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Institutional Accreditation for Sustainable Progress, Innovation 

and Excellence of Ukrainian Higher Education System towards 

European Integration 

 

INSPIRE, 2026 – 2030 
 

Kick–off meeting,  

Wrocław, January 19–20, 2026 

 

 

Institutional participation 

Wrocław University of Science and Technology  – Coordinator  (on-site) Poland 

University of Oslo (on-site) Norway 

University of Bayreuth (on-line) Germany 

EVALAG – Evaluation Agency Baden–Württemberg (on-site) Germany 

Ivan Franko National University of Lviv (on-site) Ukraine 

Volodymyr Dahl East Ukrainian National University (on-site) Ukraine 

Odesa Maritime Academy (on-site) Ukraine 

Bukovinian State Medical University (on-site) Ukraine 

Sumy National Agrarian University (on-site) Ukraine 

Kharkiv National University of Radio Electronics (on-site) Ukraine 

Khmelnytskyi National University (on-site) Ukraine 

KROK University (on-site) Ukraine 

NAQA – National Agency for Higher Education Quality Assurance (on-site) Ukraine 

Ministry of Education and Science of Ukraine (on-site) Ukraine 

International Foundation for Education Policy Research (on-line) Ukraine 

Ukrainian Association of Students (?) Ukraine 

IT Ukraine Association (on-site) Ukraine 
 

The link for on-line participation (MS Teams) 

• Enter the meeting, Day 11  

• Enter the meeting, Day 2 

  

 
1 Just in case, the full versions of the meeting links are provided at the end of the document. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmRjMTQ4ZGUtNDMwMi00NzhiLThjOTUtOGJjYjMyYjQ2Yzk2%40thread.v2/0?context=%7b%22Tid%22%3a%22d0da435b-a7e7-4d74-a4ae-f72cf8f3b2db%22%2c%22Oid%22%3a%2292bec1ae-261b-42bb-bb8f-5c83ee6dfcc9%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDUxYzk2MTgtMmMzYS00MDM5LWJlYzMtMWI1MTFlN2ZmNWVh%40thread.v2/0?context=%7b%22Tid%22%3a%22d0da435b-a7e7-4d74-a4ae-f72cf8f3b2db%22%2c%22Oid%22%3a%2292bec1ae-261b-42bb-bb8f-5c83ee6dfcc9%22%7d
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Dates of the event: 19.01.2026-20.01.2026  

Organizers: Wrocław Tech (Wrocław Poland) 

Venue: building B-4, room 4.48 (the room is located on the fourth floor. Please press floor 7 in 

the elevator that has two columns of buttons; in the other elevators it is sufficient to press 4. 

Regardless of which elevator you use, proceed to the left after exiting) 

 

The meeting Agenda 

19th of January 2026, 9.15 – 17.00 (Day 1) 

9.15–9.30 

Opening of the Meeting and 
Welcome Address. Welcome by 
the Host Institution 
Formal opening of the INSPIRE 
project. 

Faculty of Management,  
Dean Anna Kowalska-Pyzalska 

9.30–9.45 

Overall project rationale and 
intervention logic. Key 
performance indicators and 
success criteria.  
Alignment with Erasmus+ CBHE 

priorities and Ukrainian HE 

reform agenda 

Mariusz Mazurkiewicz,  

9.45–10.45 

INSPIRE Project. Architecture and 
Expected Impact. Work Package 
structure and interdependencies 
Expected institutional, systemic 
and policy-level impact. Synergies 
with EU QA frameworks (ESG, 
EHEA) 

Mariusz Mazurkiewicz,  

 
 
Consortium Capacity Presentations 
Institutional roles, expertise and contribution to INSPIRE objectives 

10.45 – 11.15 Coffee break 

11.15 – 11.25 University of Oslo Bjørn Stensaker (on-line) 

11.25 – 11.35 University of Bayreuth  Gerhard Fischerauer (on-line) 
Natalia Morkun (on-line) 

11.35 – 11.45 EVALAG – Evaluation Agency 
Baden–Württemberg 

Theodor Leiber 
Stefanie Kröner 

11.45 – 11.55 Ivan Franko National University of 
Lviv 

Vitaliy Kukharskyy 

11.55 – 12.05 Volodymyr Dahl East Ukrainian 
National University 

Oleh Zakhozhai 
Dmytro Marchenko 

12.05 – 12.15 Odesa Maritime Academy Vadym Zakharchenko 

12.15 – 12.25 Bukovinian State Medical 
University 

Tetiana Bilous 

12.25 – 12.35 Sumy National Agrarian 
University 

Marharyta Lyshenko 
Volchenko Nataliia 
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12.35 – 12.45 Kharkiv National University of 
Radio Electronics 

Oleksandr Filipenko 

12.45 – 12.55 Khmelnytskyi National University Tetiana Hovorushchenko 
Yurii Voichur 

12.55 – 14.30 Lunch break 

14.30 – 14.40 KROK University Andrii Lotariev 

14.40 – 14.50 International Foundation for 
Education Policy Research 

Taras Finikov (on-line) 

14.50 – 15.00 Ukrainian Association of Students ? 

15.00 – 15.10 IT Ukraine Association Khrystyna Kozharko 

15.10 – 15.20 Wrocław University of Science 
and Technology  – Coordinator 

Mariusz Mazurkiewicz 

15.20 – 16.30 The Role of Stakeholders in 
Quality Assurance and 
Accreditation Reform. 
Stakeholder engagement in ESG-
aligned QA systems. Involvement 
of students, employers, and 
agencies 
National and European 
perspectives. 

Round table discussion  
Mod.  
Oleksandr Khymenko 
Iryna Simshah (NAQA) 

18.00 – 20.00 Social Dinner Stara Biblioteka Restaurant 
https://www.starabiblioteka.pl/en/restaurant-en/ 

  



 
 
 

INSPIRE: Institutional Accreditation for Sustainable Progress, Innovation and Excellence of Ukrainian Higher Education System towards 
European Integration. 101237884 — INSPIRE — ERASMUS–EDU–2025–CBHE 

 

 

20th of January 2026, 9.15 – 17.30 (Day 2) 

9.15 – 10.00 

INSPIRE Work Plan and Timeline. Work 
Packages overview. Milestones and 
reporting cycles. Dependencies and 
critical paths 

Mariusz Mazurkiewicz 

10.00 –10.45 

INSPIRE Deliverables and Outputs. 
Deliverable logic and quality 
expectations. 
Responsibilities and deadlines. Evidence 
and documentation standards 

Mariusz Mazurkiewicz  

10.45 – 11.15 Coffee break 

11.15 – 12.15 

Partner Roles and Responsibilities within 
Work Packages. WP leadership and 
partner contributions. Internal 
coordination mechanisms.  
Communication flows and decision-
making. 

Mariusz Mazurkiewicz 
(moderator) 

12.15 – 13.15 

INSPIRE Budget and Financial 
Management Rules. Budget structure 
and cost categories.  
Reporting requirements and eligibility 
rules. 
Risk areas and financial control 
mechanisms. 

Mariusz Mazurkiewicz 

13.15 – 14.30  Lunch break 

14.30 – 15.00 

Partnership Agreements and Consortium 
Governance. Contractual 
responsibilities. Internal communication 
and escalation procedures.  
Ethical and administrative compliance. 

Mariusz Mazurkiewicz 

15.00 – 15.45 

INSPIRE Dissemination and Exploitation 
Strategy.  
Target groups and dissemination 
channels. 
Policy impact and stakeholder outreach.  
Visibility requirements and branding. 

Tetiana Hovorushchenko 

15.40 – 16.30 

Internal Quality Assurance Framework of 
INSPIRE.  
Quality management structure in 
consortium.  
Monitoring indicators and feedback 
loops. Role of external QA experts and 
agencies (project management).  

Bjørn Stensaker (on-line) 

16.30 – 16.45 Coffee break 

16.45 – 17.15 
Summary, Action Points and Next Steps. 
Agreed decisions. Immediate tasks and 
deadlines (tomorrow).  

Mariusz Mazurkiewicz 

17.15 – 17.30 
Closing of the Meeting 
Farewell Remarks. 

Consortium 
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Practical information: 

All meetings will take place on the Wrocław Tech campus. The exact address of the building where the 

meetings will be held is 5 Łukasiewicza Street, Wrocław, Building B-4.  

Coffee breaks will be served in the same building and room.  

Lunch will be available at the student canteen located on the campus (approximately a 10-minute walk). 

Building B-4 is easily accessible by public transport (tram lines 0, 1, 2, 4, 10, and 19, bus lines: 145, 146 stop: 

Kliniki – Politechnika Wrocławska).  

 

MS Teams links to the meeting in full (technical version) 

Day 1 (Jan 19) 

https://teams.microsoft.com/l/meetup-

join/19%3ameeting_NmRjMTQ4ZGUtNDMwMi00NzhiLThjOTUtOGJjYjMyYjQ2Yzk2%40thread.v2/0?context=%7b%22Tid%22%3a%22d0

da435b-a7e7-4d74-a4ae-f72cf8f3b2db%22%2c%22Oid%22%3a%2292bec1ae-261b-42bb-bb8f-5c83ee6dfcc9%22%7d 

Day 2 (Jan 20) 

https://teams.microsoft.com/l/meetup-

join/19%3ameeting_NDUxYzk2MTgtMmMzYS00MDM5LWJlYzMtMWI1MTFlN2ZmNWVh%40thread.v2/0?context=%7b%22Tid%22%3a

%22d0da435b-a7e7-4d74-a4ae-f72cf8f3b2db%22%2c%22Oid%22%3a%2292bec1ae-261b-42bb-bb8f-5c83ee6dfcc9%22%7d 


