MECUMICTUYHUM CIICHapiEM PIBEHb
po3ButKy ckinanae 0,2099 (Hu3bKUi), a pPIBEHb CHPUATIMBOCTI 30BHIIIHBOTO
cepenouia 0,5617 (cepenniii). Lle BianoBigae kBaapaHTy 8§ MaTpHIIi.

Takum uYmHOM, MOXKHa KOHCTaryBath, mo y 2017 p. Bci mocmimxyBaHi

MIIIPUEMCTBA 3HAXOAWIMCSA Yy KBaapaHTi 1 matpuii, a yepe3 5 pokiB (2021 p.),
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3TiHO 3 TMOMIPHUM, HaWOUIBII peaJbHUM MPOTHO30M, BCl MIANPUEMCTBA, SIKIIO HE
pO3poOUTH 1 HE peani3yBaTh CTPATErii0 PO3BUTKY, OYyAyTh 3HAXOIUTHUCST y S5-My
KBaJpaHTI MaTpPHIl, SKUHA BIJIMOBIAAE CEPETHHOMY PIBHIO PO3BUTKY Ta CEPEAHHOMY
PIBHIO CIPUATIMBOCTI 30BHIIIHHOTO CEPEOBHIIA (32 BUHATKOM XEpPCOHOOIEHEPro —
2 KBaJIpaHT).

Tomy BBakaeMo 3a JOIIJIbHE PO3POOJICHHS 1 peaiizaililo cTpaTerii pO3BUTKY
JUTSL BCIX JTOCHIDKYBAHUX MIANPUEMCTB, sIKa BiMOBinae 1-My KBaapaHTy MaTpHIl, a
caMe — CTpaTerito IHTEHCHBHOTO PO3BUTKY, sIKa mependayae sk 301IbIIIEHHS 00CATIB
Ta TIOCTa4aHHS, TaK 1 PO3BUTOK JJOJJATKOBUX MOCIIYT.

Takum yuHOM, po3po0JeHa HAMH CTpaTerisi PO3BUTKY IS MIANPHEMCTB
CJIEKTPOCHEPIeTUKU OyJie BUCTYIMATH CKJIAJ0BOIO MipaMilu CTpaTeriii XOJIAUHTY, J0
CKJIaJly SIKOTO BXOJSTh IOCITIKYBaHI mignmpuemMctBa. HeoOXimHO 3ayBa)KuTH, IO
KEPIBHUIITBO XOJIIUHTY 3/IACHIOE YIPABIIHCHKUM BIUIMB JHIIEe Ha (HiHAHCOBO-
E€KOHOMIYHY MAisUTbHICTH OOJeHepro, a 3a TEXHOJIOTIYHMMH IapaMeTpamMu BOHU
MIANOPSAIKOBYIOThCSI MIHICTEPCTBY MaJIiBa Ta €HEPreTUKU YKpaiHU, PEryJssTOPHHMA

BIUTUB 3a1iicHIoe Takox HKPEKII.
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MNOHATTSA TA 3HAUEHHSI EKOHOMIYHOI BE3NEKHU B JISAJIbHOCTI
YKPAIHCBKHUX HNIAIIPUEMCTB

[IpoGnemMu e€KOHOMIYHOI Oe3leKr HalyBalOTh BCE OUIBIIOI AKTYalbHOCTI Y
3B'3KY 3 JIOCTaTHHO JWHAMIYHUMHU, CYNEPEWIMBUMH TEHACHIIIAMH 1 TOAISIMU B
cyyacHoMy cBiti. [limmpuemMcTBa 3HAXOIATHCS B yMOBaX Oe€3MEpepBHOI 3MIHU
30BHIIIHBOIO CEPENOBUINA HOTro IiCHyBaHHA. Il HecTaOUIBHICTh BUMAarae Bij
roCrofaproloynux CyO0'€KTIB MOCTIHHOI ajanTailli, 30KpeMa IOIIyKy HOBHUX I
BJIOCKOHAJIEHHS B)KE€ BIZIOMHUX 3aC001B 3a0€3Ie€4YEHHS CUCTEMHA €KOHOMIYHOI Oe3IeKn
3apaJd JIOCATHEHHS CTAaOUIBHOCTI B JISUIBHOCTI TiampueMcTBa. Bci 1l muTaHHS
3MYIIYIOTh 3aAyMaTuCs Npo (POpMyBaHHS HOBOI KOHIIEMIlI €KOHOMIYHOI OE3IeKH,
1[0 Oy/ie rapaHTyBaTH E€KOHOMIYHY CTIMKICTh MiANPUEMCTB 1 SIK HACIIOK, BIIKPUTTS
HOBHX MEPCIEKTUB PO3BUTKY B MisSIIBHOCTI Cy0’€KTIB rocrnoaaproBanus [2].

Exonomiuna Oe3rmeka MANpUEMCTBA — I€ 3aXHUIIEHICTh  MiSIBHOCTI
MIIMPUEMCTBA BijJl HETAaTUBHUX BIUIMBIB 30BHIIIHHOTO 1 BHYTPIIIHBOTO CEPEIOBUIIIA,
CIIPOMOXHICTh IIBUAKO YCYHYTH PI3HOMAaHITHI 3arpo3u abo NpPHUCTOCYBaTUCA A0
30BHIIIHIX yMOB ©0€3 HEraTMBHUX HACHAKIB Ans mianpuemctBa. KpiMm Toro,
E€KOHOMIYHa Oe3IeKa MiMPUEMCTBA — Halle()eKTUBHIIIIE BUKOPUCTAHHS PECYPCIB, SKi
3a0e3neuyroTh cTaduIbHe (DYHKIIIOHYBaHHS mianpueMcTsa [1].

CborosiHi TroJIOBHUMH TpoOiieMamMu MIAOPUEMCTB B cepi EKOHOMIYHOI
0e3MeKy BUCTYNalTh: HEKOHTPOJIhOBaHA MTPUBATH3AIlIS, OAHKPYTCTBO HEEPEKTUBHHUX

OiANPUEMCTB, SIKI HE BUTPUMYIOTH PHHKOBOI, 30KpemMa # HeZ00pOCOBICHOI,
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KOHKYpEHLi, BIJCYTHICTh MPO30pOi MmomaTkoBoi cuctemMu. Kpim toro, morpeda B
eeKTUBHIA KaJApOBIM TOJITUIII € TEPIIOYEPTOBOK0 A  (PYHKIIOHYIOUHX
mignpueMcTB. [[s 3a0e3medeHHsT eKOHOMIYHOI O€3MeKH TSl MiAMPUEMCTBA BaXKITHBO
BpaxoBYBaTH PO3MIIEHHS MiANPUEMCTBA, MPUPOTHI PECYPCH, TPYAOBUN MOTEHITIAI
H1IPUEMCTBA, OCBITHbO-KBaIi(DiKaIMHUN PiBEHB MPAI[iBHUKIB MiAIPUEMCTBA TOIIIO.

PiBeHb €KOHOMIYHOi O€3MeKH MAMPUEMCTBA 3aJICKUTh BiJ TOr0, HACKIIBKH
e(peKTUBHO HOT0 KEepIBHMUITBO 1 CHEIialicTh (MEHEeIKepH) OyAyTh CIPOMOXKHI
YHUKHYTH MOXJIMBHX 3arpo3 1 JIKBIAyBaTH IIKIATUBI HACTIIKK OKPEMUX HETaTUBHUX
CKJIQJIOBUX 30BHIIIHHOTO Ta BHYTPIIIHHOTO CEPEOBUIIIA.

Jl)xepenaMy HETaTUBHUX BIUIMBIB HAa EKOHOMIUHY O€3MeKy IMiIpPUEMCTBA
MOXYTb OyTH [3]:

— CBIJIOMI 4YM HECBIIOMI Jii OKpEeMHMX TMOCaJ0BUX 0cCi0 1 Cy0'eKTiB
rocrojiapioBanHs  (opraHiB  Jep>KaBHOI  BIaJd, MDKHAPOJHMX OpraHizailii,
KOHKYPEHTIB);

— 30ir 00'eKTMBHUX OOCTaBUH (CTaH (PIHAHCOBOI KOH'FOHKTYPHM Ha PHUHKax
JIAHOTO MIAMPUEMCTBA, HAYKOBI BIAKPUTTS Ta TEXHOJIOT14HI PO3POOKH, TOIIIO).

['onoBHa MeTa €KOHOMIYHOi O€3MeKH MiMPUEMCTBA TOJISITAE B TOMY, I100
rapaHTyBaTh HOro CTaOUIbHE Ta MAaKCUMAaJbHO €(QEKTUBHE (PYHKIIOHYBaHHS B
TETEePIITHLOMY Yacl 1 BUCOKUN MOTEHITIAT PO3BUTKY B ManOyTHbOMY. Jl0o OCHOBHUX
(YHKLI1OHATBHUX 11JIEH €EKOHOMIYHOI O€3MEKH HajlekKaTh:

— 3a0e3reyeHHs1 BUCOKOi (DIHAHCOBOI €(EeKTUBHOCTI pPOOOTH, (PIHAHCOBOI
CTIHKOCTI Ta HE3aJICKHOCTI MiIMPUEMCTBA;

— 3a0e3meYeHHs TEXHIYHOI  HE3aJIe)KHOCTI Ta  JOCSITHEHHS  BHCOKOIL
KOHKYPEHTOCTIPOMOKHOCTI TEXHIYHOTO MOTEHIIiay 00'€KTa roCoIaprOBaHHS;

— JIOCSATHEHHS BHCOKOTO piBHA  KBamiikamii TmepcoHamy Ta  HOTO
IHTEJIEKTYyaJIbHOTO MOTEHIIANY;

— MIHIMI3aIlsl PYWHIBHOTO BIUIMBY pe3YJbTaTiB BUPOOHUYO-TOCTIONAPCHKOT
TUSITBHOCTI Ha CTaH HABKOJIMIIIHBOTO CEPEIOBUIIIA;

— SIKICHA MTPaBOBA 3aXUIIEHICTh yCiX aCMEKTIB AiSUIbHOCTI MiANPUEMCTBA;
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— 3a0e3IeueHHsT 3aXHuCTy 1H(POPMAIIMHOTO TOJISA, KOMEPIIMHOI TaEMHHUIN I
JOCSITHEHHS HEOOXiMHOro piBHA 1HGOpMaIifHOTO 3a0e3rnedyeHHss pPoOOTH BCIX
MiIPO3/IUTIB MAMPUEMCTBA Ta BIJIIIIIB OpraHi3arii;

— e(dexTrBHA opranizailisi 0e3neKku MepcoHaly MiANPUEMCTBA, HOTO KarliTalry
Ta MaiiHa, a TaK0K KOMEPIIHHKX iHTepeciB [2].

AJBTEepHATUBHUMHU  METOJaMH  3a0e3leueHHs  €KOHOMIYHOI  Oe3meku
HIIIPUEMCTBA €: ONepalliiiHl KOpUTyBaHHsS (3MiHa Oi3HEC-IIPOIIECiB), CTpaTerivHi
oprasizailiiiti 3miHu (CTpYKTypHiI MoAudikalii B MacmTadl MiANPUEMCTBA), PeabHl
OMNIIIOHH, AJbSHCHI CTpaTerii, KOMOIHYBaHHs CTPaXxOBOro Ta ()IHAHCOBOI'O 3aXHUCTY,
YIIPaBJIIHHA CTPYKTYPOIO KamiTaly MiANPHEMCTBA, pe3epBHE GiHaHCyBaHHS [ 3].

OTXe, B CydyaCHHX yMOBax TrOCHOJApIOBAHHS €KOHOMIYHA Oe3neka HadyBae
CTaTyCy CKJIaJHOi 0araTOpiBHEBOI CUCTEMH 1 BUMArae 3axucCTy BCIX ii CKJIaJOBUX Ha
pI3HHX 1epapxiyHUX piBHAX. HeoOXiAHOI yMOBOIO JIOCSATHEHHS TJIOOAIBHOT
Oe3rekn — € 3a0e3MeueHHs] €KOHOMIYHOi Oe3nekH, came Ha pPiBHI MIANPUEMCTBA,
€KOHOMIYHa CYTHICTb SIKOi MOJsrae y 3a0e3rneyeHHl yMOB ISl MOro e(peKTHBHOIO
(GYHKIIOHYBaHHA Ta CTPATETiYHOTO PO3BUTKY B yMOBax BIUIMBY 3arpo3
PI3HOMaHITHOTO XapakTepy. Bce 1e Oyne 3anexatd Bijf pe3yJbTaTUBHOCTI MPOIECY
CBOEYACHOI 1A€HTH(IKALIT Ta MIHIMI3alli PU3UKIB 30BHIIIHBOTO Ta BHYTPIIIHBOTO

CepeIOBHIIA.
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3HAUYEHHSI KPEATUBHOI EKOHOMIKHU Y CTPATETTYUHOMY
PO3BUTKY YKPAITHU

3 PpO3BUTKOM HAayKOBO-TEXHOJIOTTYHOIO MPOrpecy, MacoBoi LudpoBizamlli Ta
MJBUILIEHHS POJII 1HTEJIEKTYyaJIbHOI BJIACHOCTI KpeaTWBHA IHAYCTpIS CTa€ OJHIEI0 3
HaBaXJIMBIIIKX chep PO3BUTKY €KOHOMIKH Ta CYCHUIbCTBA. BoHa BU3HA4ae HOBI BUAU
COLIIAIbHO-EKOHOMIYHOI ~ B3a€MOJIi, CIHpusie  ycmixam  jAepxaBu.  JlocimiaHUKH
MIPOTHO3YI0Th, 10 B MaOyTHHOMY, y 3B'S3KY 3 TEMIIOM ii PO3BUTKY, HEPIBHICTh MK
PO3BHHEHMMH KpaiHaMH Ta PEITO0 CBITY Oyje HEYyXWiIbHO 3pocTatu. B Ykpaini moku
0 HEJOCTaTHbO JOCHIDKEHb CTaHy KpEaTUBHOI EKOHOMIKM, TOMY [UJIsl Hac
3aJIMIIAETHCSA AKTYaIbHUM TIOUIYK PIllIEHb, SIKI MOXYTh CTUMYJIIOBATH 1I€W BasKJIMBHI
CErMEHT HaI[IOHATBHOT €EKOHOMIKH.

Brnepiie TepmiH KpeaTuBHa €KOHOMiKa 3'aBUBCA B *KypHaii Business Week y
2000 porri [1]. BHacaigok HROTO TPUBAKOTh YHUCIAEHHI AUCKYCIi IIOJ0 TOTO, YU Ma€
BiH MPaBO Ha ICHYBaHHS Ta YU KOPEKTHO BiH C(HOPMYIHOBAHUU. 3 OJHOTO OOKY,
KpeaTHBHA €KOHOMIKA MOKE PO3IJIAIaTUCh SIK KOMIIOHEHT 1HHOBAIIMHOI €KOHOMIKH.
Ane TpanuiiifHe po3yMiHHS IHHOBAIIMHOI €KOHOMIKH KOHIICHTPYETHCS MEPEBAKHO
Ha HayKOBO-TEXHOJIOTIYHUX pO3poOKax Ta iX peamizaiii 1 He OXOIUTI0e Oarato cdep
€KOHOMIKM TBOPYOCTI. Y Hally €noxy ydacTb JIOAMHU y (I3U4HIA Ta
1HTEJIEKTyaJIbHIN Tpalll MOKHA 3BECTH 10 MiHIMyMYy a00 30BciM ii 3aminuTu. Lle nae
MO>KJIUBICTh 3BUTBHUTH Yac JIJIsi TBOPUOI JISTTHHOCTI, SIKa HEIOCTYITHA 1HIIMM 1CTOTaM

i MEXAHI3MaM.
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3acTocyeMO BH3HAYCHHS, IO KpeaTWBHA €KOHOMIKAa — II€ Taldy3b €KOHOMIKH,
sKa 3aCHOBaHa Ha IHIWBIAYyaldbHIA Ta KOJEKTUBHIA TBOPUOCTi, MailCTEpHOCTI Ta
TaJlaHTi, 31aTHa dopmyBaTH A00poOYT Ta poOOUl MICIS 3a PaXyHOK CTBOPCHHS Ta
BUKOPHUCTAHHS 1HTEJIEKTyaJIbHOI BJIACHOCTI, a TBOpYl Jisiul 3aliMaloTh y IHX
npolecax IeHTpalbHE MICIE.

KpeatnBHa ekoHOMiKa MOXk€E pO3BUBATUCS JIUIIIE TaMm, JI€ € MeBHI yMOBU. L{um i
MOSICHIOETBCSI T€, II0 KPEaTHMBHHMA CEKTOpP Ma€ TEHJEHIII0 30CEpPEeIKyBaTUCh Y
BEJIMKUX CBITOBHUX ariiomepaiisix. Poib nepkaBu y po3BUTKY KPEaTUBHOI €KOHOMIKU
OJlHA 3 IEHTpaJIbHUX. MoOBa B MepIIy Yepry e Mpo CTBOPEHHS CHPHUATIHBUX
€KOHOMIYHMX 1 MOJITUYHUX YMOB, SIKI IOCTITHUKHU BITHOCATH JI0 BU3HAYAIBHUX JJISI
PO3BUTKY KPEaTUBHOT EKOHOMIKH.

Tpeba 3a3HaunTH, IO TeMa KPEaTUBHOI EKOHOMIKM YKpaiHU B)K€ BUHIIUIA HA
HalllOHAJIBHUI piBEHb Ta € cTpareriyHor Metoro A0 2030 poky. /o kpeaTuBHUX
1HYCTpIH HAIIOT KpaiHU BITHOCUTHCS: Bi3yaJIbHE MHUCTEITBO, CIEHIYHE MUCTEIUTBO,
BUJIaBHUYA JIAJIBHICTh, JU3aiiH, Moja, IT, aynioBizyanbHe MUCTENTBO, apXITEKTypa,
pekiiaMa, 610J110TeKH, apXiBU Ta My3€i, HAPOIHI XyI0XKH1 TTPOMHUCTH.

3riJIHO 3 TaHUMHM JOCHIIKEHHSI KPEaTUBHOI 1HAYCTPil B YKpaiHi, IPOBEICHOMY
y 2021 pomi llenTpoM aHamiTUKU 30BHINIHBOI TOpriBiai Trade+ B kpaiHi cTaHOM Ha
2019 pik Hero 3reHepoBaHo 3,94% momanoi Baptocti (117 mupa rpH), 3abe3reueHo
pobotoro 352 tucsu moaeit, abo 3,8% Bcix 3alHATHX 0¢10 [2]. SKII0 MOJUBUTHCS Ha
pesynbTat BenukoOpurtanii — KpaiHu, sKa BHepie 3AIACHUNIA JTOCTIIKCHHS
KPEaTUBHOIO CEKTOPY Ta CTBOPWJIA CTPATETiI0 HOTO PO3BUTKY 3 ’ACYEMO, IO Il
KpeaTHBHA €KOHOMIKa TreHepye 8 MiIbHOHIB (YHTIB Ha TOAUHY, TOOTO yKpaiHChKa
cthepa 3apo0iasie 3a piK CTLIBKH K, CKIJIBKH OpUTaHChKA 3a KiIbKa THXKHIB.

Martin Prosperity Institute B ToponTo po3pobuB ['nobanbHMil 1HIEKC
KpEaTUBHOCTI, SKHM CKIaJaeTbecst 3 Tpbox «T» — TamaHTy, TOJEPaHTHOCTI Ta
texHosorii. Boram y 2015 pori mpoBOauiIM AOCTIIKEHHS B SIKOMY aHATI3yBaJH
cutyanito y 139 kpainax [3]. [lo iHmekcy tananty YkpaiHa nociiza 24 micie, 1o

iHAekcy TexHosoriii — 40, a mo iHmekcy TojepaHTHocTi — 105. MosxkHa 3pobutu
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BHUCHOBOK, 1[0 MO ()akTOpy TaJlaHT MM 3100ylIM HENOTaHUM pe3ynbTar, Xoua
OCHOBHUM CEKTOPOM E€KOHOMIKU € BakKKa MPOMHCIOBICTh. Lleil moka3Huk oaep:kaHo
NEepPeBaXKHO 3a PaXyYHOK BEJIMKOI YacCTKW HACEJICHHS 3 BHUIIOI OCBITOIO. PiBeHb
TEXHOJIOTIYHUX PO3pOOOK YKpaiHU € HIDKYUM, YUM MOTEHLIHHO MOXIWUBUH. A 3
pIBHEM TOJIEPAHTHOCTI y HAc HaWOUIbIII MPOOJEMH, CHOTOJHI TOCTPO CTOSTH
poOJIeMH CaMOBUPAXKEHHSI, MAaCOBOT'0 KOJICKTURI3MY, CTaHAapTH3alli1, 0COOMCTOCTI B
OCBITHROMY Ta p0OOYOMY MPOCTOPi, CHIHKU3M. AJle, CITij] 3a3HAYHTH, 10 B YKpaiHu €
BEJIMKUH MMOTEHIIa] Ta HasIBHICTh PE3EPBIB JIJIsI PO3BUTKY KPEATUBHOCTI B €KOHOMIIII.
Tpeba 3acTocoByBaTH KOpPOTKO- Ta JOBIOCTPOKOBI CTparerii majsi pPO3BUTKY
KyJIbTYPHUX Ta KPEATUBHUX 1HIYCTPii B YKpaiHi.

OTxe, KpeaTMBHa €KOHOMIKAa — OJMH 3 HaWOUIbII IMIBUJIKO 3POCTAIOYHMX
CEKTOPIB CBITOBOI €KOHOMIKU. ToMy BOHa Mae OyTH Ba)KJIMBOIO YACTUHOIO CTpAaTerii
KOXKHOT Kpainu. B gaHuii yac kpeatuBHa 1HIYCTPIs € IHCTPYMEHTOM JIJIsi IHHOBAIH 1
MOke OyTH BIPOBAJKEHA B IHIIUX Taly3siX, CTBOPIOIOYM Koia0opauiio 3 LHUMHU
IHIIMMU CEeKTOpaMu. PO3BUTOK KpEaTWBHOI E€KOHOMIKM YKpaiHM — L€ 3HAYHHM
MPIOPUTET COIIOKYJIBTYPHOI Ta JEpP>KaBHOI MOJITUKH B IijioMy. Hacamkiners ciin
3a3HAYUTH, 110 KpeaTUBHA €KOHOMIKA 3HAYHO PO3LIMPIOE MOMKIMBOCTI TPAIULIMHOTO

BUPOOHMIITBA TOBAPIB Ta MOCIYT.

IepeJtik q:Kepes NOCUIAHHA

1. The Creative Economy. BusinessWeek (Special double issue: The 21st
Century corporation). 2000. 28 cepmus. C. 1-5.

2. HixomnaeBa O., Ononpienko A., Tapan C. KpeaTuBHi 1HIyCTpii: BIUIMB Ha
po3BUTOK ekoHoMiku Ykpainu. 2021. C. 1-107. URL: KSE-Trade-Kreativni-
industriyi.pdf.

3. Global Creativity Index 2015: The Cities Project. URL: http://www.rotman.
utoronto.ca/mpi/wp-content/uploads/2015/07/Global-Creativity-Index-2015.pdf (nara
3BepHeHHs: 25.10.2021).
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K.e.H., cmapuiuil 6UK1aday Kageopu eKkoHOMIuHOI KibepHemuKu
ma Ynpaeninus eKOHOMIYHOIO Oe3neKoio,

Xapriscokuii HayioHanbHUL YHIGepcumem paodioeneKkmpoHiKu

HIaxoam 10 ®OPMYJIIOBAHHSA ITPUHIUIIIB JEPKABHOI'O
PEI'YJIIOBAHHSI EKOHOMIKH YKPATHU

[lutanHa posi Ta Micus JAepXaBH B PHUHKOBIA EKOHOMILl € OJHUM 3
LEHTPAIBHUX, K B TEOPIi, TaK 1 HA npakTuli. OcobauBe Micle JepKaBU B CUCTEMI
CYCHUIbHUX 1HCTUTYTIB BU3HAYAETHCS TUM, 110 JIepKaBa — I1e cy0 €KT yIpaBIlliHHS,
AKUM 3a0e3meuye opraHizalilo Ta (pYHKUIIOHYBaHHS BCIX €JIE€MEHTIB COILaJbHO-
€KOHOMIYHO1 CUCTEMHU.

B yMoBax pHMHKOBOi €KOHOMIKH, a OCOOJMBO B YMOBax TpaHchopMmarlii
€KOHOMIKHM POJIb Jep>KaBHOro peryitoBaHHa ekoHoMiku (JIPE) mae nHaliOinbine
3HAYEHHSI, OCKUIbKM MalOTh MICII€ HEBJIACTUBI PUHKY MpPOOJIeMH, PILIEHHS SKUX
MOXJIMBE TIIBKHM 3a JIOMOMOTOI0 JIIF0YOro JAEp:KaBHOrO BTpydaHHA: (OpMyBaHHS
PUHKOBOI 1HQPACTPYKTYpH, BUCOKA MTUTOMA Bara JIEp>KaBHOTO CEKTOPY €KOHOMIKH,
pO3NIepKaBICHHS Ta MPUBATH3AIlisg, PO3BUTOK MIAMPUEMHUIITBA Ta KOHKYPEHIIIi,
PO3BUTOK cCoOIllajibHOT cepu Ta CHUCTEeMH COLIAJbHOTO 3aXUCTy HaCEJICHHS,
3aJTy4eHHS IHO3EMHHUX 1HBECTHIIIH Ta 1H.

[ToHATTS «JepixaBHE pPEryJOBaHHS EKOHOMIKH» PO3IJISJAEThCS PI3SHUMHU
aBTOpPaMH 1 B PI3HUX IHTEPIPETALISIX.

Tak, nmesiki aBTOpU BBaXKarOTh, IO JEPKaBHE PETYIIOBAHHS €KOHOMIKH — II€
TISUTBHICTD JIEp>KaBU IIOJ0 CTBOPEHHS MPAaBOBHX, €KOHOMIYHUX 1 COIlaJIbHUX

nepeayMoB, HEOOXITHUX sl PYHKIIOHYBAaHHS €KOHOMIYHOTO MEXaHi3MYy 3TiHO 3
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OUIAIMA W TIPIOPUTETAMU JE€pPKaBHOI €KOHOMIYHOI TMOJITUKH, 3apajy peani3arii
HaIllOHAJTBLHUX 1HTEpECIB Aepxkanu [1, 2, 3].

Oco0OnuBO BaXKJIMBE 3HAYCHHS MJis1 €()EKTUBHOIO BTpPYUYaHHS JIep’KaBU B
PETYNIIOBaHHS COIAbHO-CKOHOMIYHUX TPOIECIB Mae JOJEp>KaHHS BIAMOBITHUX
NPUHIIUIIB JIEP)KaBHOTO peryitoBaHHs. [l CYTHICTIO NPUHIUIIB JAEPKABHOTO
ynpasiaiHag B. SI. ManuHoBchkuit po3yMie, ik yHIaMEHTaIbHI 1ICTUHH, MO3UTHUBHI
3aKOHOMIPHOCTI, KEpiBHI 11€i, OCHOBHI TIOJIOKCHHsI, HOPMH IIOBEIIHKH, IO
B1JI00pakaloTh 3aKOHU PO3BHUTKY BITHOCHH YMPaBIiHHA, CHOPMYIHOBAHI Yy BUIJISIII
MIEBHOI'O HAYKOBOI'O IMOJIOKEHHSI, 3aKPIIJIEHOTO MEPEBAXHO Yy IMPaBOBI (opMi, Ha
OCHOBI SIKOTO OynyeTbcsi 1 (YHKI[IOHYE amapaTr Jep>KaBHOTO YIpaBliHHS [4].
CphorogHi Mo’kHa KOHCTaTyBaTH, 1[0 HEMAaE€ €IMHOTO MIAXOAY 10 (HOpMYyITHOBaHHS
npuniunis /[PE.

Ha nymky .M. Creuyenko [5], KpiM 3arajdbHUX NPHUHIUIIB, Ha SKUAX
0a3yeTbCsl cHUCTEMa PO3BUTKY JEP’KABHOTO PETYJIIOBaHHS, Ba)JIMBOI'O 3HAYEHHS
Ha0yBalOTh NPHUHLMIK OIOHKETHOI MOJITUKM Ta IMOJATKOBOIO PETYJIOBAaHHS, IO
nepea0avaroTh:

— EKOHOMIYHY CaMOCTIMHICTh OIOJIKETIB YCIX PIBHIB, iX peajibHe (HOpMYyBaHHS
Ha cTaOUIbHIN HOpMATUBHIN 0a3i;

— ONTUMAJILHUN piBEHb OIOJKETHOTO ACPIIUTY, THY4YKe 30aJaHCYyBaHHS MiXK
3arpo30t0 1HOIsAIIT Ta TOTPeOOoIO B MIABUINEHHI CYCIIILHOTO MOIMHUTY;

— paulioHaJbHE TMOENHAHHS IHTEPECIB JIOXOJHOI YacTUHM OIOKETy 1
CTUMYJIIOBaHHS pOOOTH MiAMPHUEMIIIB HA OCHOBI BUBQKEHUX MOJJATKOBUX CTABOK.

CTOCOBHO €KOHOMIKM YKpaiHM MOTPIOHO OKPECITUTH MPIOPUTETHI €KOHOMIYHI
i, ki O BIANOBILAAIM HOBOMY PHHKOBOMY MEXaHI3MY TOCHOJApPIOBAHHS Ta
BiIOMBanM HarioHanbHI iHTepecu. OcHoBHOIO MeToio JIPE VYkpainu € mocsarneHHs
e(eKTUBHOTO 1 CTalLIbHOrO (YHKIIOHYBAHHS €KOHOMIKM Ha Il OCHOBI —
MOCTYNAJIBHOTO €KOHOMIYHOIO, COLIAJIbHOTO, HAYKOBOTO 1 KYJBTYPHOTO PO3BUTKY
VYkpainu, 3a0e3nedeHHs] BHYTPIIIHBOI Ta 30BHINIHBOI €KOJOTIYHOI, MPOJOBOJIBYO],

€KOHOMIYHOI1, ITOJIITUYHOI, COIllaJIbHOI OS3IIEKH Ta CAMOCTIMHOCTI 1 HE3aJI€KHOCTI JIJIS

113



HACeJICHHS 1 KpalHU, CTBOPEHHS Ta PO3BUTOK TOCIOIAPCHKOI CUCTEMU, OPIEHTOBAHOT
Ha BUOIp ONTUMAaJIbHUX BapiaHTIB BUKOPUCTAHHS HAsBHUX (PaKTOPiB BUPOOHHUIITBA.
Sk moka3zye CBITOBHMM JIOCBija, icHye Oarato BapiaHTiB opranizaiii JIPE,
MpOaHaANI3yBaBIIM SKi, MOXXHAa CHUCTEeMAaTHU3yBaTW MPHUHIMIN peanizalii BIUIMBY
Jep>KaBy, OCKUTBKM BOHHU 3a0€3IeUyIOTh CUCTEMATHYHY IMOCIIIOBHICTh Y MPUHHATTI
pillieHb, CHOPSIMOBAHUX HAa CEKOHOMIYHUH 1 COIIAJIbHUN pPO3BUTOK Kpainum. Ili
MPUHIIUIIN PEai3yloThCs 3aJIKHO BiJ] HAYKOBOTO JOCTIIKEHHS CBITOBOTO JOCBITY
JIEP’)KaBHOTO PETyJIIOBAaHHS B EKOHOMIII ¥ po3poOKH BIIACHOI HAI[lOHAJIBHOI
[porpamMu; IPaBOBOIO, MOJITUYHOIO, MaTEPIAIbBHOIO 1 OCOOIMBO (PIHAHCOBOIrO
3a0e3neyeHHs] €(EeKTUBHOTO JACPKABHOTO PEryIIOBaHHS EKOHOMIYHUX TMPOIECIB 3
punkoBuM. CtBoprotoun cucremy JIPE B VYkpaiHi, BaxiIMBO Tak camo
JOTPUMYBAaTUCh TI€BHUX MNpHHNOUIIB. JIOTpUMAaHHA HAyKOBO OOIPYHTOBAHHX

NpPUHIUIIB 3a0e3neuye e(EeKTUBHE BUKOHAHHSA JEPXKABOIO CBOIX EKOHOMIYHUX

GYHKITIH.
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Mycienko B.O.,

K.M.H, 00YeHm,00yeHm Kagpeopu eKoHoMIUHOI KibepHemuxu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanbHUL YHIGepcumem paodioenekmpouiKu
Kiaumenko 1.0.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

OLHIHKA EKOHOMIYHHUX PU3UKIB Y JIAJIBHOCTI
EHEPI'O35YTOBUX KOMITAHIN

CydacHl yMOBHM TOCHOAAPIOBAaHHS MIANPUEMCTB CYINPOBOKYIOTHCS BIUIMBOM
O0aratboX (paKkTOpiB 3OBHIMIHBOIO 1 BHYTPIINIHBOTO CEPEIOBUINA, 10 MAalOTh
HeratuBHUU Xapaktep. lle cTocyerbcs M eHepro3OyTOBUX KOMIAHIN, AISUIbHICTD
AKUX, AK 1 0araTboX MIAOPUEMCTB IHIIMX Tally3eid, MNOKIMKaHa 3a0e3Ne4uTH
€()EeKTUBHICTb MPOJIaXK1B BUPOOJIEHOI MTPOTYKIIIi.

[Ipore Ha aymky O.I. Kpaysze [1] Ha chOrogHi A0 OCHOBHUX MpOOIEM
€Hepro30yTOBOi ISUIBHOCTI CJIJT BIJHECTH: «...HCHAJIEXKHUW pPIBEHb OpraHi3allii
MapKEeTUHIOBOI TMOJITUKA Ta ITHOPYBAHHS 1HTEPECIB CIIOKMBAYiB; HEIJIATEXI
CHOKMBAYiB €HEprii, M0 CIPUUYUHSIE HEAOCTATHICTh OOITOBHUX KOIITIB, 3POCTAHHS
ne0ITOPChKOi  3a00pProBaHOCTI  C€HEProKOMMaHid,  aAeimuT  majauBa  Ha
CJICKTPOCTAHIISAX 1, BIAMOBIZIHO, HEONTUMAJIbHE 3aBAaHTAXCHHS BHPOOHUUYUX
MOTYXKHOCTEH; piBeHb TapudiB, SKU yacTo He 3a0e3nedye MO3UTUBHOIO PIBHSA
pEHTA0EIbHOCTI EHEProKOMIIaHii; OOJIIK CIHOKMBAHHS €HEprii OpraHi3oBaHO Ha
HEJIOCTAaTHHO BHCOKOMY pIBHI, a TaKOX 3HA4YHI BTPATH €HEPrii BHACIIIOK
PO3KpailaHHs».

Ha BpaxyBaHHS €KOHOMIYHUX PHU3HMKIB B JISUIBHOCTI €HEPro30yTOBUX
KOMITaH1i, BUHUKHEHHS SIKMX OOYMOBIIEHO TMeEpeniueHUMH (pakTopamu, Mae OyTu
cnpsiMOBaHa  po3poOKa 1  BUKOPUCTaHHS  BIAMOBIIHOTO  METOAUYHOTO

1HCTpYMEHTapIIO.
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VY HaykoBi#l miTepaTypi Ta Ha MPAKTUL BHUKOPUCTOBYIOTH Mipu PHU3UKY [2]:
paHr; cepenHe aOCONIOTHE BIAXWICHHS;, JUCIEpCis, CEpeIHHOKBAAPATUIHE
BIIXWJICHHS; HAIBIUCTIEPCisl.

[Tommpennii Ha MPakTUIl METOJ (PAKTOPHOTO aHami3y PHU3UKY TiSTIBHOCTI
H1IIPUEMCTBA TIepedavdae BUKOPHUCTAHHS TTOHSATTS PIBHS Hemepe10auyyBaHOCTI 3MIHH
JCSKOTO TOKa3HWKa. PiBeHb Hemepen0adyBaHOCTI 3MIHM TaKOTO TIOKa3HUKa
XapaKTepU3y€e€ThCs MAaTEeMAaTUYHUM OUIKYBAHHAM YaCTKH BIAXWUJICHHS (HaKTUYHOTO
3HAYEHHS TAKOTO MOKa3HMKA B HOTO 3aIIAHOBAHOTO 3HAYEHHS. .

3a Takux yMOB (DaKTOpPHY MOJENb PU3MKY AISUIBHOCTI MIJIPUEMCTBA MOXHA

MO/IaTH Y BUTJIAJIL Takoi popmyiu:

ne R —piBeHb pU3UKY HEJOOTPUMAHHSA 3aIJIAHOBAHOIO A0X0Y (IpUOYTKY);
aj — piBeHb Hemepe0auyBaHOCTI 3MIHM 1-T0 MOKa3HUKA;
K; — xoedirieHT, 110 XapaKTepU3ye 3HAUYIICTh 3MIHH 1-I'0 TTOKa3HHKa,
N — KUIbKICTh MOKA3HUKIB, 10 BIUIMBAIOTh HA PIBEHb PU3UKY.
DakTOpHUI METOJ aHaII3y PIBHS €KOHOMIYHOTO PHU3UKY MOXE OyTH J1€BUM
IHCTPYMEHTOM OIlIHIOBaHHS BIUIMBY Ha PIBEHb EKOHOMIYHOTO PHU3UKY OKPEMHX

(akTOpiB Ta MPOTrHO3yBaHHS PIBHA PU3UKY JISJILHOCTI €HEPro30yTOBUX KOMITAHIM.

IlepeJik q:Kepes NOCUIAHHA
1. Kpayze O.1. Cnemudika opranizaiii Ta npooseMu eHepro30yToBoi
niseHOCcTi. URL: http://intkonf.org/kandekonn-krauze-oi-spetsifika-organizatsiyi-ta-
problemi-energozbutovoyi-diyalnosti/
2. Ieerns 10. O. Pu3uku B IisUTBHOCTI IPOMHUCIOBHUX ITIANPUEMCTB: BHUIH,
METOJM OIIHKK Ta 3aXOJH TOJOJIAHHS PU3UKY. Haykoeuil sichux Yoaxceopoocbkozo

HayioHanbHoeo YHieepcumemy. Cepin: MidcHapoOui eKOHOMIYHI BIOHOCUHU mAa
ceimoge cocnooapcmeso. 2018. Bum. 17(2). C. 131-135.
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Mycienko B.O.,

K.M.H, 00YeHm,0oyeHm Kapeopu exoHoMiuHoi KibepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Manjasina B.1.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

OPI'AHI3AIIMHI ACTIEKTHU 3ABE3IEYEHHS EKOHOMIYHOI
BE3IIEKHU HNIAITPUEMCTBA

Ha cborojiHi OUIbIIICTh BITYM3HSAHUX NIAIPUEMCTB EPEOYBaIOTh Y KPU30BOMY
CTaHi, 3a3HAIOTh CMajay BUPOOHUIITBA a00 mepeOyBalOTh Ha MexXi1 OaHKpyTcTBa. Taka
CUTYyaLlisl MOX€E MPU3BECTHU JI0 3HWKEHHS X MOTEHIllaly, KOHKYPEHTOCIPOMOKHOCTI,
PIBHSI €KOHOMIYHOT O€3MEKH Ta CTBOPIOE 3arpo3y IS 3HMKEHHS MOTEHIIANy IUIUX
PETI0HIB, 110 00YMOBIIIOE aKTYalbHICTh IAHOT IPOOJIEMH.

Ha piBeHb €KOHOMIYHOI O€3MeKH MIANPUEMCTBA BIUIUBAIOTH Oarato (pakTopis
30BHIIIHBOTO 1 BHYTPIIIHBOTO CEpeNoBUIIE. Y I[bOMY KOHTEKCTI EKOHOMIUHY
Oe3reKy MiANMPUEMCTBA PO3MIISIAI0Th K YMOBY HOTO CTa01IbHOTO (YyHKIIIOHYBAHHS
Ta PO3BUTKY, a TAaKOX HAAIMHOrO 3aXHUCTy (PIHAHCOBUX 1 MarepialbHUX PECYPCIB
MIIIPUEMCTBA BiJ 30BHIMIHIX 1 BHYTPIIMIHIX HEOE3MEK 1 3arpo3, M0 BUHHUKAIOTH Y
npolieci B3aeMOo/I1 3 O13HeC-CepeOBUIIIEM.

VYcenimHa AiSUIBHICTh MIANPUEMCTBA WIOJO IMONEPEIKEHHS BHYTPIIIHIX 1
30BHINIHIX 3arpo3 Ta pearyBaHHS Ha HUX 3aJekKUTh Bi €(EKTUBHOCTI poOOTH
CIIyk0M eKkoHOMIuHO1 Oe3neku. [ligpo3ail eKoHOMIYHOi Oe3neKku MiANPUEMCTBA €
CTPYKTYPHHUM TMIIPO3ALIOM, SIKUH TIAIOPAIKOBYETHCS 0€3MocepeHhO KEPIBHUKY Ta
CHIBIpALIOE 3 THIIMMU CTPYKTYPHUMH MIAPO3A1IIaMH Ta 30BHIIIHIMHU CYyO0'€KTaMu
Jep>)KaBHOI Ta HEJIEPaBHOI CUCTeM O€3MeKW IS 3arnoOiraHHs, 3MEHIIEHHS Ta

pcaryBaHH: Ha He663HeKI/I, 34rpO3u Ta PU3HUKHU.
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B opranizariiiHoMy acmekTi Ha CIy»O0y Oe3MeKu MiAIpPHEMCTBA TOKIaIeHI TaKi
GbyHKIIT: opraHizailii OXOpPOHHM B MPHUMIMICHHAX; pO3poOKa Ta Y3TOMKEHHS
JOKYMEHTIB, TMOB’S3aHMX 3 3aXWCTOM KOMEpLIMHOI TaeMHHUIN; pPO3poOKa Ta
BIIPOBA/DKCHHS 3aXOJiB IIOAO OpraHizamii 3axUCTy KOMEPIHHOI TaeMHHUIIL;
BUSIBJICHHS KaHAJIIB BUTOKY KOMeEpIIiiHOi 1H(opMallii Ta iHpopmarlii 3 0OMeKEeHUM
JOCTYTIOM, PO3pOOKa 3aXOIB IIOJ0 YCYHEHHS TaKMX BHUIAIKIB; poOOTa 3 O0OJIKY
(K1IIBKICTB, MEPIOJUYHICTD, JDKEPENa) MOPYLIEHb PeXUMY O€3MeKH HA MiANPUEMCTBI;
opraHizailisi CIy>KOOBHX pO3CIilyBaHb; TOCTIHHUNA TEperiisa Ta  OHOBJIECHHS
BIJIOMOCTEH, 10 CTAHOBJIATH KOMEPLIMHY TAEMHUIIO; MOHITOPUHI HOPMAaTHBHO-
MmpaBoBOi 0a3u; KOHTPOIH 3a JMOTPUMAHHSIM BUMOT HOPMATHBHUX TOKYMEHTIB 3
MUTaHb 3aXHUCTYy KOMEPIIIMHOI TAaEMHHUII, OpraHizailis pPoOOTH IIOAO0 MHIATPUMKH
3B’SI3Ky 3 MPABOOXOPOHHMMHU OpraHamMu ¥ ciayk0amu O€3MeKd MiANPUEMCTB-
MapTHEpiB; OpraHizaiisi TMPOBEACHHS CHUCTEMAaTUYHUX HaBYaHb IMpalliBHUKIB
MIIMPUEMCTBA 3a BCIMA HalpsMaMHu 3a0e3NeUYeHHs €KOHOMIUHOI Oe3rneku (y ToMy
YUCIII 3aXMCTY KOMEPUINHOT TAEMHUII); OOJIK 1 KOHTPOJIb JOKYMEHTIB y ceildax, B
AKuX 30epiraroThcs KOH(IICHIIIMHI Tanepy, a TAaKoXK OOJIIK Ta 0XOPOHA CHEIliaTbHUX
MIPUMIIIECHB 1 TEXHIYHUX 3aCO0I1B.

MoskHa 3poOWTH BHCHOBOK, IO YCHIIIHE (YHKI[IOHYBaHHS Ta CTIMKUI
PO3BUTOK TIANPUEMCTBA HAa PUHKY Oaratro B YOMY 3aJ€KHUTh BiJl PIBHS MOTO

€KOHOMIYHOI OE3IEKH.

IlepeJtik q:Kepes MOCUIAHHA
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Mycienko B.O.,

K.M.H., 00YyeHm Kageopu eKoOHOMIUHOI KibepHemuKu

ma ynpaeninHsa eKOHOMIYHOW De3neKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Oobpa3zkosa I.B.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

METOAU AHAJII3Y HAIIPAMY IHBECTYBAHHA

3pocTaHHsl HAI[IOHAJIbHOI E€KOHOMIKM 3HAYHOI0 MIPOI0 3alIeKUTh  BIJ
edeKkTUBHOCTI (iHAHCOBOI ramy3i. Sk HaWOUIbI PU3UKOBUN CErMEHT PHUHKOBOI
€KOHOMIKH, (OHIOBUN PHHOK BUPINIYE 3aBJaHHS AaKyMYJIOBaHHS TIPOIIOBHX
pPECYpCIB 3 METOIO iX BKJIAJICHHS B MEPCIEKTUBHI MPOEKTH. Y PUHKOBIN €KOHOMIIII
PUHOK I[IHHUX [MafnepiB € OCHOBHUM MEXaHI3MOM IMepepo3nojiny (iHAHCOBUX Ta
1HIIMX HakonudyeHb. DOHIOBUM PUHOK — 1€ HaWOUIbII PYXJUBUH CEKTOP
€KOHOMIYHMX MPOLECIB, Y SKOMY BIIOYBA€ThCS TMEPETIKAHHS KamiTaliB y BHUIJISI
IIHHUX TanepiB. s Oynb-skoi (piHAHCOBOI CHCTEMH BHU3HAYaJIbHUM (DAKTOPOM €
CTYIIHb 3aJy4eHOCTI (OHAOBOTO PUHKY B Mpouec (piHAHCYBaHHS 1HBECTULIIMHOI
AKTUBHOCTI MIIMPUEMCTB.

OCHOBHUM 3aBJIaHHSIM PHUHKY I[IHHUX TMarepiB € 3aJTydeHHs 1HBECTHUIIA B
€KOHOMIKY Ta CTBOPEHHSI YMOB JUISl iX MOXJIMBOrO mepepo3noaury. [ns ycmimHoi
poboTu Ha GOHIOBOMY PHUHKY HEOOXITHO MOCTIHHO aHAII3yBaTU CUTYAIlll0 Ha PUHKY
Ta TPOTHO3YBATH 3MIHY I[IH Ta IHBECTHIIIMHUX XapaKTEPUCTUK IIHHUX TarepiB.
[HBecTyBaHHS B LIHHI Nanepy BIAKPUBAE TIEPE]l IHBECTOPOM IIUPOKI MOXKIIUBOCTI, IO
CTOCYIOTBCSI BHJIIB YTOJ, 3/IMCHIOBAHUX IIiJl Yac Omepallii 13 MiHHUMH Tanepamu, 1
BUJIIB caMUX LIHHKMX manepiB [1]. Pi3H1 iHBecTopu npu BUOOpi 00'€KTa 1HBECTYBAHHS
3aCTOCOBYIOTh PI3HOMAHITHI METOAW Ta KpuTepili omiHku. HuHi iCHYIOTH pi3HI
HaIpsIMU aHaJl3y PUHKY, Pi3H1 TEOPii OIIHKY I[IHHUX MAaIepiB, Cepell SKUX 0COOTNBE

MicIie 3aiiMaroTh PyHIaMEHTAIbHUM Ta TEXHIYHUIN aHaTi3.
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dyHIaMEHTATFHUN aHaAI3 BUBYAE€ MPUYUHM, IO IHIMIIOIOTH PyX PUHKY. Y
MOBHOMY 00cCs31 (pyHIaMEHTAIbHUN aHajli3 BUKOHYETHCS Ha YOTUPHOX OCHOBHHX
pIBHSIX, a caMme: MPOBOJUTHCS MAaKPOCKOHOMIYHMI aHaJI3, y SIKOMY JIOCIHIKYIOThCA
CUTyallli Ha PUHKY Ha OCHOBI BHBYEHHS IMOMHUTY Ta MPOMO3MII; AOCHIIKYEThCS
HU3Ka MaKpOEKOHOMIYHUX (aKTOpiB; MPOBOJUTHCS Tally3€BUM Ta pPETIOHAIBHUMN
aHaji3 PUHKY, IO JO3BOJIAIOTH KJIacH(piKyBaTH Tajy3i 3a JILJIOBOIO aKTHUBHICTIO, IO
CTa[liIX PO3BUTKY Ta MPUBAOIMBOCTI JJs 1HBECTHIIM; MPOBOJUTHCS BUOIP PETiOHY
BIANOBIIHO 10  3a3fajieriib  BU3HAYEHUX  BHUMOI.  3aKIIIOUHUM  €TaroM
(yHIaMEHTAIBHOTO aHaNI3y € BUPOOJEHHS KOHKPETHOI IHBECTHUIIMHOI CTpaTerii Ta
BUOIp HaIpsIMIB 1HBECTYBaHHsI, BUSBIICHHS HEJAOOLIHEHUX PUHKOM LIHHHUX MAarepiB,
BU3HAUEHHS TUX NIANPUEMCTB, B I[IHHI NaNepu SIKAX JAOLUIIBHO BKJIAJECHHS
1HBECTHULIIN.

['imoTe3a eeKTUBHOIO PUHKY CTBEPAXKYE, IO PUHOK MOKHA PO3IJISAIATH SIK
BEJIMKY KIJIBKICTh YYaCHHUKIB, KOXKEH 13 SKUX 30upae, oOpoOJise Ta MOIIMPIOE
iH(popmanio. B pe3yinbraTi NpOBENEHHS KYIIBII Ta MPOAAXKY Y LHUX YYACHHUKIB
(GOpMYIOTHCSI IPOTHO3U Y BUTJISIII PUHKOBO1 IIHU. 3B1JICH POOUTHCS BUCHOBOK, 1110 Y
PUHKOBIM 1iHI BigoOpakeHa Bcs icHyrouda 1H(opmania. Tomy geski daxiBii
BBaXKalOTh, 1110, HA MIJCTaBl €T TMOTe3H, MOIIYK Ta aHAI3 J0JIaTKOBOI iH(popMarrii
JUTSI TIPOTHO3YBAHHS IIIH IIHHMX MafnepiB y MaiOyTHROMY MapHi, TOMY IO BCS
iH(popMarlis, 10 CTOCYEThCS LIHH, BKE€ CKOHUEHTPOBAHA B iX MOTOYHUX PUHKOBHX
1iHax. MeTou TeXHIYHOTO aHai3y IPYHTYIOThCS Ha aHalli3l JIESKOT peTPOCTIEKTUBU
3MIHM BapTOCTi LiHHUX mnanepiB [2]. OnHaK, BpaxOBYIOYHM, IO YKPAiHCBKI LIIHHI
narnepyd MarTh KOPOTKY PHUHKOBY MEpPEIICTOPil0, METOAM TEXHIYHOIO aHalli3y
BUKOPHCTOBYBATH, Y TOBHOMY 0OCS31 Jisi IPOTHO3YBAHHS MallOyTHHOIO pyXy IiH Ta
MOMEHTY YKJIaJaHHS yroj, BaXXKO. Y TaKMX YMOBax akTyaJbHUM € 3aCTOCYBaHHS
METOJUKH OIIIHKA I1HBECTHUINNHOT MPHBAOIMBOCTI I[IHHMX IIalepiB, IO JO3BOJISE
BUKOPUCTOBYBaTH  HAasBHY I[IHOBY CTAaTUCTUKY CHOUIBHO 3  METOJUKOIO

(byHIaMEHTAIBHOTO aHAJI3Y.
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Oco0MMBICTIO TAKOTO MIAXOAY IO BUOOPY HAmpsiMy 1HBECTYBAaHHS € T€, IO 3
HOro JOMOMOTO0 ITPOBOUTHCS:

— POBTJIA CYTHOCTI TIPOIIECIB, 110 BiI0YBAIOTHCS HA PUHKY;

— BUBYEHHS IPUYMH, [0 BUKJIMKAIOTh 3MIHY €KOHOMIYHOI CUTYaIlii;

— BUSIBJICHHS CKJIQJHUX B3a€EMO3B'SA3KIB MDK PI3HUMH SBUIAMH, IO
BiJI0YBaIOThCSI HA JOCIII)KYyBaHOMY PUHKY;

— BCeOIYHMM aHai3 PUHKY, BHOIp, HA OCHOBI PE3yJIbTAaTiB IILOTO aHAII3Y,
00'eKTa 1HBECTYBaHHSI.

[Ipy  mpoBeneHHI  aHadi3y  HampsMy  IHBECTYBAaHHS, B  OLIHII
KOHKYPEHTOCIIPOMOXXHOCTI ~ MIJMPUEMCTBA, MO € TMOTCHI[IHHUM  00'€KTOM
IHBECTYBaHHs, HEOOXITHO BpaxOBYBaTH OIIIHKY IHTEJICKTyalbHOTO Kamitamy [3].
[HTenexkTyanbHUN KamiTal € JDKEpesioM KOHKYPEHTHHX TiepeBar B yMOBax
CepeZIoBHINA, 10 JUHAMIYHO 3MIHIOEThCs [4]. KpiM Toro, mpu NMpoBEICHHI aHAIli3y
HaIpsiMy 1HBECTYBaHHs, HEOOXIJHO BPaXxOBYBATH OLIHKY €KOHOMIKO-CTATHCTHUYHUX

MMOKA3HUKIB aKIIIH IIbOTO MAMPUEMCTBA, iX I[IHOBY CTATUCTHKY.
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CTPATEI'IA FINTECH B YKPAIHI: OCHOBHI TEHJEHIIII

VY cyuachomy posyminHi FINTECH (Financial technology) — 1me HoBa
¢diHaHcoBa Tany3b, B SKIM 1HHOBAIIWHI TEXHOJOTIT Ta 1HCTPYMEHTH, IO
BIIPOBA/KYIOThCSI B (PIHAHCOBY cepy, poOJIATh MPOLECH B HIM OLIbII MIBUIKHUMH,
e(eKTUBHIIIUMU, JCIICBIIMMH, MOKpaIlyloTh (iHaHCOBY AisuibHICTH. Fintech — 1e
HOBa KOHUEIIIA, SKa JI03BOJUThH MOJMBUTHCS Ha YIpaBiiHHA (PIHAHCAMU IiJ HOBHM
KyTOM, JOJAaTH 1I0OCh HOBE Ta MOJIEPHI3yBaTH CTape.

[TomToBXOM 10 PO3BUTKY TEXHOJIOTIM TAaKOTO XapakTepy CTalu KpHU3H, SKI
MPOJIEMOHCTPYBAJIM HEAOCTATHIO TOTOBHICTH (PIHAHCOBOIO CEKTOPY 10 CTPIMKHX
3MiH Ta pi3Kkux NoTpsciab. Y 2020 pori Hamionaneuuii 6ank Ykpainu, HamionansHa
KOMICIsl 3 LIHHKX MarnepiB Ta GOHIO0BOTO pUHKY, HalioHanbHa KOMICIS, IO 31HCHIOE
JIep>)KaBHE peryJoBaHHS y cdepl puHKIB (iHAHCOBUX TMOCIyr, MIiHICTEpCTBO
¢dinanciB Ykpainu Ta DoHjJ rapaHTyBaHHS BKIAIiB (I3WYHUX OCIO 3aTBEpAWIU
Crpareriro po3BUTKY (iHAHCOBOTO ceKTopy YKpainu 10 2025 poky [1].

Hesig'emanm enementoM 11i€i Crparerii € Ctpareris po3BUTKY (iHTEXy B
VYkpaini 10 2025 poky — MOKPOKOBUM IUIaH CTBOPEHHS B YKpaiHl MOBHOIIHHOT
(IHTEX-€KOCUCTEMHU 3 I1HHOBAUIMHUMU (PIHAHCOBUMHU CEpBICAMH Ta JOCTYIHUMHU
muppoBUMHU TIOCTyramu, g 3a0e3nedeHHs PO3BUTKY (DIHAHCOBOTO CEKTOPY

BIJITIOBITHO JI0 TIPOBITHUX MI>XXHAPOTHUX MPAKTHUK [2].
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Amnani3 Ctparerii po3BUTKY (piHAHCOBOTO CEKTOPY YKpaiHU TOBOPUTH MPO TE,
mo cekrop (iHaHCIB B YKpaiHi Mae pO3BUBATHCS 3a IT'ATbMa CTpaTeTIYHUMH
HaTpSMKaMH:

— 1HHOBallI}{HA JISUTBHICTD y cepl (iHAHCIB;

— PO3BUTOK (HIHAHCOBUX PUHKIB;

— 30ubIIeHHS (DIHAHCOBO1 CTA01ILHOCTI;

— posmmpeHHs (IHAHCOBOI 1HKITIO3i;

MaKpOEKOHOMIYHHUI PO3BUTOK.

OcHOBHa MeTa cTparerii — CTAHOBJEHHS (IHAHCOBOIO CEKTOopa B YKpaiHi
KOHKYPEHTOCTIPOMOKHHM, TEXHOJIOTTYHUM, IIPO30PUM Ta CTaOIBHO
(GYHKIIOHYIOYUM.

OcHOBHI OYiKyBaHi pe3ynbTaTh 3actocyBaHHs Fintech:

- oprasizailist po3BHTKY ycix chep Fintech;

- TepexiJ] y4aCHUKIB (PIHAHCOBOTO CEKTOPY Ha 3pO3yMii, MPO30Pi Ta BIAKPHUTI
CUCTEeMHM (HAIPUKJIIAJ, TaKl, SIK BiAaIeHuii OaHKIHT, 1IeHTU(IKallis Ta Bepudikaiis );

- Bctyn HBY 1o tak 3BaHOi «rio6anbHOi micouHuI» — [1obanbHoi Mepexi
¢inancoBux 1HHOBaL1K (GFIN);

- KUIBKICTh 1HHOBAIlIMHUX TMPOAYKTIB, SKI OyIyTh NPOXOIUTH Yepe3
«r7100aNBHY ITICOYHHMITIO» MA€ CKJIaJaTH HE MeHIe 16 Ha pik;

- 1iHTerpauig (piHaHCOBOTO PUHKY YKpaiHU y CBITOBUHM (DIHAHCOBUI MPOCTIp;

- SKICHA MiJIrOTOBKa mpodecioHaniB 3 1udpoBoi rpaMOTHOCTI y (hiHAHCOBIH
chepi;

- KUIBKICTh 0€3rOTIBKOBUX PO3PaXyHKIB Ma€ MEPEBUIIUTH BIAMITKY Y 85%.

Sxmo me B 2014 pori B YKpaiHi 6€3roTiBKOBI orepartii 3a KapTKaMu CTaHOBUJTU
60 % Bix 3arajJbHOI KUIBKOCTI TpaH3akuiid, TO Bxke B KiHII 2019 poky moka3HHMKH
3HAYHO 3MiHWIWCA: ToHan 82 % TpaH3akIiii 3a KapTkamMu — 1€ Oe3roTiBKOBI
omepariii, 1 aumie 6m3bko 17 % — 3HATTA TOTIBKOBUX KOMITIB. barato B womy oMy

CIpHsiE PO3BUHYTA IUIATIKHA 1HQPACTPYKTypa: TaK, CbOTOJHI B KpaiHi BKe MOHAJ
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330 tucssy POS-tepminaniB, 90 % 3 HuUX NIATPUMYIOTH OE3KOHTAKTHI OIUIATH
KapTamH i rajpkeramu [3].

OcHoBHuM 3aBmaHHsM peanizamii  Crparerii Fintech € po3pobka Ta
BIIPOBAHKCHHS J1/DKATAT-TIPOEKTIB, HAMPUKIIAM, CUCTEMH BimmaneHoi imeHTudikaii
Ta Bepudikallii, HaAaHHs MOXKJIHUBOCTI 31HCHEHHSI MUTTEBUX IIJIATEXKIB 13 paXyHKY Ha
paxynok y CEIl 3 pexumom pobotu 24/7, pO3BUTOK BIIKPUTOI apXITEKTYpH
(G1HAHCOBOTO PUHKY, PO3BUTOK 1HPPACTPYKTYpH (PIHTEX-EKOCUCTEMHU.

VYkpaincbka ¢iHaHCOBa CHUCTEMa BCTYNMHWJIA y HOBY a3y CBOro PO3BHUTKY,
3aCHOBAHOMY Ha BIIPOBA/PKCHHI CYYaCHMX TEXHOJIOTIH HAa OCHOBI BHKOPUCTAHHSA
uudpoBux mpoueciB 'y (iHaHCOBIM cdepl, CTBOPEHHI Ta BHOPOBAKEHHI
IHHOBAIIMHUX 1HCTPYMEHTIB Ta MEXaHI3MIB, CTHMYJIOBaHHI PO3BUTKY HOBHUX
TEXHOJIOT1, TOCHWJIEHHI KiOepOe3meKku, I1HTerpaiii  yKpaiHCbKOTO (piHaHCOBOTO
PUHKY B €BpONECHCHKHUI (PIHAHCOBUN MPOCTIP Ta PO3MIMUPEHHI MINKHAPOIHOI
ciiBnpaiii. Peanizamiss Ctparerii po3BUTKY (IHAHCOBOTO CEKTOPY JacTh 3MOTY
CTBOPHUTH KOHKYPEHTHUH, CTa0lJIbHUN Ta BUCOKOTEXHOJOTTYHUN (PIHAHCOBUN CEKTOP
B YkpaiHi. MOXHO CTBEep/KyBaTH, 10 (piHAHCOBa cucTeMa YKpaiHH roToBa 0
HOBOT'O €Tamly PO3BUTKY, Ha SKOMY 3MOXE IIBUJIKO Ta €(PEKTUBHO BIJIMOBIIATH Ha

BUKJIMKH Cy4aCHOCTI.
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ITos1030Ba T.B.,

0.e.H, npogecop, 3a8i0y8ay Kageopu ekoHOMIUHOT KibepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,
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cmyoenm,
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®OPMYBAHHSI CUCTEMU CKJIAJITYBAHHS Y TOPT'OBEJIBHIN
JOorrcTuul imranPueEMCTBA

[Tix yac popmyBaHHS 3araiabHOi KOHIIEMIIT CUCTEMH CKJIaJyBaHHs, HEOOXITHO
YCB1IOMJIFOBATH, 1110 BOHA NOBUHHA OyTH Hacammepe] eKoHOMIYHO. [1nanyBaHHs Ta
BIIPOBA/DKEHHSI CKJIAJCHhKOI CHCTEMH — 1€ JIMILIE YacTHHA 3arajbHOi KOHIIEMLIi
CKJIaJyBaHHS, IPU I[bOMY MAalOTh BPaxOBYBATHCSl IHTEPECH BCHOI'O MIANPUEMCTBA, A
peHTa0eIbHICTh CKIIaTy Ma€ OYTH TOJIOBHUM KPUTEPIEM BHOODY.

TeopeTnKo-MeTOANYHI acleKTH (OPMYBaHHS JIOTICTUYHOI CHUCTEMH Ha
MIIIPUEMCTBI  PO3TIIAATINCS y poOoTax Takux aBTopiB, sk B. B. Xopomys,
I. A. Haymenko [1], O. O. Kyumees [2] Ta iHIIHX.

EdextuBHa cuctema ckiaagyBaHHsS 3a0e3leuye HaWkpaile pO3MIIIeHHS Ta
pO3yMHE yOpaBiiHHS ToBapamMu Ha ckiami. [lim wac dopmyBaHHS cucTeMu
CKJIaJyBaHHS HEOOXITHO BpPAaXOBYBAaTHM 30BHIIIHI 1 BHYTPIIIHI HampsiMA MOTOKIB
o0’exkTa 1 TOB’SI3aHUX 3 HUM (QakTopu (mapameTpu CKIaay, TEXHIYHI 3acoOu,
XapaKTePUCTUKHU BAaHTAXYy TOILIO).

Po3poOka cructeMu CKJIaayBaHHS IPYHTYETHCS HA BUOOPI BIAMOBIAHOI CUCTEMU
3 YCIX TEXHIYHO MOKJIMBUX CUCTEM Ta BUKOPHUCTAHHI KUTbKICHUX Ta SIKICHUX METO/IIB
OIIHKU Il BupimeHHs npobnemu. [Iporec Bimbopy Ta omrtumizanii mependadae
BUSIBJICHHSI Ta CHCTEMAaTH3allll0 BIJMOBIIHUX (DAKTOPIB cepell KITbKOX OCHOBHHUX

miacucreM. CKiaaachbka CHCTEMa BKJIIOYA€ Takl IMJICUCTEMH: CKJIAAChKAa BaHTa)KHA
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OJIMHUIIS; BUJI CKJIQAYBaHHS; HEOOXiHEe OoONagHaHHS NJisi OOCITyrOBYBaHHS CKIIAmYy;
MOBHA CHCTEMa KOMIUIEKTAIlll; YIIpaBIiHHA BaHTAXOMEPEBE3CHHAMU; 00poOKa TaHUX;
TEXHIYH1 0COOJIMBOCTI OYy/11BEJIb 1 CIIOPY/I.

®opmyBaHHA €(EKTHUBHOI CHCTEMH CKJIaJyBaHHSA Iepeadadae peanizallito
Takux eramiB [1, 2]:

— BU3HAYA€THCS MICIE PO3TalllyBaHHS Ta (PYHKIIi CKJIAaTy B JOTICTUYHOMY
JIAHITIOXKKY;

— BU3HAYAETHCS 3arajbHUN HaMpsSM TEXHIYHOTO OCHAIICHHS CKJIAJChKOI
cucTeMu (MexXaHi3allis, aBTOMaTH3allis);

— YTOUYHIOETHCS MeTa 1 3aBAaHHs (POPMYBaHHS CKIAACHKOI CHCTEMU;

— BU3HAYaIOThCS €JIEMEHTH KOKHOI CKJIaJIChKO1 M1ICUCTEMU;

— (opMyroThCsl KOMOIHAIlIT BUBHAYCHUX €JIEMEHTIB YCIX MIJICUCTEM;

— 3MIACHIOEThCS  MOMNEPEeNHIM  BIiIOIp 3 YCIX TEXHIYHO  MOMKIIMBHX
aNbTEPHATUBHUX BAPIAHTIB,

— 3JIIACHIOETHCS TEXHIKO-€KOHOMIYHUHM aHalll3 KOXKHOIO BapiaHTy 31 BCIX
aNbTEPHATUB;

— 3JIACHIOETHCS OCTATOYHUM BHOIp ONTUMAIBHOTO BapiaHTy.

3a JIOMOMOTOI0 JIOTICTUYHOI MOJENl KOHKPETHOiI 30yTOBOI Mepeki MOKHa
BU3HAYUTH ONTUMAIbHY KUIBKICTh CKJIA/IB, 32 KO BEIMYMHA TPAHCIIOPTHUX BUTpPAT

OyJle HaltMEHIIO1O.
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CXEMM OPT'AHI3ALII MEPEBI3HOI'O MPOLIECY B KOHTEKCTI
TPAHCIIOPTHOI JIOI'ICTUKH

VY cydacHHUX yMOBax TOCHOJApIOBaHHsS BCl MiANPUEMCTBA IJIs ITiABUIIECHHS
pPEHTA0ENbHOCTI 1 KOHKYPEHTOCIPOMOXKHOCTI TMparHyTh 3HU3UTH TPAHCIIOPTHI
BUTpaTu. TOYHUN PO3PaxyHOK JIOTICTUYHUX BUTPAT y CTPYKTYpl IIHU TOBApy Mae
BEJIMKE 3HAYCHHS TSI KIHI[EBOTO CIIOJKMBAdYa SK OJHE 3 OCHOBHUX DKEPENl €KOHOMIi.
Tomy HEOOXITHICT, TIONIYKY HOBHX BapiaHTIB €KOHOMIi BHUTpAT Yy JOTICTHII
MOB's3aHA 3 PO3BUTKOM 1 MIMPOKAM BHKOPHUCTAHHSIM TEXHOJIOTiM, OCHOBHHX
KOHIICTIIIM 1 TMPUHIMUIIB CY4YacCHOI JIOTICTHKH, TaKWX, HANpUKIal, SK «TOYHO B
CTPOK», «BIJ] IBEpEi 10 IBEPE» TOIIO.

TeopeTnKo-METOAMYHI aCTEeKTH TPAHCHOPTHOI JIOTICTUKH  PO3TIISIAHACS
Oararbma HaykoBusmH, cepen saxkux H. CmupnoBa [1], FO.T. bopoBuk,
X. O. Bacunenko [2], T. M. Cmoxkosa [3], O. I. Kiukina [4] Ta 1H1111.

MeTtoro JOCHIDKEHHST € TEOpeTUYHE Yy3arajlbHEHHS CXEeM oOpradizaiii
MEPEBI3HOTO MPOIIECY B KOHTEKCTI TPAHCTIOPTHOT JIOTICTHKH.

[lepeBe3eHHsT MOXKYTh 3/IIMCHIOBATUCA IBOMA CIIOCOOAMU — MPSIMO KIHLIEBOMY
CIOKMBa4eBl abo depe3 po3nofuIbHuM 1eHTp. [ligBuieHHs eQeKTUBHOCTI
TPAHCTIOPTHOTO TPOIECY BUMAra€ BIPOBAKEHHS HOBHUX MIAXOJIB J0 OpraHizaiii

MEPEBE3EHb, 1110 1 BUPIILYE TPAHCIIOPTHA JIOTICTHUKA.
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[Tpu po3B'si3aHHI 3a/1a4 ONEPATUBHOTO IUIAHYBAHHS BAHTAXKHUX IEPEBE3EHBb
OCHOBHUMH €KOHOMIKO-MaTeMaTUYHUMH MOJEIISIMU € MOJIeJIi TPAaHCIIOPTHOI 3ajadi 1
3ajgadi  MapmpyTtuszanii. PO3BUTOK cHCTEM JOCTaBKM BaHTaXiB CBIAYUTH, IO
nojiajbia iHTeHCU(IKAIsl TPOIECY MEpPeBE3eHHS MOXKIMBA TIIBKKA 3a PaxyHOK
BIPOBA/KEHHST TPUHIMITY (HIKCOBAHOTO Yacy JOCTaBKM BaHTaXIB CII0O)KMBayam,
TOOTO 3aCTOCYBaHHS JIOTICTUYHOTO MPUHIIUITY «TOYHO B CTPOK» [1].

Ha nmpakTuiii BUKOPUCTOBYIOTBCS TPU OCHOBHI CXEMH OpraHi3allii mepeBi3HOro

poriecy, K1 MpejcTaBiieHi y Tad. 1.

Tabnuus 1 — Cxemu oprai3zaiiii IEPEBI3HOTO MPOIIECY

HasBa cxemn Mapuipyt Cxema nepeBi3HOro MpoLecy

1. OouH 10 OTHOTO MasaTHUKOBHIA

2. OguH 1o 6ararLox MasTHUKOBUH 301pHUH,
PO3Bi3HUI, 30ipHO-
PO3Bi3HUI

3. Bararo mo 6ararbox Kinbueuii 30ipHHiA,
PO3BI3HMI, 301pHO-
PO3BI3HHIA —

[Tpumitka. 1, 2 — BiAnpaBHUK BaHTaXXy a00 BaHTa)KOOAEP)KyBay

Ioicepeno: pospobaeno asmopamu na ocrnosi [1-4]

Cxema opranizailii nepeBe3eHb «OJWH J0 OJHOT0» € HaWOIIbII MPOCTOI 3
MOTJISITY TIpOllecy TUIaHyBaHHS 1 HE Tiependayae pIlIeHHs] TPAHCIOPTHOI 3aj1adi abo
3a/1a4yl MapuIpyTH3alii Bij MiANPUEMCTBA.

VY Bumagky opraxizaiii TEpeBE3eHHS 3a CXEMOK «OJHMH J0 O0aratbox»
MJIaHyBaHHS  JUSUTBHOCTI  MIANPUEMCTBA  Tepeadavae  BUPIMICHHS — 3ajadi

MapHIpyTu3allii, sske MiCTUTb [2]:
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— 3a7lauya «yB'I3yBaHHSA» peHCIB (KOJM MDK BIANMPAaBHUKAMHM BaHTaXy 1
BaHTaXX00/IepP>KyBayaMH MEPEBE3CHHS 3/I1IHCHIOETHCS 32 MASTHUKOBUM MapUIpyTOM);

— 3a7a4a  KOMiBOsDKepa  (KOJM  MDK  BIANPAaBHUKAMH  BaHTaxy 1
BaHTaXX00/Iep>KyBayaMH MEPEBE3CHHSA 3/11HCHIOETHCS 32 PO3BI3HUM MapIIPYTOM);

— BHPIIICHHS JBOX NEPEIIYCHUX BHINE THUIIIB 3a7ad (KOJW MpH Opraxizaiii
MIEPEBI3HOTO MPOIIECY BUKOPUCTOBYETHCS KOMOIHOBAHHH IMiIX1], TOOTO MasTHUKOBI 1
PO3BI3HI MapIIPYTH).

[Ipu opranizaiiii pyxy 3a cXemorw «06arato g0 6ararbox» He0O0X1JHO pO3B'sI3aTH
TPAHCIOPTHY 3aJavy, NOTIM 3aJa4y MapIipyTH3aLii.

TakuMm 4yuHOM, y poOOOTI y3arajabHEHO Ta Tpa(IiyHO MIPEACTABICHO CXEMU
Oprai3ailii epeBi3HOTO MPOLECY «OJUH JI0 OJHOTO», «OJMH /10 0aratbox», «barato
no0 OaraTbOX», BHUKOPUCTaHHS SKHX 3a0€3M€YUTh MIJABUIICHHS €(QEKTUBHOCTI

MPUIHSATTS YIPABIIHCHKUX PIllIEHb y cPepl TPAHCIIOPTHOI JOTICTUKH.

IepeJtik qKepes MOCUIAHHA

1. CmupuoBa H. CyTHICTb 1 CKIIa70B1 1HOPACTPYKTYPH JOTICTUYHOI A1SUTBHOCTI
B Ykpaini. Agrarian bulletin of the Black sea littoral. 2019. Iss. 94. C. 109-117.

2. bopoBuk IO. T., Bacunenko X.O. TpaHcropTHa JOTICTHKa Ta Cy4YacHi
CKJIQJICBKI TEXHOJIOTii. Bicnux exonomixu mpancnopmy i npomucioeocmi. 2019,
Ne 66. C. 69-76.

3. CmokoBa T. M. BusHaueHHs MOHATTA Ta CKJIAJ TPAHCHIOPTHO-JIOTICTHYHOT
1H(ppacTpyKTypu. Bichux CXiOHOYKpAiHCbKO20 HAYIOHANLHO20 YHIGepcumemy iMeHi
Bonooumupa ana. 2019. Ne 3. C. 160-167.

4. Kiukina O. 1. ImiTamiiitna mMoiens BUPOOHHUYOI Ta TPAHCIIOPTHO-CKIIAJCHKOT

JOTICTUKUA. Bichux CXIOHOYKpAiHCbKO20 HAYIOHANbHO20 —VHigepcumemy iMeHi

Bonooumupa Jansa. 2018. Ne 2. C. 118-121.
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ITos1030Ba T.B.,

0.e.H, npoghecop, 3a8i0ysay Kagedpu eKOHOMIUHOI KibepHemuKu
ma Ynpaeninus eKOHOMIYHOIO Oe3neKoio,

Xaprxiecokuii HayioHanbHUL YHIGepcumem padioeneKkmpoHiKu
I'apxieBa Camipa AHap Ku3u,

cmyoenm,

Xaprxiscokuii HayioHanbHUL YHiGepcumem paodioeneKkmpoHiKu

OCOBJIMBOCTI @OPMYBAHHSA TA KJIIOYOBI XAPAKTEPUCTUKHA
KOMAH/IX ITPOEKTY

KomMaHngHa nisUIbHICTH TMEPCOHANY BITUU3HSHUX MIJMNPUEMCTB Y CY4YacCHUX
ymMoBax HaOyBae Bce OUIbIIOr0O momupeHHs. Bin ckiamy xomauau, npodeciiHoi

OcobOnmuBocTi  (popMyBaHHST Ta YOpaBIiHHSA MPOCKTHUMU  KOMaHJIaMH
OOCHIKyBaucsl ~ OaratbmMa  HaykoBLsiMM, Takux sk [. 1. €Brymenko,
C. M. ®inonenko [1], FO. O. Kamiiman, O. C. Panko [2], O. Uepnera, O. Ocuuka [3]
ta 1iHmi. OpHak oCOOJMBOCTI YMOB TOCHOJApPIOBaHHS Ta BIUIMB (PaKTOpiB
30BHIIIHBOIO 1 BHYTPIIIHBOTO CEPEIOBUIIA TOCTIMHO BUMAaramTh TpaHcpopmarli Ta
aganTarii ICHyIOYMX MIAXOAIB JI0 Cy4acHUX peaiiil, 1o 0O0yMOBIIOE€ HEOOXITHICTh
MOJAJIBIITUX HAYKOBHUX JTOCIIIJIKEHb.

MeToro IOCHIIKEHHSI € BUBHAUEHHS 0COOJIMBOCTENW (POPMYBaHHS Ta KIIFOUOBUX
XapaKTEPUCTUK KOMAHIN MPOEKTY.

[1in KOMaHAOK PO3YMIETHCS KOJEKTUB (00'€THAHHS JIIOAEH, 110 3A1HCHIOIOTH
CHUIBHY JISUTBHICTH 1 BOJIOMIIOTH CHUTBHUMH 1HTEpECaMu), 3JaTHUN TOCSATAaTH METH
aBTOHOMHO Ta y3TO/’KE€HO, IIPH MiHIMAJIbLHOMY KE€PYIOUOMY BILIUBI.

VY pesynbTaTi MPOBEAECHUX AOCIIKEHb BHAUICHO KIIOUOBI XapaKTEPUCTUKHU

KOMaHAH MPOEKTY, 1110 HaBEIEHO Ha puc. 1.

130



Kiro4oBi xapakTepUCTUKN KOMaHAN POEKTY

A 4

Komanpa icHye aiist JOCATHEHHS CIUTbHUX IUTeH

A 4

Unenu KOMaHIu B3a€MO3AJICIKHI B MEXKaX 3arajabHOl METH

A 4

Komanau oOMexeHi Ta CTIMKI B 4aci

UneHn KOMaHAX MalOTh TOBHOBAXKEHHS YIPABIISATH CBOEIO POOOTOIO i
BHYTPIIIHIMH NpoLIecaMH

A 4

Komanau (pyHKITIOHYIOTh Y KOHTEKCTI OUIBII 3arajibHOI CUCTEMU

A 4

Pucynox 1 — KittouoBi XapakTepUCTHKH KOMaHIU IPOEKTY

Iicepeno: po3pobneno asmopamu

Jlo mnpuHIUMIIB oOpraxizamii KoMaHaHOi ¢opMu poOIT MOXKHA BIJHECTH:
KOJIEKTUBHE BHUKOHAHHS POOOTH; KOJEKTUBHA BIJMOBIIAIBHICTE; €IuHA (QopMa
CTUMYJIIOBAHHS,  aJCKBaTHE  CTUMYJIOBAaHHA 3a  pe3yJbTaT; AaBTOHOMHE
CaMOBpSITyBaHHS; ITIIBUITICHA BUKOHABChKA TUCITUILIIHA; TOOPOBUIBHICTh BXOPKCHHS
B KOMaH]y.

VY naniif poOOTI HaBEJEHO KIFOUOBI XapaKTEPUCTUKU Ta IPUHIIUIN OpraHi3arlii
KOMaHHOT po6oTu. [lepcrekTHBOIO MOJANBIIMX JIOCHIKEHb € POo3poOKa

MaTeMaTU4YHOI MoJiesl (OpMYBaHHS MPOEKTHOI KOMaHIH.

IlepeJtik q:Kepes MOCUIAHHA
1. €srymenko I'.1., ®inonenko C.M. CyTHICTP KOMaHIM TIPOEKTY Ta
ocoOmmBoCTI ii ympaBmiHHS. 30ipHUK HAYKOBUX npayb YHieepcumemy 0epicasHoi
Qicxkanvroi cayacou Yrpainu. 2019. Ne 2. C. 67-80.
2. Kamiman [O.O., Panko O.C. HaykoBi miaxoau a0 QopMyBaHHS Ta
YIPaBIIHHS TPOEKTHOI KOMaHI0t0. Mosoouti suenuti. 2018. Ne 5(2). C. 704-708.
3. Uepnera O., Ocuuka O. YnpaBiiHHS IPOEKTHOIO KOMaHA0K0. Haykosuti gicHuK

Ooecbko20 HayioHabHO20 ekoHomiuHo2o yHisepcumemy. 2018. Ne 2. C. 187-197.
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ITos1030Ba T.B.,

0.e.H, npogecop, 3a8i0y8au Kageopu eKOHOMIUHOI KibepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Caoipos C.C.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

OCOBJIUBOCTI TA CKJAJI CTPATETIi BABE3IIEYEHHSA
EKOHOMIYHOI BE3NEKHU NIJJIPUEMCTBA

JIuHAMIYHICTh 1 HEBU3HAYEHICTb YMOB (DYHKIIOHYBAaHHS BITUM3HSHOI
€KOHOMIKM BHMAararoTh BiJ CyO'€KTIB MIJBHUINCHHS THYYKOCTI 1 ajanTaiii 10
30BHIIIHBOTO 1 BHYTPIITHROTO cepeioBUIa. ToMy HOCTIHPKEHHS MTUTaHb €KOHOMIYHOT
0e3IeK’ Ta HOBUX MIAXOAIB HI0JI0 PO3POOKH 1 BIIPOBAIKEHHS B MIPAKTUKY CTpaTerii
3a0e3nedeHHs] 0e3MeKy JA03BOJIMIM O peani3yBaTH BIAMOBIAHI Mii 3 MOMEPEIKEHHS,
HeWTpami3auli Ta TpOTUIIi 30BHIIIHIX 1 BHYTPIMIHIX, NTOCTIMHO BUHUKAIOUUX 3arpo3
Ta Oynu O 31aTHI 3a0€3MEeYUTH PO3BUTOK €(PEKTHUBHOI 1 3aXMINEHOI Y BCIX acleKTax
TUSITBHOCTI I ANPUEMHUIITBA.

[Ipobnematuka dopmyBaHHS cTpaTerii 3a0e3MeueHHs] €KOHOMIYHOI Oe3MeKu
po3pobisuin Taki BueHi, sk B.Il. Impuyk [1], A. B. Uepen, JI. B. Xymoneit [2],
C. M. lkapaer [3] Ta iHmi. [Ipore Hemae enuHoro miaxoxy A0 (GOpPMYBaHHS Ta
CKJIaJly cTpaTerii 3a0e3neueHHs eKOHOMIYHOT O€3IMEeKH MiANPHUEMCTRA.

Metoro poOoTH € JOCHIIKEHHS OCOOJIMBOCTEH 1 CKJIagy cTparterii
3a0e3ne4YeHHs] eKOHOMIYHOI O€3MeKH MiANPUEMCTBA.

Crparterisi eKOHOMIYHOI O€3MEeKH € CKIIAJ0BOI0 YaCTUHOIO 3arajibHOi CTpaTerii
mianpueMcTBa. BoHa ckimamaeTbcss 3 TMOMEPENHBO CIUIAHOBAHUX 1 PETEIbHO
CKOOPJIMHOBAaHUX SK MDK €000, TaKk 1 3 3arajbHOI CTpPATEri€l0 OpraHizaii

crerlaabHUX 3aXO0/IB.
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Crpareris exkoHOMIYHOi Oe3meKkH MIANMPUEMCTBA — II€ 3alIlaHOBaHi ii,
CHpSMOBaH1 Ha TOMEPEIKEHHST a00 3HKEHHS BIUIMBY Ha JISUTbHICTD IMiMPHEMCTBA
HETraTUBHMUX BHYTPIIIHIX 1 30BHIMIHIX (PAaKTOPIB 1 aJlcKBaTHA OlepaTUBHA PeakKilis Ha
3MiHYy OOCTaHOBKH 1 HEUTpali3allito 3HOBY BUHUKIIUX MOTpo3 [1].

Crpaterisi €KOHOMIYHOI Oe€3MeKu CKIanaeThess 3 JBOX yacTuH. Ilepmia
yacTMHA — 1€ MONEPEIHbO PO3pO0JIEHA CTpaTerisi €KOHOMIYHOI O€3MeKH, IO €
CKJIaJIOBOI0 YACTHHOIO 3arajibHO1 cTparterii opraizamii. 3ariaHoBaHa CTpaTeris
€KOHOMIYHOi Oe3leKkW opraHizaiii — IIe 3allaHoBaHl i, CHOpsIMOBaHI Ha
MOMNEpPE/KEHHsT ab0 3HMWKEHHIO BIUIMBY Ha MAISUIBHICTH OpraHi3auli HEraTuBHHUX
BHYTpIIIHIX 1 30BHIMHIX (akTopiB. Jlpyra wacTuHa — L€ peajbHa CTpaTerisd
€KOHOMIYHOi Oe€3leKu , IO MPEJCTaBlisie€ 3aljlaHOBaHI Jii 1Mo 3a0e3MeyYeHHI0
€KOHOMIYHOI O€3MeKW opraHizaili # OnepaTMBHO BHECEHI B HHX HEOOXIJHI
BUIIPABIICHHS, Y BUMA/IKy BAHUKHEHHSI HOBUX TTOTPO3 JIJI OpraHi3ariii.

Y naHoMy JOCHIDKEHHI MPOMOHYETHCA JO CKJIAMy CTparerii opraHizaiii
BKJIIOYATU CTPATErit0 €KOHOMIYHOI O€3MeKH, 110 TOBMHHA BHCBITIIOBATH TakKi
MUATaHHSA: aHaji3 OpraHi3aIlifHO-TEeXHIYHOTO pIiBHS; 3a0€3MeUeHHs CXOPOHHOCTI
B1JIOMOCTEM, 1110 CKJIaIat0Th KOMEPIIHHY TAEMHUI[IO OpraHi3allii; aHaji3 CollialbHOTO
PO3BUTKY KOJIGKTHBY; aHaJll3 Yy3TOJKEHHS IUJIAaHIB 3 MapaMeTpaMu 30BHINIHHOTO
cepenoBuia; Ja00yBaHHS  i1HGoOpMalii IS BIANPAIIOBAHHA  ONTHMAJIbHHUX
VOPABIIHCBKUX pIIIEHb, PO3pOOKM e(QEeKTHUBHOI cTpaTerii Ta CBO€YacHOro ii
KOPET'YBaHHSI; aHAJI3 CTaHy TEXHIKH 1 TEXHOJIOT1ii; aHai3 KaJpOBOTO CKIIATy; 3B'sI30K
13 30BHIIIHIM CEpeIOBULIEM; BU3HAUEHHS PIBHS HAAIMHOCTI MAapTHEPIB; aHaml3 J1d
KOHKYPEHTIB; BHUBYEHHS KJIIE€HTIB, OpraHI3allliHOI CTPYKTypHU MiANPUEMCTBA;
opraHizamiro (i3uyHOI Ta TEXHIYHOI OXOPOHM Ta 3axXUCTy OYIWHKIB, CIOPY,
TEPUTOpIi Ta TPAHCIOPTHUX 3ac001B; aHaI3 XapaKTEpPUCTHK TOBApiB, IO
BUITYCKAIOTHCA, 1X KOHKYPEHTOCTIPOMOXKHICTh; aHaJli3 PIBHSI 3aXHUCTY BiJ] BOPOXKOTO
MPOHUKHEHHS;, BUBYCHHS PIBHA 3arpo3d TMEpIIMM KEpiBHUKAM Ta TPOBIIHUM
cremiajgicTaM; BHUSBICHHS CJIa0KMX TO3WLIA OpraHizaiii; MPOrHO3 IOKa3HHKIB

KOHKYPEHTOCTIPOMOXKHOCTI ~ TOBapiB oOpraHizaimii Ta OCHOBHUX KOHKYPEHTIB;

133



3a0e3neyeHHs 30epeKeHHs MaTepladbHUX I[IHHOCTEH; OpMYyBaHHS y MapTHEPIB Ta
KIIEHTYPH CHOPHSTIMBOI AYMKH IMPO OpraHizaiiio; CHCTeMy Oe3NeKkHu opraHizarii i
3M1MCHEHHSI KOHTPOJIIO HaJ 11 AISIBHICTIO.

TakuM 4YMHOM, 3ampPONOHOBAHUI CKJIaJ CTpaTerii eKOHOMIYHOI Oe3NeKku €
OJIHUM 13 MOKJIMBHX BapiaHTIB. JIJIsl KOKHOTO KOHKPETHOTO MIANPUEMCTBA BiH Oyjie
BU3HAYATHCS MEHEHKEpaMu KOMIUIEKCHO B 3aJIeKHOCTI B MOT0 PO3MipiB, Micii,
PUHKOBOi cuTyarii 1 6araTo 4oro iHmoro. ['osoBHe monisirae B TOMY, IO MUTaHHS
3a0€3IMeUeHHs] €KOHOMIYHOI O€3IeKH y MPOIIeCi CTPaTeriyHOTO yIpaBJIiHHS MOBHUHHI
BUPIIYBAaTUCh TOCTIIHO 3 ypaxyBaHHSAM IIPOLECiB, IO BiAOyBalOThCI Y

BHYTPIIIHHOMY 1 30BHIIIHBOMY CEPEIOBHUIII OpraHizallii.

IepeJtik qKepes NOCUIAHHA

1. Ctparerisi Ta MexaHi3Mu 3a0e3neueHHsT (piHAHCOBO-€KOHOMIYHOI O€3MeKu:
KOJIEKT. MOoHOrpadis / UepHIriB. Hall. TEXHOJ. YH-T; 3a 3ar. pel. JI-pa €KOH. Hayk,
npo@d. Inpuyka B.I1. Yepniris: HHTY, 2017. 349 c.

2. Yepen A. B., Xynoneit JI. B. BukopucrtanHsi 1HCTpYMEHTIB 3a0€3MCUCHHSI
(hiHaHCOBO-EKOHOMIYHOI 0€3MEeKH MPOMUCIOBUX MIMPUEMCTB: MOHOTpadis; 3anopis.
Hall. YH-T. 3anopixoks: 3amnopi3. Hail. yH-T, 2018. 221 c.

3. KonnenryanpHi 3acagu  (opmyBaHHS (PIHAHCOBO-EKOHOMIYHOI O€3MeKu:
KoJiekT. MoHOoTpadist / [Abakymenko O. . Ta 1H.]; 3a 3ar. pea. I-pa eKOoH. HayK, Npod.
[kapnera Cepris Mukonaiiopuua; YepHir. Hail. TexHOJI. YyH-T. Hixus:

Jlyk'suenko B.B.: Opxines, 2015. 440 c.
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ITos1030Ba T.B.,

0.e.H, npogecop, 3a8i0y8ay Kageopu ekoHOMIUHOT KibepHemuKu
ma ynpaeinHsa eKOHOMIUHOW Oe3neKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
CeinoBa I'.M.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

TEOPETHUYHI ACIIEKTHU 3AXUCTY KOMEPLIMHOI TAEMHUIII
HA NIIAITPUEMCTBI

Ha cywyacHOomMy eTami pO3BUTKY €KOHOMIYHUX BIIHOCHH HIANPUEMHHUIIBKY
TISUTBHICTh Y HAIIW KpaiHi JIOBOAUTHCS 3IIMCHIOBATH B YMOBaX MIHJIMBOCTI Oi3HecC-
cepenoBuilia. Y 3B’S3Ky 3 IIMM BHHUKA€ HEBIIEBHEHICTh B OJIEpKaHHI OUYIKYBAHOTO
KIHIIEBOTO pe3yJibTaTy, a OTXKe, 3pOCTae pu3uK, TOOTO HeOe3nmeka HeBayl,
Hernepen0aueHuX BTpaT. AKTYalbHICTh JaHOTO MHUTAHHS OOYMOBIIEHA THUM, IO Y
PUHKOBHX KOHKYPEHTHUX YMOBaxX BUHUKAIOTh MPOOJIEMH, TIOB's13aHI1 3 3a0€31CUCHHSIM
oesmekor0  (PI3MUHMX 1  IOPpUAMYHUX  0ci0, iX  MaWHOBOIO  BIJIACHICTIO,
MIIITPUEMHHUIIBKOI0 (KOMEpITiHHOI0) 1HhopMartiero. JJig 3aXUCTy MiANPUEMHUIIBKUX
1H(OpMaIIHUX TOTOKIB BiJl PI3HOTO POJAY PHU3MKIB BUKOPUCTOBYIOTHCA SIK MPABOBI,
TaK 1 CreiajibHi 3aX0/1H, a B HEOOX1IHMX BUIAKaX KOMIUIEKCHE TXHE 3aCTOCYBaHHS.

CyKkynHICTh BIIOMOCTEH, IO 00EpTalOThCS y MIANPUEMHHULIBKINA IISIIBHOCTI
MO’KHa YMOBHO 3TpYITyBaTH 3a HaIPSMaMH:

— TiAnpUEMHHIIBKA (KOMEpIliiiHa) iH(popMalliifHa cuctema (BiIOMOCTI TIPO
CTaH €KOHOMIYHOI CHUCTeMH, (haKTOopax, MO3UTUBHO a0O, 0 HETaTUBHO BIUIUBAIOTH
Ha Ty c(pepy rocrogaproBaHHs i KOMEPIIii, y K1 A€ MATPUEMEID);

— TpaBoBa iH(opMalliiiHa cuctema (B1JIOMOCTI PO YMHHE 3aKOHOJIaBCTBO, 1110

PErYIIOE, 110 1 OXOPOHSIE AISUIBHICTh MIANPUEMHULIBKUX (KOMEPLIMHUX) CTPYKTYP);
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— cheuiajJpHO-ONepaTuBHA 1H(pOpMaliiHa cucTeMa (BIJOMOCTI MpO Crocodwu,
MOKJIMBOCTI ¥ 3acoOu 3abe3medeHHs Oe3MeKH MiANPUEMHHIBKOI 1HpopMalli Bixa
JOCTYITY TPETIX 0Ci0).

[Tig KOMepIIHHOI TAaEMHHUIICIO PO3YMIEThCSA IUIOBa iH(OpMAallis, M0 Mae
TakKTUYHy a00 TOTEHIIWHY I[HHICTh I MiAnpueMcTBa. Taka 1HQopmarlis €
KOMEPIIMHO BUTITHOIO JJI1 KOHKYPEHTIB. YTpaTa KOMEPILIMHOT TAa€EMHHMII MOXKE
MPU3BECTH JI0 30UTKY MIANPUEMCTBY, 1 HaBITh OaHKPYTCTBA.

O3HakaMy BHW3HAUCHHS KOMEPIIMHOT TaeEMHHIN €: Taka i1H(opMallis HE €
3arajibHOJIOCTYITHOIO; BOHA KOpPHUCHA JiJisi O13HECYy; BOJIOAIHHS Takoio 1HGOpPMAIlI€I0
HaJa€ TIEpEeBarm HaJa KOHKYPCHTaMH, II€ CHEMu(IYHWA TOBap, IO MA€ BEIHUKY
BapTicTh. HasBHICTH BCIX BHUIIE3a3HAUYCHUX YMHHHUKIB CII1JT PO3IIISAAATH SK HEOOX1THY
YMOBY JUJISl TOTO, I00 BBaXKaTH TaKy 1H(GOPMAILIII0 KOMEPLIHHOK TAEMHULIEIO.

JIist 3axucTy MANPUEMHHUIIBKUX 1H(QOPMAIIHHUX MOTOKIB BUKOPUCTOBYIOTHCS
MPaBOBI 1 CHellagbHl IHCTPYMEHTH.

TakuMm 4MHOM, MOKHA 3pOOMTH BUCHOBOK, 1110 MPO0JieMa 3aXUCTy KOMEPIIHHOI
TaeEMHUIIl TMOTpedye KOMIIEKCHOTO minxomy. lLle cTocyeThcs opranizaiiiHux,
aIMIHICTPAaTUBHUX Ta MOPUAMYHUX 3aXO0/IB 3aXHUCTy iH(MOpMaLIMHUX pPeCcypcCiB 3
METOI TONEPEeIHKCHHSI HAHECEHHS MOXKJIMBOI €KOHOMIYHOI Ta MOPAJIBHOI IITKOIU

M1 IMTPUEMCTBY.

Ilepeaik mkepes NOCHIAHHS
4. Kozauenko I'. B., Pamazanos C. K., Jlsmenko O. M., Iloropenos 0. C.,
[Mmuk b.I. Cucrema exoHOMIYHOI Oe3mneKku: Jep)kaBa, PErioH, IMiIANPUEMCTBRO:
monorpadis [y 3 1.]. T. 3. JIyraucek: [Ipomapyxk, 2014. 336 c.
5. KonuenryanpHi 3acagu  (popmyBaHHS (PIHAHCOBO-€KOHOMIYHOI O€3MeKu:
KoJekT. MoHorpadis / [Abakymenko O. . Ta iH.]; 3a 3ar. pen. A-pa eKOH. HayK, Pod.
[kapmera Cepris Mukonaiiopuua; YepHir. Hail. TexHOJI. yH-T. Hixus:

Jlyk'suenko B.B.: Opxines, 2015. 440 c.
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cmapuwiull 8uKnaday Kageopu eKoHOMIYHOT

KibepHemuKyu ma ynpasiiHHsa eKOHOMIYHOW Oe3NeKor,
Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Kaginin K. M.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

EKOHOMIYHUHA MOTEHIAJI HAITOHAJIBHOI'O TOCIIOJAPCTBA
AK OCHOBA EKOHOMIYHOI'O TA COLIIAJBHOI'O ITPOI'HO3YBAHHA

[Ipn cknagaHHiI PpIIEHHS CTOCOBHO €KOHOMIUYHMX a00  CollaJbHUX
MIEPETBOPEHDb, 3aBXKJM MOTPIOHO CIUPATUCS HA PECYpPCHI MOMKIUBOCTI OYIb-SKOTO
00’€KTy ymHpaBIiHHS — ceja, MICTa, 00JIaCTi, PErioHy, KpaiHU, allbIHCY YU COIO3Y
NEKUIbKOX KpaiH. J[Ji1 1IbOTO 3aBXIW MOBUHEH OyTH MPOBEICHUM aHali3 Horo
€KOHOMIYHOTO TOoTeHIiany. Ha chorogHinmHiA ACHb BXKE € YITKE MOHSATTS, IO TaKe
CKOHOMIYHWH TMOTEHIia MiANpreMcTBa Ta periony [1,2]. Ane, mo crocyerbes
KpaiHh, TIPU OIJIAMII HAYKOBOI JIITEpaTypy BITYU3HSIHUX BUEHUX, HaXKalb IHOMY
MUTaHHIO HE OYyJI0 MPUJIIJIEHO TIOCTAaTHHOI yBary.

VY mupokoMy 3Ha4€HHI €KOHOMIYHUM MOTEHIlal — 1€ 3JAaTHICTh €KOHOMIKHU
KpaiHM 3araiom, il raiays3ei, MiANpPUEMCTB, TOCTOJAPCTB 3I1ACHIOBATH BUPOOHUYO-
€KOHOMIYHY JiSJIbHICTh, COPUSATH PO3BUTKOBI BUPOOHMIITBA Ta CIIOKUBAHHS[2].

[IponoHyeMO PO3MIUPUTH JlaHEe TMOHATTSA. EKOHOMIYHUN TOTEHIan KpaiHu —
e CYKYIIHI PECypCH Ta HEBUKOPHUCTAaHI MOXIMBOCTI Tally3ed HapOIHOTO
rocrofapcTBa ycixX perioHiB KpaiHu, 5Kl 3a0€3Me4yoTh pO3IIUPEHE BIATBOPEHHS IS
3aJIOBOJICHHS CIIOKMBYMX TMOTPeO 1 TIONIMIIEHHS SKOCTI J>KATTA HACEJICHHS,
MIIBUIIEHHS KOHKYPEHTOCTIPOMOXKHOCTI KpaiHM, a TaKOX 3JAaTHICTh iX JOIUIBHOTO

BHUKOpPUCTAHHS.
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lono ckimagy Ta XapakTEPUCTUKU €KOHOMIYHOTO MOTEHIlaly KpaiHu, Oyio
OPUIIJICHO JIOCTaTHRO yBaru, aje JAyMKA aBTOpiB po3noOiraroTees. Bin
PO3TIIAAAETHCA 3/1eOLIBIIOTO Ha PIBHI MiaAnNpueMcTBa abo periony. ExoHomiuHMt
MOTEHIIIa] BKJIIOYAE SK CKJIAJ0Bl YACTUHM Pi3HI BUAM MOTEHIIANIB y iX A1aleKTUYHIHN
B3aeMO/il. Mo)kHa BUJIUTUTH HACTYITHI BU/IH.

VYhpaBmHCRKMN TOTEHINAT — SK TMOTEHIIHHA 3JaTHICTh YMNPaBIIHCHKOTO
MEePCOHANTy Ha 3acagax mpodecioHaTi3My ONTUMAJIBLHO 3aCTOCYBaTH MpodeciiiHo-
KBamiiKalifHUN, TBOPYMM TOTEHIIAJIM Ta OpTraHi3aliiHy CIPOMOXKHICTb.
[IpupogHo-pecypcHHMl TOTEHLIAT — $SK CYKylHa MPOJYKTUBHICTh MPUPOTHUX
pecypciB, 3ac00iB BUPOOHHUIITBA 1 MPEIMETIB CIIOKUBAHHS, SIKA BUPAKAETHCS B IXHIN
CYKYNHIN CHOXHUBHIN BapTocTi. HaykoBO-TeXHIYHUN TOTEHIa]l — 1€ CYKYIHICTb
pecypciB i MoXIHBOCTEH cdepu HAaykHm OyIb-AKoi cHcTeMH. MOro CKIIafoBUMH
BHUCTYNAIOTh MaTepiajibHa TeXHIYHA 0a3a HayK, HAyKOB1 KaJpH, (POH/ BHHAXITHHUKIB
Ta BIJKPUTTIB. Tpyn0BUN MOTEHIAT — KUIBKICTh €KOHOMIYHO aKTUBHOTO HACEJICHHS
3a piBHEM 0€3p00ITTs, KUIBKICTIO (PaxiBIIiB 32 KOXKHOIO CIELIAIBHICTIO Ta B1JICOTKOBA
JacTKa KOXKHOI, BIK, piBEHb Mpodeciitnoi ocBiTH. PIHAHCOBUIA MOTEHITIAT — HAasIBHI Ta
MOTEHI[1IH1 (PIHAHCOB1 pecypcH, 10 MOOUTI3YIOThCS 3a MEBHUX YMOB (P1HAHCOBOIO
CHCTEMOIO Ui 3a0e3MeUeHHs] CTaJor0 PO3BHUTKY HAIllOHAJIBHOI eKoHOMikH[3].
[aBecTHIIiHMI MOTEHITIaN — KUIBKICTh MAaHOBHUX Ta 1HTEJICKTYaJbHHUX IIIHHOCTEH 3a
yciMa BHJIaMH BKJIaAy KamiTaly 3aJyisi OTPUMaHHA BUTOAM y MaiOyTHboMy. BiH
BUPAXAETHCS 3araIbHUM OOCSITOM MOJKJIMBUX IHBECTHIIIH B EKOHOMIKY Y
MailOyTHbOMY. 3OBHIIIHBOCKOHOMIYHUM TMOTEHIla]l — T[OKa3HUKU 3JaTHOCTI
HallIOHAJIBHOI E€KOHOMIKMA 3a0€3MeYUTH TOoBapaMu Ta IMOCIyraMH HE TIUIbKU
BHYTPIIIHIN PUHOK, ajie i BUPOOJATH HA €KCIOPT, TaKi SIK CTPYKTypa TOBapiB s
EKCIIOPTY Ta IX 3arajibHa BapTICTh, PiBEHb KOHKYPEHTOCIPOMOKHOCTI MPOIYKIIIi,
IMIJK KpaiHU SIK eKCIopTepa. BHYTPINIHHO-€KOHOMIYHUN TMOTEHINAl — 3JaTHICTh
HAI[IOHAJIHOI €KOHOMIKHM 3a0€3Me4YUTH CBOIMH TOBapaMu Ta MOCIyraMu BHYTPIIIHIN
puHOK. Bu3HawaeThcs piBHEM CTUMYNIOBAaHHS PO3BHTKY MAajoro Ta CEpeaHBOTO

0i3HeCy BIA/IOI0, 3/AaTHICTh BHUPOOJSITH KOHKYPEHTOCIPOMOXKHY TMPOAYKII0 Ha
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BHYTPIIIHOMY pUHKY. [HhopMaIiiiHuii moTeHian — HasiBH1 00csru iHhopMaIiiHuX
pecypciB, iHGOpPMAIIMHOI TEXHIKA 1 TEXHOJOTIH I 30UpaHHs, HAKOTHYCHHSI,
00poOKM Ta BUKOPUCTaHHs pi3HUX GopMm i1HopMalii s 3a70BOJICHHS TOTPeO
HaceleHHsA. BupoOHuumii moTeHIllan — CyKyOHICTh pecypciB Ta  3aco0iB
BUPOOHUIITBA, SIKA CIPOMOXKHA CTBOPIOBATH MPOJIYKIIIIO TIEBHOTO CKIIAIY, TEXHIYHOTO
PIBHS 1 AKOCTI B HEOOXigHOMY 00cCs31. IHHOBaIIWHUM TOTEHIIAT — 1€ MOCTINHUN
MOIIYK CcrocoOiB Oumbll  edeKTUBHOT peanizamii (QakTUYHUX Ta MOTEHIIHHUX
MO>KJIMBOCTEH PI3HUX cdep Ha pUHKY. BXOIUTH 10 KOKHOI 3 MONEPEIHIX YaCTHH.

B3arani, yuMm Ouibla BeIMYMHA E€KOHOMIYHOTO MOTEHINaTy, TUM OuibIlia
MOXJIUBICTh (DYHKI[IOHYBaHHSI Ha BHYTPIIIHIX Ta 3O0BHINIHIX pPHHKAX, OO0 €
3aMOPYKOIO CTAJIOr0 PO3BUTKY KpaiHU.

Tox, ypaxoByIOUYH BCE BUIIECKa3aHE, MOXKHA JIIUTH TAKUX BUCHOBKIB:

— OyJI0 pO3LIMPEHO MOHSATTS €KOHOMIYHOTO MOTEHIaly KpaiHu, SIKe MOKHA
BUKOPUCTOBYBATH IS MOJANBIINUX JOCTIPKEHb B IIbOMY HAIPSIMKY;

— Ha OCHOBI MOMNEPEIHIX HAyKOBUX pOOIT, OyJld 3ampoOIlOHOBaHI CKJIaJa Ta
XapaKTEPUCTUKA KOKHOTO CKJIAJHIKA EKOHOMIYHOTO MOTEHITIATy KpaiHu;

— JaHa poOoTa Ja€ MOXKIMBICTH CPOPMYBATH YHCEIbHI TMOKA3HUKH, 10
JIOTIOMOKYTh MPOAHATI3yBaTH PECYpPCH Ta MOXKIJIMBOCTI HAIIOHAbHOT €KOHOMIKH, ii
3MaTHICTh JO CTaJOro pO3BUTKY. Ha OCHOBI IIMX TIOKa3HUKIB MOMJIMBO

MPOTHO3YBAHHSI PO3BUTKY HAI[IOHATBLHOT EKOHOMIKH.

IepeJtik q:Kepes MOCUIAHHA
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IIpionabHoBa L.B.,

cmapuuil 8uK1aday Kageopu eKoHOMIYHOI KibepHemuKu
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3ABJAHHS I METOJU TPOI'HO3YBAHHS HTII HA PIBHUX CTAIISIX
HOI'0 PO3BUTKY

HTII, 3a cBo€wo CyTTiO, 1€ MPOIEC aHai3y 3aKOHIB MPUPOAMU 1, HA OCHOBI
LBOTO IMI3HAHHS, MPOBEACHHS psy MEBHUX pOOIT: CTBOPEHHS 1 BAOCKOHAJIECHHS
3ac001B BUPOOHMIITBA, TEXHOJIOTTUHUX MPOIECiB, (OpM OpraHizailii BUpOOHHUIITBA 1
yopasmiHHsA. HTII € HeBiI’€MHOI0O YacTUHOK PO3BUTKY, fKa JOIOMArae
3aJI0BOJICHHIO CYCHUJIBHUX 1 0COOMCTUX MOTpeOd, eKOHOMIi 4acy BUKOHAHHS POOIT,
3pOCTaHHIO MOKAa3HUKIB €(PEKTUBHOCTI (DYHKI[IOHYBAHHS HAI[IOHAJIbHOT EKOHOMIKH.

Jlyxe HaradbHUM TMHUTaHHSAM TOKpPAUIeHHs CYCHUIBHOIO BHUPOOHMIITBA €
PO3BUTOK HAYKOBO-TEXHIYHOrO mporpecy. BupimeHHSIM 1bOrO MNHUTaHHS €
BrockoHaneHHss ynpasiiHHS HTII Ta opraHizamiiiHO-eKOHOMIYHOTO MEXaHi3My.
[TporaHo3yBaHHs TIpH [IbOMY € HEOOX1THOIO YMOBOIO 00 camMe BOHO HaJla€ MOXKJIMBICTh
nepeaoaynuTy Pi3HOMAHITHICTh IIJIeH, A1 1 3ac00IB  JOCSITHEHHS BJIOCKOHAJICHHS
[IPY OPUUHSTTI TOTO UM 1HIIOTO PIIICHHS.

[Tporuo3yBaHHs € CAMOCTIITHOIO HayKOBOIO 1 HaBUAJIbHY AUCIUILIIHOIO.

CydacHe MpOTHO3YBaHHSI Ma€ BEJIMKY HAyKOBY 0a3y, a caM IMPOTHO3 3a CBOEIO
CYTTIO MPEACTABIIsI€ CAMOCTIHHE HayKOBE AOCTIIPKEHHSI LUIAX1B PO3BUTKY 00'€KTa Ta
YUHHUKIB, SKI MAalOTh BIUTMB Ha PO3BUTOK O0'€KTa Ta YHMPaBIIHCHKHUX PIIIeHb, SKi

MPUAMAIOTHCS TSI IOCATHEHHS 00'€KTOM MOCTaBJIECHUX II1JIEH.

140



[IporHo3yBaHHsI HayKOBO-TEXHIYHOTO NpPOTrpecy — 1€ Mpolec BHU3HAYEHHS
BapiaHTIB PO3BUTKY HAYKH 1 TEXHIKH 1 YMOB peani3allii HayKOBO-TEeXHIYHUX 3HaHb Y
MaiiOyTHBOMY.

Y HayKOBO-TEXHIYHOMY MPOTPECI, SIKUM BIIOYBAETHCS y IHHOBAI[IHHOMY IIUKJI
MOKHA BUJUIATA PAA  CcTadid: (yHIaMEHTaJIbHI Ta TOIIYKOBI JOCIIIKEHHS,
MPUKIIAIHI JOCTIDKEHHS; TEXHIKO-€KOHOMIYHI PO3pOOKH; JOCIIIHE BUPOOHHUIITBO;
MiArOTOBKAa BHUPOOHHUIITBA; CepiiiHE BUPOOHUIITBO, EKCIUTyaTalliss 1 CTapiHHA
HOBOBBEJICHb.

Ha koHIi 3 IUX CcTaaiil BUPINIYEThCA MEBHUN OOCAT creuu(iuHUX 3aBIaHb,
AKI MaroTh TakKl O3HAKW: IMIJIX1J [0 BHUPIIICHHS, BU3HAYEHUW CKJIAJ, pIBEHb
MIATOTOBKM Ta KBamidikaiisl y4YacHUKIB, Hallp 3aco0iB Ta TMpeaAMeTiB Mmpaili,
MarepiajibHl Ta (IHAHCOBI pecypcHu, pi3HI opraHizamiiiHi ¢Gopmu 00’ €IHAHb
BUKOHABI[IB Ta VYOpaBMHHA ix [isuibHICTIO. CTpyKTypa 1Iijlell 1 3aBlaHb
MPOTHO3YBAaHHA Ta BUOIp METOJIB JUIsl iX BUPIIMICHHS 3QJIEKUThH B1J] CIEIM(PIYHOCTI
CTadli.

OcHoBHe 3aBnanHs nporHo3yBanHss HTII 1ie HaykoBe MOsSICHEHHS PO3BUTKY 1
OTPUMaHHS €(PEKTUBHUX PE3yIbTATIB B chepl AOCTIIHKEHb 1 TPAKTUYHUX PO3POOOK, a
TaKOXX BIIPOBAP)KCHHSI HOBUX 3HAHb, TEXHIKU 1 TEXHOJIOTIH Y BUPOOHMIITBI 1 B cepi
CIIO’KUBaHHS.

Crming 3ayBaKUTH, IO KOHKPETHUMH 3aBIaHHSIMH TPOTHO3YBAaHHS PO3BHUTKY
HTII € omiHtoBaHHS pyXy BIJIKPUTTIB, BUHAXOJIB, MIJTOTOBKM HAYKOBHX KaJpiB,
MAaTEHTIB, PO3BUTOK CTAHIAPTHU3Allli, HAYKOBUX ITyOJIKallid, OCBOEHHS MPUHIIMIIOBO
HOBUX JIPKEpEJ €HEeprii Ta 1HIIE.

[TpoananizyBaBmm 3aBnanHs HTII MokHa CTBepIKyBaTh NpO I1CHYBaHHS
BEJIUKOT PI3HOMAHITHOCTI. Pi3HHIIT My>X HUMHU MOJIAra€ HE TUIBKM B IUISIX, a ¥ B
XapakTepl MOKA3HUKIB PE3yJbTaTiB MisUIBHOCTI. MOXIUBICTh BH3HA4YEHHS (HOpMH,
CTPYKTYPH Ta CTBOPEHHSI MAaTEMaTHUYHOI MOJIENI MPOIECIB 301IBIIYETHCS HA KOXKHIN
CTajii, 0 A03BOJISE MIIBUIIMTH PIBEHb MPUIHSATTS PIllICHb I10/I0 HOBOBBEACHHS, 1110

BNPOBAKYyeThCsA. Crify po3yMiTd, M0 Ha BUOIp MeToAiB mpu nporHozyBanni HTII
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Ay’Xe CHJIbHO BIUIMBA€ TTMOMHA MOMEPEKeHHS MPOrHo3y. Tak, Kojiu mpoliec, Lo
MPOTHO3YETHCSI MOXHA MPEACTABUTH Y BUTIIAJI €BOJIIOLIT, 6€3 BIAXUICHb, TO MOXHA
3aCTOCOBYBaTH CTaTUCTUYHI 1 (opMajizoBaHl METOAM MNporHo3yBaHHsA. Komm y
MpOIIeCi, IO TPOTHO3YETHCS CIIOCTEPITa€ThCA TMOSBAa BIAXWIEHb TO TOTPIOHO
BUKOPUCTOBYBATH METO/IM €KCIIEPTHUX OIIHOK JIJIsi BU3HAYCHHS BIIXWJICHHS 1 OLIIHKU
yacy Moro 3MIACHEHHS, a y YacTHMHAaX 0e3 BIAXWJIEHb MOKIUBO BUKOPUCTOBYBATH
CTaTUCTUYHI 1 popMali3oBaHi METOIH.

V¥ nporeci nporao3yBanHs HTII BUKOpHUCTOBYIOThCS pi3HI KOMOiHAIlIT Maiixke
BCIX TPyl MeETOAIB. MeToJ eKCHEepPTHUX OLIHOK 3aCTOCOBYIOTh Ha MONEpPEaHIX
eTarnax, TaM, Ji¢ He Ma€ MOXKJIMBOCTI a00 Ba)KKO BUKOPUCTATH MaTeMaTU4HI METOAU
(HampuKIIama, 1€ OIIHKA Yacy OCBOEHHS TEXHOJIOTIl i1 po3poOKH HOBUX BHJIIB
eHeprii). /{1 nporao3y po3BUTKY HOBUX Tally3ei, Kl MOTPEOYIOTh BEIUKY KUIBKICTh
3HaHb (HAMpPHUKIAA, pPO3pOOKa KOMM'IOTEPIB) CIiJI BUKOPUCTOBYBATH METO/U
JIOTIYHOTO MOJEIOBaHHA. JlJii MpOrHO3y MHpOLECiB OCBOEHHS BHPOOIB 3 HOBHMHU
TEXHIKO-€KOHOMIYHUMU XapAKTEPUCTUKAMHU, SIKI 3HAYHO BIJIPI3HAIOTHCS BlJ JIIOYUX,
MO’KHa BUKOPUCTOBYBAaTH HOPMATHUBHI MeTOAU. TaM, Jie IPUCYTHI KIJTbKICHI OIIIHKU
pizaux acrnektiB HTII Ta MoxxivBe moOynyBaHHS aJ€KBAaTHUX MOJENEH, JTOULIBHO

BHUKOPHUCTOBYBATHU MaTeMaTHIHI MCTOOU.

IepeJtik q:Kepes MOCUIAHHA
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«XapKiecbKull NOAIMEXHIYHUL IHCIUMY )

PO3BUTOK MI)KHAPOJHOI BI3BHEC-OCBITH B YMOBAX IIU®POBUX
TPAHC®OPMAIIN: MIXKHAPOJHUM JOCBIJ

[{udpoBi TEXHONOTIT pO3BUBAIOTHCS 1 BIUIMBAIOTh Ha O13HEC-0cBITY. B Ykpaini
Ha 3aKOHOJ]aBYOMY DiBHI BH3HAUYE€HA KJIFOUOBOIO 1HHOBAIIMHA CKJIaJI0OBa AiSUTBHOCTI
BUILMX HABUYaJbHUX 3aKJIa/iB, OpraHi3aliiiHO-paBoBI (OPMHU BIIPOBAIKEHHS
1HHOBAIlI, HEOOXIAHICTh (POPMYBaHHSA TMEPEAYMOB IHTEIPYBAHHS B €BPONEUCHKUN
MPOCTIp BUIIOI OCBITU Ta HAYKOBUX JOCIHIJKEHb. [HTepHET, MOOLIbHI TEXHOJOTI]
BIJIKpDUBAIOTh MOXJIMBOCTI JJII HOBUX Ol13HEC-MOJeneil, HOBUX (OpM ympaBIiliHHS
013HeCOM 1 HOBHUX IUISXIB TPOMAJICHKOI ydacTi. 3a ICHYIOUMMH OLIHKaMU OJIM3BKO
37% ycix crapraniB 3a3HalOTh MOPA3KH Yepe3 HecTadyy KamiTaly Yd NPUOYTKOBOCTI.
3aBIsSKM HOBHMM TEXHOJOTIAM Oi3HEC MOXKHA PO3MOYATH 3 MEHIIMM OFOKETOM.
Bnacmoigox manmemii 'y 2020 pomi 77 % crapTamiB 3iTKHYJIUCh 3 TOTCHIIHHUM
MPOBAJIOM 1 BOJHOYAC Noyanu (pyHKIIOHYBaTH 4,4 MJIH. HOBUX, I100ajIbHE BEHUYpHE
1HBECTYBaHHsS y cTaptamu 3pocio Ha 4 %, TOOTO € ONTUMICTUYHHI HACTpid B
iHaycTpii. OCBO€HHST HOBOi Oi3HEC-MOJIeNl HaJa€ KOHKYPEHTOCIPOMOMXKHOCTI,
nonaTkoBi pkepena (iHancyBaHHs. LludpoBa exoHOoMika 3irpae NpoOBIIHY pOJIb Y
BimHOBIeHI. [locTiliHa mudpoBa TpaHchopMmallisi BIUIMBAE HA PI3HI CTOPOHU JKHUTTH,
B110yBa€ThCsl MOCTIMHO 3pOCTaroya 1HTerpailis HUGPOBUX TEXHOJOTIN Y BC1 CEKTOPH
€KOHOMIKM Ta Oe3mocepenHiii BIUIMB HOBHUX TexHosorid. ILlmdpoBa ocsita €
HEB1JI’€MHOIO0 YaCTUHOIO €BPOIMEHCHKOTO MPOCTOPY OCBITHU. [ T0OanpHI iHBECTHUINIT B
OCBITHI TEXHOJIOT1i OLIIHIOETHCS PI3KUM 3pOCTaHHSAM B OCTaHHI poKH, Tak y 2019 pori

BoHU nocsrm 18,66 minbspaiB gonapiB CIIIA [2]. Ocsita 1 HaB4YaHHS 3a3HAIOTH
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3MiH, CTBOPIOIOYM HOBI BHMOTH, IO TOB’S3aHI 3 HEOOXIAHICTIO OMAaHOBYBaHHS
nugpoBoro cepenosuina. Hampsmamu 1iil, 1m0 MOpHIHATI, € Kpalle BUKOPUCTAHHS
1IM(pOBUX TEXHOJIOTIH IS HaBYaHHS, PO3BUTOK ITU(PPOBUX KOMIIETEHIIIN 1 HABUYOK,
MOKPAIICHHS OCBITH 3a JOMOMOTOI0 Kpalloro aHamidy JaHuX 1 mepeadadeHHs.
Bukopucrannas mudpoBUX TEXHOJOT1H CTBOPIOE YMOBHU OUIBII 1HKIIO3UBHOI OCBITH 1
pearyBaHHs Ha 3MIHIOEMI MOTPeOM PHUHKY Tpaili, MOKPAILyeETbCS HABYaAHHSA
BUKOPHUCTAHHIO JAHUX Ta iX 3aXUCTY, KOH(iaeHIiiHOCTI Ta eTuku [1]. MacmtabHe
BUKOPUCTaHHS HU(PPOBUX TEXHOJIOTIHN i 3a0e3MeueHHs HaBYaHHS BUSBJISIE€ 3HAUHI
PO301KHOCTI MIJK KpaiHAMHM 1 O3HAUY€E MEepeBaru 1 puU3uKu HUQPpoBizarii.

[lomTrka 1HQPPOBOI OCBITH PO3BUBAETHCS HA €BPONEUCHKOMY 1 Ha
HalllOHAJTBPHOMY pIBHSIX, 3apa3 Maike BCl JIepKaBM MalOTh HAIIOHANbHI Ta
perioHanbHl crpaterii mudpoBoi ocBiTH. [lHdpoBa KOMIETEHTHICTH € TaKOX
YaCTUHOIO OUTBII IIMPOKUX CTPATETii 11070 HaBUYAHHS MPOTITOM yChOTO KUTTS a00
cTasioro po3BUTKy. CHIBpOOITHUIITBO MK JEpPKaBHUM 1 MPUBATHUM CEKTOPAMH,
MIJBUILEHHS 3araJIbHOI SIKOCTI B JOCTYNHHUX IU(MPOBUX PIMIEHHSAX 3a0€3MeUyI0ThCH,
no-mepiie, MABUIICHHSIM piBHS ITM(GPOBOI TOTOBHOCTI €BPOMEUCHKUX OCBITHIX,
HaBYAJIBHUX 3aKJIQ/IIB Ta TapaHTIEI0 SKOCTI, TOOTO TUM IO CHOPUSIE CHIILHOMY
PO3YMIHHIO KIIFOUOBHUX CTaHAAPTIB SIKOCTI HHU(PPOBOi OCBITH, 1 JOBIPOIO dYepe3
MIPUHIIMITY BUKOPUCTAHHS JAaHUX, €TUKY Ta KOH(1TUIIIHHICTb.

s BpoBapkeHHsT udpoBoi TpaHchopmallii MOTPiOHI YHIBEPCUTETH 3IaTHI
MIATOTYBaTH KaJIpy JJIs MEPCIEKTUBHUX rany3eil. TpaHcHaIllOHATBHI albsTHCH BUIIUX
HaBUYAJbHUX 3aKJIAJIB MIATPUMYIOTH I1HII[IATUBU YHIBEPCHUTETIB 3 II1IBUILECHHS
MOTEHI[1aTy BUIIO1 OCBITH, MOOLJIBHOCTI Ta CIIBPOOITHUIITBA B pO3pOOKax Ha OCHOBI
THYYKOCTI, IHHOBAIIMHOCTI 1 BUKJIMKIB, IO MOXXYTh PO3BHBATH 0a30Bl 1 MEPEIOBI
M (pOBI KOMITETEHII]].

B kpainax BimOyBa€eThCsi OHOBJICHHS ITU(MPOBUX cTparterid. B eBpomeiichkux
KpaiHax B)K€ NMPUMMAEThCS HOBUU TUIaH Nik IUGPOBOi OCBITH, 3apa3 B KOHTEKCTI
BIJIHOBJICHHSI 1 MIBUIIIEHOT BIIMOBIAAIBHOCTI €BPONEHCHKUX CUCTEM OCBITH. HoBHUMM

3ax0JaMH PO3BUTKY PO3TIIANAIOTHCS: MPOIMAryBaHHA [HQPPOBOi OCBITH; OOMIH
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3HAaHHSAMH, TEPEJOBOI0 MPAKTHUKOIO, JOCBIIOM y CEKTOpax OCBITH 1 HaBYaHHS Ta
cepel 3alliKaBJICHHX CTOPIH 33Ul CHHEprii Ta HOBOI CIIBIpall 1 MapTHEPCTBA,
BUPIIICHHS  KJIIOYOBUX IIMTaHb HAa  OCHOBI  y4yacTi 1 B3aeMojli Ta
3araJbHOEBPOIICHCHKOTO  MIAXOAY; aHali3, 3BITHICT, 1 TepeadadeHHs 3
dhopMyBaHHS TIOJITUKHA 1 PO3POOKH CTpaTeriii pi3HOro PiBHS;, €KCIICPUMEHTYBAaHHS 3
HOBHMHM 1HHOBAIlIMHUMH METOJaMH CIIUJIBHOI TBOPYOCTI 1 IMIJATPUMKA THYYKOL
pPO3pOOKH Ta BNPOBAIHKEHHS; JIETKUH IOCTYNl JO €BPOINEHCHKUX OHJIAMH-3aC001B
HaByaHHs. Cy4YaCHUMHU HampsiMaMd VY PO3BUTKY OCBITH BHJIUIEHI: MiITPUMKA
nM(poBOI OCBITH y B3a€EMOJIi 3 IHIIMMU MOporpaMamu (piHAHCYBAHHS, PO3BUTOK
IM(pPOBUX KOMIIETEHIIIM, 3ady4yeHHsS TpPOMaJsiH, MIKHApOJHE OXOIUJIEHHS KpaiH-
MapTHEPIB, cTparterii CIIBpOOITHUIITBA 3a1A T ABUAIICHHS
KOHKYPEHTOCIPOMOKHOCTI CEKTOPIB 1H(OPMALIHHO-KOMYHIKAIIMHUX TEXHOJIOTIH,
MOHITOPUHT Ta OIlHKAa MJis 3a0e3MeyYeHHs] MPO30pOCTI HAa OCHOBI PO3POOICHHUX
inaukaropiB  edextuBHocti (KPI). IManmemiss COVID-19 npusBoguth 10 1€
rIMOMIOr0 OCMUCIEHHS POl UU(PPOBUX TEXHOJOTIM, MOXKIUBOCTI MIATPUMKHU
HaBuanHsa. Kpuza COVID-19 nocununa motpedy y OiIbII CKOOPAMHOBAHMX OisiX 1
peanizaiii CTpyKTypoBaHOro miaxoay Ha piBHI €C 10 uudpoBoi OCBITH, IO
3aCHOBAHHMI Ha MOCTIMHOMY Jianio3i 1 oOMiHI. EdekTuBHE BIpOBAIKEHHS, aKTUBHE
3aJly4eHHsI 3aIliKaBJICHUX CTOPiH, €PEKTUBHUN MOHITOPHUHT 1 OIlIHKA € KIIFOUOBUMH

TakoX y BupimenHi kpu3zu COVID-19.
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XAPAKTEPUCTHUKA BHYTPIHIHHOI'O CEPEJJOBHIIIA
HNPOMUCJIOBOI'O HIAITPUEMCTBA

Y cy4acHMX yMOBaX PHHKOBHX BiTHOCHH KOKHE MPOMHCIIOBE MiIIPUEMCTBO-
TOBapOBUPOOHHUK BUCTYIIAE SIK HE3AJIECKHUM CyO’€KT rocrojaproBaHHsa. MeToro fioro
CTBOpPEHHS BIAMOBIIHO 110 ['0CrOAapChKOro KOAEKCY KpaiHU € 3aJ0BOJICHHS SIK
CYyCNIUIBHUX, TaK 1 ocoO0ucTtux notrped. OCHOBHUMH (QYHKLISIMHM CY4aCHOIO
MIPOMHKCIIOBOTO MIANPUEMCTBA € CUCTEMaTU4HE 31HMCHEHHS BUPOOHUYOI, HAYKOBO-
JOCIIIHOI, TOPrOBEIBHOI Ta 1HINOI TOCHOAAPCHKOI MISUIBHOCTI B  MOPSAKY,
nepeadadyeHoMy  yKpaiHChKMM  3akoHogaBcTBoM  [1].  T'onoBHe — 3aBmaHHS
MIIIPUEMCTBA TIOJISITA€ Y 3aJ0BOJICHHI MOTPeO PUHKY B HWOTro MPOAYKINi/MOCTYyT 3
METOI0 OTpUMaHHS NpUOYTKY. Bkl cydacHe BU3HAYEHHS 1aHOI KAaTeropii 3 Hamoi
TOYKH 30py € TaKUM: IMPOMUCIIOBE MIANPUEMCTBO — 1I€ CTATYTHUM CyO’€KT, 1110 Mae
MpaBa IOPUINYHOI 0COOHU, BIJIMOBIAHO JO YMHHOI'O 3aKOHOJABCTBA KpaiHU pealli3ye
rOCMOIapChbKy KOMIETEHIIIIO 11010 BUPOOHHUIITBA 1 peasizallii mpoyKilii, BAKOHAHHSI
poOIT 1 HaJaHHsS TOCITYr Ha 3acajax aKTUBI3aIlil CBO€l 1HHOBAIIMHOI TISIIBHOCTI 3
METOIO 33/I0BOJICHHS MOTPEO CIOXKUBAYIB Ta OTPUMAHHS MPUOYTKY [2].

3 TO3UIlA CHCTEMHOTO MIiAXOAy MPOMHUCIOBE TMIAMPUEMCTBO € BIIKPUTOIO
CUCTEMOI0, AISUTbHICTD SIKOi SIBJIsIE COOOI0 B3a€MOJIII0 30BHIIIHBOTO 1 BHYTPILIIHBOTO
cepenoBuilia. BaroMymu O3HaKaMM CyYaCHHMX YMOB TOCIOJApIOBAHHS €

HECTa0lIbHICTh, HEBU3HAUCHICTh 30BHIITHHOTO CEPEIOBUINA, SIKE Yepe3 MIHJIUBICThH
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CBOIX (DaKTOpiB UMHUTH BIUIUB HA CKJIAJ0BI BHYTPIIIHHOTO CEPEIOBUINA
nignpuemcTBa. [Ipu cydacHOMy cTaHi 3HaHb MOKHA CTBEP/XKYBATH, 1[0 BHYTPIIIHE
CEepelOBHUINE  MIANPUEMCTBA — 1€ CYKYIHICTh  €KOHOMIYHHUX  PECYpCIB,
BHYTPIITHO(PIPMOBOTO MEHEIKMEHTY Ta 1HCTUTYILIOHAIBHOI CTPYKTYPU €KOHOMIKU

nianpueMcTBa (puc. 1).

BHYTPIIIHE CEPEJJOBUIIE
NPOMHUCJIOBOI'O NIAINPUEMCTBA

/ v \

[HcTuTyHioHaBHA
CTPYKTYpa €KOHOMIKH
HiATIPUEMCTBA

MeHepKMEeHT
BUIIB IiSUIBHOCTI 34
(yHKITIOHATBHOIO
03HaKOI0

ExonoMmiuHi pecypcu
M IPUEMCTBA

Pucynox 1 — Cki1aioBi €1l€MEHTH BHYTPIIIHHOTO CEPEOBHIIA IMiAMTPUEMCTBA

IDicepeno ingpopmayii: asmopcwvka po3pooka

VY CIOBHHKY 1HO3EMHHUX CJIB pecypcH [(p. ressources| BU3HAYCHO SK 3acCO0M,
3amacu, MOXJIMBOCTI, JpKepena 4oro-ueOyas [3]. Y mporeci CBO€l AisIbHOCTI
MIPOMMCIIOBE MIANPHUEMCTBO BUKOPUCTOBYE €KOHOMIUHI pecypcu. BoHu o00yMmoBieH1
CYKYMHICTIO OCHOBHUX CTPYKTYPHHUX €JIEMEHTIB E€KOHOMIYHOTO TMOTEHIlaTy
MiANPUEMCTBA, SIKI BUKOPUCTOBYIOTHCS JJIsl JOCSTHEHHS KOHKPETHUX MiJIeH Ioro
€KOHOMIYHOTO Ta COINJIBHOTO PO3BUTKY. EKOHOMIUHI pecypcH MiANpPUEMCTBA
MOJUIAIOTECS HAa MartepianbHi, (1HAHCOBI, TPYIOBI, 1H(MOPMAIliliHI, 1HTEIEKTyallbHI,
MPUPOJIHI, IO 3aTy4YarThCA 10 TOCHOAAPCHKOr0 000pOTy. Y HayKoBid mpari [4]
3aMpONOHOBAHO ITI€ AYTCOPCHHT BIIHECTH JI0 BHYTPIIIHIX PECypCiB MiANPUEMCTRA.

MeHeKMeHT, SK  CUCTeMa  YIpaBiiHHS  BUPOOHHUITBOM, (DiHAHCaMH,
MapKETUHTOM, JIOTICTUKOIO, KaJpaMu, SIBJISIE COOOI0 CYKYMHICTh MPUHIIUIIB, METO/IB,
3ac00iB 1 (OpM YIpaBIiHHSI CHUCTEMOIO EKOHOMIYHUX PECYpCiB MiAMPUEMCTBA 1
OPUMHATTS pilieHb Yy cdepl Oi3HECY 3 METOI MiJABHUILEHHA €(QEeKTUBHOCTI Ta

npuOyTKOBOCTI BUPOOHHUIITBA Ta 30yTy BUTOTOBJICHOI POAYKIIIi.
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[HCTHTYIIIOHATTEHA CTPYKTYPa €KOHOMIKH MIIMPUEMCTBA TIPEICTABIICHA TAKUMHU
il BUgaMu, K BUPOOHWYO-TEXHOJIOTIUHA, COIliajbHA W OpraHi3alliiiHa. 30MKEeHHS
€KOHOMIYHMX 1 TIPaBOBUX BIJIHOCMH BJIACHOCTI BUSBISETHCS B IOCHJICHHI
BIJIMOBIAHOCTI OpraHizaliiHOl CTPYKTYpH yNpPaBIiHHS 1HCTUTYLIOHANBHIN CTPYKTYpi
€KOHOMIKH M1 IMPUEMCTBA.

TakuMm 4YMHOM, MOXHa BBa)KaTH, L0 BHYTPIIIHE CEPEIOBUILE MPOMHUCIOBOTO
MiIITPUEMCTBA BU3HAYAETHCS B3a€EMO3AJICKHUMU BITHOCHO CTINKUMU
XapaKTEepUCTUKAMH, ICTOTHA 3MiHA SKUX BUKJIWKAE€ 3HAYHI BUTPATHU 1 MPUBOJIUTH O
CTBOPEHHS HOBOTO IMiANpueMcTBa. I[IpaBOoMIpHO CTBEp/KyBaTH, IO Ha CTaH
BHYTPIIIHBOTO CEPEJOBUIIA MPOMHUCIOBOrO MIANPHEMCTBA BIUIMBAIOTH 3MIHM, SIKI
B1I0YBAaIOTHCSI Y 30BHINIHBOMY OTOYEeHHI. lle BMMarae Bij KOKHOTO MIiANPUEMCTBA
VIOPABIIHHSA 3 OpIEHTALIE0 HA PUHOK, BUKOPHUCTAHHS METOMIB «CUTYaI[liHOIO
YIPaBIIHHSY, OpIEHTAIlll HAa JIOCATHEHHS JOBIOCTPOKOBOTO KOMEPIIIHHOTO yCHixXy U
aKTUBHUX BIUIMBIB Ha CHOXMBada. Takui MiAXiJ A0 YIPaBIIHHS MPOMHCIOBUM
MIAIPUEMCTBOM  3a0€3leuyBaTUME MOro  IUIATOCIPOMOXKHICTh, €()EKTUBHICTh

JISTBHOCT1, KOHKYPEHTOCITPOMOXKHICTh HA PUHKAX, peai3allilo CTpaTeriYHuX IiJIeH.
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CYYACHI HIAXOU 10 YIIPABJIIHHSA IEPCOHAJIOM
NI AIMPUEMCTBA

VY cydacHHX ymoBax rijo0ajbHOI KOHKYPEHIIi, HECTaOlIbHOCTI 30BHIIIHBOTO
CepeoBHILA, OCOOIMBOCTEN PO3BUTKY BITUM3HSIHOI €KOHOMIKM IUTAHHS yIPABIIHHS
NEPCOHANIOM MIJIPUEMCTB HaO0YBalOTh BEJIMKOTO 3HAYEHHS, TOMY IO 3HAHHSA Ta
HABUYKW TEPCOHATY MiJIPUEMCTBA CTAIOTh T'OJOBHUM JIKEPEIOM HOro TPUBAJOro
pO3BUTKY. Bin sKoCTI TepcoHanmy, METOMIB YMPABIIHHS 3aJIEKUTh PIBEHb
KOHKYPEHTOCHPOMOXXHOCTI  Ta  €(QEeKTHMBHOCTI  AISUIBHOCTI  MIANPUEMCTBA Y
ManOytapbomy. [IpoTe 10 TemepimHbOro dYacy He TUIbKM HE c(popMOBaHO
3araJbHONPUUHATOTO TIIyMAu€HHS CaMOTr0 MOHSTTS «yHpPaBIIHHS MEPCOHAIOM», aje
M BIACYTHSI €IIHICTh MOTJISAIB HAyKOBIIB IIOJ0 MIAXOIB J0 MPOILECY YIpPaBIiHHSA
IIEPCOHAJIOM.

[IpoBenennii aHami3 QaxoBoi JiTepaTypd 3 JOCHIIKYBAHOTO IHTAHHS
J03BOJIUB 3pOOUTH BUCHOBOK, II0 CHOPMYBAJIOCH O€3714 MIAXOIIB 10 YNPaBIIHHS
nepconanom [1-4].

VY Teopii ¥ MpakTUIll MEHEKMEHTY PO3TJISIAI0THCSI TPU OCHOBHMX MIX0/1a 10
yIOpaBIiHHA, @ caMe€ €KOHOMIYHHM, OpraHiYHMNA W TyMaHICTUYHHHA. BUHMKHEHHS i
PO3BHUTOK LHUX MIJAXO0/iB 00YMOBJICHO €BOJIIOLIE€I0 PUHKOBHMX BiTHOCHH y KpaiHax [1].

[Ipyu upomMy BCl MiAXOAM, y TIH YW IHIOIA Mipl, O CHUX TIp 3aJIMIIAIOTHCS

149



aKTyaJlbHUMHU W JII€BUMU TPU BHPILICHHI 3aBJaHb YHPAaBIIHHS TMEPCOHAJIOM st
MiIBUIIEHHS €(DEKTUBHOCTI BUPOOHHUIITBA.

Haii6inpm1 cyTTeBUMHU TIX0JaMH J0 YIPABIIHHSA IEPCOHAIOM MiIIPUEMCTBA
BINMOBIMHO 10 [2] MOXHA BBa)XXaTW Taki, SK: CHUCTEMHUH, (PYHKI[IOHATHHUM,
CUTYyaIlIMHUM, TPOEKTHUM, TPOIECCHUNW Ta 1HHOBALIMHUN miaxoau. Jlamo cruciy
XapaKTEPUCTUKY KOKHOMY 13 IIMX IMiIXO/1B.

3 TOYKM 30py CHCTEMHOTO MiAXOAY YNpaBIiHHSI MEPCOHATIOM IiMPUEMCTBA
PO3IIIAJIAE€ThCA SIK CHUCTEMa B3a€EMOIOB'S3aHUX EKOHOMIYHMX, OpraHi3aiiifiHuX 1
COLIIAJIbHO-TICUXOJIOTITYHUX METOJIB 1 3aXO[IB, IO 3a0e3neuyloTh e(EeKTUBHICTD
TPYJIOBO1 AISUIBHOCTI Ta KOHKYPEHTOCIIPOMOXHICTh MiANPUEMCTBA, CTBOPEHHSI YMOB
JUIsT HOPMaJbHOTO (YHKIIOHYBAaHHS, PO3BUTKY Ta €()EKTUBHOTO BHKOPUCTAHHS
MOTEHI[1aTy POOOYOi CHUIIH.

VY pamkax (QyHKIIOHAIBHOTO MIIXOAY AISUIBHICTH 3 YIPABIIHHSA MEPCOHAIOM
MIIIPUEMCTBA Yy BUTJISAI CTPOTO BIABEJACHUX (PYHKIINA BIJIHOCUTHCA JO OJHIET 13
crietiaii3oBaHuX (YHKIIIN, 3aKpIIJICHOT 32 BIAMOBIAHOIO CIIY>KO0O0I0 MiANPUEMCTBOM
a00 cremiaJbHOI0 O3UIIIELO.

CuryaniiHuid Miaxig 10 YNpaBliHHS MEPCOHAIOM MiANPUEMCTBA IMPOIOHYE
THCTPYMEHTH JIJIsi TIOCJIIOBHOTO, KOMIUIEKCHOTO, CUCTEMHOI'O aHalli3y CHTYalliid, a
TaKOXX JI03BOJIIE BUSIBUTH OCHOBHI TEHJEHIIIT, 1110 BU3HAYAIOTh AUHAMIKY PO3BUTKY
CUTyallld JJIsi MPUUHATTS PIIIEHHS, @ TaKOXX OCHOBHI Jii, 110 yIpaBJsitiOTh, 3/1aTHI
BIUTMHYTH Ha Pi3HI CUTYyaIIii.

JiAnpHICTh TIANPUEMCTBA, SIKE peai3ye MPOEKTHUM MIAXiA A0 YNpaBIiHHA,
pPO3IIIAIA€ThCA  SIK CYKYMHICTh BUKOHYBAaHUX IIPOEKTIB, KOXEH 13 SKUX Mae
(hiKkCcOoBaHUI NOYATOK 1 3aKIHYCHHSI.

[IpouiecHuii MmixiJ € HOBUM THUIIOM YIPaBJIIHHS, NPU SKOMY BHUPIIIYIOTHCS
icHyro4ul Oap'epy MDK PI3HUMH MAPO3IIIaMH  MANPUEMCTBA, IO JO3BOJISIE
o0'eqHYBaTH 1X 3yCWILIS 1 KOHIICHTPYBATH PECypCHU HA JIOCSTHEHHS TOJOBHUX ITUICH

M1IITPUEMCTBA.

150



VY pe3ynbpTaTi OPIBHSIIBHOTO aHaNi3y BCIX MO3HAYEHUX BHUIIE ITIIXOJIIB MOXHA
MIPUITH 10 BUCHOBKY, 1110 MPOIIECHHUM MiAXi/T 3HAXOAUTHCS Y B3AEMO3B'SA3KY 3 1HIIIUMH
mporiecaMy Cy4acHOTO IMIANPUEMCTBA 1 peanizye 3aBAaHHs 3a0€3MEUCHHS 1 PO3BUTKY
MEPCOHANTY JUIsl JOCSATHEHHS CTpaTeriyHmx muieid. Tomy po3poOka MpOEKTy 3
yIpaBJIiHHS MIEPCOHAJIOM Ha OCHOBI MPOIIECHOTO MIAXOAY Iepeadadac KoMOIHyBaHHSI
1 BUKOPHUCTAHHS IHIIUX MIIXO0/IB, IO CIPHUIE JOCATHEHHIO CHHEPTETHYHOTO €eKTy
y cdepi yrpaBIiHHS MATPUEMCTBOM.

VY rtenepimHi yac (axiBii Ta BYEHI YHIBEPCAJIbHOIO BBAXKAIOTH CHUCTEMY
YIPABIIHHS NEPCOHATIOM 3 YpaxXyBaHHSAM 1HHOBaIliHUX miaxoniB [3, 4]. [Ipaktuune
BIPOBA/DKCHHS TaKOi CHCTEMH TMOTpeOye BUKOPUCTAHHS  IEBHUX BIATOBITHHX
IHHOBAIIMHUX 1HCTPYMEHTIB, 3a JIONIOMOTOI SKHMX I CcHCTeMa (PYHKIIIOHYE:
ayTcTaiir, MEHTOPCTBO, MOTHUBAIis, BipTyanbHuUi odic. CydacHi 1HHOBaLIMHO
aKTUBHI BCECBITHI KOMIMAaHII MOCTIMHO CTBOPIOIOTH HOBI 1HCTPYMEHTH YIIPaBIiHHS
MEPCOHAJIOM, $IKI HEOOXIJIHO JOCTIPKYBaTH Ta 3aCTOCOBYBAaTH Ha YKPaiHCHKHUX
miAnpueMcTBaXx. MoHa 3pOOMTH BHUCHOBOK, 110 JaHUN HANpPSIMOK JTOCHTIIKCHHS €

OJIHUM 13 HAUTIEPCTIEKTUBHIMINX JJIs1 TOJAAIBITUX HAYKOBUX PO3POOOK.
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HNPUHLOUIINA CUCTEMHOI'O NIAXOAY A0 YHHPABJIIHHA PO3BUTKOM
KOHKYPEHTHOI'O ITIOTEHLOIAJY IIITAITPUEMCTBA

Y TtenmepimHii 4Yac 1oOyJg0oBa €(PEKTUBHMX MEXaHI3MIB  YIpaBIiHHSA
BITUM3HSHUMHU TPOMHCIOBUMH TIANPUEMCTBAMU y HECTaOUIBHUX yMOBax iX
rOCIIO/IapIOBaHHSI HEMOXJIMBA 0€3 yCEeCTOPOHHBOTO T4 KOMILJIEKCHOTO TOCIiIKEHHS
KOHKYPEHTHOTO MOTEHIIaTy Ta HOro CKJIaJ0BUX HA MPUHIIMIIAX CUCTEMHOTO MiAXOIY
[1, 2]. V cyuyacHili ekOHOMIYHI JIiTepaTypi NMPUIUIETECS 3HAYHA yBara MUTaHHSIM
CYTHOCTI KOHKYPEHTHOTO TOTEHIlialy Ta Horo (OpMYBaHHIO, SIKI PO3TISAAIOTHCA
HAyKOBIISIMH, BUXOJISIYM 3 PI3HMX AacCMeKTIB JochipkeHHs. LI mpobiemHi muTaHHS
posrisiganu  taki  gocmianuku: H. I1. Kapauuna, A. 1. JIyxkeuskuii, O. B. Manuk,
B. B. MartBees, JI. I. Ilepiiata Ta iH. [2-5]. BignmoBimno mo [4] KOHKypeHTHHI
MOTEHITIal BU3HAYAETHCSA SK CYKYMHICTh HASBHUX MPUPOTHUX, MaTepiabHUX,
TPpyAOBUX, (IHAHCOBUX PECYPCIB 1 MOXKIUBOCTEH 00’€KTIB Ta/abo CyO’€KTiB
rOCIIOJapIOBaHHS, SKi HAJAIOTh TIEpeBary nepea KOHKypeHTaMH.

OCHOBOIO B AOCHIPKEHHI MPOOJIEeMU YIPABIIHHSI PO3BUTKOM KOHKYPEHTHOIO
MOTEHITIATy BUCTYMAE CUCTEMHHM MX1J, SKUH € OAHIEI0 13 (OPM METOI0IOTTHHOTO
3HaHHsA. KokHe mpoMuCIOBE MiANMPUEMCTBO — II€ MUIECHPSMOBaHA, KEpOBaHA
CHUCTEMa, TOMY BU3HAYEHHS KOHKYPEHTHOTO IMOTEHITIay OB’ 3aHe 3 ypaxXyBaHHAM ii
nurecnpssMmoBaHocTi. ToOTo s Toro, mood cucTeMa JOCATIa CBOIX MaKCHMabHUX
MOJIUBOCTEH, HEOOXIAHO HAJIEKHUM YUHOM C(QOpPMYyBaTH CBOK BHYTPIIIHIO

CTPYKTYPY Ta yNpaBIIiHHS.
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CucremHe YIpaBIiHHA PO3BUTKOM KOHKYPEHTHOTO TIOTCHINIANY Ta, SK
CIIICTBO, KOHKYPEHTOCIIPOMOXHICTIO TIAMPUEMCTBA TIONATAE B  3I1HCHEHHI
YOPaBIIHCHKOTO BIUIMBY Ha (OpMyBaHHS (DaKTOPiB Ta IMOKA3HUKIB OIIIHKH ITHX
rmapameTpiB 3 METOIO MOAANBIIOTO (POPMYBAHHS Ta PO3BUTKY CTIMKUX KOHKYPEHTHHUX
nepeBar B yMOBax HEBH3HAYEHOCTI Ta 3MIHIOBAHOCTI 30BHIIIHBOTO CEpeIOBHUIIIA.
Cepenl BaXIMBHUX MOHATH Ta MPUHIIMIIIB CUCTEMHOTO MAXOAY BUIUISIOTH IIJTICHICTD,
3B’SI30K, CTPYKTYpY 1 OpraHizaiito, piBHI CHCTEMH Ta I€papXil0 IMX PIBHIB,
yIOpaBJIiHHS, METY Ta JOIIJIBHICTh IMOBEAIHKM CHCTEMH, CaMOOPTraHI3aIlll0 CUCTEMH,
(dbyHKIiOHYBaHHS 1 po3BUTOK cuctemu [1]. Ilpu moOymoBi cucTteMu ympaBiIiHHS
PO3BUTKOM KOHKYPEHTHOTO MOTEHIlially HEOOX1IHO BpaxOBYBaTH Psi NPHUHIIMUIIB, a
came: Opi€HTAIlis Ha 30BHIIIHE CEPEIOBUIIE, CIMOXKHUBAYiB Ta MOTPEOH PHUHKY, IIO
HAJIa€ MOKJIMBOCTI MIJBUIUTH KOHKYPEHTOCIPOMOXKHICTh OKPEMHX BHJIIB IPOYKIIIi
1 TAOpPUEMCTBA Y IIJIOMY; JTOCTaTHICTh 1H(GOpMAIIHHOTO 3a0e3NeueHHs Ta PiBHA
MOBHOBAXXEHb OCOOUCTOCTI, SIKa MpUMAaE YIPABIIHCHKI PIIICHHS; MPOIECHUHN MiIX1],
3aBASKHA SIKOMY pPE3yJbTaT JOCATAEThCs e(EeKTUBHINIE, 00 camMe B I[bOMY BHUIAAKY
TISTIBHICTIO Ta pecypcaMH KepyIOTh SK IMPOIECOM; e MIIXia J03BOJISE€ BU3HAUYUTH
JoKepesna oTpuMaHHs iHdopMallii, a TaKoXX 3BOPOTHINA 3B’S30K Mg €(EeKTUBHOTO
VOpPaBIIHHS KOHKYPEHTHHUM TOTEHINAIIOM; CUCTEMHUH MiJX1J O yNPaBIiHHS, SKHMA
MOJISITAE 'y BHUSIBJICHHI B3a€MOIIOB’SI3aHUX IIPOIIECIB  BCEPEAMHI KOHKYPEHTHOTO
MOTEHIIAJTy, YMPAaBIiHHI OCTAHHIM $IK CHUCTEMHM, IO TIJBUINYE €(PEKTUBHICTD
JIOCSITHEHHSI TIOCTABJICHUX IIUJIeH; Oe3MepepBHUN MOHITOPUHT KOHKYPEHTHOTO
MOTEHI[lany, SKUW CIPSIMOBAHMM Ha MIJBHUILEHHS €(EKTUBHOCTI OCTaHHBOTO 3a
paxyHOK BHUSBIICHHS Ta TIIONEPEDKCHHS BiIXWJICHh Ta TOMMJIOK; BHKOPHUCTAHHS
MepeBIipeHoi Ta AOCTOBIpHOI 1H(MOPMAIlil; ypaxyBaHHS B3a€MO3B’SI3KY IMiANPUEMCTBA
13 30BHIIIHIM CEpPEOBUILEM, [0 3a0e3Ieuye aaanTarlito MiAnpueMCTBa 0 3MiH Ha
BCIX PIBHSX.

Came CKJIQMHICTD BHYTPIIIHBOI CTPYKTYpH TIOTEHINATy OOyMOBIIIOE
HEBHM3HAYEHICTh, HemnepeA0auyBaHICTh TMOBEAIHKM MIANPUEMCTBA. ToMy ayxke

BOKJIMBUM € BUSBJICHHS OCHOBHUX MPUHIUIIB (OpMYyBaHHS Ta (YHKIIOHYBAaHHS
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KOHKYPEHTHOTO TMOTEHILIaly SIK OCHOBH 3a0€3Me4YeHHs] KOHKYPEHTOCIPOMOMXKHOCTI
BITYM3HSAHUX MIANPUEMCTB B YMOBaX Cy4aCHHX BHKJIMKIB Ta TOpUIHUX 3arpo3, 0 €
XapaKTepHUMH 03HAKaMH 30BHIIIHBOTO OTOYEHHS.

YrpaBiniHHS PO3BUTKOM KOHKYPEHTHOTO TIOTEHIlaTy TMiJIPUEMCTBA Mae
BKJIFOYATH HACTYNHY IMOCHIJOBHICTh J1i: BU3HAUEHHS Ta (DOPMYBaHHS CTPYKTYpH
KOHKYPEHTHOIO0 MOTEHLIaJy MIiANPUEMCTBA; aHali3 KOHKYPEHTHMX IepeBar Ta
MOKJIMBOCTEH MIANPUEMCTBA; BU3HAYEHHS METOAMKH aHAJi3y Ta OI[IHIOBaHHS
JOKQJIbHUX TOTEHLIaNB B CTPYKTYypl KOHKYPEHTHOI'O IOTEHIIally; BUSBJICHHS Ta
OIlIHKAa CHHEPTreTHYHOTO B3a€MOBIUIMBY KOXXHOTO 3 €JIEMEHTIB KOHKYPEHTHOTO
MOTEHI[laTy; IHTErpajibHa OI[IHKAa KOHKYPEHTHOI'O MOTEHIlialy; po3poOKa cTparerii,
CHpPSMOBAaHOI Ha YKPIIUIEHHS Ta PO3BUTOK KOHKYPEHTHOIO MOTeHIiany. Takum
YMHOM, CHUCTEMHMH MiJIX1J 0 YNPAaBIIHHS PO3BUTKOM KOHKYPEHTHOI'O IMOTEHIIaTy
HIAIPUEMCTBA € TMPOJYKTUBHUM, OCKUIBKM JAa€ 3MOTY CHUCTEMaTH3yBaTH HOTO
CTPYKTYpy Ta BHM3HAQUUTHU JUHAMIKYy PO3BUTKY CYO’€KTa TOCHOJApIOBaHHS Y

MIHJIMBUX YMOBaX PUHKOBOI EKOHOMIKH.
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O®OPMYBAHHA CUCTEMMHU ITOKA3HUKIB UIAA AHAJII3Y
EKOHOMIYHOI BE3IEKU PET'IOHY

YMOBM JlenieHTpami3alli JIepKaBHOTO YIOpPaBIiHHSA B YKpaiHl MOCHIINIIU
BIJIMOBIJIAJIGHICTG  PETiOHIB 32 (¢GOpMyBaHHS Ta 3a0e3MedyeHHs HalllOHAIbHOI
eKOHOMIYHOi Oe3neku. OCTaHHIM YacoM Bce OUIbIle yBard HayKOBIIB 30CEPEIHKEHO
Ha npolbiieMax eKOHOMIYHOI O€3MeKH PErioHiB, X poiil y 3a0e3MeyeHHl eKOHOMIYHOI
0e3MeKr eKOHOMIKHM KpaiHW, OIIHIII Ta MPOTHO3yBaHHI €KOHOMIYHOI OE3MeKu Ha
Me30piBHI [1].

Ha cyuacHomy eTamni npuyuHU BUHUKHEHHS OLIBIIIOCTI 3arpo3 MalOTh SCKPaBO
BUPAXEHUN pETIOHATBHUN XapakTep, [0 3YMOBIIOE HEOOXITHICTH JTOCIHIKEHHS
€KOHOMIYHOi O€3MEeKH Ha PErioHaAJIbHOMY piBHI. 3MiHA MapagurmMu 3a0e3MeYeHHS
€KOHOMIYHOI Oe3IeKH JIep)KaBu Ha IUIIXY J0 HOBOI COLIAIIBHO-EKOHOMIYHOI MOJET1
CYCIUJIbCTBA BU3HAYMJIa HEOOXIAHICTh ISl PET1OHIB (POPMYBATH BJIACHY KOHIIEMIIIIO
€KOHOMIYHO1 O€3MeKH 1 CTpaTerito ii 3a0e3MeyeHHsl.

[Tig exoOHOMIYHOIO O€3IMEKOI0 PETIOHY K MIJICUCTEMHU HAIllOHAJIbHOI €eKOHOMIKU
PO3YMIETBCSL CYKYMHICTh BJIACTUBOCTEM EKOHOMIYHOI CHCTEMHU PETIOHY, IO
3a0e3neuyoTh CTaOUIbHICTh, CTIMKICTh 1 MOCTYIOBICTb PO3BHUTKY PETIOHY, NEBHY
HE3JIEKHICTh 1 ITHTErpalilo 3 €KOHOMIKOI JepKaBH B YMOBaX il pi3HOTO POy
nectabimizyrounx 3arpo3 [2]. Ciig Biq3HAYWTH, IO perioHaIbHa EKOHOMIYHA Oe3meKa

K aJIbTEpHATUBA J10 3arajibHOAEP)KABHOI pa3oM 3 TUM JONOBHIOE, KOHKPETHU3YE Ii,
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3’€IHy€ 3arajibHi 1 KOHKPETHI I[iTl, CIIPUsA€ KOMIUIEKCHOMY MIAXOIy 1O PO3B’SI3aHHSA
COIIAJTbHO-EKOHOMIYHUX MPOOJIEM.

Jns  aHamizy piBHA  €KOHOMIYHOI  O€3MeKH  perioHy  MPOIMOHYETHCA
BUKOPUCTOBYBAaTH CHCTEMY IOKa3HHKIB, SIKa 32 peKOMEHAalisMu [3] cKiIagaeThcs 3
YOTHUPHOX TPy MOKA3HUKIB, K1 KIJIbKICHO XapaKTepPU3yIOTh CTaH Oe3MeKH, a X aHai3 B
JUHAMIII JTaCTh 3MOTY BMJIUIMTH HaWOUIBII 3arpo3jiMBl TEHJIEHIi Ta chopmyBaTu
epeKTUBHI HampsiMU TPOTHU/II BUHUKHEHHSA 3arpo3aM Ta iX MiHIMI3aIii B MeXax
peaiizartii perioHaTbHOI IO THKH.

BBaxkaemo 3a OLUIbHE JONOBHUTH JAaHy CUCTEMY W€ OJHUM KOMIUIEKCHUM
MOKa3HUKOM — EKOJIOTIYHHM, YpaxyBaHHS BIUIMBY $IKOTO Ha SIKICTh CEpEIOBHIIA
MIPOKUBAHHSA JIIOJIEH y TENepilHii yac HaOyBae 0COOIMBOrO 3HAUEHHSI, BAXKJIMBOCTI Ta
aKkTyaJIbHOCT1. EKOJIOTiYHI TOKa3HUKU € OCHOBHHMM I1HCTPYMEHTOM ISl TPOBEICHHS
OLIIHKA CTaHy HAaBKOJMIIHLOTO cepefioBuilia B KpaiHax CximHoi €Bporu, KaBkazy ta
LentpanbHoi A3ii. BuOpaHi Hale)XHUM YHHOM IIOKa3HUKA MOXYTh HE TUIBKH
BIIOOpa)KaTH OCHOBHI TEHJAEHLII, aje W CHPUSITH aHali3y MPUYMH Ta HACIIJKIB
€KOJIOTTYHOT OOCTAaHOBKH, 110 CKJayiacs. 3a0e3MeuyeThbcss MOKIIUBICTh CIIOCTEpPIraTH 3a
e(EKTUBHICTIO 1 XOJIOM 3/IIiCHEHHS €KOJIOTTYHOI MOJIITUKY B KpaiHax Ta ix perioHax [4].
IIpy 1mpOMY KOXXEH KOMIUICKCHUN TIOKa3HUK OINHIOETHCS 3a JIONOMOIOI0 IIeBHOI
CYKYITHOCTI JIOKQJIbHUX TTOKa3HUKIB.

1. I'pynoBuii (hiHaHCOBO-€KOHOMIYHHMM MOKA3HUK OLIHIOETHCA Y PO3pPaxyHKy Ha
OJIMHUIII0 HACEJICHHS PEriOHy 3a TaKUMHU IMOKa3HWKaMH, SK: BaJOBUN peErioHALHUIM
npoaykt (BPII) B mopiBHSIHHI 31 CepelHO CTATUCTUYHUM 3HAYEHHSM MO YKpaiHi;
J0X0IM MicIieBuX OromkeTiB (0e3 TpaHcdepTiB); 0OCIr peandi3oBaHOi MPOMHUCIOBOT
TIPOAYKIII.

2. I'pymoBwii COIaTbHUM TMOKA3HUK OITIHIOETHCS 3a TAKUMH TMOKa3HUKAMU
PETrioHY, SK: YMCENIbHICTh HACEJIEHHS; pIBeHb 0€3p0O0ITTS; HASBHUM JOXI1Jl HACETICHHS Y
PO3paxyHKy Ha OAHY 0C00Y; IHIEKC CIIOKUBYMX I[iH.

3. I'pynoBuii 30BHINIHHO-€KOHOMIUYHUN TIOKA3HHUK OIIHIOETHCS 33 TaKUMHU
MOKa3HUKAMH, SIK: KOC(IIIEHT MOKPUTTS €KCTIOPTOM IMIIOPTY; MATOMA Bara iMIopTy

y BPII; o6csr excnopty y po3paxyHKy Ha OJIMHULIIO HACEJICHHSI PETIOHY.
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4. I'pynoBuii 1HHOBAIIHHO-1HBECTUIIIMHIN TTOKA3HHUK OI[IHIOETHCS 32 TaKUMU
MOKa3HWKaMH, SK: 1HACKC KalmTaJlbHUX 1HBECTHUIIH Yy PErioH; yacTkKa peaiaizoBaHOi
IHHOBAIIIHOT MPOAYKIi y 3araJbHOMY 00Cs31 peani3oBaHOl MPOMHUCIOBOI MPOIYKITIT
pErioHy; MMTOMAa YacTKa BUTPAT Ha HayKoB1 AociimkeHHs y BPIL.

5. I'pynoBuii €eKOJOTTYHUHN MTOKA3HUK OI[IHIOETHCS 33 TAKUMH MOKa3HUKAMHU, SIK:
BUKUJM 3a0pYIHIOIOUUX PEUOBHH B arMocdepHe IMOBITPS y PETioHl; CKUIAHHS
3a0pyTHEHUX 3BOPOTHUX BOJ y TIOBEPXHEBI BOAHI 00 €KTH; TUIOMA 3EMENb
3alOBITHUKIB Ta HALIOHAIBHUX MPUPOJHUX TApKiB; TMepepoOKka Ta BTOPHUHHE
BUKOPUCTAHHA BIJXOJIiB; MOTOYHI BUTPATH HAa OXOPOHY HABKOJUIITHHOTO TIPUPOIHOTO
CepeIOBHILIA.

VY nopanemioMy HEOOX1AHO 0OpaTH aIeKBaTHUI BapiaHT MaTEMATUYHOI MOJIEN]
IHTErpajJbHOTO TOKa3HUKAa €KOHOMIYHOI Oe3neku perioHy. OTxe, BUKOPUCTaHHS
3alpONIOHOBAHOI CUCTEMM IIOKA3HUKIB JJIsi OLIHKM JO3BOJIUTh 3a0e3MeuuTH
JOCTaTHIA pIBEHb EKOHOMIYHOI O€3leKH PpEerioHiB B YMOBaxX JeIeHTpami3amii
JIep>KaBHOTO YIIPABIIIHHS Ta MIHJIMBOCTI €KOHOMIYHUX SIBUIL, CBOEYACHO BUSBIISITH

3arpo3u, JIKBIyBaTH a00 3MEHITYBaTH iX HACIIJIKH.
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KIACUDPIKALIA TA METOJAU OHIHKH BIBHEC-CEPE/IOBULIA
NI AIMPUEMCTBA

3anopyKoro yCcrixy peaiiszallii CTpaTeriuyHuX el TPOMUCIOBUX MIAIPUEMCTB
B yMOBaxX pPHUHKOBOI E€KOHOMIKM € iX OpIEHTOBAHICTh Ha 3aJI0BOJICHHS MOTPEO
CIOKMBAYIB SK €IMHA MOXJIMBICTh OTPUMAHHS MPUOYTKY 1 MOJAJIBIIOTO PO3BUTKY.
Koxxne mianpueMcTBO (DyHKI[IOHYE HAa PUHKY HE 130JbOBAHO: Ha MOTrO JISJIBHICTH
BIUTMBAIOTh 3aKOHOJIaBUl aKTH, MUTHI Tapu(du, eKOHOMIYHA 1 TOJITUYHA CUTYaIlis B
KpaiHi Ta 3a ii MeXaMH, JIOSUIbHICTh MICHEBHX Ta JEp’KaBHUX OpPraHiB BIIAIH,
B3aEMUHU 13 3acobamu MacoBoi 1HdOpMaIllii, KOHKypeHTaMH, MOCTadyaJbHUKAMH,
MOCEepeIHUKaMH Ta 0arato 1HIIMX 30BHINIHIX ()aKTOPIB 30BHINIHHOTO OTOYCHHS, SIKI
a0b0 CHpUAIOTh PO3BUTKOBI MIANPUEMCTBA, a00 rambMyloTh Woro [1]. B ymoBax
BIUTMBY Ta MPOTHII T1IOPUIHUM 3arpo3am, 3arocTpeHHsl (PiHAHCOBOI KpU3U y KpaiHi
MIJBUILYETHCSI MMOBIPHICTh BUHHMKHEHHS (DOpPC-MaXKOpHUX OOCTAaBHH, MA€ MicCIle
(bayKTyallisi YMHHUKIB 30BHIITHLOTO CEPEJIOBUINA, 110 OOYMOBIIIOE HOTO MIHIUBICTD,
TUHAMIYHICTh Ta CXHWJIBHICTh 10 PI3KUX 3MiH. HeBHU3HAYEHICTh 30BHIIIHHOTO
CepeIoBUINA TIANPUEMCTBA HAYKOBIIl PO3TIIANAIOTH SK 3MIHYy Ta IOPYIIECHHS
rapMoOHIi OT0 KOMIIOHEHT, SIK€ XapaKTepU3y€e€ThCS MIHIMBICTIO, HCBU3HAYEHICTIO Ta
HETOCTINHICTIO BIUIUBY HOTO (haKTOPiB Ha JiSIbHICTh KOHKPETHOTO TITPHEMCTBA.

Posrnsmaroun mutaHHs (QYHKIIOHYBAHHS TMIiANPHEMCTB B PHHKOBUX YMOB

rOCIOapIOBaHHS BIAMOBIAHO 70 peKOMeHaalii [2-4] mOoLiabHO 3acTOCOBYBATH
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MOHATTSL O13HEC-CepPEeOBHINA, OCKIJIBKHA TMPOIECH, MO BiAOYBAaIOTHCS y HBOMY, Ta
CHJIY, SIKI BU3HAYAIOTH 111 MPoLecH, 1 POopMyIoTh pUHKOBI yMOBH. Buznaunmo Oi3Hec-
CEepelOBUINE SIK CYKYHHICTh 30BHINIHIX (PaKTOpiB, CyO’€KTIB PUHKY 1 CHIJI, SKi
COPUATIMBO YW HECHPUATIUBO BIUIMBAIOTH HAa MOXJIMBOCTI MPOMHUCIOBOTO
HIIIPUEMCTBA YCITIITHO (PYHKIIIOHYBATH Ha PUHKY.

Byap-sike TIAOPUEMCTBO € BIAKPUTOIO CHUCTEMOIO, sIKa 3HAaXOIUTHCS Y
MOCTIMHINA B3a€MOJII 13 THMH YH 1HIIMMH €JIEeMEHTaMHU CBOTO Oi3HEC-CepeIOBHUIIA.
JlocmipkeHHI0 613HeC-CepeIOBUINA CITil MPUAUISATH HAJICKHY yBary, OCKUIbKA BOHO
0OyMOBJIIOE PIBEHb BHU3HAYEHOCTI, B YMOBaX SKOTO TOI-MEHEIKEPH IIANPUEMCTBA
MpUIMAalOThCs BIAMOBIAHI yHpaBMHCHKI pimeHHs. KnacudikamiitHi o3Haku Oi3Hec-

cepeioBHUIlla HaBeeH] y Tabmul 1.

Tabmuus 1 — Knacudikaris 6i3Hec-cepeioBuIla mianmpueMcTBa

Kpurepiii knacudikarii XapaKkTepucTUKa KPUTEPIFO

1 2

1. CxnanHicTh CratuuHa (Hepyxoma)

Junamiuna (Majgopyxoma)

TypOyneHTHa (pyxoma)

2. PiBeHb BUBUEHHSA ['mobGanpuuit

Harmionansauit

Perionanpuuii

MicueBuit

3. PiBeHb KOHTPOJIIO MaxkpocepenoButiiie (HEKOHTPOJIbOBAHE)

MikpocepenoBuiie (KOHTPOJILOBAHE)

Ioicepeno ingpopmayii: cknaoeno 3a [3, 4]

UunHuku Oi3HEC-CepeloBUINA TMIAMPUEMCTBA, 10 BHU3HAYAIOTH 30BHIIIHIO
e(EeKTUBHICTh WOTO YIPaBIIHHSA, JOLUUIBHO BCTAHOBIIOBATH BIAMOBIIHO 10 KOXKHOTO
KOHKPETHOTO Cy0’€KTa IOTO CEPEOBUINA, SIKI B3aEMOJIIOTH 13 mianmpueMcTBoM. e
HAJAaCTh 3MOTY YCTaHOBUTH HEOOXIIHUMN MepeiK HaIpsMiB, CKJIaJ0BUX 1 MOKAa3HUKIB
MPOLIETyPH OLIHKK €PEKTUBHOCTI YIPABIIHHS MIATPUEMCTBOM.

OCHOBHMMH METOJaMHU aHalli3y Oi3Hec-cepeloBUIA MIAMPHUEMCTBA € TaKi:
SLEPT-anamiz, PEST-amamiz, STEEPLE-amanmiz, ETOM-ananiz, QUEST-anam3

tomio [5]. I3 aux PEST-anami3 3acTOCOBYETHCS JIsl JIarHOCTUKH TaKUX KOMITOHEHT
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Oi3Hec-cepe/IoBHINa, SK MOJITUYHA, €KOHOMIYHA, COIlaJibHA, TEXHOJIOTiuHA. MeTton
SLEPT-anamizy ©6a3yeTbcsi Ha IarHOCTHIN TaKWX KOMIIOHEHT: COINIAJIbHUM,
IOpUJIMYHUM, €KOHOMIYHHUM, MOMITHYHHUM, TexHosoriynui. 3a merogom STEEPLE-
aHalli3y OIIHIOETbCA BIUIMB TAaKUX YHWHHHUKIB, fK: COIIalbHI Ta KYyJIbTYpHI;
TEXHOJIOTIYHI; E€KOHOMIYHI, OCBiTa, IMpalleBIalITyBaHHS, IOJITUYHI, HOPUIUYHI;
OXOpOHA HABKOJIMIIIHBOTO cepefoBuIa. /s aHamizyBaHHS 3arpo3 1 MOXJIMBOCTEH
6i3Hec-cepeaoBuia BUKOpucToByeThcsi ETOM-ananiz y BUTIISAI MaTpUIll 3arpo3 1
MOXJIMBOCcTeH cepenoBuia. OcHoBHe mpu3HadeHHs wmetony QUEST-anamizy
MOJISITA€ y 3aCTOCYBAaHHI TEXHIKH IIBHIKOTO CKaHyBaHHS Oi3HEC-CEpeOBHIIIA.
MiHJIUBICTh, HECTIMKICTh 1 HEBU3HAUEHICTh O13HEC-CEPEIOBUINA, SIKE aKTUBHO
JTOCIIJKYETbC Y HAYKOBOMY  TMPOCTOpi, BHUMararoThb Bl  MIJIPHUEMCTB-
TOBAapOBUPOOHUKIB SKICHO HOBUX 3yCWJIb Yy JOCATHEHHI BIJOOBIAHOCTI IX
BHYTPIIIHHOTO CEPEIOBUINA CYYaCHUM YMOBaM TOCIOAaproBaHHs. Takuil miaxia g0
YIPaBIIIHHS «3MIHaMW» 3a0€3MedyBaTUMe KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBA
Ta EKOHOMIYHY O€3leKy, CHOpUATHME MIABULIEHHIO €(QEKTUBHOCTI  HOro

(GyHKIIIOHYBaHHS Ha 30BHIINIHIX Ta BHYTPINIHIX PUHKax 30yTy y Cy4acCHMX yMOBax

BANI-cBiTy.
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MPOI'PAMHE 3ABE3NEYEHHSA ®IHAHCOBOI JIATHOCTUKHA
BITYN3HAHUX CYB’EKTIB 'OCIIOJAPIOBAHHSA

Y cy4acHMX yMOBaxX TOCHOJApIOBaHHS B YKpaiHi, IJIS SIKAX XapaKTEPHUMH
CTaJu BHUCOKI PHU3MKH HECTaOUIbHOCTI Ta HEBHM3HAYCHOCTI MalOyTHBOTrO, 3arpo3s i
HeOe3nek 3 00Ky 30BHINIHBOTO CEpEelOBHINA, MpoOsieMa MPUHHATTA ePEeKTUBHUX
VOPABIIHCHKUX PIlIeHb Yy (DIHAHCOBIM cdepl AISUIBHOCTI BITYM3HSAHUX CYO’€KTIB
rOCIOapIOBaHHS — IPOMHUCIIOBUX MIANPUEMCTB Ha0yBa€e 0COOIMBOI BaXKJIMBOCTI.

HeratuBHi TeHAEHII] PO3BUTKY MIJIPHUEMCTB CBIAYaTh MPO T€, IO AIFOYMIA
MexaH13M (p1HAaHCOBOTO YMPABIIIHHS € HEIOCTATHHO €(PEKTUBHUM, TOMY III0 HEPIJKO Y
MOBHIA MIpl HE BHUKOPUCTOBYE BIJMOBIIHE CydYaCHE HAyKOBO-METOJMYHE Ta
iHdopmaliiine  3a0e3neueHHd. ToMy  MHOTY)KHUM  CHOCOOOM  MIJBHUILEHHS
KOHKYPEHTOCTIPOMOIKHOCTI ITATPHEMCTB, 3a0€3MeUeHHS iX IIaTOCIPOMOXKHOCTI Ta
€(EeKTUBHOCTI  AISUIBHOCTI € TIE€PMAHEHTHICTh MPOBEACHHS  11arHOCTUYHHUX
JOCJIIKeHb, 0c00MBO y cdepi dinanciB [1]. PeanizyBaTu BupilieHHS IIi€i 3amadi
MOXJIUBO 3a JIOTIOMOTOI0 PSIy TMPUKIAIHUX MPOrpamM, siKi HaJal0Th MOXKIUBICTH
MpoBeJieHHsT (PIHAHCOBOI JIarHOCTUKM Ta (PIHAHCOBOIO aHANI3y JISUIBHOCTI
MIIIPUEMCTBA, aje He 3a0e3MedyloTh MOPIBHSHHSA OTPUMAaHUX pe3yJbTaTiB 3a
BUIMIOBITHUMH IIIKaJJaMH OITIHOK Ta 3a PI3HUMH C€KOHOMIKO-MaTeMaTHIHUMU

MOJCIISIMH.
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3a pe3ynbTaTaMy MPOBEACHOTO KaOIHETHOTO JAOCTIIKEHHS PUHKY MPOTPaMHHUX
NPOJYKTIB OYyJI0 YCTAHOBJIEHO, IO ICHYE PsJ MPUKIAIHUX MNPOrpaM, Cepell SKUX
MOJKHA BHIUIMTH Taki, sk Komm’oTepHa Moaens «MAMWNCTEP ®IHAHCIB»,
nporpaMHuil mpoAyKT «AnbT-Dinancu», mporpama «@DiHancoBuil anami3z 3.0» Ta
a1 [2-4].

BuxignuMu JaHuMu JJIs TPAKTUYHOTO 3aCTOCYBAHHS MPUKJIAJAHUX MPOTrpaM €
oitiitHi popmMu OyXraaTepchKoi 1 CTaAaTUCTUYHOI 3BITHOCTI, a came: bamanc, 3BiT mpo
(biHaHCOBI pe3yNbTaTH, 3BIT MPO PyX IPOLIOBUX KOIITIB, 3BIT PO BIACHUN KaIiTall.
PosrasitueMo cTuciio pyHKIIOHATBHI MOKIUBOCTI JAaHUX MTPOTPaAaMHUX MPOIYKTIB.

«MAWUCTEP  ®IHAHCIB» € npodeciiiHol0  mporpamor0 IS
OIlIHKM ()IHAHCOBOTO  CTaHy MIJNPUEMCTBA, SKa  JO3BOJSIE  aBTOMAaTU3YyBaTH
npoleaypy aHami3y piHaHCOBO-TOCIIOAAPCHKOI MISUIBHOCTI 1 CKJIaJaHHs P13HUX 3BITIB
1 BUCHOBKIB 3a pe3yJibTaTaMu aHamizy. JlJis mpoBeneHHsS MNOTriIuOJIEHOTO aHalizy
PEKOMEHY€EThCSI TIOAATKOBO 3alIOBHIOBATH BIJOMOCTI IPO BUTPATH HA BUPOOHUIITBO 1
peanizanio npoaykiii. OyHKIIOHAT JaHOI MPOrpaMHU MICTUTh TakKl HANpSMKH, SK:
CTpyKTypa ©Oamancy Ta 3BITy 1po ¢IHAHCOBI pe3yJbTaTd B MPOIECHTHOMY
CHIBBIAHOILIEHHI; 3MIHA cTaTel OajaHCy B aOCOJIIOTHOMY BUPAXEHHI IO TUMYACOBHUX
1HTepBaiax; JIKBIAHICTh MIANPUEMCTBA, B TOMY YHCII TPHhOX-1 IIECTI(PAKTOPHHI
aHaii3 3MIHM KOE(QILIEHTIB JIKBIIHOCTI;, (piHAHCOBA CTIHKICTh; MNPUOYTKOBICTH
TISUTBHOCTI; PO3PaXyHOK TOYKM 0O€330MTKOBOCTI 1 «3amacy MIIIHOCTDY; OOOPOTHICTb
aKTHUBIB MIAMPUEMCTBA; PEHTAOCIBbHICTh BIIACHOTO KAIMITAlly; OIIIHKA CTYIECHS PU3UKY
OaHKpyTCTBA MIANPUEMCTBA;, TEMIU 3POCTAHHS KJIIOUYOBUX IMOKA3HUKIB JISUIBHOCTI
MIANPUEMCTBA; aHAI3 PyXy FPOMIOBUX KOIITIB, BU3HAYEHHS HE3aJ0BIIHLHOL
CTPYKTYpH OanaHcy HETIATOCITPOMOXKHHX M1ITPUEMCTB; OITiHKa
KPEIUTOCIPOMOKHOCTI M1ITPUEMCTBA.

@OyHKLIOHAT TPOrpaMHOT0 TPOAYKTY «AnbT-DiHAHCH» BKIIOYAE Takl
HaIpsIMKU: PO3PaXyHOK (PIHAHCOBUX IMOKA3HUKIB, SIKI XapaKTEPU3YIOTh JIKBIAHICTH,
MJIATOCTIPOMOKHICTh, ~ OOOpPOTHICTh,  (DIHAHCOBY  CTIMKICTh, PEHTAOCIBHICTD,
e(eKTUBHICTh BUKOPHUCTAHHS (DIHAHCOBHUX PECYPCIB; MPOBEICHHS TOPU30HTAIBHOTO,

BEPTUKAIBHOTO Ta MOPIBHAJIBHOTO aHATI3Y Ta 1H.
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®Oynkuionan nporpamu «®inancoBuil ananmiz 3.0» € TakuM: OLIHKa CTaHy
HiANPUEMCTBA B JUHAMIII; MPOBEACHHS BEPTUKAIHHOTO 1 TOPU3OHTAIBHOTO aHAI3y
OyXraiaTepchKoi 3BITHOCTI 3 ypaxyBaHHAM 1HGJALIT 1 6e3 Hel, po3paxyHok moHas 50
aHATITHYHUX KOe(DIMIEHTIB; aHAI3 KPEIUTOPCHKOI Ta MeOITOPChKOi 3a00pPTOBaHOCTI;
PO3paxyHOK TOYKH 0€330MTKOBOCTI; €(EeKT (PIHAHCOBOTO BaXKels,; aHami3
KpPEIUTOCIIPOMOKHOCTI Ta 1H.

Hani mpodeciitHi mporpaMHi OPOAYKTH € LIUPOKO CIIEHiaTi30BaHUMHU Ta
KOIITOBHUMHU B EKCIUTyaTallii, TOMy HEJOCTYMHHMH MJII MaJloTO 1 CEpPEeaHBOTO
Oiznecy [5]. i manux MiANPUEMCTB BBAXKAEMO 3a JIOLLIBHE 3aCTOCYBaHHS
BY3bKOCIICIIaTI30BaHOTO TMPOTPAMHOT0 TPOAYKTY, HEIOPOroro W 3pyyHOTO B
MPaKTUYHOMY 3aCTOCYBaHHI, po3pobiieHoro y cepeposuini Microsoft Excel makera
Microsoft Office. Ilporpama Microsoft Excel mniaxoauTs [0 BHUKOPUCTaHHS
HeMpo(eCiiHUMU KOpUCTyBadaMH, IO € JIOCUTh BaXXJIMBUM AaCIEKTOM TIpH

MPaKTUYHOMY ii BUKOPUCTAHHI HA MIIMPUEMCTBAX Majoro O13HECY.
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BU3HAUYEHHS JE®IHILII KATEIOPII «IIJJATOCIIPOMOXKHICTh
HIAIMTPUEMCTBA»

HecTabinbHICTh, MIHJIMBICTh, TPUBOXKHICTH cydacHuX ymoB BANI-cBity
BIIHOCATh TMpoOJieMy 3a0e3MeueHHs IUIATOCIPOMOKHOCTI Ta YHEMOKJIUBIICHHS
OaHKpYTCTBa MPOMHUCIOBUX MIANMPUEMCTB JI0 HAJ3BUYAWHO aKTyalbHUX, BUMAraloTh
MONIYKY M 3aCTOCYBaHHS CY4YaCHUX METOAMK iX JOCHDKeHHS Ta a”amzy [l1]. ¥V
KOHKYPEHTHOMY 1HHOBAI[IHHOMY 30BHIIIHBOMY CEPEOBHINl BIKUBAIOTh TUIBKU Ti
MIIIPUEMCTBA, SIKI 3MOTJIM 3PO3YMITH BHKJIMKHA Ta BHUMOTH PHHKY, aJIeKBaTHO
Bi[pearyBaTi Ha HHUX, OIEPATUBHO OpraHi3yBaTH BUPOOHUIITBO 1HHOBAIIITHOI
MPOJIYKIIii, peani3allisg KoTpoi 3a0e3neyuna iX miaToCIpOMOKHICTb.

VY cyuyacHMX yMOBaxX PUHKOBHUX BIJIHOCHH 3a0€3IME€UEHHS IJIATOCIPOMOKHOCTI
KOXKHOTO Cy0’€KTa TOCHOJIapIOBaHHS BBAXKAETHCA HAMBAXKIIMBIIIO YMOBOIO HOTO
CTa0lIBbHOI AISUTBHOCTI Ta HAWBaXKIIMBINIOK SIKICHOKO XapaKTEPUCTUKOK MOro
¢inancoBoro crtany [2]. Ilix yac po3riaay MIaTOCHPOMOXKHOCTI, SIK €KOHOMIYHOI
KaTeropii, 9acTillie 3a BCE 3BEPTAIOTHCS JIO Mpallb MPOBIAHMX 3apyODKHUX Ta
BITUM3HSHUX HAyKOBIIiB, a came: l. biaHk, . Bopct, H. I'aBpumko, B. KoBaibos,
JI. JJaxtionoBa, €. Mnux, I.Orenko, II. Poy3, I'.CaBumpka, M. YymaueHko,
A. lllepemer, I. llIkonpHuK Ta iHmI [2-8]. TIpoTe MOkHA BIAMITUTH, IO JO CHUX TP
HE ICHye KOHCOJNIJIOBaHOTO TIOIJISAAYy BUEHWX HAa BH3HAUYCHHSA Kareropii

«IJIATOCTIPOMOXKHICTh MiAprueMcTBa» [3]. ToMy HOCTiPKeHHS 32 TaHUM HAMPSIMKOM
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€ aKTyaJIbHUM, TIepII 3a BCE, 3 TEOPETUUHOT TOUKH 30Dy, SIKE Jail TpaHCHOPMYETHCS
y TPaKTUYHY IUIOLUIMHY AISTBHOCTI MPOMUCIOBUX MIANPUEMCTB IOJIO BUPIIICHHSA
po0IeMH X HU3BKOI IJIATOCIIPOMOKHOCTI.

Haykosui 1. I1. Otenko, I'. @. Azapenkos, I'. A. [BamieHko BBaxaroTh, 1110 B
OCHOBY IJIATOCIIPOMOKHOCTI TOKJIaJieHa 3JIaTHICTh CIUlayyBaTh OOpru, TOOTO
BIITIOBIIaTH 3a CBOIMH 3000B’s13aHHAMH [2]. Buxonsun 13 BusHaueHus 1. O. bnanka
MIAIPUEMCTBO € IIATOCTIPOMOXKHHMM, SKIIO BOHO 3/1aTHE BHUKOHATH CBOI
3000B’s3aHHs B niependauveHi Tepminu [4]. [lmarocrnpoMoXkHICTh MiANPUEMCTBA, Ha
nymky axisus O. f. ba3imiHChKOi [5], € BAXXIMBUM 1HAUKATOPOM HOTO (PiHAHCOBOTO
3M0POB’Sl, KOTPUM XapakTEepU3ye€ MOXKIUBICTh MIANPUEMCTBA  Oe3mepeOiitHo
CIutauyBaTd OOpPr¥ y BIAMOBIAHI TepMiHU. BitumsHsHuii exoHomict €. B. MHux
HaBOJIUTh TaKE BU3HAYEHHS: IUIATOCIPOMOXKHICTh € 3JaTHICTh MIANPUEMCTBA 0
IIBUJKOTO TIOTAIlIEHHST CBOIX KOPOTKOTEPMIHOBHX 3000B’s3aHb [6]. ToOTo
IJIATOCTIPOMOKHICTh — II€  3JaTHICTh TMO3WYAJbHUKA CBOEYACHO 31HCHIOBATH
PO3paxyHKHU 3a BCiMa BUJIaMH CBOIX 3000B’sI3aHb.

Ha nymky Buenoro lO. C. Ilan-Ilanko miaTOCIpOMOXKHICTh — II€ 37aTHICTh
roCroAaprol0y0i CUCTEMH, SKOKO € MiJMNPUEMCTBO, BYUACHO 1 MOBHICTIO BUKOHYBATH
cBOi 3000B’s13aHHS [7].

HaiiGinpir 1moBHE BH3HAYEHHS JIOCHIKYBAaHOT KaTeropii HaBelIuM y CBOIH
po6ori [8] criBaBTopH 1.O. llIkonsHuk, I. M. Bosipko, O. B. Jlelineka, K1 3a3HaYNIIH,
0 TUIATOCIIPOMOXKHICTh MIJNPUEMCTBA O3HAYa€ HASIBHICTh Y IMiJNPUEMCTBA
IPOLIOBUX KOUITIB Ta iX €KBIBAJIEHTIB, JOCTATHIX JJI PO3PAXYHKIB 32 KPEAUTOPCHKY
3a00proBaHICTh, sIKa MOTPeOye HEranHOro moramieHHs. TakuM YUHOM, OCHOBHUMU
O3HaKaMHM TJIATOCTIPOMOYKHOCTI MiIMPUEMCTBA MOYKHA BBAYKATH TAKI:

— HAsBHICTb y IOCTaTHLOMY 00CS31 KOIIIIB Ha MOTOYHOMY PaxyHKY;

— BIJCYTHICTb MPOCTPOYEHOI KpPEIUTOPCHKOI 3a00proBaHOCTI. 3 MO3UIII
MJIATOCTIPOMOSKHOCTI (DIHAHCOBHM CTaH MIANPUEMCTBA XAPAKTEPU3YETHCA PI3KUMHU

3MIHAMHU 1 3aJeXHUTh BiJ 3abe3medeHocTi (hiIHAHCOBUMH pPeCcypcamH, BUKOHAHHS
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MJIaHy peajizarii MpoayKilii, CBOE9aCHOTO HAJIXO/KEHHS TUTATEXKIB BiJl KOHTPAreHTIB
Ta iH.

[1maToCIpOMOXKHICT, BUCTYIA€ SIK 30BHINIHIA MposB (PiHAHCOBOI CTIHKOCTI
CyO’€KTIB TOCTIOJIAPIOBAHHS, CYTHICTIO SIKOi € 3a0€3MEeUeHICTh iX 0O0OPOTHUX aKTHBIB
mxepenamu ¢opmyBaHHA. e Oyne cnpusThMe peanizailii cTpaTerii 1IHHOBAIIMHOTO
PO3BUTKY BITYM3HSIHUX Cy0’ €KTIB rOCIOAapIOBaHHS 3a YMOBH BIACYTHOCTI T1OpUIHUX
3arpo3 30BHINIHBOTO OTOYEHHS Ta 3a0e3MEeUeHHS €KOHOMIYHOI O€3MeKH PO3BHUTKY

IPOMHUCIIOBUX CEKTOPIB KpaiHU.
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CoxkoaoBa JI.B.

0.e.H., npogecop, npogecop kagedpu exoHoMiuHOT
KibepHemuKyu ma ynpasiinHsa eKOHOMIYHOW Oe3NeKoro,
Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Cuuona T.10.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

HIABUIIEHHSA ECEKTUBHOCTI BUKOPUCTAHHSA BUPOBHHUY0I'O
HOTEHUIAJIY HNIAITPUEMCTBA

BupoOuuumii moTeHIian € BaKIMBOIO CKIAJ0BOI0 €KOHOMIYHOTO MOTEHIATY
HiAIPUEMCTBA, €(PEKTUBHE BUKOPUCTAHHS SIKOTO Mae Oe3nocepeHiil BIUIMB Ha HOTro
KOHKYPEHTOCTIPOMOXKHICTh.  E(QEeKTUBHICTh  (YHKIIOHYBAaHHA  BHPOOHHYOIO
MOTEHI[IaTy MiANPUEMCTBA BU3HAYAE CTYIIHb JOCSITHEHHS MOTEHIIMHOTO pe3yibTaTy
TISTTBHOCTI MANMPUEMCTBA 32 TICBHUM MEP10/]1 Yacy.

AKTyanbpHICTh AaHOi poOOTH 00YMOBJIEHA THM, 10 Ha (DYHKLIOHYBaHHA OyJb-
SAKOTO TPOMHCIIOBOTO TIAMPUEMCTBA BIMBaE 0Oarato (PakTOpiB 30BHINIHHOTO
HEBH3HAYEHOTO CEpeJOBHUIIA, 110 MPUBOAMUTH JI0 BTPAT poOOYOro yacy, 3HMKECHHS
MPOJYKTUBHOCTI Mpali Ta €PpeKTUBHOCTI BUKOPUCTAHHSI BUPOOHUYOTO MOTEHIIIATY.

[luTaHHAM  TEOPETUYHOTO OOIPYHTYBAaHHA TMIABUIIEHHS €(EKTUBHOCTI
BUKOPUCTAaHHA BUPOOHUYOrO MOTEHIIaTy MIAMNPUEMCTBA MPUCBATHIIN CBOI Mpalll Takl
BueHi, sk H. A. y6inin [1], C. T. lyna, B. O. Taunmropa [2], T.B. UenomGiTeko [3],
I. b. 3onotux [4] Ta iHmIi.

BupoOHuuunii nmoTeHmiag — e cucTeMa B3a€MOIOB’SI3aHUX Ta MEBHOK MIPOIO
B3a€MO3aMIHHUX €JIEMEHTIB, 110 BUKOHYIOTh Pi3H1 (YHKIIIT y Tporeci 3abe3neueHHs
BUITYCKY KOHKYPEHTOCIIPOMO>KHOT MPOYKIIli Ta TOCSITHEHHS 1HIIUX L1JIEH PO3BUTKY
nianpueMcTna [1].

BupoOGHHUUmii MOTEHIaI MICTUTh TaKli OCHOBHI CKJIQJIOBI, SIK:
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a) OCHOBHI BUpOOHWY1 (POHIU — 11 BUPOOHUY1 OyAIBII Ta CIIOPYAU, MAIIMHU Ta
oOnagHaHHS, TPAHCIIOPTHI 3ac00U, TIepeaBaIbHI MPUCTPOT, TOIIIO;

0) 000OpOTHI KOIITH — II€ 3alacu CUPOBHUHM, MaTepiajiB, TOTOBOI MPOIYKIIii,
KOIITH B HE3aBEPIICHOMY BUPOOHHUIITBI, (POHIU OOITY, TOIIIO;

B) TPYJIOBI pecypcu — 1€ IMepcoHal, SKuM Mae (GI3UYHI MOXKJIMBOCTI Ta
PO3yMOBI 3710HOCTI 710 3A1HCHEHHS TPYI0BOI JISJIBHOCTI [4].

J10 OCHOBHMX HampsMiB MIABUIIECHHS €()EKTUBHOCTI BUKOPUCTAHHS OCHOBHHX
BUPOOHUYHUX (DOHIIIB BIIHOCITHCS: MIJBHUIICHHS SIKOCTI CHPOBUHU; 3MEHIIIEHHS BTpaT
KOPHUCHUX PEUYOBHH Y BITXOJaX; BIPOBAHKCHHS OCSATHEHH CYY4aCHOTO HAyKOBO-
TEXHIYHOTO  Tporpecy Ta  Hacamiepen  O€3BIIXOAHUX,  MAaJOBIIXOJIHHX,
pecypco30epirarounx TEXHOJOTIM; 3aMiHa JII0Y0oro 3acTapijioro oOJaJHaHHS Ha
HOBE, OLIbII TPOJYKTHUBHE Ta EKOHOMIYHE; MIJBUIIECHHSA PIBHS KOHIICHTpAIil
BUPOOHUIITBA J0 ONTUMAIBHUX po3MipiB. [IpakTuyHa peamizaiiis 3axoiiB 3a IUMH
HarpsiMaMu JI03BOJIATh MIAMPUEMCTBY TIOBHIIIE BHUKOPUCTOBYBATH CBOi OCHOBHI
dboHaM, SKI MOXYTh NPHU3BECTH JIO0 3MEHIICHHS NOTpeOM Yy BBEJICHHI HOBHX
BUPOOHMYUX TOTY)XKHOCTeW TIpu 3MiHI 00csariB  BupoOHuntBa. lle cropusie
COpSIMYBaHHIO OUIBIIOI 4YacTMHM (POHAY HAKONMMYEHHS Ha MEXaHi3alilo Ta
aBTOMATH3AIII0 TEXHOJIOTIYHUX IIPOIIECiB BUpOOHHUIITBA [5].

EdexTuBHE BUKOpPHUCTaHHS OOOPOTHUX KOIITIB € OJHUM 13 HaWBaKIUBIIIUX
3aBAaHb MIJIPUEMCTBA y CYYaCHMX yMOBax 1 3a0e3MedyeTbCs MPUCKOPEHHAM IX
00OpOTHOCTI Ha CTaJliIX CTBOPEHHS BUPOOHWYMX 3amaciB Ta 00iry. Jlo ocHOBHHX
3aX0/iB, TMOB'SI3aHUX 3 €()EKTUBHUM BHUKOPUCTAHHSIM OOOpPOTHUX aKTHBIB
MIIIPUEMCTBA, HEOOXIIHO BIJHECTH palllOHAJbHE BUKOPUCTAHHS BUPOOHUYUX
3amaciB; TOJIIMIIEHHS OpraHizamii MMOCTa4aHHsS; pallioHajbHA OpraHi3aiis 30yTy
roTOBOI MPOAYKIi; CBO€YacHe OGOPMIIEHHS AOKYMEHTAIlll, MPUCKOPEHHS IXHBOIO
pyxy. IlpuckopeHHs 0OOpPOTHOCTI OOOPOTHHMX aKTHBIB MiJMPUEMCTBA JO3BOJISIE
3MEHIIUTH BUTpPATH Ta 30UTBIIATH OOCATM BUPOOHHUIITBA Ta CIPHUSE peaizaiii

MPOAYKINi 6€3 10JaTKOBUX (hiHAHCOBUX BKJIAJICHbD.
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Jlnsi ToKpaieHHsT BUKOPUCTaHHS TPYIOBUX PECYPCIB CIIJ TEPETISTHYTH 1X
CTPYKTYPY, PO3TJISHYTH Ta BIPOBAJUTH 3aXOJW IMOAO MiABUIICHHS €(PEKTUBHOCTI
BUKOPUCTaHHSI TPYJOBOIO IMOTEHIany B IijoMy. OcobiuBy yBary HEOOXI1THO
OpuaiIuTH  npodeciiHoMy mindopy KaJpiB; CTBOPEHHIO CIPHUSATIUBOI poOOUYOi
atMocdepH; YIOCKOHAJICHHIO CHUCTEMH aJlanTaiii MepcoHaly; YAOCKOHAJICHHS
CUCTEMHU OIUIATH Tpalli Ta MaTepialibHOTO CTUMYJIIOBaHHS TOIIO [6].

BupoOuuumii moTeHmian miAnpueMcTBa — 1€ TOTEHIIHHUN 00’ €M BUpOOHHUIITBA
IPOJYKIIIi, TOTEHIIIHHI MOXKJIMBOCTI BUKOPUCTaHHS OCHOBHMX (DOHJIIB, CHPOBHHHU Ta
MarepialiiB, a TAaKOX SKOCTI Mpaitll TpyJ0BUX pecypciB [4].

TakuM 4YHMHOM, MIJABUIIEHHS €()EKTUBHOCTI BHUKOPUCTAHHA BUPOOHUYOIO
MOTEHITIaTy MiAMPUEMCTBA BEIE 10 3MEHIIECHHSA MOTPeOU Yy BBEJACHHI BUPOOHUYUX
MOTYKHOCTEH, e(EeKTUBHIIONO BHKOPUCTOBYBAaHHA JIOXOJIB  HIANPHEMCTBA,
MIJIBUIIICHHS. MPOAYKTUBHOCTI TIpalll, 3HUKEHHS BUTpPAT Ta 301IbIICHHS OOCATIB

BUpPOOHMIITBA 0€3 J0JAaTKOBUX (DIHAHCOBUX BKJIAJICHb.
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Coaoaxnii B.C.,
cmapuuil 8UKIA0ay Kageopu eKoOHOMIYHOI KibepHemuKu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

CUCTEMA KOHKYPEHTHOI PO3BIJIKM CYB'€EKTA TOCIIOJAPCBHKOI
NISIIBHOCTI

B yMmoBax pHHKOBOi €KOHOMIKM HIANPUEMCTBO HE MOXE €()EKTUBHO
mpamoBaTd 0e3 TIMOOKOro pO3yMiHHA il PYIIIMHMX CHJI, 1 HE MalO4d B CBOEMY
PO3MOPSIKEHHI HOBITHBOI 1H(OpMAIIIi PO Te, 10 K BiIOYBAETHCS B 3aiiMaHOMY HUM
cerMeHTl puHKY. [Ipy npomy B 0O0OB'A3k0BO TpeOa BpaxoByBaTH, IO HAasBHI Yy
MIIIPUEMCTBA MOXJIMBOCTI, $IKI JHMKTYIOTBCS HAaBKOJIMIIHIM CEPEAOBHUILEM 1 SIKI
BU3HAYAIOTHCA OaJlaHCOM 1HTEPECIB PI3HUX CIIIBHOT, yrpynoBaHb Ta OKPEMHUX
OCOOMCTOCTEHM, YacTO BHUILIMBAIOTH HE 3 JIOTIKM TOAIA, a 3 €MOIIli, 0COOHMCTHUX
CUMIIATIH 1 aHTUIIATIH.

JIns BUpIIICHHS ITUX 3aBJaHb HEOOX1JTHO CTBOPUTH HA MIANPHEMCTBI CHCTEMY
KOHKYPEHTHOT PO3BIIKM, MiJ $KOK PO3YMIIOTh OpraHi3aliiHy CTPYKTypy, UIO
3aiiMaeTbCsl MUTAHHSIMHU 300py, NepeBipku (Bepudikaiii), oOpoOKH, aHamI3y Ta
CUHTE3y JIaHUX 3 PI3HUX aCIEKTIB TOCMOJAPCHKOi isSIBHOCTI MiANPUEMCTBA 3
MOJAJIBIIMM BHUKOPUCTAHHAM OTpUMaHOi 1HQopMalii s BUPIMICHHS KOHKPETHUX
3aBJlaHb MOT0 TOCIOAAPCHKOI TISITBHOCTI.

CTpyKTypHUN TAPO3MiJ, HAa SKUM TOKJIAJICHI 3aBIaHHS €IMHOTO, B paMKax
cy0'ekTa TocCmoJaproBaHHs, 1HGOPMAIIMHOTO IEHTPY 3 3aBIaHHSIMU OOPOOKH Ta
aHamizy iHdopmarlii, mo 3a0e3neuye NPUAHATTS BUIIMM  KEPIBHUIITBOM
OOTpYHTOBAaHUX PIIICHb 3 HAWBAXKJIMBIMIUX MJIs IHTEPECIB MiAMPUEMCTBA IMHUTAHb,
ABJISIETHCS MIAPO3/I17 KOHKYPEHTHOI PO3BIJIKH MIANPUEMCTBA.

OcHOBHI TIEpeyMOBH HEOOXITHOCTI CTBOPEHHS CHCTEMH KOHKYPEHTHOI

PO3BIIKM Ha CY4aCHOMY YKPaiHCHbKOMY HiANPUEMCTBI €:
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— MOJITHYHA, EKOHOMIYHA Ta coliajJbHa OOCTaHOBKAa B HamIi KpaiHi
3MIHIOETBCS TaK Pi3KO, MO HEPOPMATBLHUX 3aC00IB CIIOCTEPEIKEHHS 32 HABKOJIHIITHIM
CEpElIOBUILIEM CTAa€ HENOCTaTHhO. TOMY JJi aJIeKBaTHOTO pearyBaHHs Ha BILUIUB
HABKOJIUIITHROTO CEpeoBUIa 1 3a0€3MeUeHHs YCIiXy B KOHKYPEHTHIH OOpoThOi
HiANPUEMCTBY HEOOXiHa epeKTUBHA cucTeMa KOHKYPEHTHOI PO3BIAKY;

— JUIs SIKICHOTO 1H(OpMaIIMHOro 3a0e3NnedyeHHs] KePIBHUIITBA MiAIMPUEMCTBA
CHUCTeMa KOHKYpPEHTHOI pO3BiJIKM MOBMHHA OyTH OpiI€EHTOBaHA Ha KOHKPETHHUX OCiO,
AK1 MPUAMAIOTh YIIPABIIHCHKI PIIICHHS;

— cHuCcTeMa KOHKYPEHTHOI PO3B1IKM IMOBUHHA HE MPOCTO BUPILIYBATH MUTAHHSA
HAKOIMYCHHS JAHUX 1 BHJA4l 3BITIB, TOJOBHE 1i 3aBIaHHSA - 3a0e31meueHHs oci0, sKi
NpUIMAalOTh YNPAaBIIHCHKI pINIEHHS, Takow 1H(opMalie, ska jaonomaraia O
BUOpaTH HAMOUIbII ONTUMAJILHUM BapiaHT BUPIMIEHHS MPOOJEM, IO CTOATH IMepes
M1JINPUEMCTBOM;

— LUIeCHpsIMOBaHMI 301p 3aradbHOIOCTYIMHOI 1H(OpMaLii 3 pI3HUX BIAKPUTHX
TDKEpelt;

— cUCTeMa KOHKYPEHTHOI PO3BIJKA MOBMHHA MPALIOBATH JIETITUMHO, TOOTO
0€3 3BEpHEHHSI 10 HE3aKOHHUX 1 HEETUUHUX METO/1B 300py 1H(hopMarlii;

— 3aBXAM CJHiJ BUXOJUTH 3 MPUIYLIECHHS, 10 KOHKYPEHTH TAaKOX MOXYTb
MaTh PO3BIAOpraHU 1, TPU HEOOXITHOCTI, BIATHUCS JI0 HE3aKOHHUX CHOCO0IB
OTpUMaHHA 1H(POpMallii, IO LIKABUTH iX.

OCHOBHE MPU3HAYEHHS CUCTEMH KOHKYPEHTHOI PO3B1JIKH MOJISITA€E B:

— 3a0€3MeUeHH]  KEpPIBHUIITBA JOCTOBIPHOI, OO'€KTUBHOI 1 TOBHOO
iH(dopMaIi€l0 PO HaMIpPU MAPTHEPIB, CYMDKHHKIB, KIIEHTIB 1 KOHTPAreHTIB, MPO
CWJIBHI 1 CJTa0K1 CTOPOHHM KOHKYPEHTIB;

— 300p1 JaHUX, IO JO3BOJISIIOTH BIJIMBATH Ha TIO3MIIIIO OMOHEHTIB B XOJIi
J1JI0BHUX MEPETOBOPIB;

— OTOBIIIEHHI PO MOKJIMBE BUHUKHEHHS KPU30BUX CUTYAIliH;

— MOHITOPUHTY 1 KOHTpPOJI XOAy peaji3aiii YKIaJeHUX JOrOBOpPIB Ta

JOCSITHYTUX PaHIIe JOMOBIEHOCTEH.
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Buxopasun 3 BUIIIEBUKIIAIEHOTO, CPOPMYITFOEMO IIUTI PO3BITISIILHOCTI B cdhepi
€KOHOMIKHU:

1) cBoeuacHe 3a0e3MeueHHs KepIBHUIITBA HAIHHOIO 1 BCeOIUHOIO 1H(OpMAIIi€l0
PO HABKOJHIIHE CEPEIOBHINE MiANpUEMCTBA. BuspieHnHs (akTopiB pHU3UKY, SIKi
MOXXYTh BIUIMBAaTH Ha €KOHOMIYHI IHTEPECH MIANPUEMCTBA 1 MEPEHIKOJUTH HOTo
HOpMaJIbHOMY (DYHKIIIOHYBaHHIO;

2) opraHizaiiss MakCHUMallbHO e(QeKTHBHOI iHpopMaIiifHoi poOoTH, sKa
BUKIIIOYA€ JYyOIIOBAHHS CTPYKTYPHUMHM MiAPO3IITIaMH MiAMPHEMCTBA (DyHKIINA OJUH
OJIHOTO;

3) po3poOka KOPOTKOCTPOKOBHX 1 JOBFOCTPOKOBHX IPOTHO3IB BIUIHBY
HaBKOJIMIIHLOTO CEPEIOBUIIA HA TOCIIOAAPCHKY MISUIBHICTh MiANpueMcTBa. Po3polka
pEeKOMEH Al 3 ToKai3allii Ta HelTpani3aili (pakTopiB pU3KKY, IO AKTUBI3YIOThCS;

4) MOCUJICHHSI CTIIPUATIUBUX 1 JIOKAJTi3allis HECTIPHUSTINBUX YNHHUKIB BIUIUBY
HaBKOJMIIHBLOTO CEPEJOBHUINA Ha TOCHOAAPCHKY MISUTBHICTh  MIJNPUEMCTBA
(yripaBIiiHHS pPU3UKaMHU).

Buxoasuu 3 1iaeil CTBOPEHHSI CHCTEMH KOHKYPEHTHOI PO3B1JIKH, BUILIMBAIOTH 1
il QyHKI:

— BUABJICHHSI MOTPIOHOI 1HOpMaITii;

— BHM3HA4YCHHS Ji€ 118 1H(OopMallis MOXe OyTH;

— BU3HAYEHHS IUISAXIB JOCTYNY 110 L€l iHhopMarllii;

— OTpUMaHHS iH(popMaIlii;

— HaKOMWYeHHs, 00poOKa Ta MmojlaHHs 1H(OpMaIIii 3al1KaBJICHUM 0CO0aM.

Ilepenik qkepes NOCHIAHHS
1. Kupiii B.B., Ilpurynos I1.4., Conoakuii B.C., Timodees B.O. Konkypentna
pO3BiJiKa Ta KOHTppo3BiaKa: miapyuyHuk. Xapkis: XHYPE, 2015. 380 c.
2. Tkauyk T.}O. KonkypenTtHa po3Biaka: HaBuaibHUi nociOHuk Kuis: HA Cb
VYkpainu, 2009. 267 c.
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CranbkoBcbka 1LM.

K.e.H., 0oyeHm Kapeopu MeHeoNCMeHmy ma AOMIHICMPYBAHHS,
leano-DPpankiecokuil HAYIOHATLHUL MEXHIYHUL YHIGepcUumem Hagmu i 2a3y
Kouna6a H.B.

cmyoenm,

leano-Dpankiecokuil HAYIOHATLHUL MEXHIYHUL YHIGepcUumem Hagmu i 2a3y

MAPKETHUHI SIK CKJIA/IOBA YIIPABJIIHHA
KOHKYPEHTOCITPOMO KHICTIO IIIAITPUEMCTBA

P03BUTOK €KOHOMIKH KpaiHU 3yMOBIIIOE 3arOCTPEHHSI KOHKYPEHTHOT 00pOTHOU Ta
HEOOXITHOCTI 3a0e3MeueHHs] KOHKYpPEHTOCHPOMOXKHOCTI — mianpueMcTBa. CyuacHi
IHTEepOpeTallii BU3HAUYEHHS KOHKYPEHTOCHPOMOXHOCTI MIANPHEMCTBA HABENEHI Y
[1, c. 68], ne 3a3HAUEHO, IO «KOHKYPEHTOCIIPOMOKHICTD MiIIPUEMCTBA — II¢ CHCTEMA,
0 CKJIAJaeThcsl 13 Oe3MepepBHOI B3aEMOJII YMHHUKIB 1 XapaKTepU3ye CTYIiHb
pearizaiiii MOTEHIINHUX MOMJIMBOCTEH MIIMPUEMCTBA MIOAO HAOYTTS Ta yTpUMaHHS
MPOTATOM ~ JOCTaTHBO  JIOBFOTO  TPOMDKKY dYacy KOHKYPEHTHHUX  TepeBary.
KoHKypeHTOCTIPOMOXKHICTh  MIANPUEMCTBA  BiIOOpa’kae TMOTEHINAl IMiIIPUEMCTBA:
pecypcy, HaBUUKHM Ta BMIHHSA, SIKiI 3a0€3Me4yroTh MepeBary HaJl IHIIMMU TPaBlsSMU Ha
puHKY. KOHKYpEHTOCIIPOMOKHICTh MEBHOTO OKPEMOT'O MiANPUEMCTBA aHATI3YETHCS Ta
BU3HAYA€ETHCS B MOPIBHIHHI 3 IHIIMMH CY0’€KTaMU TOCHOJAPIOBAHHS HA TOMY K PUHKY
Ta B TOM camuii epiof dacy. Lle Taka ocoOmuBiCTh, sika 3a0e3neuye 31aTHICTh KOMITaHIi
3MIIACHIOBATH CTaOLTbHY Ta IOBTOCTPOKOBY MISUTBHICTD 1 Cripusic JOPMyBaHHIO PUHKOBO1
BapTOCTI.

JIiig miATpUMaHHS KOHKYPEHTOCIPOMOXHOCTI MIANPUEMCTBA B JIOBITOTPUBAIIOMY
nepiozi HEIO noTpioHO YIIPaBJIATH. «Crtpareriune YIPaBIIHHS
KOHKYPEHTOCIIPOMOXKHICTIO TIAMPUEMCTBA — 11€ CUCTEMa YIPABIiHHS HE3BOPOTHIMH,
CIPSIMOBAaHUMH, 3aKOHOMIPHUMHU YaCTKOBUMHU 200 MOBHUMHM 3MIHAMH MaTepiajibHUX Ta
HEMaTepiaTbHUX CKJIAJIOBUX MIJMPUEMCTBA B MPOCTOPI Ta Yaci 3 METOI JOCATHEHHS

MIOCTABJICHUX ITLJICH Yepe3 pealtizallito BIaCHUX KOHKYPEHTHHX IiepeBar [2, ¢. 22].
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Jns  Toro, w00 3a0e3neuuTd  YHpaBiIiHHA  KOHKYPEHTOCIPOMOXKHICTIO,
HiATIPUEMCTBY MOTPIOHO 3/IIMCHIOBATH MOCTIHHUI MOHITOPUHT BJIACHOTO CTAaHOBHUIIA Ha
PHUHKY, MOHITOPUHT (hipM-KOHKYPEHTIB, JOCTIDKEHHS CMaKiB Ta MOTPeO MOTEHIIHHUX
CIO>KMBaYiB, MPABIJILHUNA BUOIp LIBOBOI ayAUTOPIii, CTBOPEHHS €(EKTUBHOI PEKIIAMH,
BUOIp KaHaIB 30yTy CBO€I MPOAYKIIi, TOIO, TOOTO BHUKOPHCTOBYBAaTH BIIIMOBITHI

THCTPYMEHTH MapKETUHTY, PUCYHOK 1.

OGceyroByBaHHA -
CTHMYTHOBAaHHA
30yTy [HCTpYMEHTH

ToBapy
MapKeTHHTY
ACOpPTHMEHT
HosoBBeneHHq InTepHeT-
MapKeTHHT

Pucynok 1 — [HCTpyMeHTH MapKeTUHTY, 5IK1 3a0€3MeUyI0Th

SxKicTE

KOHKYPEHTOCIPOMOKHICTh MIANMPUEMCTBA [3]

1. Pexmama — BHMJI MapKETHMHIOBOi KOMYHIKalli, crocid 1H(GOpMyBaHHS
CTMOXHMBAUIB MPO KOMIAHIIO Ta ii ToBapu. € Oe3iu BUIIB pPEeKJIaMu, ajie HalKpaile 11e
IHTepHET-peKiama, 30BHIIITHS peKiiama, 3aCTOCYBaHHS PEKJIAMHHUX CYBEHIPIB, OYKJIETIB
TOLLIO.

2. PR (3B’s13KM 3 TPOMAJICHKICTIO) — KOMIUIEKC 3aXOJiB, SIKUM CIIPSIMOBAaHUM Ha
CTBOPEHHSI Ta MIATPUMKY MO3UTHUBHOIO IMIIKY MIIMPUEMCTBA, @ TAKOXK HAJIArOKEHHS
3B’S13KIB MIXK TIAMPUEMCTBOM Ta TPOMAJICHKICTIO.

3. SIkicTh TOBapy — HaOlp MEBHUX XapAKTEPUCTUK Ta BIACTUBOCTEW TOBApy, fAKi
MOBMHHI TIOBHICTIO 33JI0BOJILHUTH TOTPEOM CHOKMBadiB. Buiia sKicTh TOBapy, HaJae
CTOXHMBYI Ta I[IHOBI MEPEBar.

4. ACOpTHMMEHT — 1€ Ipyna TOBapiB, AKi 00’€IHAHI 3a MEBHOK O3HAKOIO, YUM

HIMPIINIA aCOPTUMEHT TOBapy, TUM OUIbII 00CITH peatizallii.
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5. IuTepHeT-MapKeTHHI — OCKUIBKM 3apa3 epa JyDKUTaii3aiii, Ba)kKIMBUM
ACIICKTOM € HAasBHICTh 1HTEPHET-MApPKETUHTY MiANPUEMCTBA: BiacHUM cait, SMM,
SEOQO, enextponna nomra Toio. Sk kazaB butn [eitre: « ko Bamoro 6i3Hecy Hemae B
IHTEpHETI — y Bac HeMae O13HeCy».

6. HoBoBBe/ieHHs1 — 1HHOBaIi y BeACHHI Oi3HeCy, po3poOIlli HOBOTO TOBapy,
TEXHOJIOT15IX, BCE 11€ CIPHUSE KOHKYPEHTOCITPOMO>KHOCTI MiITPUEMCTBA.

7. IMipx — 1€ BIATIOBIAHE CHIPUHHSTTSA CIOXHBAYaMH IMIIIPUEMCTBA Ta HWOTO
ToBapiB. /s Toro, mo06 miANpHUEMCTBO OYyJI0 KOHKYPEHTOCHPOMOXKHUM, BOHO TIOBUHHO
MaTH KJIIE€HTIB. A JIJIs I[bOTO Y HHOT'O MOBUHEH OYTH XOPOIIUM IMIJDK, aJPK€ HIXTO He
3ax04e KOPUCTYBATHUCS MOCIyraMH Y KyIyBaTH TOBapy (PipMH 3 MOTAHUM IMIJDKEM Ta
penyTari€ro.

8. CtumymioBaHHsI 30yTy — II€ TEBHI KOPOTKOCTPOKOBI 3aXOJH, SIKI MarOTh Ha
MeTI1 30UThIIUTH 00cAT Mpoaxy. Jlo Takux 3ax0/1iB MO>KHA BiJTHECTU: 3HUKKHU, KYTIOHH,
rapasrii, po3irpaiiii, KapTK{ JIOSUIbHOCTI, BpYYEHHS MOAAPYHKIB TOIIIO.

9. OGciyroByBaHHS — HAJaHHS TTOCTYT KITIEHTAM JI0, TIiT 9ac Ta Mmicys mpuaOaHHs
TOBapy 4YM NMOcayru. Baxnmeo 3a0e3neunty rapHe 00CITyrOByBaHHS, OCKIJIBKM YAM BOHO
Kpariie, TUM OLIbIIe KITIEHTIB.

MapkeTuHTOBI  IHCTPYMEHTH € BaXXJIMBOK CKJIAQJIOBOIO B  YIPaBIIHHI
KOHKYPEHTOCIPOMOXHICTIO, a iX BMUJIE 3aCTOCYBaHHs 3a0€3MeUuTh MIANPUEMCTBY

JOBrOTPHUBAJIl KOHKYPEHTHI IepeBaru Ha pUHKY.

IepeJtik q:Kepes MOCUIAHHA

1. [Tubynncrka E. I. KoHKypeHTOCTPOMOKHICTh MiAMIPUEMCTBA: HABY.IOCIOHHUK.
Xapkis: HYA, 2018. 320 c.

2. CranbkoBcbka [.M., CranbkoBchkuid T.B. Mogens  cTparerivHoro
VIOPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO Ha 3acafax MpolecHoro miaxoay ta TQM.
Ipuuoprnomopcwoxi exonomiuni cmydii. 2019. Bum 39. Y. 2. C. 21-25.

3. IsanbkoB  A.Il., JleBuenko E.A. MapkeTuHroBsie HWHCTPYMEHTHI
HapalyMBaHus KOHKYPEHTOCIIOCOOHOCTH MpeAnpUsITHS, MIPOU3BOISALIETO

MHHOBAI[HOHHYIO MPOAYKIINIO «cKuHamn»: moHorpadis. URL: https://cutt.ly/cRhxdhy.
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Crenanosa O. B.
K.e.H., 0oyenm, 0oyeHm Kagheopu ekOHOMIUHOI KibepHemuKu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

CYYACHI TEHJAEHIIII ®OPMYBAHHS, 3POCTAHHS TA OHOBJIEHHS
CKIAJOBUX IHTEJIEKTYAJIBHOT' O KAIIITAJIY

KoHuerniiiss  crajnoro  1HHOBAIIMHO-IHTENEKTYadIbHOTO  PO3BUTKY  BHU3HaAHA
CBITOBOIO CIIJIBHOTOIO 1 € 0Aa30BOIO 1JI€OJIOTIEI0 PO3BUTKY LIMBLIIZALIT Y HUHIIIHBOMY
cTomiTTi. 19 KoHueris 3’IBUIacss BHACTIAOK 00’€THaHHS TPbOX OCHOBHHUX ITITXO/IIB:
€KOHOMIYHOTO, CoLlaIbHOrO i exonoriunoro. I[lporec GpopmyBanHs cTpaterii cTagoro
1HHOBAIIHHO-THTENICKTYaIbHOTO PO3BUTKY € HAATO CKIQJHUM, QK€ KIHOUYOBUM
€JIEMEHTOM € JIFOACHKI PEeCypCcH K HOCIT YHIKQIbHUX 3HaHb, BMiHb 1 HaBU4YOK. Cranuii
PO3BUTOK Maii’kKe HE MOXKJIIMBHUI 0€3 LUIeCIPSIMOBAHOCTI MIAIPUEMCTB Ha IHHOBALIIHO-
IHTENIEKTYalbHY AISUTbHICTD, IKa MOXke OyTu 3a0e3nedyeHa e(heKTHBHUM BUKOPUCTAHHSIM
KaliTajly OANPUEMCTBA. ['OJIOBHUM  MPHUHLUMIIOM I1HHOBAI[IHO-THTEIEKTYaIbHOT
TISUTBHOCTI € (popMyBaHHSI, TIOIIUPEHHS 1 BAKOPUCTAHHS 3HAHB IS CTAJIOTO PO3BUTKY.
Huni inHoBamii Ta inTenektyanpHuit Kamitan (IK) migmpuemcTBa € OCHOBOIO iX
KOHKYPEHTOCTIPOMOXKHOCTI. DOpMyBaHHS, PO3BUTOK Ta OHOBJIICHHS 1HTEJIEKTYaJTbHOTO
KaIliTajry € BaKJIMBUM (PAKTOPOM CTAJIOr0 PO3BUTKY CYCIIJIHCTBA.

3HaYHMII TEOPETUYHMH BHECOK JO BHUBYEHHS (POPMYBaHHS Ta PO3BUTKY
iHTenekTyanbHoro kamitany (IK) 3poOmmm Ttaki 3apyOixHi BueHi: E. bBpykinr,
JI. Enmsiacon, T. Wymen, k. ToGin, B. Ilmiar, JI. Moppicon, JI. Bamspac,
X. Cennit-Onx, X. Opigar ta iHimi. J{OCHIPKEHHSM CTPYKTYPH I1HTEIEKTYaJIbHOTO
kamitary (IK), mpoGmemam #oro ¢dopMyBaHHs, po3poOIll MPOIETYPH OIIHKH
npucBsueHi HaykoBi mpami O. Tanmonenko, B. Teitnis, P. InozemieBa, A. Kormora,
O. ITankpyxina, B. Cynpyn, O. CaByenko Ta iHmmx BueHuX. E. BpykiHr Bu3Hauae

iaTenekTyanpini Kamitan (IK) sk HemarepiambHMil akTuB, 0€3 MOro KoMIaHii He
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MoxyTh icHyBatH [1]. B. IlImiar ta X. ®pigar Busravamm IK sk cymy ayxoBHuX Ta
MarepiajJbHUX MOTEHIIAMIB (MOXKIMBOCTEH 1 31I0HOCTEH) Y pO3NOPSHKEHH]I KOMIIaHIi.

[aTenexryansuuit kamitan (IK), momibHO 10 (i3MYHOr0, BUHMKAE BHACIIIOK
BKJIaJICHb KamiTalnbHUX pecypciB. OcHoBHa BinMiHHICTh IK Bim ¢izuunoro — oro
HeMaTepiaibHa NPUPO/Ia Ta MPUTAMaHHI i B1acTUBOCTI. CYyTHICTh 1HTEIEKTYaIbHOTO
kamitany (IK) po3kpuBaeTbcsi yepe3 BU3HAUEHHS HOTO CTPYKTYPHUX CKIIQJOBUX.
[Tomin IK Ha ioro ckmamoBi AOCUTh YMOBHHUH, OCKUIBKH y PEATbHOCTI BOHHM HE
BIJIOKPEMJICHI, a ICHYIOTb CITUIBHO.

Icnye OaraTo Mozenel cTpykTypH iHTenekTyanbHoro kamrainy (IK). Ogniero 3
HaOUIbII BIIOMUX MoOjeel, 1o 300paxye ctpykTypy 1K, € Mmogens EnBincona [2].
[HTEeNnexkTyasbHUN KamiTajn CKJIAJa€ThCs 13 JIIOJCBKOIO Ta CTPYKTYPHOTO KalliTalliB.
CtpykTypHUil KamiTal y CBOKO Yepry TNOAUISIETRCA Ha KIIEHTCHKUU Ta
OpraHi3alliifHUN KarmTaIq.

He wmenm Bigomoro Mmozemmo cTtpykTypu IK e cxema X. Cent-Onxa.
[HTENneKTyabHUI KaIiTal BKIOYA€E TaKl CKIAJ0BI1: JIOJCHKUI KamiTall; CTPYKTYPHHMA
KamiTasr;, KI€HTChKUM Kamitan. CTpyKTYpHHUN KalliTajl y CBOIO YepTy MOIUTSIETHCS Ha
IHHOBALIMHUN Ta ONepaliifHui (MPOLIECHUIT) KamiTal.

B inTerpomaniii Mozeni Kamitaiay MiANpUEMCTBA, po3pooseHit O. CaByeHKO
[3], 1HTeNeKTyaJlbHMI KamiTajd TOAUIAETbCS Ha  JIIOACHKUN, CTPYKTYPHHH,
penyTaniiHui, 1HHOBaIIHUNA. JIFOACKKUI KamiTaa BKIIOYA€E KamiTal KOMIETEHIIH 1
kpeatuBHHM. CTPYKTYpHUH KamiTajdl BKJIIOYA€ KIIEHTCHKUN Ta OpraHizamiiHuii.
Cki1aioBUMH 1HHOBALIIHOTO KaIlliTajdy € 1HTEJIeKTyallbHa BJIACHICTh 1 HEMaTepialbHI
aKTUBHU.

Jlo ckmanoBux eneMeHTIB iHTenekTyanpHoro kamitany (IK) nHamexurs:
JIOJCbKUI  KamiTan, CTPYKTYpHUM KamiTald; PUHKOBI aKTHBH; 1HQPACTPYKTYpHI
aKTHBU; KIIEHTCHKHM KalliTajl; 1HHOBAIliiiHI Ta HaBYaIbHI MPOIECH; TCXHOJOTTYHUI
KariTaJr, MApOYHHUM KaIliTad, mpaBa Ta 00 €KTH 1HTENEKTyalbHOI BiacHOCTI [4]. s
el oOJiKy Ta 3BITHOCTI MPONOHYEThCA Taka cTpykrypa IK: mroacekwid,

CTPYKTYpPHHH 1 colliagpHO—penyTamiiinuii kamitan [4]. YV 3BiTHOCTI 3apyOikHI
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KOMMaHi1 BUAULIOTE y cTpykTypi IK Taki ckmamoBi: JIOACHKUEN KamiTaj, 30BHIIIHINA
KamiTan (KJITEHTH, TApTHEPH, OpeHT); BHYTPINIHIN KamiTaln (KOprnopaTiBHA KYJIBTYpa,
TEXHOJIOT1{; 1IHTeJIeKTyalbHa BIIACHICTD); CTPYKTYpHUH KariTai [4].

Ha nmormsn aBTopa, Ha WANPUEMCTBI AN ONEPATHBHOI  OLIHKHU
IHTEJIEKTYaIbHOTO ~ KaIliTaly paIliOHalbHO BUKOPHCTOBYBaTH TaKy CTPYKTYpPY
IHTEJIEKTYaIbHOTO KaIliTaly, a caMe:

— JIIOJICHKHI KaIiTa;

— CTPYKTYpHHI KamiTa,

— CIIOXKMBYMH KarmiTall.

Jlns OUIbIl JETadbHOTO BHUBYCHHS Ta aHANI3Y IO CTPYKTYPY HEOOXigHO
JIOTIOBHUTH MOKa3HUKAMH 3a KOXKHOIO CKIIAJ0BOIO Ta (haKTOpaMmH, SIKi BIUITMBAIOTH HA
[l TTOKa3HUKU 3 METOI0 (popMyBaHHs, 3pocTaHHs Ta oHoBieHHs IK. Ha pucynky 1

MOKa3aHO CTPYKTYPY CKJIaJ0BHX IHTEIEKTYyaIbHOTO KamiTaly.

IaTenexTyanpHU KamiTan

\

JIroacekuii Opranizaniinuit Cno>xuBunit
Kariran Kanitan KariTan
NOKa3HUKH  K— HOK%J:\
thaxropu (bakropu

IIOKa3HUKH <:

¢dakTopu

Pucynok 1 — CkafioB1 IHTE€JIEKTYaJIbHOTO KarmiTany

IDicepeno: cknadeno asmopom 3af 1-5]
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Ha ocHOBI anHami3dy omyOJiKOBaHUX pOOIT 3ampolOHOBaHA CTPYKTypa
CKJIQJIOBUX 1HTETPAJIBLHOTO KamiTaly, SKy MOKHa BUKOPUCTATH JJIsl BU3HAYCHHS MOTO
dbopMyBaHHS, 3pOCTaHHS Ta OHOBJIICHHSI, & TAKOXK JUIsl HOTO OIIIHKH.

Jlnst migBuieHHs €(eKTHBHOCTI MiSTTLHOCTI BITUM3HSHUX MIAMPUEMCTB CIIIJT
aKTHBI3yBaTH HAyKOBl JOCIHIDKEHHS Yy HaNpsSIMKy pO3pOOKH OpraHi3alliifHuX
MEXaHI3MIB, METOJ0JIOTIi CTPATETriyHOr0 YMPABIIHHA Ta OIIHKH 1HTEJIEKTYaJbHOIO

KarmiTany.

IepeJtik qKepes MOCUIAHHA

1. bpykunr 3. HWHTemnekTyalbHbIA KamuTaia / Tep. € aHri.; Mo pea.
JI. H. KoBanuk. ITutep: CII6., 2001. 228 c.

2. OnBuHccod JI. Mpanoy M. HaTennekryanpHbId KamuTal. OmnpenerncHue
HMCTUHHOM CTOMMOCTH KaruTajna / mep ¢ anri.; nox pea. B. JI. Mno3emiieBa. Mockaa:
ITporpecc, 2003. 318 c.

3. CaBuenko O.l. Inentudikamisi iHTENEKTyalbHUX PECYPCIB MiIMPHEMCTB,
KUIBKICHI TEXHOJIOTIi ynpaBiiHHg // MeHeKMEHT, MapKETUHT Ta THTEICKTyaIbHUM
KamiTaal B TJ00aJlbHOMY €KOHOMIYHOMY MpocTOopi: MoHorpadiss / 3a pen.:
I1. T'. Ilepepsu, O. 1. CaBuenxko, B. JI. ToBaxusiucbkoro. Xapkis: Lludposa npykapHs
Ne 1, 2012. 700 c.

4. bypnan C. A., KoporkoBa H.B. Poskpurrts iHdopmaiii  npo
IHTEJICKTyaJIbHUM KaIliTajl y 3BITHOCTI MiANpUEMCTBA. biznec ingopm. 2019. No 2.
C. 354- 360.

5. Top6a O. B. InTenexTyanbHuid KamiTana sik 00’ €KT OyXrajaTepchbkoro oOJIiKy:

BU3HAYCHHS Ta METOAM OLIHKU. Midchapoonuil nHaykosuti scypran «lnmepuayxay.

Cepia «Exonomiuni naykuy. 2017. Ne 2 (2). C. 62- 67.
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CrenanoBa O.B.,

K.e.H, 0oyeHm, 0oyeHm Kagheopu ekOHOMIUHOI KibepHemuKu
ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xaprxiscokuii HayioHanbHUL YHIGepcumem paodioenekmpouiKu
Kuumos /I.C.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

HIAXoAn 10 OHIHKN E@EKTUBHOCTI PEKJIAMHUX 3AXO/1B HA
NI aAImPUEMCTBI

Cy4acHi yMOBH TOCIIO/IaPIOBAHHS XapaKTEPU3YIOTHCS MMOIMTUPEHHIM PEKIaMHOT
JUSUTBHOCT] MIANPUEMCTB, IS SKUX BOHA CTAa€ OJHUM 3 TMPIOPUTETHUX HAIPSIMIB
CTpaTeriyHOr0 po3BUTKY. OCHOBHUM 3aBJIaHHSAM TaKOro BHUAY MJISJIBHOCTI €
PO3MOBCIOJKEHHS 1H(hOopMalii y Oyab-aKkiii (Gopmi 3 METOI MIATPUMKH CB1IOMOCTI
CIIO’KMBAYiB PEKJIaMH.

[IpoOnemaTuka OLIHIOBAaHHSA €(PEKTUBHOCTI PEKJIAMHHUX 3aXOJIB JOCTAaTHHO
IIUPOKO BUCBITIEHA y poOoTax Oararbox HaykoBIliB, Takux sik H.II. BopoGiioga,
B.T.KabanoB, B.C. Xapyra [1], !0.0. TomoBuyk, JI.B. [dubuyx [2],
E. B. 'onuapenko [3], B. B. HikonaeBcobka [4] Ta iHmi. [Tpu 1ipoMy Citiji 3a3HaYUTH,
[0 B JIITEpaTypi HEMae €QUHOTO TIAXOay A0 BHPIMICHHS I[HOTO 3aBIaHHS, IO
00yMOBIIIO€ HEOOXIAHICTh MOJAIBIIOT0 HAYKOBOTO MONIYKY.

MeTtoro poOGOTH € AOCIIKEHHS T1X0/IIB 0 OILIIHKHA €()eKTUBHOCTI PEKIaMHUX
3aX0/1B Ha MIATPUEMCTBI.

VY pe3ynbTaTi aHaNi3y Cy4aCHUX HAYKOBHUX JIXKEpE BUJJICHO OCHOBHI IMIIXOIU
70 1HTepIpeTallii MoHATTS «e(EeKTUBHICTh pekiiaMmy. llepmmii miaxing nependadae
VSBIICHHS 3arajJibHOi XapaKTePUCTUKH BCI€T peKiaMu SK €JIEeMEHTa PUHKOBOI
ekoHOMiKM. [lpyruil minxiag nependadyae By3bKYy CIPSIMOBAHICTh 1 TMOB'A3aHUN 3

PEKIIAMHOIO MTPOIYKIII€I0, a HE 3 PEKJIAMOIO B3araJi.
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Orinka e(eKTUBHOCTI peKJIaMHUX 33aX0JIB — II€ CIIOCTEPEKEHHS 32 PEAIbHOIO
Ta TOTEHI[IITHOI0 MOBEIIHKOIO CHOXKMBAdYiB, M0 JAa€ 3MOTYy BHU3HAUWTH, HACKUIBKU
HEeBHUI PEKJIAMHHM 3aXiJ MOKe BIUIMHYTH Ha MOTEHIIHHUX CII0KUBAYiB.

Orinka epeKTUBHOCTI peKJIaMHUX 3aXOIB Ja€ 3MOTY BUPIIIUTH 3aBJaHHS, 110

MAalTh 3HAYCHHS MiJ 4Yac NPUUHATTS YOPaBIIHCHKUX PIIIEHbh HA MIAIPHEMCTBI

(puc. 1).

BusnaueHHs piBHS peHTa0eIbHOCTI
pEKIIAMHHX 3aXO0/IiB

3aBAaHH, 110

A 4

BUPIIIYIOTHCS T

4ac OLHKU .| BusnaueHHs HAHOLIbII €(EKTUBHOTO 3aX0/1y 3 KUIBKOX alIbTEPHATUB
Ll
e(eKTUBHOCTI
PEKITaMHHIX | TIpuiHATTA pillleHb TPO TUPAXKYBAHHS 3aXO0/IiB B 1HIINX TOPTOBUX
3AXO/IB TOYKax, Piigx TOmo

ITpUAHSTTS pillleHb PO MPOIOBKEHHS a00 MPUITUHEHHS PEKIaAMHIX
3aX0/1iB

A 4

Pucynox 1 — 3aBgaHHs, 1110 BUPIIIYIOTHCS i Yac OIIHKA €(EKTUBHOCTI PEKIAMHUX
3aXO0/1B

IDicepeno: po3pobneno asmopamu

Jlo MeToMiB OIIIHKHM PEKJIaMH BIIHOCSATbH: MAHEIbHUI METOJ, CIIOCTEPEKEHHS,
dbokyc-Tpynu, iHTEPB't0 (Y TOMY YHCII BIJBIIyBadiB CyNepMapKeTiB, Mara3uHiB, 3a
TeneOHOM), 3alOBHEHHS BiABiAyBauaMH aHKET, PO3MILNIEHUX B TOPrOBUX 3allax
TOLIO.

3 METOK BHU3HAYEHHS €(PEKTUBHOCTI PEKIaMu HEOOXIHO BUKOPUCTOBYBATH
CUCTEMY MOKa3HHKIB, 10 OCHOBHHUX 3 SIKMX MOXHA BiTHECTH: CTaBJICHHS CIIO)KHBaYiB
70 peKJiaMd, PiBEHb IUJIOBOI ayAUTOPii, Mam’ sITh PEKIAMHUX CETMEHTIB, a TaKOX
MPUBAOJIMBICTh 1 MOTHUBALIlS TPUAOAHHS TOBApiB UM MOCHYT 3aBIAKU pekiiami. [lpu
IIbOMY HEOOX1THO TIOB’SI3yBaTH PEKJIaMHI MOKAa3HUKHU 3 THM, SIK BOHU BIUIMBAIOTHh HA
peanbHi pe3ysabTaTd, TOOTO 3IIMCHIOBATH OCTATOYHUI KOHTPOJIb. Y 3B'A3KY 3 IUM
Npy BHU3HAYEHHI €(QEKTUBHOCTI PEKJIaMH HEOOXIJTHO BHU3HAYUTH, SKI (PaKTOpH

BIUTMHYJIA Ha 30UTBIIEHHS PEKJIAMHOTO 000POTY.

181



OpHUM 3 HAMTMOMMPEHIMIHNX MOKA3HUKIB €()EKTUBHOCTI PEKJIaMU € J0/IaTKOBHIMA

TOBAPOOOIT ITiJT BILIMBOM PEKJIaMU, 110 PO3PAXOBYETHCS 3a (OPMYIIOK0:

T - T.-11-]
T (1)

ne T, — nonaTkoBuil TOBapOOOIr i BILIMBOM PEKJIaMH, TPH;

T, — cepeqHBOICHHMIA TOBAPOOOIT 10 PEKIIAMHOTO TIEPIOAY, TPH;

[T — mpupicT cepeAHbOJIEHHOTO TOBAPOOOITY 3a PEKJIAMHUMN 1 MiCISIPEKIaMHHMA
nepioau, %;

JI — KUIBKICTH AHIB OO0JIIKY TOBapooOiry B peKJIaMHOMY 1 MICISAPEKIaMHOMY
nepiojiax.

3niiiCHEHHST OLIHKKA €(EeKTUBHOCTI € OOOB'A3KOBUM €JIEMEHTOM IIpH
MIPOBE/ICHHI PEKJIaMHOI KaMIlaHli Ha MIANPUEMCTBI. BHUKOPHUCTOBYHOUM HAyKOBO-
OOTPYHTOBaHI METOJIM, KpUTEPIli Ta MOKA3HUKH OIIHKK €()EeKTUBHOCTI PEKIaMHUX
3aX0A1B, MIJIPUEMCTBO MOKE MIJBHUIIUTU €(PEKTUBHICTh MPUUHSTTS YNPABIIHCHKUX

pilieHb B 00J1aCTi PEKIaMHOTO MEHEKMEHTY.

IlepeJtik q:Kepes NOCUIAHHA
1. Bopo6iioa H. II., Kabanos B.TI., Xapyra B.C. EdextuBHICTh pexnamu:
IIUTSAXH i1 ONIHKA. Exonomika ma ynpaeninus na mpancnopmi. 2017. Bumn. 5. C. 102-108.
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MOPIBHSIHHS TPYJIOMICTKOCTI BUTOTOBJIEHHSI KOPOHOK 3
BUKOPUCTAHHSIM CAD/ CAM TA BE3 BUKOPUCTAHHS [IU®PPOBUX
TEXHOJIOI'IA

3a nanumu BOO3 HeoOXi/IHICTh HACEICHHS Y BUTOTOBJICHHI CTOMATOJIOTIYHUX
KOHCTPYKIIIH, 10 3aMillyBaiu O neexTH TBepauX TKaHWH 3yOHUX psliB Ta 3yOiB,
30UIBIIYETHCS, Pa3oM 3 IHUM 3pOCTae TMOTpeda y BUTOTOBJICHHI CKJIAJHUX
KOHCTPYKIIIY 3 BAKOPUCTAHHSIM CYy4aCHUX IMUPPOBUX TEXHOJOTIH.

baraTbMa HayKOBMMM JOCHIPKEHHSIMH MIATBEPIKEHO BUCOKY KIIHIYHY
edexTuBHICTh KOHCTPYKIiH (90% — 100%), BuroroBinennx merogom CAD/CAM —
Computer Aided Design /Computer Aided Manufacturing (aBTOMaTH30BaHUMN
nu3aitH/aBToMaTu30BaHe BUpPOOHUITBO). lleit merom Oyno po3poOsieHO 3 METORo
IMABHMINCHHS TOYHOCTI, HAJIMHOCTI Ta 3a0e3IeUeHHs ONTHUMAJIbHUX OlOMEXaHIYHUX
BJIACTUBOCTEN CTOMATOJIOTTYHUX KOHCTPYKLIM [1].

Konctpykiii, Burorosieni 3 BukopuctanusmM CAD/CAM  texHomorii
MOBHICTIO BITHOBJIIOIOTH aHATOMIYHY (hopMy 3y0a Ta (PYHKIIIIO KYBaJIBLHOTO anapary,
(hopMyIOTh OKJIFO31iHI Ta alpOKCHUMabHI KOHTAKTH, MAalOTh OLIbII BUCOKY MIIHICTh
Ta €(QEeKTUBHICTh 3 TOYKH 30PY BIIHOBJICHHS aHATOMI4HOI (opmu 3yOiB, a TaKOXK
(GYHKIIOHYIOTh Y POTOBIM TOPOKHUHI TPOTITOM OUIBII TPUBAJIOTO dYacy, Y

MOPIBHSHHI 3 MPOCTIIUMHU KOHCTPYKLISIMHU.
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[Tpu 11pbOMy ajbTEpHATUBHI KOHCTPYKIIIT KOPUCTYIOTHCS HE MEHILIUM ITOMUTOM.
Cepen HUX MOXXHA BUAUIMTH CYIUIBHOJHWTI Ta METAJOIJIACTMACOBI MPOTE3H, IO
MaloTh Psij] TepeBar, mnepiia 3 sIKuX — HUK4Ya [IHOBA KAaTEeTopisl, a TAKOX, IIBUIKICTh
BiJTHOBJICHHSI 3yOHOTO psiIy Ta MPUBAOJIMBUN BUTIIST KOHCTPYKIIi [2].

Po3risiHyBIIM OCHOBHI IEpeBard, MOKHA OI[IHUTH Ta TMOPIBHATH 3a3HAYEHI
BHUIIIE KOHCTPYKIIIi B aCIIEKT1 TPYAOMICTKOCT1 1X BUTOTOBJICHHS.

3 MeTo TOpIBHSAHHS BUKOPUCTAEMO TOHATTS yMOBHUX  OJWHHULb
tpyaomictkocti (YOT) Ha npukiaji BUrOTOBJICHHS 3yOHOI KOpOHKH [3].

YOT pobotu 3yOHHX TEXHIKIB BCTAHOBIIIOIOTHCS HA MIJCTaBl yCEPEIHEHUX
HOPMATHBIB 4acy, OTPUMAHHUX B pPE3yJIbTaTl XPOHOMETPAKHUX BUMIPIB MPOLECIB
BUT'OTOBJICHHS 3aMIITYI0UHX Ae(hEKTH 3yOHUX PsI/IiB KOHCTPYKIIIH.

IlepeBenennss orpumanux HopMatubiB dacy (HY) B YOT mnpoBoautbes 3a
hopmyIioro:

VOT — Jex

1yor

ne YOT — nmoka3HUK yMOBHUX OJMHUITH TPYAOMICTKOCTI;
Ty — TOKAa3HUK HOPMATHUBY 4Yacy, (XB.);
T\yor — Bemmumna oxniei YOT, (xB.).

Bemnunan Tyy Ta T)yor HEOOXIIHO HABOAUTH B €IMHUX OAMHULIAX BHMIDY.
Bennunna Ty, 00MpacTbCs yMOBHO Ta JOPIBHIOETHCA 110 00’ €KTUBHOTO IHTEPBAILY
Jacy, 3a KMl BUTOTOBJIIETHCS YMOBHA €TaJIOHHA KOHCTPYKLIsA. 3TiAHO METOAMIIL, 11€
60 XBUIMH — yac, HEOOX1AHUNA JJI1 BUTOTOBJICHHS 3yOHUM TEXHIKOM OJHI€] YMOBHOT
ITaMIIOBAHO1 KOPOHKH [3].

Cepenni YOT qyist BUTOTOBJICHHSI IIEMEHTYEMOI KepamidyHOI KOPOHKH Ha
OCHOBI JIOKCHAY LHPKOHIIO Ha MPUKPYUyBAaEMOMY a0aTMEHTI (3 BUKOPUCTaHHSIM
merony CAD/CAM) nopiBaoe 5,0. lLlemeHTyeMa CyliIpHOJIMTa KOPOHKa Ha

npukpydyBaemomy abarmenti mae YOT 3.2 Ha omHy KopoHKy. llementyema
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MeTaJoIUIacTMacoBa KOpPOHKa Ha BKpyuyBaemomy abarMmenTi mae YOT 3.0 Ha
oAuHULIIO [4].

PosrnsnyBimm  (yHKIIIOHATBHI Ta €KOHOMIYHI OCOOJMBOCTI 3YOOTEXHIUYHUX
KOHCTPYKLINA, BHUroToBIeHUX 3 BukopuctanHaM CAD/CAM texHonorii Ta
aIbTePHATHBHUX, MOXKHA 3a3HAYWTH, IO PUHOK CIOKMBAYiB € JYyXKE BEIUKHM.
Koxen mMeTon BUTOTOBIICHHS Ta BUJ KOHCTPYKIIM Ma€ CBiff CETMEHT KOPHCTYBadiB,
10 J03BOJISIE€ HE JIMIE 33JJOBOJBHATH MOMUT Ha BUPOOH, IO BXKE 3aPEKOMEH TyBaJIU
CBOIO SIKICTh HAa PUHKY 3yOOTE€XHIUHUX KOHCTPYKIIIH, a 1 pO3BUBATH HOB1 IIPOTPECHBHI

TEXHOJIOTII.
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BUBIP ITPOLEAYP I'PYIIOBOI'O Y3I'O/’KEHHA HAITPAMKY
PO3BUTKY MOJITPA®II

['apanToBaHWid pe3yslbTaT MPUUHATTA TPYHNOBOrO pIIIEHHSA nepeadayae
Y3rOJIPKEHHS JTyMKH OUIBIIOCTI y4YacHHMKIB BHOOpYy. OpjHak, 1 ONOpHAa TOYKa,
3aTBEp/KEHA KOJEKTUBOM (haxXiBIIB-€KCIEPTIB, € eJeMEeHTOM 1H(OpMaIliitHOro
MIPOCTOPY, SIKa KOPUCHA CyO'€KTy, IKHI MpUiiMae pillieHHS.

[Tpu ubomy, popmanbHUN MaTEeMaTUYHUN aHalll3 HE MOXE JIaTH CYBOPOTO 1
TOYHOTO  pe3yibTary BHOOpY  ajNbTE€pHAaTUB B  yMOBax  HEBU3HAYEHOCTI.
Pi3HOMaHITHICTh TUIIB €KCHEepTHOI 1H(dOopMaIllii 1 Tpoleayp OTpUMAaHHSI TPYIOBOrO
PIIIIEHHS] 3yMOBJIIOIOTH TIEBHI METOAMYHI MPOOJIEMHU 3arajJbHOTO XapakTepy, 3 SKUMHU
JOBOJIUTBCS CTUKATHUCS TPH OpraHizaiii Ta MNpOBeIEHHI OyAb-SKOro T'PyHOBOrO
BuOopy. OpnHi€l0 3 KIIOYOBUX TPOOJIeM, 110 BHUHUKAIOTh TMPU TPOBEJICHHI
EKCIIEPTU3H, € aHANI3 1HAMBIAYaTbHOTO CYPKEHHS KOXKHOTO 3 €KCIEpTIB, arperaris
KOJICKTUBHOI TyMKH JIJIsl 3HaXO0/PKEHHS OCTATOYHOTO PillICHHS.

CkJaHICTh 1aHO1 MPOOJIEMH MOJIATaE B TOMY, IO KJIaC MOBHUX TPAH3UTHBHUX
BITHOCMH HE 3aBXIH CIIBBIIHOCHUTHCS 3 MOHOTOHHHUMH TIPaBHJIaMU TPYHOBOTO
Y3roJIPKEHHS. AHaJi3yl0ud BUJJIEHY MIJICUCTEMY Y3TOPKEHHS PIIIEHHS HAa MHOXHHI
albTepHAaTHB, HEOOX1THO BPAaXxOBYBAaTH ii 3B'SI30K 3 1HILIOK YACTUHOIO OUIBLI MOBHOI
CUCTEMHU NPUUHATTS YHpaBIiHCHbKOro pimeHHs. He matoum MoXauBOCTI 1 3aco0u
TOYHO OIKCATH BC1 L1 3B'I3KH, BAKOPUCTOBYETHCS a00 YSIBICHHS 0cOo0OH, IO MpHiiMae
pimieHHs, ab0 TyMKa €KCIEpTIB, sIKI IUMU YSBICHHSMU BOJIOAIIOTb.

[logonanHs  3a3HAUY€HWX  TPYAHONIIB  CIiJ  3OIMCHIOBAaTH  IIJISAXOM

anropuTMi3aiii MpOIEAYp Y3TO/UKEHHS I1HAUBIIyaIbHHX IyMOK. lleHTpanbHOIO
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JAHKOIO Ii€] METOAMKH € IHTEPaKTUBHI MPOLEAYpH TPYNOBOrO BHOOpPY, SKi
J03BOJISIFOTH OMTUMI3YBAaTH MPOLIEC MPUNUHATTS PIILICHb.

[lepepaxoBaHi acmeKTH OCOOJMBO aKTyalbHl [JII MPOIECIB  yIPaBJIiHHS
oprasizaifi€ro. 30kpema, Taki MpoLeIypy MPUNUHATTS pillleHb, K BUOIp mapaMeTpiB
JTOAPYKAPCHhKOi MIATOTOBKH, (hOPMYBaHHS KOHTEHTY MYJIbTUMEIiHOI 1H(opMariii,
OIliHKa e(QEKTUBHOCTI BUKOPUCTAHHSA 1H(MOpPMALIMHUX CHUCTEM, BHMAararoTh
Y3TOJKEHHSI 1HAUBITyadIbHUX JYMOK €KCIIEPTIB.

3a3Buuail MPUIHATTS PIIEHb 3 YNPABIIHHSA BHUIABHUIITBOM BIOYBAa€ThCS Ha
OCHOBI Cy0'€KTMBHHUX I€peBar €KCIEpTIB 3 YpaxyBaHHSAM JIOCBIAYy 1 IHTYilli. AJje
TaKOTO pOJYy CYO'€KTUBHUW MiAXiJ € IOMYCTUMHM TUIBKA B YMOBaX HEBEIMKUX
MaciTabiB BUJABHUYUX IMPOEKTIB 3 OOMEKEHHM KOJIOM MOTEHLIMHUX CIO>KHUBaviB.
[Ipu cnpob61 BuMTHM 3a 1 OOMEXKEHHSA JUIsl PO3LIMPEHHS MAacIITallB MPOEKTIB 1
MIJBUIEHHS €(QEKTUBHOCTI TMPOIECY YMPAaBIIHHIM BHJIABHUIITBOM BHUHHUKAIOThH
o0'ektuBH1 TpyaHoii. Lli TpyaHOII MOB'A3aH1 3 BIICYTHICTIO IHCTPYMEHTAPIIO, SIKUN
J03BOJISIE 3A1MCHUTH ONTHUMI3ALIIO MPOLEAYP NPUUHSTTS PILIEHb.

OcTaHH1 pOKHM KEpIBHUKU APYyKapeHb BUPIIIYIOTH 3a/1a4y BU3HAYEHHS €MHOCTI
PUHKY MOJIrpapiyHOro npoaykry. MoxHa BIJ3HAYWTH TO3UTUBHY TEHJICHIIIIO -
MOMYJISIPHICTh  3aMUTYy <«JIPYKapHs» B IOUIYKOBUX CHCTEMax 3pOCTa€ MIOPIYHO.
Buxoasuu 3 115010, 3pocTae i iHTEpec 10 noirpadiuHoi NpoaykKilii. Ae € 1 psii rpyI

nodirpadgigyHoi IPOIYKIIii, 10 AKUX THTEPEC CIIOKMUBAYIB MOMITHO 3HUKYETHCS.
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