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1. 3arajbHi MOJOKEeHHS

1.1. Bimmin GeHuMapkiHry Ta BeO-MeHePKMEeHTy (B IOJAJbIIOMY «Bimminy)
crBopeno Hakazom XHVYPE sig 04.01.2019 Ne 11. Bigain gie Ha migcraBax 3akoHY
Vkpainu «[Ipo Bumy ocBity» Ta Craryty XapKiBCBKOTO  HAaIliOHAILHOIO
YHIBEPCHUTETY paliOeNeKTPOHIKH.

1.2. Bigmin € oxpeMuM ﬁiﬂpOBHiHOM Ta He € IOpUAUYHOI0 ocoboro. Bimmin
HiNOPSAIKOBYETBCS. PEKTOPOBI YHIBEPCUTETY.

1.3. IToBHa Ha3Ba Bigminy:

- yKpaiHCHKOIO MOBOIO: Bifin GeHuMapkinry Ta Beb-MeHemKkMeHTy, BEBBM;

- pociiicekoro MoBot0: OTzen OeHUMapKUHTa ¥ BeO-MEeHEDKMEHTA, OBBM,;

- apmiiicsKo0 MoBoro: Department of benchmarking and web-management, DBWM.

2. Iiai Bigainy

2.1. Metoto misutbHOCTI Bifimy 3abe3medeHHS Y4acTi yHIBEPCHTETY B PEHTHHIAX
CBITOBOrO, €BPOINEWCHKOTO Ta 3arallbHOHAI[IOHANBHOrO 3HAYEHHS; IIPOBEACHHS
MOHITOpI/IHI‘y 3aI‘aJIBHO€Bp01'IeI/ICBKI/IX Ta CBITOBUX IHIMKATOpPiB e(eKTUBHOCTI
misteHOCTi  yHiBepcutetiB (key performance indicators) Ta aHayi3ly MeToJaMH
OeHYMapKiHIy; pO3pOOJICHHSA Ta BIPOBA/DKEHHS METOAWYHHUX Ta opraHizauiiHux
{HCTpYMEHTIB HpeICTaBIeHHs YHIBEPCUTETY Y Be6-IpoCTOpi.

2.2. OCHOBHHAMH HampsIMaMM JisUIbHOCTI BifUTITYy BBa)KATH: JOCIIDKEHHS Cy4acHHX
METOIMK Ta TEXHOJOTil BeOOMETPHYHOIO Ta iHIIMX BHIIB aHalli3y JaHHX 3 METOIO
iXHBOTO 3aCTOCYBaHHS HA Pi3HHX PIBHSX MEHEKMEHTY IisUIbHOCTI YHIBEPCHTCTY;
MOHITOPHHT 3aralbHOEBPONENCHKAX Ta CBiTOBMX iHIUKATOPIB e(heKTUBHOCTI
IiAIBHOCTI YHIBEpCHTETIB; MPOBEIEHHS Oenumapkinry gisuibHocTi XHVYPE 3a
BiJMOBIMHMME IHIMKATOpPaMM; BHpPOOJEHHS YIpPaBIiHCHKUX PEKOMEHJALiil IIojo
BIPOBaKEHHS 1HIUKATOPiB eEeKTHBHOCTI MisIbHOCTI YHIBEpCUTETIB y INPAKTUKY
opranizaii gisuierocti XHYPE Ta nokpaiueHHs iX 3Ha4eHb.

2.3. Bimmin peamisye mim cBOel MSUIBHOCTI IIIIXOM TIOEIHAHHS Pe3yNbTaTiB
GeHUMapKiHry 3 IPMHIUIAME i CTpaTerisiMi PeTHHIOBOrO OLHIOBAHHS CBITOBOTO,
€BPOMENCHKOr0 Ta 3araJIbHOHALIOHATILHOTO 3HAYCHHS.

3. OcHosni 3aBaanns Binginy

3.1. OcHOBHMMH 3aBOAaHHAMH Bimgainy €:
— JOCTIDKeHHS CyJacHMX METONMK Ta TEXHONOTiH BeOOMETPUIHOTO Ta 1HIIUX
BHIIB aHaJi3y JaHHX 3 METOI0 IXHBOIrO 3aCTOCYBAaHHsI Ha pi3HHX pIBHAX
MEHEPKMEHTY JisUIbHOCTI YHIBEPCUTETY;



— B3aEMOJid 3 OpradisaropaMi peHTHHTIB CBiTOBOIO, €BPOICHUCHKOTO Ta
3araJJbHOHAI[IOHAJIBHOTO 3HAaYeHHS;

— MoHiTopuHT Be6-pecypcis XHYPE 3 Meroro akTyanizamii iHnpopManii;

— 36ip indopmarii, fka € IHZMKATODOM PEHTHHIOBOTO OIIHIOBAHHS Bil
nigpos3ainiB XHYPE;

— 3abe3medeHHsT CBOEYACHOTO BHCBiTIEeHHs iHdopMmamii, fka € iHIMKaTopoM
PEHTHUHIOBOTO OLIHIOBaHHI Ha Web-pecypcax yHiBEpCHTETY;

— KOHTPOIb SAKOCTi Ta JUCIIETINpYyBaHHs cTaHy BeG-pecypcis XHYPE;

— HamoBHeHHs KoHTeHTOoM web-pecypciB XHYPE.

4. Crpykrypa Bigainy

4.1. Kepipauurso BimmisoMm 3fificHIOe HayKOBHI KEpiBHUK, SIKAM IPU3HAYAETHCSA Ha
mocany i 3BiMBHAETBCA 3 Hel Haka3oM pekTopa. HaykoBuil KepiBHHUK BH3Ha4Yae
CTpYKTYpy Bimmimy, ckmamae miad 3axoxiB, o BUKOHYIOThCA Bimminom. KepisHux
Bigniny mepiogudHO 3BiTye Ipo HOro AisUIBHICTB, pO3po6iIse MOCANOBi iHCTPYKLIi
JIJIS TIPAIliBHUKIB, SIKi 3aTBEPAXKYIOTECS Y BCTAHOBJICHOMY IIOPSAKY.

4.2. JIns 3a6e3nedeHHs IOTOYHOrO QYHKIIOHYBaHHS Bininy Haka3oM peKropa MOXe
npu3HayaTucs 3aBimyBad Bimmimy, saxuit y cBoIi IiSJIBHOCTI I ATIOPSIAKOBYE€THCS
HAayKOBOMY KepiBHHKY Bitiny Ta 3mificHIo€ KepiBHHIITBO TEXHIYHAM IIEPCOHANOM
Bimnminy. 3aBimysau y cBoiii poGoTi kepyeTbcs naHuM IlonoxeHHSM, I0CaI0BOIO
iHCTpYyKIi€lo, BifMOBia€ 3a CBO€YacHe Ta HAJIEXKHE BUKOHAHHS POOIT, HOTPHMaHHS
BUMOT 3 OpraHisamii i OXOpOHM Ipami, 3albe3ledye HEyXWIbHE HOTPUMAaHHA
CaHITAPHO-TIriEHIYHAX BUMOL. 3AIMCHIOE 3aXOmu ILIOJO npuabaHHsa, 00Ky,
HAJIEXHOTO 30epiraHHs, iHBEHTapuW3auil i CBOEYAaCHOTO CIHCaHHA 3 OamaHcy
MaTepiaJbHUX HiHHOCTEH Bimmimy.

4.3. Jlnd BWKOHAHHS 3aBAAaHb, ITOKIAACHHX Ha BIOiN, MOXYTb 3aJy4aTHCS
TIpAIiBHMKM YHIBEpPCUTETY Ta 3400yBadi BUINOI OCBITH (32 IX IONICPEIHEOIO 3rofi0I0),
SIKi HABYAIOTHCS B YHIBEPCUTETI.

4.4. Bimgin posmimyerscs Ta (QyHKUioOHye Ha MaTepiaNbHO-TEXHIYHIA 6a3i
YHiIBEpPCUTETY.

5, dinancose 3a0e3nevyeHHs AisibHOCTI Bigainy

5.1. ®inancyBaHHsA AisUTBHOCTI Bimmimy 3miMCHIOETBCS BiIMTOBIZHO JO IITATHOTO
PO3IIHCY Ta KOLITOPUCY YHIBEPCHTETY.



6. JlikBigauisi Ta peopranizauisi Bigainy

" . . . . /4 . [
6.1. Jlikeigania Ta peoprasizanis Biaginy 3ailiCHIOETBCS y BCTAHOBJIEHOMY MOPSIKY
BiAnoBigHO n0 CTaTyTy yHiBEpCHTETY.

0.2 B pasi NpUNuHEHHS JisTIbHOCTI Binminy criBpoGITHUKHI MONEPEIKAIOTLCS T1PO L(E
y CTpPOKH, nepenbadeHi 3akoHomaBcTBoM. OGnagHaHHsS Ta MaiiHo Bimainy nicns
NiKBIJAlil 3aNUILAECTRCS HA BaaHci yHiBepcUTeTy.

0.3 VY Bumazky peoprasizanii Bigainy, MaiiHo, mpaBa i 06OB'SI3KHM NEPEXOATH 10
IIPAaBOHACTYITHHKIB.
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