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3AT'AJIBHI IOJIOKEHHA

[Iporpama ¢axoBoro BCTYNMHOTO BHUNPOOYBaHHS pPO3pOOJIEHA HA OCHOBI
[Iporpamu mTpeaMETHOrO TECTy 3 YIpPaBIiHHA Ta aJMIHICTPYBAaHHSA €IUHOTO
(axoBOro BCTYNMHOTO BUIPOOYBaHHS /Jii BCTYIy Ha HaBYAHHS JJs 3700yTTS
CTYIIEHS Marictpa, 3arBepjukeHoro Hakazom MiHicTepcTBa OCBITHM 1 HAyKH
VYkpainu Bim 11.02.2022 Ne 157 «IIpo 3atBepmxenns [Iporpamu mpenMeTHOro
TECTy 3 YIPaBIIHHA Ta AaAMIHICTPYBaHHS €JUHOr0 (HhaxoBOr0 BCTYITHOTO
BUTIPOOYBaHHS.

BcerynHuit icnut 31 crieniaibHOCT1 MICTUTh TECTOBI 3aBJaHHSA 3a PO3LIaMu:

Pozain 1. MeHem»KMeHT.

Poznin 2. MapkeTuHr.

Poznin 3. [lignpueMHUITBO.

VY Mexax KO’KHOTO PO31Ty BU3HAYEHO TEMU Ta iX 3MICT.



PO3A1JI 1. MEHE/I’KMEHT

Tema 1.1. TeopeTuuH1 OCHOBH MEHEIKMEHTY

1.1.1. CyTHicTh Ta GyHKLIOHATBHI C(hepU MEHEHKMEHTY.

MeHeKMEHT SK COellali30BaHUNA BUJ JIFOACBKOI JISUIBHOCTI  II[OJIO0
[IJIECTIPSIMOBAHOTO BIUIMBY CYO’€KTa Ha 00’€KT HUISXOM TOCIIIOBHOI peaizalii
3arajabHUX 1 crieliaibHUX (PYHKIIM Ta 3aCTOCYBaHHS BIAMOBIAHUX METO/IIB.

Cy0'exTH MEHEIKMEHTY — JIIOJHA a00 rpyIia JIIoAeH, 0 MaloTh 3/IaTHICTh
CBIJIOMO BH3HA4aTH IIJ1i, pO3poOiIsATH Ta BUOWUpaTH 3aco0M BIUIMBY 1 3aco0H
JOCSITHEHHSI BCTAHOBJICHMX IIIJIeH, CIPOMOXHI 3I1HCHIOBATH KEPIBHUIITBO Ta
BH3HA4YaTH (PaKTUYHE JOCATHEHHS IiIeH opraHizaii.

[Iporiec MEHEIKMEHTY SIK ITOCIIJOBHICTh 3aBEPIICHHX €TaIlB JisSIIbHOCTI
010 3a0e3MeUYeHHs] yMPaBIIHCHKOTO BIUIUBY KEPYHOYOi CHCTEMH Ha KEPOBaHY
3aai1 JOCSTHEHHs Ijied opraHizamii. BriacTUBOCTI mpolecy MEHEIKMEHTY:
HENEPEPBHICTh; HEPIBHOMIPHICTh, IMKIIYHICTh, MIHJIUBICTh, CTAICTb.

Opranizanis sk 00’€KT MEHEKMEHTY, IMOHATTA KEpyruoi Ta KEpOBaHOI
CUCTEM B Oprasizalli: Kepywouya cUCTeMa SK CYKYHHICTh €JIEMEHTIB, IO
OXOIUTIOITh Cy0’€KTiB, (YHKIII 1 METOAM MEHEHKMEHTY Ta 3a0e3NeuyloTh
IpolleCH MEHEKMEHTY B Oprasizauii yepe3 KOMYHIKallii Ta KepiBHUITBO;
KepoBaHa CHUCTEeMa SK CYKYIHICTb €JIEMEHTIB, 10 3abe3reuyioTh Oe3nocepeaHii
MpoIieC BUPOOHUYOT, TOCTIOAAPCHKOT, KOMEPIIHHOT AiSILHOCTI B OpraHizaiiii.

OyHKIIOHATBHI cepu MEHEIKMEHTy: onepalliiinuii, HR-meHemxmMenr,
(¢hiHaHCOBUWH, IHBECTHUIIIMHUHN, IHHOBAIIMHU, MAapKETUHTOBUH, CTpaTEr1YHUH.

1.1.2. Opranizartis Ta ii cepe0BHIINEC B MCHEIKMEHTI.

[TonsTTS «Opranizaiii» sIK COIMIAJIBHOTO YTBOPEHHS — TPYNH JIOJCH,
TUSTBHICTh SIKAX CBIIOMO KOOPJIWHYETHCS JUIsl JOCATHEHHS 3arajibHOI METH a0o
CHUIBHUX IITIEH.

3arajgbpH1 XapakKTEPUCTUKU OpraHi3allii, BIIKPUTICTh SIK CHCTEMH, 3aJI€KHICTh
BiJl 30BHIIIHLOTO CEPEJIOBUINA Ta MOCTifHA B3a€EMO/IISI 3 HUM; PECYpPCH SIK YMOBa
ICHYBaHHS;, TOPU3OHTAIBHMKA 1 BEPTHKAJIBHUN IOAUT Tpali SK TOJOBHA yMOBa
e()EeKTUBHOCTI, 110 TMOJATa€ y PO3MOAICHHI 3arajibHOI POOOTH Ha 3aBJIaHHS,
JIOCTATH1 JIsl BUKOHAHHS OKPEMHUM TPaIiBHUKOM BIAMOBIIHO 0 HOTo KBamidikaiii
Ta 3A10HOCTEH, 1 3aKPIMJICHHS 1X 32 MEHEKepaMu; HEOOX1THICTh MEHEDKMEHTY SIK
0COOJIMBOTO BUY MIsUIBHOCTI, 110 3abe3leuye BU3HAYCHHS IIJICH opradizamii Ta
KOOPJAMHYBaHHS pOOOTH BCIX MPAIlIBHUKIB IIOJI0 X JOCSITHEHHS.

BayTpimHe cepenoBuiiie opratizaiii SK KOMIUIEKC CUTYaIlIHHUX €JIEMEHTIB,
0 (POPMYIOTHCS 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS 1] BILTUBOM
30BHIIIHBOIO CEpPEJOBHUINA 1 TNPOLECIB BCepeAuHi opradizauii. EmgemeHTn
BHYTPIIIHBOI'O CEPEJOBHILA OpraHizamlii: LUl K KOHKPETHU KIHUEBHH CTaH,
Oa)kaHWd PE3yNbTaT, SKOTO TMPArHyTh JOCATTH JIIOJIW, TPALIOIOYH  Pa30oM;
CTPYKTypa Oprasizaiiii, 1o sBjs€ cOOOIW JIOT1YHI B3a€EMOBITHOCUHU PIBHIB
yOpaBiiHHA Ta (YHKUIOHATBHUX cdep, No0yA0BaHUX Y (HOpMI, 1110 YMOKIUBIIOE
OuTbIn eeKTUBHE JOCITHEHHS IIUICH, 3aBJIaHHs OpraHizaiii Ta ii mpaljiBHUKIB SK



nmeBHa pobOorta, cepis pobir abo yacthHa poOOTH, sSKa Mae OyTH BHKOHaHA
BCTAHOBJICHUM CIIOCOOOM y BHM3HAUEHI TEPMIHU; TEXHOJOTIS SIK CMOCIO MO€THAHHS
3ac00iB, MPOIIECiB, omepariii, METO/IiB, KBTI(IKOBAHNX HABUYOK, 32 JIOMTOMOTOIO
AKX BXIJHI €JIeMEHTH (pecypcH) MEpETBOPIOIOTHCA Ha BUXIAHI (MPOAYKIIIO,
MIOCTTYTH), @ TAKOXK YMOBa 3a0e3MeueHHs] KOHKYPEHTOCTIPOMOXXHOCTI POAYKIIIi Ta
MOCIIyT, TMpaliBHUKK (TIEpCcOHAN, JIIOJIM), SKUX JOOUpaloTh 3 YypaxyBaHHSIM
KBaTi(iKaIMHUX XapaKTePUCTUK Ta Y3TOJKEHOCTI MOTHUBAIIN 1HAUBIIIB 3 HULSIMU
oprasi3zaiiii, iX 3[aTHOCTI O CAMOPO3BUTKY. 30BHIIIHE CEPEJOBUIIEC OpPTaHi3allli sK
CYKYNHICTh 00 €KTIB Ta YMOB, 3 SIKUMH OpraHi3allisi B3aEMOJIi€ Oe3rnocepeaHbo ado
K1 BOHA Ma€ BPaxOBYBaTH.

O3Hakk 30BHINIHBOTO CEPEAOBHUINA OpraHizaiii: B3aEMOIOB’S3aHICTh
YUHHUKIB K PIBE€Hb CHJIM, 3 SIKOIO 3MiHA OJHOTO YWHHHUKA JI€ HA 1HIII YAHHUKHY;
CKJIQJHICTh K KIJIBKICTh YMHHHUKIB, HA SKI opraHizaiis 3000B’s3aHa pearyBarty, a
TaKOX PIBEHb BapiaTUBHOCTI KOXKHOTO 3 HUX, PYXOMICTh SIK IIBHJKICTh, 3 SIKOIO
BiIOyBarOTbCS 3MIHM B OTOYEHHI OpraHisailii, HEBH3HAUCHICTh 5K 0O0CATH
[Hpopmarii, SKUMU BOJOJII€ OpraHizamis MOA0 KOHKPETHOIO YMHHUKA, & TaKOXK
BIIEBHEHICTH Y 11i#l iH(opMaiii.

[Toain 30BHIIIHBOTO CEpeJOBUIIA OpraHi3alii Ha CEpeloBHILIE MPAMOI il
(MiKpocepeIoBHIIE) Ta CEPEIOBUILE OIMOCEPEaKOBaHOI Al (MaKpOCEPEIOBHIIIE).
UunHuKK cepeloBUIa MmpsMoi Jii Ta iX BIUIMB Ha (PyHKIIIOHYBaHHS:
MOCTAaYaJbHUKK, CIIOKUBA4i; KOHKYPEHTH; Jep)KaBHI oOpraHv. UYWHHHWKH
CepeIOBHIIA OMOCEPEIKOBAHOI JIii: HAYKOBO-TEXHIYHI, COIIIOKYIbTYPHI; TTOJITHYHI;
CTaH €KOHOMIKH.

1.1.3. PiBHI MEHEHPKMEHTY B OpraHi3aiiii.

VYrhpaBiiHCbKa TIpalsg SK CIeriagi3oBaHUN BUJ JIFOACBKOI JisSTIBHOCTI 3
BUKOHAHHS (YHKIIA MEHEKMEHTY B OpTraHi3ailii, Npu3HAYCHHSIM SKOTO €
3a0e3MeUeHHSI UIECITPSIMOBAHO1 1 CKOOPAMHOBAHOI JiSTTLHOCTI MPAIliBHUKIB MO0
BUPIIIICHHS 3aB/IaHb, SKi CTOSTH Mepe]] HUMHU.

Menemxkep sk (¢axiBelb, SKUA MOCITA€ MOCTIMHY KEpIBHY IOCaay B
oprasizaiiii, HaJIJICHUHA MOBHOBAXEHHSMU 1 NMpUKMae B iX Mexax pIIIEHHS 3a
NEBHUMM BHJAMH JisIbHOCTI (pyHKIIoHaNIbHUMH cepamu). O3HAKU AISUIBHOCTI
MEHEe)Kepa, KepyBaHHsI POOOTOI OJHOTO YM JICKIJIBKOX TMpalliBHUKIB OpraHi3aliii;
YOPABIIHHS YaCTMHOIO 200 BCIEI0 OpraHizalli€lo, B sIKId BiH Mpalioe, OTPUMaHHS
NEBHUX TIOBHOB&)XCHD TA MPUHHATTS B 1X MEXax PIllICHb, SIKI MAaTUMYTh HACIIiJIKH
JUTSL THITUX TIPAIliBHUKIB OpraHi3artii.

PiBHI MeHemxMeHTy B opraHizamii (BUIIUH, CEpelHIii, HU30BUH) Ta IX
3aBIAHHS:

— MEHEDKEPH BHINOI JIAaHKU (MPE3UACHT 1 Bl M€ MPE3UACHTH, JUPEKTOP 1
3aCTYITHUKH JTUPEKTOpa), SKI TMOKJIHMKaHI 3a0e3rneuyBaTd (OpMyBaHHS Micii Ta
ijedl opranizarii, po3poOKy CTpaTeriyHMX IUIAHIB, QJANTaIlil0 OpraHizamii 10
BUKJIMKIB 1 3arpo3 30BHINIHBOTO CEPEJOBUINA, HAJArOKEHHS e()EeKTUBHOT
B3a€MO/Ii1 opraHizailii i3 30BHIIIHIM CEPETIOBUILEM;

— MEHEDKepU  CEepeHbOI  JaHKW —  KEpIBHUKM  BUPOOHHMYHUX 1
(GyHKLIOHATBHUX MIIPO3ALIIB, K1 Y3rOAKYIOTh PI3HOMaHITHI (DOPMH JISIIBHOCTI 1
3YCWIISL PI3HUX MIiAPO3AUTIB BCEPEIMHI opraHizailii, 3a0e3neqyroTh MiJAr0TOBKY



YOPABIIHCHKUX PIIICHb HA BUIIIOMY PiBHI Ta KOHKPETH3YIOTh YXBAJICH]1 HA BULIIOMY
PIBHI pIlIEHHS JUISI MEHEIPKEP1B HU30BO1 JTAaHKH,

— MEHEIDKepH HH30BOi JaHKK (MaiicTep, Opuraamp, KEpiBHUK TPYIIH,
KEpIBHHUK CEKTOPY) — JIIHIIHI KEPIBHUKH, K1 MOKJIHMKaHI 3a0e31euyBaTi KOHTPOJIb
32 BUKOHAHHSM BUPOOHUYMX 3aBJaHb JUIsl HENEPEPBHOCTI BUPOOHUITBA MPOAYKIIIT
Ta MOCIYT.

1.1.4. MeToau MEHEIKMEHTY: aJMIHICTPATUBHI; €KOHOMIYHI; COIlaJbHO-
MICUXOJIOT1YHI.

MeToau MEHEDKMEHTY K CITOCOOW BIUTMBY KEPYIOUOl CHCTEMH YIPABIIiHHS
Ha KepoBaHy. AJMIHICTpaTHBHI METOAM MEHEKMEHTY: OpraHi3aliiHo-
po3MOpsAaYi, 10 BIUIMBAIOTh HA CTPYKTYPY yHOpaBiIiHHA Yy ¢opmi MITaTIB,
perjiamMeHTIB JIsJIBHOCTI, KOHIICHIIN YMpPaBIIHHS, ONEPaTUBHO-PO3MOPSAIUi, IO
BU3HAYAIOTh TPOLIEC VYOPABIIHHSA dYepe3 YroJau, HaKa3u, PO3MOPSIHKCHHS;
JUCHMIUTIHAPHI (MaTepiajJbHa BIAMOBIMAIBHICTG 1 CTATHEHHS, JHCIUILIIHApHA
BIIMOBIJQNBHICTh 1 CTATHEHHS; KapHa BIAMOBiAAIBHICTH). EXOHOMIUHI MeTOoau
MEHEIP)KMEHTY: TPOIIOBI (3apo0iTHA 11aTa, mpemis, Haa0aBKa, JoruiaTa), MaitHOBI
(HEerpoIIOBl: CoOLliaJIbHE CTpaxyBaHHsA, NUIbIH, CiIy)00Be aBTo). CoLialbHO-
IICUXOJIOTIYHI METOAM MEHEIKMEHTY: COLIOJOTIYHI METOJH, IO CHpPSIMOBaHI Ha
rpynu JroJed Ta iX B3aeMOJII0 y Mpolleci AISIbHOCTI (30BHILIHINA CBIT JIOJUHU):
HIJBULIEHHS COLIaJbHO-BUPOOHUYOI AKTUBHOCTI, MOpAJIbHE CTUMYJIOBAHHS;
colliajlbHe HOPMYBaHHs, TMCUXOJIOT1YHI METO/H, IO CHpPSIMOBaHI Ha OCOOUCTICTh
mpariBHUKa (BHYTPIIIHINA CBIT JIFOJWHHW): TyMaHi3allid Mparli; ICUXOJOTIYHe
CIIOHYKaHHS; 33JI0BOJICHHS MPOeCIHHUX 1HTEPECiB, KOMIUIEKTYBAHHSA MaIUX TPyl
3a MCUXOJIOTTYHOIO CYMICHICTIO

1.1.5. CyTHicHa XapaKTEepUCTUKA TPOLIECHOTO, CHCTEMHOTO Ta CUTYaIIIfHOTO
MiIXO0/IB Y MEHEKMEHTI.

CyTHicHa XapakTEepUCTHKA TMPOIECHOTO TIAXOAY Y MEHEIKMEHTI:
Opranizartist B TpOIIECHOMY MiAXO/1 K CHCTEMa B3aEMOTIOB SI3aHUX MPOIIECIB.

VYropaBiaiHHS 32 OPOLIECHMM  MIAXOAOM  SIK  cepist  Oe3nepepBHUX
B3a€MOTMOB’ I3aHUX 1M JJIs IOCATHEHHS I[1JIeH opraHi3aliii.

OyHKIIT  MEHEMKMEHTY B MPOLECHOMY  MIAXOMl:  TUIAHYBaHHS,
OpraHi30BYBaHHS, MOTUBYBaHHS, KOHTPOJIFOBAHHS.

CyTHiCHa XapaKTepUCTHKA CHCTEMHOTO ITiJIXOJy Y MEHEIKMEHTI: TIOHSTTS
CHCTEMH SIK CYKYITHOCTI B3a€MOIIOB’SI3aHUX 1 B3a€EMOJIIOYMX €JIIEMEHTIB, IO
BU3HAYAIOTH 11 XapakTep.

Biakputa cuctema, 1m0 XapaKTepHU3ye€TbCS B3a€EMOJIEI0 31 30BHINIHIM
CEpeJIOBHINEM, 1 3aKpUTa CHUCTEMa, IO Ma€ KOPCTKi, (iKcoBaHI Mexi, 11 il
BIJIHOCHO HE3aJICKH1 BiJl 30BHIITHBOT'O CEPEIOBHIIIA.

Mopens opraHizariii SK BIJKPUTOI CUCTEMH, 110 Ma€ «BXOIW» — PECYpPCH 13
30BHINIHBOTO CepeloBuIa (JIFOACHKI, 1H(MOpMaIliiiHi, MaTepiaiabHi, IHBECTHIIIIHI);
Omok «repepobka» (3ajexkuTh BiJ €(PEKTHBHOCTI MEHEKMEHTY B Oprasizariii)
3a0e3reuye MEePEeTBOPEHHS IMX PECYpCiB Ha MNPOAYKIIID YU TOCIYTd, SIKI €
«BUXOJIaMU» — BHECKOM Oprasizaiii y 30BHIIIHE cepenoBuile (MpulyToK,
301JIBIIEHHS] YACTKU PUHKY, 30UIbIIEHHS 00CATIB MPOAaXiB, peai3amis coliagbHOT
BIJIMOBI1AQIBHOCTI, 3aJI0BOJICHHS MPalliBHUKIB, 3pOCTaHHSI OpraHizartii).



CyTHiCHa XapaKTepUCTUKA CHUTYAI[IMHOTO TMIIXOMy Y MEHEIKMEHTI:
CrpsIMOBaHICTh CHUTYaIIMHOTO IMIX0/1Y Ha B3a€MO3B’ 30K KOHKPETHUX MPUHOMIB |
KOHLEMUIA MEHEIKMEHTY 3 peaJbHUMHU CUTyallsIMU i1 JOCATHEHHSA LIIeH
opraizaiii HaiO1IbII e()EeKTUBHUM LIUISIXOM.

Curyanis K KOHKpEeTHUW HaOlp 0OCTaBHH, IO BIUIMBAIOTh HAa OPraHi3alliio
BIIPOJIOBK NIEBHOT'O Yacy.

['onoBHE mNpUNYIIEHHS CUTYaI[lHHOrO MIJXOMy: YHIBEpCajbHI Teopii He
MO>KHA 3aCTOCOBYBATH LI0JI0 AISUIBHOCTI OpraHi3alliil uepes iX yHIKaJbHICTb.

Tema 1.2. OyHKIIS IJIaHYBaHHS B MEHEIPKMEHTI

1.2.1. BuzHaueHHs IJIaHyBaHHS Ta HOTO 3aBJaHHS.

BusnauenHss miaHyBaHHS K 3a3JalIeTib OKPECICHOTO TMOPSAKY i,
HEOOXIIHUX I JOCSITHEHHS IIOCTABJICHOI [T a00 IijIei.

3aBnaHHS TUIAaHYBaHHS K 3a0€3MEUEHHs] Y3TOHKEHOCTI i TepcoHamly,
YCYHEHHSI HEraTUBHOTO €(EeKTy HEBU3HAYCHOCTI, 30CEPEIKEHHS 3yCWIb Ha
TOJIOBHUX 3aBJAHHSX, 3a0e3MeueHHs] (PyHKIIOHYBaHHS OpraHi3alli, BCTAHOBJIEHHS
KOHTPOJIbHUX MOKAa3HUKIB (DYHKIIIOHYBAaHHS OpraHi3allli.

1.2.2. Cuctema T1IaHIB OpTraHizailii, eTamu TMpolecy IUIAaHyBaHHA 3a
P. Axoddom.

CrpareriyuHuii 1J1aH, SIKUA MICTUTh VSBICHHS TIPO OpraHizaimio Yy
MaiOyTHbOMY, 11 TOJOBHI I[IJIi, HAIPAMU Ta CTPATErii PO3BUTKY, PUHKH 30YTY,
BUMOTH 100 0a)kaHUX TEMITIB 3pOCTaHHS BUPOOHUIITBA Ta TPUOYTKOBOCTI.

Taktuynuii mnaH, SKUid MICTUTH (OPMYJTIOBaHHS TOJIOBHUX 3aBJlaHb
oprasizailii Ha BCTaHOBJIEHHI TeEpioJl 4yacy Ta BHU3HaueHl oOcsru | cTpykTypy
HEOOXITHUX pecypciB 1 QopM MaTepiaTbHO-TEXHIYHOTO 3a0e3reueHHs il
(GYyHKI[IOHYBaHHSI.

OnepamiiiHuii  TUTaH  SK  IJIaH  TOTOYHOI  JISTIBHOCTI  OpraHi3amii 3
JeTani3all€ero Ha PiBHI MIPO3LUTIB

Etanu npouecy minanyBanHa 3a P. AxkoddoM: BH3HAUEHHS ICHYHOYHMX
npoOJjieM B Oprasizailii, IaHyBaHHs ii IUJIeH, TIaHyBaHHS 3acO01B JOCSTHEHHS
1ijei, MmiaHyBaHHA HEOOXIJIHUX pecypciB, po3poOka croco0iB BIPOBAHKEHHS
TJIaHIB.

1.2.3. BuzHaueHHss 1 (yHKI[IOHaJIbHE TMPU3HAYEHHS  CTPATETIYHOTO
TTaHYBaHHS.

BusnaueHHsi crpareriyHoro IUIaHyBaHHS SK HaOopy i Ta pillIeHb
KEepIBHHIITBA, M0 NPU3BOAATH 10 (GOpMYyBaHHS cCHElU(pIYHUX CTpaTerii
JOCSITHEHHSI OPTraHi3aIli€lo CBOIX IIUICH.

Posmonin oOmexxeHnx opraizaliifHEX pecypciB, a came YIPaBIiHCHKUX
TaJAHTIB, TEXHOJOTTYHOTO JAOCBIY.

Apnanraifiss 0 30BHIIIHBOTO CEPEAOBHUINA SK BCl Jli CTPATETIvyHOIO
XapakTepy, AK1 MOJINIIYIOTh BITHOCUHH OpraHi3auii 3 ii 30BHIIIHIM CEPEOBUIIEM.

ApjanTanis 10 30BHIIIHBOIO CEPEOBHINA — JIii CTPAaTEri4YHOrO XapakTepy,
AK1 COpSIMOBaHI Ha aJanTalll0 OpraHi3auii 10 3MiH 30BHILIHBOIO CEPENIOBUILA 3
METOIO IMiABUIIEHHS €()eKTUBHOCTI (PYHKIIIOHYBaHHS.



BayTpimHs koopauHaIis SK KOOPAMWHAILIS CTPATETIvHOI JiSIIBHOCTI OO0
BiJIOOpa)KeHHSI CHJIBHUX 1 CTAOKUX CTOPIH opradizaiii 1jisi e(eKTUBHOI 1HTeTparlii
BHYTPIIIHIX ONEpPALiii.

VYCB1IOMIIEHHST OpraHizaliiiHUX CTpaTerid K 3A1MCHEHHS CUCTEMaTUYHOIrO
PO3BUTKY MUCJIEHHS MEHEDKEPIB HUIIXOM (hOpMyBaHHSI opraHizaiii, sKa 37aTHa
HABYATHUCS HA MUHYJIMX CTPATETIYHUX PIMICHHSIX

1.2.4. Etanu cTpaTerivyHoro rnjiaHyBaHHS.

Micis opraHizaiii SK OCHOBHA, 3arajbHa Me€Ta OpraHizaiii, IO YITKO
BU3HAYA€ MPUYMHY ii ICHYBaHHS.

Bumoru no ¢opmymroBanHsg Micii opraHizaliii: 4iTKe BH3HAYCHHS 3aBJaHb
oprasizarii 3 Mo3uIlii OCHOBHOI MPOAYKIIIi Ta MOCIYT, YiTKE BU3HAUYCHHS 3aBJaHb
opraHizailii 3 MO3UIlIil OCHOBHMX PHMHKIB 1 TEXHOJIOT1H; ypaxyBaHHS CIEIU}IKU
30BHINIHBOTO CEPEIOBUIIA OpraHi3arlii 1 IpUHIHMIB i1 (YHKIIIOHYBaHHS, KyJIbTypa
oprasizariii.

Iini opranizamii (SMART) Ta BUMOTH 10 HHX:

— KOHKpETHICTh a00 yiTka crerudikaris (anrit. Specific);

— puMmiproBaHicTh (anria. Measurable) sk ymoBa BH3HAYeHHS JOCSYKHOCTI
MIEBHOT'O PE3YJbTATY;

— nmocsokHicTh (aHmi. Achivable) sk ctumyn anms BupimeHHS HasBHHX
3aB/IaHb OpraHi3allii Ta MOJAJBIIOr0 MPOCYBAaHHS BIIEpE] BHACIIIOK TOCSTHEHHS
yCHiXy;

— peneBantHicTh (anri. Relevant) sk ymoBa BiIMoBiIHOCTI KOHKPETHHX
iJ1€H, 3araJIbHUM CTPATEriYHUM LIUIAM Ta Micii KOMIaHii;

— OpIEHTOBaHICTh Ha KOHKpeTHUH TepMmin (anri. Time-based) -
OOMEXEHICTh y TepMIHAX BUKOHAHHSI.

AHami3 BHYTPIIIHBOTO CEPENIOBUINA SK TMPOIEC, 3a JOMOMOTOI0 SKOTO
PO3pPOOHUKHM CTpPATETiuHOTO TIUIaHYy OLIHIOIOTH TOTEHIla] opraHizamii Ta
BUSIBJISIFOTH CHJIBHI 1 CJIa0K1 CTOPOHH.

AHami3 30BHINIHKOTO CEPEJOBHUINA SK TPOIEC, 3a JOMOMOTOI SKOTO
pPO3POOHUKH CTPATETIYHOTO TUTAHY 1ACHTU(IKYIOTh YHHHUKA 30BHIINIHBOTO
CepeIoBUIIA /IS BU3HAYCHHS MOKIIMBOCTEH Ta 3arpo3 JUIsl OpraHi3aitii.

Metoau o1liHIOBaHHSI cepeioBUINa (PYHKIIIOHYBAaHHS OpTraHizalii:

— SWOT-anani3 sk MeToJ BCTaHOBIEHHsS 3anexkHocTi Mk S (Strengths)
cunbauMu croponamu, W (Weaknesses) cnadkumu croporamu, O (Opportunities)
moxummBocTsmu ta T (Threats) 3arpozamu oprasizaiiii, sSKHi Ja€ 3MOTYy SIKICHO
MPOBOJUTH CTPATETIUHUI aHai3 IsUTbHOCTI OpraHi3artii;

— PEST-anami3 sk MeTOJ, NPU3HAYCHHUI U1 BHSABICHHS MOTITHYHUX (P —
Political), ekoromiunux (E — Economic), comianeaux (S — Social) i TexHooriaHux
(T — Technological) ynHHWMKIB 30BHIITHLOTO CEPEIOBHUIIA OpraHi3allii.

AHani3 cTpaTeriyHux ajabTepHATUB (MAaTpUld BOCTOHCHKOI KOHCAJITUHIOBOL
rpynu  (BCG) sk iHCTpyMEHT Ui TOPIBHSHHS PI3HHX CTpPATETiYHUX 30H
rOCIOAApPIOBaHHs, B IKMX MPALIOI0Th TOCMOAAPCHKI MIAPO3IIIM OpraHi3alii.

UunHuku BUOOpY cTpaterii (pU3uK, 3HAHHS MUHYJIUX CTpaTerid, peakiiis Ha
BJIACHMKIB, YAHHHUK Yacy).



1.2.5. YnpaniaHs peanizaiieo CTpaTeriyHoro TUIaHy.

TakTuka sSIK po3poOKa KOPOTKOCTPOKOBHMX IUIAHIB, IO Y3TOJKYIOTHCA 13
3arajJbHUMU JOBTOCTPOKOBUMHU TUTAHAMH.

[ToniTuka sik 3arajibHe KEPIBHUIITBO JiA J1A Ta NPUHHATTS pIIIECHb, SKE
3a0e3reuye JOCATHEHHS IIell Ta (GopMyeTbcsi MEHEIHKEpamMu BUIOI JIAHKHA Ha
TpUBaJIUH Yac.

[Ipouenypu sik onuc aiid, 1K1 HEOOX1THO 3pOOUTH Y KOHKPETHIM CUTYaIlli.

[IpaBuna sik TOUHE BU3HAYEHHS TOTO, 1110 Ma€e OyTH 3p00JIeHO Yy crienu]iuHiif
MOOJIMHOKIN CHUTYaIlii.

BropkeT sk miiaH BUTpaT 1 JOXOAIB y BapTICHOMY Ta HaTypaJlbHOMY BHpa3i.

VYrpaBimiHHS 3a IUIAMHA SIK METOJ, 3T1IHO 3 SKUM KOXXECH MpAaIliBHUK
oprasizaiii BiJi HAMBUIIOTO 10 HAWHMKYOTO PIBHSA Ma€ YiTKIi I, 10 3a0e3nedye
JOCSITHEHHS 3arajbHUX ITiJICH opraHi3artii.

Tema 1.3. OyHKI1isI OpraHi3yBaHHS B MEHEIKMEHTI

1.3.1. ®yskIis opranisyBaHHS Ta i MiCIIe B CHCTEM1 MEHEIKMEHTY.

Oynkiis opranizyBaHHs (3a MailikioMm MecCKOHOM) SIK MPOIEC CTBOPECHHS
CTPYKTYpH OpraHizailii, 1o Ja€ MOXJIMBICTh JIIOJSM TMpalOBaTH Pa3oM 3ajIsd
JOCSITHEHHA 11 1IIJIEH.

OcHoBHI mpouiecu peanizaiii GyHKIII OpraHizyBaHHS: CTBOPEHHSI CHUCTEMU
MMOBHOBa)XEHB, PO3MO/IUI OpTraHi3alii Ha KOMIOHEHTH (TI1PO3IiIn).

OcHOBHI 3aBHIaHHS MEHEKEpa, SKI BUIUIMBAIOTH 3 (YHKIIII OpraHi3yBaHHI:
dbopMyBaHHS OpraHi3aliiHoi CTPYKTYpH, BU3SHAUYE€HHA (POPM 1 METOJIIB BIUIMBY Ha
00’€KTH YTIPaBJIiHHS, BCTAHOBJICHHS ONTHUMAIBHUX BIJHOCHH MIXK CTPYKTYpPHUMH
CJIEMEHTAMH.

1.3.2. OpranizyBaHHs Ta OpraHi3alliifHa JisIbHICTb.

dopMu peamizailii OpraHi3yBaHHS: aaMIHICTPATUBHO-OpraHi3aliifHe Ta
ONepaTUBHE YIPABIIHHS.

CknazioBi oprasi3aniiHol AisUIbHOCTI: Tudepeniianis, Mol mpari.

[Toxin nparti: GyHKIIOHATEHUM, TEXHOJIOTTUHUM, KBaTIPiKaI[iHHUM.

[NopuzoHTaNBHUN MOALT Tpalli sIK TOAUT AISTILHOCTI OpraHi3allli Ha CKIaao0B1
€JIEMEHTH BIJAMOBITHO J0 KUIBKICHOI JudepeHIriarii 1 cremiani3aiii BUpoOHUIOro
nporecy.

BeprukanbHuil moain mpari SK MOALT AiSJIBHOCTI B OpraHi3allii BiIIOBIIHO
JI0 1€EpapXivYHOTO TMOPSAJIKY CUCTEMHU yIPABIIIHHS.

1.3.3. JleneryBaHHsi TOBHOB&)XE€Hb y MEHEIKMEHTI: TOHSTTS, €JIEMEHTHU
poliecy JeNieryBaHHs, TUIIM MTOBHOBAXKEHD (JI1HIHHI, ITa0HI, (QYHKI[IOHAJIbHI).

[ToBHOBaXkeHHsT sIK (opMadbHO CaHKIIOHOBAHE TMPABO BIUIMBATH Ha
MOBEJIIHKY MIJJIETIUX 1 BOJHOYAC OOMEXEeHE MpaBO BUKOPUCTOBYBATH pPECypCHU
oprasizauii Ta CHOPSIMOBYBaTH 3YCWJUISI NpPALIBHUKIB HAa BUKOHAaHHS IIE€BHUX
3aB/IaHb.

JleneryBaHHsI MIOBHOBaYKEHb K PALIIOHATLHUN MEPEPO3NOILT YIIPABIIHCHKUX
MTOBHOBAXXCHb.



OCHOBHI  €JIEMEHTH TMpOIeCcy JeJeryBaHHS:  BIANOBIJAIBHICTH  Ta
opraHizalliifHi TOBHOBa)KCHHSI.

Buan ynpaBiaiHCbKOT — BIANOBIAANIBHOCTI: 3arajibHa (HEce KEpIBHUK
oprasizailii) Ta 4acTKOBa (HECE BUKOHABEIIb).

PizHOBHAM oOpraHizalliiHUX MOBHOBAXEHb: PO3MOPAIYl, PEKOMEHAAIINHI,
KOHTPOJIbHO-3BITHI, KOOPJAMHALIIIHI, Y3r01KyBaJIbHI.

1.3.4. Opranizaiiiina CTpyKTypa SIK pe3yibTaT OpraHi3aliiHOi JisJIbHOCTI:
PIBHI CKJIaJIHOCTI, IEHTpaJIi3allli Ta JeleHTpai3allli.

Opranizaifiiiia CTpyKTypa K y3rojykeHa CyKYIHICTh B3a€MOIIOB’sI3aHUX Ta
B3a€EMO3AICKHUX OpraHizallifHUX OJWHMIlb, 10 MalTh pPi3HE MPOILIECHO-
GyHKIIIOHAIPHE  HABAaHTWKEHHS,  MIAMOPSJAKOBAHICTL 1 3a0€3MeuyroTh
B3a€MO3B’ SI3KU.

Etanu mnpoekTyBaHHS oOpraHi3aimiiiHOI CTPYKTypH: MOJUI OpraHizaiii Ha
OJIOKM Ha TOPU3OHTAILHOMY pPIBHI, BH3HAYCHHS CIIBBIIHOIICHHS TMOBHOBA)XCHb
PI3HHX TOCaJ, BU3HAYCHHS TT0CAI0BUX 000B’SI3KIB.

OCHOBHI CKJI1a/I0B1 OpraHi3aliitHOi CTPYKTYpH: CTYIIHb CKJIaJHOCTI, CTYIIHb
dbopmanizailii, CTyHiHb LIEHTpaJII3allii.

LenTpamnizamis 1 AeLeHTpaIi3alis K crnocid 30CepeIKeHHs OpraHi3aliiiHuX
MIOBHOBa)KEHb HA BHUILIOMY, CEPETHROMY Ta HU30BOMY PiBHSAX MCHEIKMEHTY.

1.3.5. OcHOBHI €1eMEeHTH Ta CKJIaJl OpraHi3aliitHOI CTPYKTYypH YIIPaBIiHHS.

JlemapTaMeHTai3alisl K MPOIEC CTPYKTYpPHOTO TMOAUTY OpraHizaiii 3a
MIeBHUMH O3HaKaMH Ha CTPYKTYPHI OJIMHUIIL, MIAPO3AUIH, CITYKOH, IITadu

Bunu JerapTaMeHTari3arii: GyHKITIOHATBHUH, MPOYyKTOBUH,
TEPUTOPIaTHLHUM.

[TocagoBa iHCTpPyKIisl SIK JOKYMEHT, IO 3aCBiUy€ MpaBa, O0OOB’SI3KH Ta
BIJIMOBIAAIBHICTH KOKHOTO 3 MPaIliBHUKIB OpraHi3arii.

Bumorn g0 opranizamiiHoi CTPYKTypH: aJanTHBHICTh, THYYKICTb,
aJICKBaTHICTb, CIIEIliaIi3amis, ONTUMAJIbHICTh, OTICPATHBHICTh, CKOHOMIYHICTD.

Opranirpama oOpraHizaliiiHOi CTPYKTypH YIOpaBIiHHSA $K CXEMaTHU4HE
BIJIOOpa)KE€HHSI B3a€MOINOB’SI3aHUX €JIEMEHTIB (OpraHiB YNpaBJliHHS, MIAPO3/LIIB,
ci1yk0), IKl mepe0yBaroTh y B3a€EMOJI1i Ta CYI1IPSTHOCTI.

1.3.6. Tunu oprasizaiitHux CTPYKTYp yIPaBIIIHHS: JiH1MHA,
byHKI10HATBHA, JIIHIMHO-(DYHKIIIOHANIbHA, AUBI310HAbHA, MATPUYHA, MEPEKEBA.

JliniliHa CTpyKTypa sK oOpraHizaiiiiHa CTpyKTypa VIOpPaBIiHHS, MIX
eJIEMEHTaMH SIKOi ICHYIOTh JIMIIIE OJHOKaHAIbHI B3a€MOJI11, KOXKEH ITiIJICTJINK Mae
JIMIIIE OJIHOTO JIIHIMHOTO KEepiBHUKA, SIKUA BUKOHYE BCl aMIHICTpaTUBHI Ta 1HIII
GyHKIIT y BIAMIOBITHOMY ITiIPO3ILII.

OyHKI[IOHAIbHA CTPYKTypa K OpraHizalliiHa CTPYKTypa, B MexaxX SKOi
BiJIOYBAETHCS TOJIITT OpraHi3allii Ha OKpeMi €JIEeMEHTH 3 YITKUMHU Ta KOHKPETHUMH
3aBJAHHAMU (BUPOOHULITBO, MAPKETUHT, (PIHAHCH).

JliH1liHO-(yHKIIOHAIbHA  CTPYKTypa SK  OpraHi3aliiHa CTpyKTypa
YOPABIIHHS, 10 CIHUPAETHCA HA PO3MOJIT MOBHOBAKEHb Ta BIJIMOBIIAIBHICTH 32
(GyHKUISIMU YIIPABIiHHS 1 IPUUHATTS PIIEHb 3a BEPTUKAJUIIO.



JluBi3ioHAIbHA CTPYKTypa, SIK OpraHizailiiHa CTPyKTypa, copMOBaHa 3a
OPUHIIMIIAMY TPYIyBaHHA BUPOOHWYMX MIAPO3LIIB (IUBI310HIB) 32 MPOIYKTaAMHU,
3a rpyllaMHy CII0KMBAY1B, 32 MICLIEM PO3TalllyBaHHs

MatpuuHa CTpyKTypa SK OpraHizaimiiiHa CTpPyKTypa yIOpPaBIIHHS, SKa
nependayae CTBOPEHHS MOPsJ 13 JIHIMHUMH KEpIBHUKAMHM Ta (yHKLI1OHAJIbHUM
anapaTtoM yIpaBiIiHHS TUMYACOBUX MPOEKTHHUX IPYIL, K1 (OPMYIOThCS 13 (axiBLiB
GbyHKUIOHATBHUX MiAPO3aLTIB | 3aliMatOThCs CTBOPEHHSIM HOBUX BU[IB MPOAYKIIIT
(mocinyr).

MepexxeBa CTpyKTypa SK OpraHizaiiiiHa CTpyKTypa yIOpaBIiHHS, IO
nepeadavyae mepeaady KOMIIAHIEK  OLIBIIOCTI  CBOIX TOJOBHUX  (DYHKIIIH
HE3IC)KHUM OpraHizaiisM W KOOpJWHAIIK I1X [ISUIBHOCTI 3a JIOIIOMOT'OIO
HEBEJIMKO1 TOJIOBHOI OpraHi3aliii.

Tema 1.4. MoTuByBaHHS SIK (YYHKITISI MEHEPKMEHTY

1.4.1. MoTuByBaHHA MK IPOIIEC CIOHYKaHHS ce0e W IHIIUX A0 JIsIIbHOCTI
[UIIXOM BHKOPHUCTAHHS MOTHBIB JIFOJWHM I JTOCATHEHHS OCOOMCTHX Liyied abo
117l opraxizaiiii.

1.4.2. T'onoBHI MOHATTS MOTHUBYBAaHHS: TMOTpeda, MOTHB, CIOHYKaHHS,
CTUMYJI, BUHAropo/ia, IiHHICTb.

[lotpeba sk BHYTpIIHIA CTaH 1HAWBIZA IIOJO  YCBIJIOMJIEHOTO
MICUXOJIOTIYHOTO a00 (YHKIIIOHATILHOTO BIAYYTTS HecTadl 4oroch. OCHOBHI
noTpeOu: MEpBUHHI Ta BTOPWHHI, MaTepiajbHl Ta HeMaTepialibHi; MPUPOJHI Ta
coLliaJIbHI.

MoTuB SK yCBiJIOMJIEHE BHYTPIIIHE CHOHYKaHHS JO TOBEIIHKH,
CIPSIMOBAHOI Ha 3aJI0BOJICHHS TIOTPEOM.

CronykaHHS $K TIOBEIHKOBE BUSBIEHHS U YCBIIOMJICHHS 1HAHWBIIOM
noTped Ta HEOOX1THICTh MUIECIPAMOBAHMX I MIOA0 TX 3a0BOJICHHS.

Crumyn 4K 30BHIIIHIM pEryioudid BIUIMB Ha 1HAWBIAA (Tpymy), LIO
CHOHYKA€ JI0 LIJIECIPSIMOBAHUX iil.

Bunaropopa sk yce Te, 110 € IIHHICTIO JJIsl TIOJUHU a00 MOXKE 3/1aBaTUCA 11
[IHHUM.

[{iHHICTh SK BJIACTUBICTH TICBHOTO TMPEAMETa, SIBUINA 3aJ0BOJILHITH
noTpedu, Oa’kaHHsI, IHTEPECH JTFOIUHHU.

1.4.3. Buau MOTUBYBaHHS:

— BHYTpIITHE MOTUBYBaHHA ((OPMYBaHHS JIFOAWHOIO MOTHBIB, BUXOJSIYH 3
BHYTPIIIHIX TOTPeO, MParHeHHs JTOCATHEHHS TEBHOT METH, MOTATY A0 Mi3HAHHS,
CTpaxy);

— 30BHINIHE MOTMBYBAaHHS (II0 BHUHHUKA€ Yy MpalliBHUKA 4Yepe3 30BHIIIHIM
BIUIUB Ha HHOTO 4Yepe3 OIUIaTy Mpalll, HaKa3h, HOPMHU MOBEAIHKH, KOJIH MOTHB
MOBEIIHKA 00YMOBJICHUH 30BHIITHBOIO IPUYHHOIO).

1.4.4. 3micTOBI Ta mpolecyalbHi TeOpii MOTUBYBaHHS.

3MicTOBI Teopli MOTHUBYBaHHS SIK CHpoOM BH3HAYEHHS 1 Kiacu@ikarrii
noTped JIoACH, 10 CHOHYKAIOTh JIIoAeH 10 Aiil. Po3poOHMKHN 3MICTOBUX TeOpid
MoTuBYyBaHHs: A. Macnoy, JI. MakKnenann, ®.I'epubepr.



[IporecyanpHi Teopii MOTHBYBaHHsS Ta iX TOJOBHA Te3a, IO ITOBEIIHKA
MpAaIliBHUKIB 3yMOBJICHA HE JIMIIE MOTpeOamMu, aje i CIPUHHATTSAM MPaIliBHUKOM
KOHKPETHOI CUTYyallll Ta OYIKYyBaHHSIMH, 3 HEIO IOB’S3aHUMH, a TAKOXK OLIHKOIO
MO>KJIMBHX HACIIAKIB OOPAHOrO TUITY TOBEAIHKH.

Po3poburku mpouecyaibHUX Teopii mMotuByBaHHs: B.Bpym, C. Apamc,
JI. IToprep Ta E. Jloymep.

Tema 1.5. KontpontoBanHs K QyHKIISI MEHEIKMEHTY

1.5.1. KonTpostoBaHHs SK TPOIEC BHUSIBICHHS MOXJIMBUX BIIXUJIECHB
3arJIaHOBaHUX TOKA3HMKIB, BCTAHOBJICHHS NMPUYUH WX BIAXUIIEHB 1 pO3pOOIECHHS
3aXO01B MO0 iX YCYHEHHS.

YMOBH HEOOXIAHOCTI KOHTPOJIIOBAHHS y MEHEIKMEHTI: HEBU3HAYCHICTH,
3ano0iraHHs BUHMKHCHHIO KPH30BHX CHTYallid, MATPUMKA JOCATHCHHS IlijIcH
oprasizartii.

1.5.2. OcHOBHI BUAM KOHTPOIIOBAHHSI.

OCHOBHI BUJIM KOHTPOJIIOBaHHS: MONEPEIHINA, TOTOYHUH, 3aBepLIATIbHUIM.

[TonepenHiii KOHTPOJIb K MPEBEHTUBHI 3aX01u (Taki, 110 BUIEPEIKAIOTH
(bakTUYHUN TOYaTOK POOIT).

OcHOBHI 3aco0M 3IIMCHEHHS TOMNEPEAHbOTO KOHTPOIIO:  peatizaiis
BU3HAYEHUX MIPABUII 1 IPOLIEYP.

[ToTouHui KOHTPOJIb SIK BUMIPIOBAHHA (PAKTUYHUX PE3YyJbTATIB MPOIECY
BUPOOHUYO-TOCTIOAAPCHKOI TISITBHOCTI.

Buxopucranas 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJi SK 3acid
3a0€3MeUYEeHHS] CBOEYACHOCTI BUPIIICHHS MPOOJIEM.

3aBepmaabHUN KOHTPOJb SK BUSBIICHHS PIBHS JOCATHYTHX PE3YIbTATIB B
oprasizartii.

JIBi ¢yHKIIT 3aBepmIaJbHOTO KOHTPOJIIO: OIIHIOBAHHA MPaBUIHLHOCTI
CKJIJICHOTO IJIaHy, €peKTUBHA peanizauisd QyHKI1i MOTUBYBaHHS.

1.5.3. Etanu npotiecy KOHTPOJIIOBAHHS.

Etanu  mpomecy  KOHTpONiOBaHHS:  (OpMyBaHHS  KOHTPOJIHOBAHUX
MTOKa3HMKIB, BUMIPIOBAHHS JIOCATHYTHUX PE3YyJIbTaTiB, PETYIIOBAHHS.

Tema 1.6. [npopmairis 1 kOMyHiKallii B MEHEPKMEHT1

1.6.1. Inpopmarris Ta ii BuaH.

VYmpasiinceka iHQOpMalis SK BIJOMOCTI PO CTaH 1 TPONECH Y
BHYTPIIIIHBOMY Ta 30BHIIIHBOMY CEpPEIOBUIIl OpraHizamii Juisi TPHHUHATTS
YIPABIIHCHKUX PIMICHb.

Bumun indopmamii 3a  (QyHKIIOHANPHUM  MPU3HAYCHHSM. IUIAHOBA,
HOPMAaTHBHO-TIPaBOBa, OOJIIKOBa, 3BiTHAa, MacoBa, iH(OpMAIs TPO 0co0y,
JIOBIJIKOBO-CHIIMKJIOIIE JUYHA, COI10JIOTTUHA.

1.6.2. Bumoru 110 ynpaBiiHCbKOi 1HpOpMallii.

Tounicte i1HQoOpMawlii sSK JOCTOBIpHE OJHO3HAYHE B1IOOPAKEHHSA
HEOOX1THUX YIPaBIIHCHKUX JaHUX.



CBoeuacHicTh (omepaTuBHICTH) 1HGOpPMaIi SK dYIiTKAa MEPIOAUYHICTD
Ha X0 pKeHHS [HhopMartii 1 cBoedacHe 11 OTpUMaHHS CIIOKUBaveM iH(opMmarrii.

[ToBHOoTa iHpOpMaIIi SK XapaKTEPUCTHUKA MIHIMAIBHOI JOCTATHOCTI st
OLIIHIOBAHHSI CUTYalli Ta MIPUIUHATTS yIPABIIHCHKOTO PIILIEHHS.

Kopuchicte i1H(poOpMmamii K XapakTepuUCTHKa 30UIbLIEHHS HMOBIPHOCTI
BUPIIICHHS KOHKPETHOTO 3aB/IaHHS.

HoctynHicTh iHGOpMaii Juis ii croKuBada sk 3po3ymina ¢opma MoJaHHS
1H(popMmarlii, 1o He YCKJIAZHIOE MPOLECH OPUIHATTS yIPaBIIHCHKUX PILIEHb.

HOH}ITTSI KOMYHIKaIIi1 K 06M1Hy 1H(1)0pMau1€IO 3a JIOMOMOT 00 PI3HUX (OopM
3B’SI3KY JUIsI IOCATHEHHS II1JIel opraHi3aiiii.

Buau xomyHikariii: opranizamiiiai (popmanibHi) KOMyHIKAIli: KOMyHIKaIli
MDK OpraHi3aii€l0 Ta 30BHIIIHIM CEpPEIOBHINEM, MDKPIBHEBI KOMYHIKaIlli B
oprasizaiii, TOPHU3OHTaJIbHI KOMYHIKallii, KOMYyHIKamii MIDK KEpiBHUKOM 1
MiJUIeTIMMHU, MDKOCOOUCTICHI  (HeopMmaibHi) KOMyHIKamii: BepOanbHI Ta
HeBepOaJIbHI KOMYHIKAIIIi.

3acoOu KOMyHiKaliil: BepOanbHI 3acoOM KOMYyHIiKaiii (mpe3eHTallis,
NIEPErOBOPH ), HEBEpOaNIbHI 3acO0M KOMYHIKAIi (B13yalibHI; TAKTHIIbH]).

1.6.4. [lepemikou B KOMYHIKAITISIX.

OinbTpu 1HPOpMaLIi SIK 3aCO0M YCYHEHHS HaJUIMIIKOBOI ab0o HeOakaHOoi
1H(popMarlii.

BiacytHicTe aTMocdepu JOBIpH SIK TOMHUJIKOBA BIIEBHEHICTh Y TOMY, IIO
BIJIMpAaBJICHE TIOB1JOMJICHHS BiATIOBIa€ AIMCHOCTI 3a MOIaHO0 1H(OPMAIII€FO.

[Iymrn B xoMmyHIKaIii K Oyab-sIKI JOJATKOBI CUTHAJIM, HE TMepeadadeHi
JoKepenoM  iHQopMarlii, SKi CIOTBOPIOIOTH 1H(OpMaIiio abo CHPUYHHSIOTH
MTOMUJIKH B 11 TIepeaadi.

BigcyTHicTh 3BOpOTHOTO 3B’S3Ky SIK CBOEYACHOI peakilii oaepKyBada
iH(MOopMaIrii Ha TOBIJOMJICHHS BiANpaBHAUKA 1HGOpMAITii.

Burik iHpopMalii SK pO3roJOlIEHHS, HECAHKIIOHOBaHUN JOCTYI [0
1H(popMmarii.

1.6.5. KomyHikarniitnuii mporiec.

KomyHnikariiinuii mpouec sk 0OMiH 1H(OpMaII€0 MK BiANPABHUKOM Ta
OJIEP)KyBavEM.

CkIazioBi KJTacHYHOI MOJETi KOMYHIKAIIHHOTO Tporecy. (HhopMyITFOBaHHS
MOBIJJOMJICHHST  BIATPAaBHUKOM; KOJYBaHHS TIOBIJOMJICHHS 1 BHOIp KaHaly;
JeKoayBaHHS 1H(OpMAaIIil oJiepKyBaueM; 3BOPOTHUI 3B'S30K.

Tema 1.7. YnpaBniHCBKI pillIeHHS

1.7.1. YnpaBiiHCHKI PIlIEHHS B MEHEIP)KMEHTI.

VYnopaBniHCcbKe pillleHHs $SK BUOIp anbTepHAaTHBH 3 Oe3midi BapiaHTIB
JOCSITHEHHSI KOHKPETHOI METHM y CHUCTEeMl MEHEIKMEHTY. AJbTEepHATHBa B
OPUMHATTI yOPaBIIHCHKOTO PIIEHHS AK BHOIp OAHOrO 3 JBOX ab0 JEKUIbKOX
MO>KJIMBHUX PIIIECHb.



XapakTepucTUKa yIpaBIiHCHKUX PIIICHb:

— 3amporpamMoBaHl yIpPaBIIHCBKI PIIMIEHHS Ta IX CHOPSIMOBAHICTh Ha
BUPILIEHHS TUTaHb, 3yMOBJICHUX CTaHAAPTHUMHU (IIOBTOPIOBAHUMHM) CUTYALISIMU;

— HEe 3amporpaMoBaHi YIpaBJIIHCHKI PIIIEHHS SK TakKi, 110 HE 0OMEXYIOThCS
npaBWJIaMH 1 TPOIEAypaMH, BHYTPIIIHBO HE CTPYKTypoBaHI a0o IOB's3aHi 3
HEB1JIOMUMHU YMHHUKAMH, HOBUMH CUTYAIlISIMH;

— IHTYITUBHI yIpPaBIIHCHKI PIICHHS K TakKi, 10 MPUHAMAIOTHCS Ha OCHOBI
JIUIIIE BIIYYTTS IPABIWIIBHOCTI BHOOPY OCOOH, sIKa HOTO yXBAJIIOE;

— YIpPaBJIIHCBKI pINIEHHS, 110 TIPYHTYIOThCS Ha CY/KEHHSX, SK BHUOID,
3YMOBJICHUH 3HAHHSAMHM a00 HAKOMWYEHUM JOCBIAOM; palliOHaJIbHI YNpPaBIIHCHKI
pllIeHHS K Taki, MO0 OOIPYHTOBYIOTbCA 3@ pe3yjbTaTaMu O00'€KTUBHOIO
aHAJTITUYHOTO TMPOIIECY Ta HE 3aJieXaTh BiJ HAKOIMUYECHOTO JIOCBIY.

1.7.2. YuHHYKY BIUIMBY HA MPOIEC MPUUHSITTS YIPABIIHCHKUX PIIICHb:

— 0COOWCTICHI OIIIHKM KepIBHHKA (BIK KEPIBHUKA, HOTO Cy0’€KTUBHA OIlIHKA
SKOCTI a00 BUTOJAM Bij pilllEHHS, CUCTEMa IIIHHOCTEH); piBeHb PU3UKY (BHUCOKHIA,
CepeNHil, HU3bKUI); Yac 1 OTOYECHHS, IO 3MIHIOETHCS: (MIBUAKICTH TPUAHSATTS
pilIeHb Ta CEPENOBUILE NPUUHSATTS PILIEHb SIK MHOKMHA 30BHIIIHIX 1 BHYTPIIIHIX
YUHHUKIB);,

— iHpopMalliiiHi oOMeXeHHs (HEIOCTYIHICTh, BUCOKA BapTICTh Ta HU3bKA
AKICTh 1H(oOpMaIlii) Ta MOBEAIHKOBI oOMexeHHs (crmocid oOMiHy iH(OpMaIli€lo,
MePEBAHTAXKEHICTh POOOTOI0, OCOOUCTI BIOI0OAHHS, JIOSIBHICTH II0JI0 KOTOCh a00
YOroch); HETATUBHI HACIIJIKH Ta B3a€MO3AJICKHICTh PIIlICHb.

1.7.3. 3MIiCT OCHOBHUX €TamiB NPUUHATTS YIPaABIIHCHKUX pilleHb (3a
M. MeckoHOM): MiarHOCTHKA TPOOIeMH, (OPMYITFOBaHHS OOMEXKEHb Ta KPUTEPIiB
MPUIHATTS PillIeHb, BUSIBICHHS AIbTEPHATUB Ta iX OIIHKA, OCTATOYHHIA BHOIP.

JliarHocTKa mpoOsieMH SIK  BHUSBICHHS MpoOJEeMHOI cHUTyamii Ta
1AeHTH(IKaLls TpoOieMHu 3a i CUMITOMaMHu.

®opMyntoBaHHSI OOMEKEHb NPUUHATTS YHNpPaBIiHCHKOIO pillleHHs (HecTada
KOIITIB; HEAOCTATHICTh (axiBIiB HEOoOXiAHOiI KBamidikamii Ta JOCBIIY;
HE3/IaTHICTh 3aKYNMHUTH PECYPCH 3a MPUNHATHUMU IIHAMU; MOTpeda B TEXHOJIOTTI,
Ky TIe He po3pobJieHO abo sKa € JOpOrOBapTiCHOIO; 3arocTpeHa KOHKYPEHILiS;
3aKOHM Ta €TUYHI MIPKYBAaHHS) 1 KpUTEPIiB MPUUHSATTS yNPaBIIHCHKOTO PIlICHHS
(cranmapTiB, 3a SAKUMHU HAJEXWUTh OIIHIOBATH albTEPHATHUBHI BapiaHTU BUOOpY
aJbTEPHATUB).

BusiBneHHst anbTepHATUB SK YCIX MOKIIMBUX 1M MO0 YCYHEHHS TPUYHHU
poOJIeMH Ta YMOYKJIUBIICHHSI TOCATHEHHS ITiJIel opraHi3aiiii.

OmiHka anbTECpPHATUB SK OIIIHIOBAHHS TIIepeBar, HEIONIKIB 1 MOMKJIMBHUX
3arajlbHUX HACHIOKIB KOXXHOI 3 HHX Ta OCTAaTOYHUN BUOIp sK oOpaHHSA
ATBTEPHATUBH 3 HAUCTIPUSTIMBIIINMHA 3aTaIbHUMH HACITITKAMH.

3BOpOTHUH 3B'SI30K 32 XappiCOHOM SIK «CHCTEMa BiJICTEKEHHSI Ta KOHTPOJIIO,
10 HeoOXiAHa i 3a0e3MeUeHHs] MOTOHKEHHS (DAKTUYHUX pPe3yJIbTaTIB 13 TUMH,
10 OYIKYBAJIMCS Y MEPioJl MPUUHATTS PillIEHHsD AJIA HAIXOHKCHHS JaHUX TPO Te,
10 BiAOYyBasoCs /0 1 MicIs peaizalii pileHHs .



1.7.4. Metonu oOTpyHTYBaHHS Ta MPUHUHATTI YIPABITIHCHKUX PIIlICHb.

[Ipu3HaueHHs KUTBKICHUX Ta SIKICHUX METOJIIB OOTPYHTYBaHHSI Ta IPUHHATTSA
YIPABIIHCHKUX PILIEHb.

KinpkicHi MeToM OOTPYHTYBAaHHS Ta MPUMHATTS YIPABIIHCHKUX PIIIECHB SIK
JOLIUIBHUM 1HCTPYMEHTapiil 32 yMOB, KOJM YMHHUKU BIUIMBY Ha BUOIp pIIIEHHS
MO’KHA KUIbKICHO BU3HAYUTH TA OL[IHUTH.

SIkicHi MeToAM OOIpYHTYBaHHS Ta NMPUUHATTS YHPaBIIHCBKHUX PIIIEHb SIK
JOLIUIBHUM THCTPYMEHTapii 3a yMOB, KOJIM YMHHUKU BIUIMBY Ha BUOIp PIIICHHS HE
MOXHAa KUJIBKICHO OXapakTepu3yBaTH a00 BOHM B3araji He MiAJal0ThCs
KUIbKICHOMY BUMIPIOBAHHIO.

XapakTepucTuka  3arajJbHOHAYKOBUX 17IXO/T1B 10 OPUIAHATTS
YIPaBIIHCHKUX PIIICHB:

— CHCTeMHMH MNIAXiA K croci0 yHNopsiAKyBaHHS YIPaBIIHCHKUX MHpoOsieM
IUIAXOM IX CTPYKTypyBaHHS, BU3HAUCHHS HANpsMIB IOJOJIaHHS, BCTAHOBICHHS
B3a€MO3B’SI3KIB MIXK €JIE€MEHTaMU MpOoOJIeMH, YHHHUKAMH Ta YMOBaMH BIUIMBY Ha
iX BUpINICHHS; KOMIUIEKCHUN MIAXIJ SK CNOCIO JOCHIIHPKEHHS YIPaBIIHCHKUX
npo0JieM y iX B3aEMO3B’SI3KY;

— MOJIETIOBAHHS SIK CIOCIO, IO JJa€ 3MOTY OMHCATH MOXJIMBY CHUTYaIlllO Ta
JOCTIIUTH ii 3MIHM IIiJI BIUIMBOM pPI3HUX YWHHUKIB, EKCIIEPUMCHTYBAHHS SK
CIoci0, 10 Ja€ 3MOTY TEPEBIPUTH JOLUIBHICTS HOBOBBE/ICHD, KOJIM MOJICIIFOBAHHS
HEMOJXKJIMBE Uepe3 IHCTUTYIIHHI YUHHUKH.

Tema 1.8. Brums, Bmana 1 migepctBo B MeHexMeHTI. CTHII KepiBHUAIITBA

1.8.1. BumuB sax Oyab-sika TOBEIIHKA OAHIET IIOOUHHU, SIKa 3MIHIOE
MOBE/IIHKY, BITHOCUHU a00 BIIUYTTS 1HIIOT JIFOJUHHU.

1.8.2. ®opmu BIIUBY Y MEHEJIKMEHTI:

— mepeKkoHaHHsI (BiIOyBa€ThCS depe3 JOBEACHHS, MUISIXOM JIOTIYHOTO
BIIOPSIKYBaHHS (DaKkTiB 1 BUCHOBKIB, Tiepei0ayae BIEBHEHICTh Y MPABOTI BIACHOT
MO3MUIII1, B ICTHHHOCT1 CBO1X 3HaHb, ETUYHOI BUIIPABIAHOCT] CBOTX BUMHKIB),

— HaBitoBaHHS (0a3yeThCsi HA BIp1 JIIOJAWHU, IO CKIAJAETHCS MiJ] BIUTMBOM
aBTOPUTETY, CYCIUIBHOIO CTAHOBHILA, MPUBAOIMBOCTI, I1HTEJIEKTYaJlbHOI Ta
BOJILOBOI TepeBaru KepiBHMKA, BU3HAuUajbHA pUca — CHJIA MPUKIAAY KepiBHUKA-
Jigepa uu HehopMaabHOTO Jifiepa, 0 BUKIUKAE CBIJJOME KOTIIOBAHHS MOBEAIHKU
Y1 HECB1JIOME HACJIiTyBaHHs);

— BIUIMB 4epe3 y4acTh (BIOYBAE€THCS NUIAXOM 3aJIy4SHHS IMiJJIETIIOTO [0
OPUNHATTS  yOPaBIIHCHKUX PIIIEHb, KEPIBHUK HE HaB A3y€ CBOIO BOJIIO
MJUIeTJIOMY, JIMIIE CHPSMOBYE MOT0 3yCWIUIS 1 CIHpUSi€ BUIBHOMY OOMIHY
iH(pOopMaIri€);

— npuMyc (HalOLIBII HAcWJIbHUIBKA (hopMma, 3a SKOi KEPIBHUK 3MYIIYE
mpaiiBHUKa BeCTH ce0e Beymeped Horo OaxaHHIO Ta TEPEKOHAHHSIM,
BUKOPUCTOBYIOUM TIOTpO3y TMOKapaHHs ab0 1HILIOrO BIUIMBY 13 HeOaXaHUMU
HACJIIJIKaMu ).



1.8.3. Bmaga sx peanpbHa MOXKJIMBICTH BIUIMBAaTH Ha IIOBEIIHKY 1HIIUX
JIOJICH, 3MIHIOBATH 1i Y BHU3HAYE€HOMY HAmNpsiMi, 3/aTHICTh MiJKOPIOBATU I1HIIHMX
JIFOJEH CBOIH BOJIIL.

Bnana y MeHemxkMeHTI: Bliajia KEpiBHMKA, BJlaJla KOJIET-KEpIBHUKIB, Bliaja
nijgernux. bananc Bnaau B oprasizariii.

1.8.4. Tunu Biagu y MEHEKMEHTI, BJIajla MPUMYCY: BllaJja BUHATOPOJIU:
3aKOHHA (TpaJuIliiiHA) BlIaJla; Biajia €KCIIepTa; eTaJIOHHA Biajia (Biaja MpUKIaay).

Bmama mpumycy Ta ii jpKepeno — BIUIMB Yepe3 CTpaX Ha OCHOBI
NEPEKOHAHHS, M0 KEPIBHUK Ma€ MOXIIMBICTh ITOKapaTH TakK, IO 3aBajUTh
3aJI0BOJICHHIO KUTTEBUX MOTPEO MpalliBHUKA

Brnaga Bunaropoau ta ii Jpkepesio — BIUIMB Yepe3 MO3UTHUBHE M IKPITIICHHS —
NEPEeKOHAHHS, M0 KEPIBHUK MAa€ MOXJIHMBICTh 3aJ0BOJBHUTH KHUTTEBI MOTpeOH
mpaIiBHUKA.

3akoHHa (TpanauIliifHa) Biana Ta i JUKEPENo — MEePEeKOHaHHS, 1110 KEPIBHUK
Mae€ IMpaBo BiJIaBaTH HaKa3H, 000B’ 30K IpalliBHUKA IMOJISATAE B iX BUKOHAHHI.

Bnana excriepra Ta ii 1Kepesio — NepeKOHaHHs PO HASIBHICTh y KEPIBHUKA
CrHelialbHUX 3HaHb, SIK1 JAaI0OTh MOXJIMBICT 3aI0BOJIBHUTH NOTPEOH MpalliBHUKA.

Eranonna Bnaga (Biaga mnpukiaay) Ta 1l JPKEpeNo — Xapu3MaTUYHUUN
BIUIUB — OCOOMCTI  SIKOCTI ~ KEpIBHMKA SK TPUKIA] A8  HACHiAyBaHHS
npaliBHUKaMHU.

1.8.5. JlinepcTBO sIK 3MaTHICTh Yepe3 OCOOWCTI SKOCTI BIUIUBaTH Ha
MOBEJIIHKY OKpeMHX OcCi0 4M TpyIN NpaIliBHUKIB y TMpoOIEecl CHOpAMYBaHHS ix
JISITBHOCTI Ha IOCATHEHHS ITiJIed opraHi3ariii.

1.8.6. [Tlizxomau no migepcTna.

— maXig 3 TO3WIH  0COOMCTHX SAKOCTEH sSK chpoba BH3HAYUTH
CIIBBITHOIIIEHHSI M) HAasSBHUMHM KOHKPETHUMHU OCOOHUCTHUMHU SIKOCTAMH Ta
€(EKTUBHICTIO KEPIBHULITBA;

— TOBEJIHKOBUU MIJIX1J, 32 SKUM €(EeKTUBHICTh KEPIBHUIITBA BU3HAYAETHCS
MaHEpOI0 MOBEAIHKU KEPIBHUKA;

— CHUTyallliHWHA TiAXi SK BU3HAYEHHS CTWIIB TIOBEHIHKA Ta OCOOMCTHUX
SKOCTEH KepIBHUKA BIAMOBITHO JO KOHKPETHOI CUTYaITii.

1.8.7. CTuib KepiBHUIITBA SK 3BHYHA MaHEpa IMOBEIIHKH KEPIBHUKA IIMOJO
MiJUIeTIINX JJIs1 3/IIHCHEHHS] HA HUX BIUIMBY Ta CIIOHYKAHHS JI0 JOCSATHEHHS IIUICH
oprasizartii.

1.8.8. Knacudikamiss crtunmiB  kepiBaunrBa (3a  Kyprom  JleBinum):
aBTOPUTAPHUH, TEMOKPAaTUYHUH, JTI0epanbHU.

XapakTEepUCTUKN aBTOPUTAPHOTO CTUJIIO KEPIBHUIITBA: IEHTpasizallis
MOBHOBA)XEHB Y PYKax KEpiBHHUKA; OJHOOCOOOBE yXBaJICHHS PIllICHb KEPIBHUKOM 1
JOBeACHHS y (opMi Hakasy; MPUIYIICHHS IHIIIaTUBU; HEKOMYHIKaOEIbHICTh 1
JOTPUMAaHHA  JUCTAHIi y CHOUIKYBaHHI 3  MIJENVIMMHU;  CIPSIMYBaHHS
KOMYHIKaIlIHHUX TIOTOKIB 3TOPH JOHH3Y.

XapakTepuCTUKH  JEMOKPATUYHOTO  CTHJIKO  KEPIBHMIITBA:  PO3MOILT
BIIMOBIJQIBHOCTI 3TITHO 3 TIOBHOBAKCHHSIMHM, pIIMICHHS YXBaJIOIOTHCS 32
HiCYMKaMH KOHCYJIbTAIllll 13 MiAJErTUMU Ta JOBOAATHCS Y (GopMi IMPOMO3UILii;
3a0XOUYYy€ThCS  IHILIATUBA, SKy BHKOPHCTOBYIOTb B I1HTEpecax CIpPAaBH;



KOMYHIKaO€NbHICTh 1 JIPY’KHE HaJAIITyBaHHS Y CIIJIKYBaHHI 3 TiUICTINMU;
KOMYHIKaIlii 3/1IHCHIOIOTHCS aKTHBHO B 000X HaIpsiMKaXx.

XapakTepuCTUKH J110epaIbHOr0 CTUJII0 KEPIBHUIITBA: [MOBHE NEPEKIAIaHHS
BIJIIOBIJAIBHOCTI HAa BHMKOHABLIB; PIMIEHHS YyXBAIIOIOTHCS 3a MIACYMKaMU
BKa31BOK 3ropu abo pe3yJsibTaramu Hapan (300piB) 1 JOBOASTHCS HMUISIXOM MPOXaHb
ab0 BMOBJISIHHS; KEpPIBHUK BCTYyHAa€ B KOHTAaKT 3 MIJJIETJIMMHU JIMIIE 3 IXHBOI
1HI1aTUBH; KOMYHIKalii BiI0YBalOTHCS NEPEBAXKHO MO TOPUIOHTAJII.
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eKOHOMIIl : HaB4. moci0. Jlep» . yH-T 1HTENEKT. TexXHoJsorii 1 3B's3ky. Opeca :
Actponpunr, 2024. 372 c.

37. Sxosunbka JI. C. Tlcuxomoris cy4acHOT0 MEHEIKMEHTY : HaB4. MOCIO0.
Har. aBiam. ya-1. Kuis : HAY, 2022. 135 c.



PO311J1 2. MAPKETHUHI'

Tema 2.1. TeopeTHuHI OCHOBU MapKETUHTY

2.1.1. OcHOBHI MOHSATTI Ta Ki1acU(piKallis MapKETUHTY.

Busnauenns mapkeTtunry 3a @. Kotiepow.

OCHOBHI TOHATTS MapKETUHTY: HYXXJa, NoTpeda, IMOMUT, TOBap, OOMIH,
yroja, pUHOK.

Tunosnorizaiis pUHKY: PUHOK TPOJABLS, PUHOK MOKYIIIIS; PUHOK TOBapiB
npomucioBoro npuszHaueHHs (B2B), cnoxxupumnii punox B2C.

Tumnonorizaiis MOMHUTY: HETaTUBHHUM, BIJACYTHINW, NMPUXOBAHUM, CHaIHUH,
HEPETYJISIPHUM, TOBHOIIIHHUN, HAJAMIPHUH, HepaIlioHATbLHUH.

Knacudikamiss  MapkeTuHry 3a  THIOM  TOMUTY:  KOHBEPCIMHUM,
CTUMYJTIOIOYH, PO3BUBAIOYNH, PEMAPKETHHT, CHHXPOMAPKETHUHT, MIATPUMYIOUNH,
JIeMapKEeTHUHT, POTU I FOUHIA.

Krnacugikanis MapkeTHHry 3a HasBHICTIO CErMEHTallli pPUHKY: MAaCOBHIA,
TOBapHO-AU(epeHI1HOBaHUMN, HITLOBUH.

Knacudikaiiisi MapkeTHHTY 3a CTpareri€lo BHOOPY IUILOBUX CETMEHTIB
pUHKY: HeaudepeHuiioBaHui, AudepeHIIHoOBaHNN, KOHIEHTPOBAHUIM.

Knacudikamiss MapkeTMHry 3a piBHEM KaHajly pO3NOAUTY: MPSIMHUIA,
HETIPSMUU.

2.1.2. Tligxoau KOMEpIiHHUX opraHi3allii 10 yIpaBIiHHSI MAPKETHHTOM.

KoHnenmii: ymockoHajieHHS BHpPOOHMIITBA, YAOCKOHAJIEHHS TOBapy,
iHTeHCU(DIKaIligd KOMEPUIMHUX  3YCHUJb, MApPKETUHTY, COIlaJbHO-ETHYHOTO
MapKETHHTY.

[limi cucTeMd MapKETUHTY: JOCATHEHHS MaKCHUMaJIbHO MOXKIIUBOTO
BHUCOKOTO CIIOKHBAHHS, TOCITHEHHS MaKCUMAaJIbHOI CIIOKHUBAI[bKO1 33I0BOJICHOCTI,
HAJJaHHSI MaKCUMAaJbHO HIMPOKOTO BHOOPY, MaKCHUMalbHE IMiJBUIICHHS SIKOCTI
KUTTSL.

2.1.3. TloBeainka crioxxuBayva.

[Ipocta Moxaenb  KymiBeIbHOI  TOBEIIHKW:  CIIOHYKAQJbHI  UYWHHHUKU
MapKeTHHTY Ta IHINI MOJAPAa3HUKH, «YOpHA CKPHHBKA» CBIJOMOCTI TOKYIIIIS,
peaxIlis y BiIMOBIAb CIIOKMBAYIB.

Posropayta Mojenb KymiBelIbHOI TOBEAIHKH: CIHOHYKAJIbHI UYWHHUKH
MapKeTUHTY (TOBap, BapTiCTh, CIIOCOOU MOIIMPEHHS, CTUMYJIIOBAaHHS 30yTYy); 1HIII
MOJIPAa3HUKK (€KOHOMIYHI, HAayKOBO-TEXHIYHI, MOJITHYHI, KYJIbTYpHI); «4OpHa
CKPUHBKA» CBIJIOMOCTI MOKYIMIISA (XapakTEPUCTUKU TMOKYIISA, MPOIEC MPUUHATTS
KYIIBEJILHOTO PIIIEHHS); PeaKIlisl y BIAMOBIAb CIOXXKHUBaviB (BUOIp TOBapy, BUOID
MapkH, BHOIp Yacy MOKyIKH, BUOIp 00'€KTa MOKYTIKH).

UWHHUKY NOBEAIHKU CIOKHMBa4dlB Ha pUHKY B2B: HaBKOJIMIIHE CTaHOBULIE,
ocoOnMBOCTE  opradizaimii, = MDKOCOOOBHUX  BIJIHOCHMH,  IHAMBIAYaJbHUX
ocobnmBocTel ocoductocTi. [Ipouec mpuitHATTS pillIeHHS PO MOKYTIKY.

UWHHUKYA TOBEIHKM CIOXMBayiB Ha puHKYy B2C: KynbpTypHi, couiajibHi,
ocoOucTi, ncuxojoriuni. Etanu npouecy NpuiHITTS PIICHHS PO MOKYIIKY.



Tema 2.2. AHaIII3 MapKETUHTOBOTO CEPEIOBHIIA

2.2.1. TIOHATTS MApPKETUHTOBOTO CEPEIOBHILA.
MiKpOMapKeTHHIOBE CEPENOBHUILE: MMIANPUEMCTBO, KOHKYPEHTH, CIIOKHBAul,
NOCTaYaJIbHUKH, TIOCEPETHUKHN, KOHTAKTHI ayAUTOPIi.

MakpoMapKeTHHI OBE CEpeAOBUIIE: YUHHHUKHU nemorpagiuHoro,
€KOHOMIYHOI'0, IPUPOJAHOr0, HAYKOBO-TEXHIYHOTO, MOJITUYHOTO Ta KyJIbTYPHOTO
XapakTepy.

MIiCTKICTh pUHKY 1 pUHKOBA YacTKa MiANPUEMCTBA: CYTHICTh, BUSHAUYEHHS 1
OCHOBHI METOJI BUMIPIOBaHHSI.

CerMeHTyBaHHS PUHKY: CETMEHT, O3HAKU 1 KPUTEpii CETMEHTYBaHHA, BUOIp
[[1IJTbOBOTO CETMEHTY PUHKY.

[inpoBuit  puHOK: mOHATTA [lo3uiioHyBaHHs Ha puHKy Cxema
MO3UITIOHYBaHHS TOBApY.

PunkoBi moxauBocTi. Moaens Arcodda: OuTbin rmuboke MPOHUKHEHHS Ha
PUHOK; PO3IIMPEHHS MEXK PUHKY; pO3p0o0Ka TOBapy, IUBepcUdikariis.

MapkeTuHroBa MOXJIMBICTB: CYTHICTh 1 BHU3HA4Y€HHs. MeXaHI3M MOSBH
MapKETHHTOBUX MOXKIIUBOCTEH M1AIPUEMCTBA.

2.2.2 Cuctema MapKETUHTOBOI 1H(pOpMaIlii.

Knacudikauist miacucrem: miicucreMa BHYTPIIIHBOI 3BITHOCTI, MiACHCTEMa
300py 3OBHINIHBOI 1H(OpMAaIli, MIACUCTEMa MAPKETHUHTOBUX JIOCHIIKECHb,
MiJICUCTeMa aHaJIi3y MapKETHHIOBO1 1H(opMariii.

Cxema  MapKeTHHTOBOTO  JOCTDKCHHS:  BHSBJIECHHS  mpoOiemMu 1
dbopMyTIOBaHHS METU AOCTIHKEHHS, B1IOIp Mxepen iHbopmaiiii, 30ip iHbopMmaiii,
aHaui3 310paHoi iHpopMallii, MoJaHHs OTPUMAHUX PE3yJIbTATIB.

MapkerunroBa iHdopmariisi: i CcyTHICTh, BUAW, mKepena. [lepBunHI
MapKETUHTOBI JaHi: BU3HAYCHHS Ta JDKepena. BTOpWHHI MapKeTWHTOBI JaHi:
BU3HAYEHHS Ta JHKepena.

MeToau MapKETHHTOBUX JOCTIKEHB: CIIOCTEPEKEHHsS, OMHUTYBaHHS,
eKCIIEPUMEHT.

®DoKyc-TpyIoOBe 1HTEPB’I0 K METOJ 30UpaHHs MEPBUHHOT MAPKETHUHTOBO1
1H(popMariii.

[HCTpyMEHTH AOCTIHPKEHHS: aHKeTa, TEXHIUHI 3aCO0U.

Cniocobu 3B’513Ky 3 ayJAMTOPISIMU B MPOIIECI ONMUTYBAHHS: TeJe(OH, MOIITa,
OCOOMCTHI KOHTAKT.

2.2.3. KoMmIieke MapKeTHHTY Ta CUCTeMa OpraHi3allii CIIy)KOM MapKETHHTY.

[ToHSATTS KOMITJIEKCY MApPKETUHTY Ta HOTO CydacHa 1HTepIpeTaris.

CkimanoBi KOMIUIEKCY MapkeTHHTy «4P’3»: ToBap, IiHa, pO3MOALI,
IPOCYBaHHS.

[lepenik BuAiB cucTeM opraHizamii Ciy’0u MapKeTHHTy: (yHKIIOHAJIbHA
oprasizaiiisi, opraHizailis 3a TeorpadiqyHOI O03HAKOK, TOBAapHA OpraHizaiis,
oprasizaiiisi 32 pUHKOBOIO 03HAKOIO.



Tema 2.3. MapkeTruHroBa ToBapHa mojiTHKa

2.3.1. Knacudikariist ToBapis.

Knacudikaist ToBapiB 3a XapakTepOM CHOKUBAHHS:

— CIIOXHUBY1 TOBapH, TOBAPH BUPOOHUYO-TEXHIYHOTO MPU3HAYCHHS;

— TOBapu TPHUBAIOIO KOPUCTYBaHHS, TOBapu KOPOTKOTEPMIHOBOTO
KOPUCTYBaHHSI, TOCIIYTH.

Krnacudikarist ToBapiB 3a piBHEM pearizallii KOHIIEIii ToBapy (piBHI TOBapy
B MapKETHHTY): TOBap 3a 3ayMOM, TOBAap y peaJbHOMY BHUKOHAaHHI, ToBap 3
1 IKPITUICHHSM.

Knacugikamiss crnoxuBYux TOBapiB: TOBApU MOBCSAKIECHHOIO IMOMUTY
(OCHOBHI TOBapW MOCTIMHOIO MOIHUTY, TOBAapH IMITYJbCHOI KYIIBJ, TOBAapU IS
EeKCTPEHMX BHUIIAQJIKIB), TOBapU MOIMEPEIHHOTO BHUOOPY, TOBApU OCOOJIUBOTO
MIOTIUTY, TOBAPH MACUBHOTO TOMUTY.

[Toka3HukM TOBApHOI HOMEHKIATypH: IIMPUHA, TIMOMHA, HACUYEHICTb,
TapMOHINHICTb.

2.3.2. KoHuernuis >KUTTEBOTO UKITY TOBAPY .

XKutTeBuil LUKy TOBapy: BUBEJIEHHS, 3pDOCTaHHSI, 3pUIICTh, 3aHEMa/l.

Bunu kpuBUX KUTTEBOTO LIMKIIY TOBAPY (3 MOBTOPHUM LIUKIIOM, IpeOIHIIEBA,
TpaaulliifHa, MOJIN).

2.3.3. Po3pobnenHs ToBapy.

Knacudikamiss ToBapiB 3a piBHEM peaiizarlii KOHIIEMIII TOBapy: ToBap 3a
3aJlyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAP 3 MIIKPITIICHHSIM.

ToBapHa Mapka: MapO4Ha Ha3Ba, MapOYHUN 3HAK, TOBAPHUM 3HAK.

VYnakyBaHHs ToBapy: GyHKIIT yrmaKkyBaHHs, Tapa, MapKyBaHHS.

Tema 2.4. MapkeTHHTOBA I[IHOBA MOJIITHKA

2.4.1. Ilpouiec IHOYTBOPEHHH.

ETanu 1iHOYyTBOpEHHS: MOCTAaHOBKA 3aB/iaHb I[IHOYTBOPEHHS, BU3HAYCHHS
MOMUTY, OI[IHKa BUTpAT, aHaNI3 I[iH 1 TOBapiB KOHKYPEHTIB, BHOIp METOIy
I[IHOYTBOPEHHSI, BCTAHOBJICHHS KIHIIEBOI ITIHU.

3aBgaHHS  I[IHOYTBOPEHHS:  MAaKCHUMI3allii  TMOTOYHOTO  MPHUOYTKY,
3aBOIOBAHHS JIIEPCTBA 32 TTOKA3HUKAMU YaCTKU PUHKY, 3aBOIOBAHHS JIiIEPCTBA 32
MOKa3HUKAMHU SKOCT1 TOBapYy.

UuHHWKKA  I[IHOYTBOPEHHS: MeTa MpoaaBIyl, cobOiBapticts, [IIHU
KOHKYPEHTIB, €J1aCTUYHICTh MOMUTY (€TaCTUYHUN Ta HECTACTUUHUM MOIMHUT).

MeTtomu MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEpPEAHI BHTpPATH ILIIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0€3MEYEHHs LLIbOBOTO NpHOYTKY, CIIPUHMAHOT
I[IHHOCT1 TOBapy; Ha OCHOBI1 PIBHS MMOTOYHUX I1iH, HA OCHOB1 3aKPUTHUX TOPTIB.

2.4.2. Tligxoau 10 MiHOYTBOPEHHS.

OCHOBHI TIIXOAMW 10 BCTAHOBJICHHS IIiH: I[IHM Ha HOBUU TOBap, y MeXKax
TOBApHOTO  aCOPTUMEHTY, Ha  JONOBHIOIOYlI  TOBapHM, Ha  O0OOB'S3KOBY
MPUHAICKHICTh, 3a TeorpadiyHUM MPUHIUMIIOM; 13 3HIDKKAMHU 1 3aJiKaMu, IS
CTUMYJIIOBaHHS 30y Ty, JUCKPUMIHALIMHI IT1HH.



Tema 2.5. MapkeTuHroBa nosiTuka po3noairy

2.5.1. BusnaueHHs KaHaJiB PO3MOJILTY.

2.5.2. OyHKuili KaHANIB PO3MOILTY: CTUMYIIOBaHHS 30yTy, BCTAaHOBJICHHS
KOHTAaKTIB, MPUCTOCYBaHHS TOBapiB, NPOBEICHHS IEPEMOBUH, OpraHizalis
TOBapOPYyXY, piHAHCYBAHHS, IPUIUHATTS PU3UKIB.

2.5.3. PiBHI KaHaJIB PO3MNOJLTY: HYJbOBUW, OAHOPIBHEBUH, ABOPIBHEBUH,
TPUPIBHEBUN KaHAJIU.

2.5.4. Tloka3HUKH KaHAJIB PO3MOLTY: JOBXKHHA, ITUPUHA.

2.5.5. Buznauennss crparerii  po3mojidy: I1HTEHCUBHUHW  MapKETHUHT,
BUOIPKOBE MPOHUKHEHHS, IIMPOKE MPOHUKHEHHS, TACUBHUIM MAapKETHHT.

Tema 2.6. MapkeTHHroBa MoJIiTUKA KOMYHIKaIIii

2.6.1. KoMmIneke MapKeTUHTOBUX KOMYHIKAIlIN

Kommiexke MapKkeTUHTOBUX KOMYHIKAIIA: TOHATTA Ta CTPYKTypa (pekiama,
3B’SI3KW 3 TPOMAJICHKICTIO, CTUMYJIFOBAHHS IIPOJIaXKy, OCOOMCTI MPOJaxK1).

XapakTepuCTUKA CKJIAJOBUX KOMILIEKCY MAapKETHUHIOBUX KOMYHIKALIN:
pekJiaMa, 3B’SI3KH 3 TPOMAJIChKICTIO, CTUMYJIIOBAHHSI MPOAAXKY, OCOOUCTI MPOJaxi.

2.6.2. Xapakrepuctuka mojaen AIDA (monenb epeKTUBHOTO 3BEPHEHHS 10
L1JIbOBOI Ay JUTOPIi):

— 3BEpHEHHS Ma€ MPUBEPHYTH yBary;

— YTpUMATH 1HTEpEC, MOPYIINTH OaKaHHsI Ta CIIOHYKATH J0 31MCHEHHS 1ii.

Buan koMmyHIKamiiHUX KaHATIB: KaHAJIW OCOOMCTOT KOMYHIKAIlli Ta KaHau
HEOCOOHMCTOI KOMYHIKAITi.

2.6.3. YuHHUKH, TI0 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTHMYJIIOBAHHS:
TUIl TOBApy YW PWHKY;, THIl CTpATerii MPOIITOBXYBAaHHS TOBapy Ta CTpaTeris
3a]TydeHHSI CIIOKMBava JI0 TOBAPY; CTYIIHb TOTOBHOCTI MOKYIIIIS; €TaIl KUTTEBOTO
IUKJTY TOBapy.

PexoMenoBaHa Jiiteparypa 10 po3ainy 2

1. Digital-mapketunr:  Teopis 1  TpakTUKa:  HaB4.  mocio.  /
CnoGoasnuk A. M. [ta iH.] ; KuiB. mixknap. yH-T. KuiB : KuMYVY, 2022. 228 c.

2. Anrenko I. B. MapketunroBa ToBapHa MOJITUKA | TPaKTUKyM ; Harl. yH-T
«JIpBiB. momitexHika», BCIl «HaBu.-Hayk. 1H-T MpPOCTOPOBOrO IUTAHYBAHHS Ta
nepcrekTuB. Texuomnorii». JIsBiB : HHBK «ATb», 2024. 120 c.

3. AHTUKpU30BUM MapkeTuHr : HaB4y. mocid. / M. O. baropka [Ta iH.].
Huinpo : Kypdonnm, 2022. 343 c.

4. bypsk P. 1., 30apcekuii B.K., 30apceka A. B. MapkeTuHrosi
nociipkeHHs : HapdanbHuil nocionuk. Kuis : HYBIll Ykpainu, 2020. 354 c.

5. BanmbkoBeup  A. C., SkyboBcebka H.B. Ilpaktukym. MapkeTuHrona
TOBapHAa MOJITUKA : HAaBY. M0Ci0. ; PiBHEH. Aepxk. rymanitap. yH-T. PiBHe : dopmar
A, 2025. 195 c.



6. HaitnoBchkmii FO. A. MapketunroBi mnpwuiiomu : HaBd. 1oci6. ; LleHTp.
CIUIKa CTOXUB. T-B YKpainu, JIbBiB. TOpr.-ekoH. yH-T. JIbBiB : JIbBIB. TOPT.-€KOH.
yH-T, 2022. 195 c.

7. Hy6osuxk T.B., bywanpka I.0O., CaBuyk A.M. MapkeTuHroni
KOMYHIKaIlii : mapyuyHuk ; Jlepx. Topr.-ekoH. yH-T. Kuis : JITEY, 2025. 243 c.

8. Kotnep ®. Mapxkerunr Bix A g0 f. 80 KoHIemii, siki BapTO 3HATH
KOXXHOMY MEHeKepy ; nep. 3 anri. [Onekciit Cimirin]. Kuis : Anpnina [TaGmimep,
2021. 251 c. (Cepis «Amnbmina. biznec»). Marketing insights from A to Z. 80
Concepts Every Manager Needs To Know / Philip Kotler. 2003.

9. Kpayc K.M., Kpayc H.M., Pamsixoscbka 0. M. MenemxmenT 1
MapkeTHHT : mocioHuk. KuiB : Arpap Memia ['pym, 2022. 241 c.

10. Kymunask [.4., JlicoBceka JI. C. MapkeTHHroBUM MEHEIHKMEHT Yy
MajoMmy i cepennboMy Oi3Heci : HaBdY. moci0. / Irop Kymunsk,; Ham. ya-T «JIBBIB.
nonitexHika». JIsBiB : Pactp-7, 2024. 203 c.

11. JIe6ins T. B., Koryt I. B. Mapketunr I T-npoaykTis : HaBu. moci6. ; Harr.
yH-T «JIbBIB. [loniTexnika». JIbBiB : Bua-Bo JIbBiB. momitexHiku, 2024. 167 c.

12. MaiioBens €., MaiioBenp SI. MapkeTuHT y po3apiOHiN TOPTiBIIi . HaBY.
noci06. [pexa. . C. KapnuH] ; JIbBiB. Hall. yH-T iM. IBana ®panka. JIbBiB : ' AJINY-
[TPEC, 2022. 219 c.

13. Mapketunr : Hap4u. moci6. / [O. M. Bapuenko Ta iH. ; HayK. pei.:
O. M. Bapuenko]. 2-re Buza., nepepo0. 1 gonos. bina Ilepksa : binonepkiapyx,
2025. 831 c.

14. MapketuHr : HaBY. 1oci0. /s 3100yBaviB mepiioro (b6akamaBp.) piBHS
Bum. ocBith cren. 075 «Mapketunr» / [T. A. PaboBa Ta 1H.; pen.:
A. B. Bep6unpka, C. O. TlonkoBauuenko] ; Ham. yH-T «YepHiriB. IlomiTexHikay.
Yepniris : YepHiriBcbka nomiTexHika, 2024. 275 c.

15. MapkeTuHr : HaB4. MOCI0. AJIT CTYJACHTIB €KOH. CIICIl. 3aKJI. BUII. OCBITH /
[P. 1. Bypsk Ta iH. ; 3a pen. mpod. 36apcekoro B. K.]; Ham. yH-T GiopecypciB i
IPUPOIOKOPUCTYBaHHS YKpainu, Kad. MmapkeTuHry Ta MixkHap. TopriBm. Buna. 2-
re, mepepo0. Ta nomnos. Kuis: HYBill, 2023. 637 c.

16. Mapketunr. CBIiTOBHI JOCBiA Ta YKpaiHCHKUN BHUMIp : MiAPYYHUK /
[A. O. CrapoctiHa Ta iH.] ; 3a peA. A-pa ekoH. Hayk, mpod. A. O. CrapocTiHoi.
Bun. 2-re, nonos. Ta nepepo0. Kuis : Jlipa-K, 2024. 483 c.

17. Mapketunr: monenb 7P : Hapu. moci0. / [B. B. Jlanenko Ta iH.]; YH-T
MUT. cipaBu Ta ¢inancis. [Juinpo : YMCO. 2023. 143 c.

18. Mapketunr: normubiaeHuit Kypc : HaBy. mnoci6. / Tersna IlimoneHko,
Onmnexciit JIronmboB, Onena Yurpun. Oneca : ['ensBetnka, 2024. 202 c.

19. MapkeTuHr: Teopis 1 npaktuka : miapyunuk / Koctsatun [laBnos, Anna
Jlsmrok, Onena [1aBnosa ; Bonun. Ham. yH-T iMm. Jleci Ykpainku, ['O «IH-T exoH. Ta
eKOJI.-eHepreT. Jociimpk.». JIynek: Tagsk XK. B. [Bua.] : Bomusbnomirpad. 2022.
406 c.

20. MapkeTHroBa  MOJITHKAa  KOMYHIKAI[H : HaBY. nocio. /
€. B. Kpukascekuii, JI. A. Mopo3, K.C. Kamunens; Haun. yH-T «JIbBIB.
ITomTexnika». JIbBIiB : Bua-Bo JIbBiB. momrexHiku, 2022. 135 c.



21. MapkeTHroBa TOBapHA TIOJITHKA : KOHCIEKT JIeKIin / [ykman.
I. YO. Kytnina] ; Bigkput. MixHaAp. yH-T PO3BUTKY JIOAWHU «YKpaiHa». KuiB :
VYkpaina, 2025. 155 c.

22. MapkeTUHTOBHI MEHEDKMEHT : HaBd. 1ioci0. / [O. C. bopucenko Ta iH.] ;
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Jlepk. TOpr.-eKoH. YH-T, BiHHUII. TOpr.-ekoH. 1H-T. Binnuus: Pen.-sua. Big. BTEI
NTEY, 2024. 296 c.

24. Mapuenko O. M. MapkeTuHr y coliajibHUX Mepekax : HaBdy. mociO. ;
JIbBIB. epk. YH-T BHYTp. cmpaB. JIbBiB : JIbBIB. AepK. YH-T BHYTp. cmpaB, 2025.
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25. MepuaH aii3uHr : HaBY. 1MOCi0. AJIsI BUBYCHHS AUCITUILIIHU 3700yBavaMu
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075 Mapxketunr / H. JI. CaBunipka, O. M. Ilpsanako; Jlepx. 0i0TeXHON. YH-T. 2-T¢
BHJI., JomoB. XapkiB : Bun-Bo IBanuenka I. C., 2024. 205 c.

26. Mi>xxHapogHMII MapKeTHHT : HaB4. 1moci6. / 3amkoBa Haramis [Ta iH.] ;
Jlepk. TOpr.-eKkoH. yH-T, BiHHUILI. TOpr.-ekoH. 1H-T. Binnuug: Pen.-sun. Big. BTEI
JTEY, 2024. 340 c.

27. OCHOBU MEHE)KMEHTY 1 MApKETUHTY : HaBY. MOCI0. AJi CTYJECHTIB CIIE.
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«bakanaBp» / [I'. M. PmwxkakoBa Ta iH.] ; KuiB. Ham. yH-T Oya-Ba 1 apXiTEeKTYpH.
Kuis : KHYBA, 2024. 175 c.

28. Ilapcsax B. H. Mapkerunr. ['iOpuana agiiicHicTs : migpyunuk. Opneca :
I'enpBeTHKa, 2023. 565 c.

29. Iletpyns 1O. €., Ilerpyns B. 0. Mapketunr : HaB4. 1oci6. YH-T MHT.
cnpasu Ta (piHaHCIB. 4-Te BHI., Tepepol. 1 monoB. JlHimpo : YH-T MUT. CIIpaBH Ta
dbinancis, 2024. 360 c.

30. ITogonmpuax  H. 1O., Ilepxau O.JI., Hwuwrunuxk H.B. Mapketusr i
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PO311J1 3. HIAITPUEMHUITBO

Tema 3.1. TeopeTuuHi 3acaau NiATPUEMHULITBA

3.1.1. CyTHICTb MiANPUEMHULITBA.

Busnauenns nignpuemuunTea B ['ociogapcekomy Kogekci Ykpainu. Llumi
NIJOPUEMHUIITBA: TOJOBHA MeTa (CTUMYJIOBaHHS 1 3a/JI0BOJICHHS TIOMHTY
CYCIUJICTBA HA KOHKPETHI NOTpeOu Horo uieHiB (periony, kpainu). Knacudikamis
[iJeld MANPUEMHUIITBA: 32 MacIITadoM OXOIUIeHHS (TJIoO0aiabHI IIUT, JIOKaJIbHI
iJ11); 32 XapakTepoM MisibHOCTI (11T PO3BUTKY, MMl (YyHKIIIOHYBaHHS, L1
MIATPUMKH, 1111 3a0e3MeUYeHHsT BUXOMYy 3 KpH3H); 3a CIPSMOBAHICTIO i
(30BHIIITHI, BHYTPIITHEO(DIPMOBI).

Cy0'eKkTH T AIPUEMHHUIIBKOI TiSITBHOCTI:

— ¢izuuHi ocobu —  rpoMmansHH YKpaiHw, iHO3eMil Ta ocobu 0e3
IPOMAJSHCTBA, SIKI 3AIMCHIOIOTh TOCIOAAPCHKY MAISUIBHICT 1 3apeecTpOBaHI
BIJITOBIJTHO /10 3aKOHY SIK MIANPUEMIIL;

— IOPUAWYHI 0COOM — TOCIOAAPCHKI OpraHizauli BCiX (JOpM BIACHOCTI, SK1
3MIACHIOIOTh TOCMOAAPChKY MISUIBHICTh 1 3apeecTpoBaHl B yCTaHOBJICHOMY
3aKOHOM TOPSIZIKY.

OO0'exTH MIANPUEMHHULIBKOI TISTIBHOCTI: MailHO, TOBapu (MOCIYTH), Tpoui 1
I[IHHI Tanepu, 1HQopMmarlls Ta pe3yJbTaTH 1HTEIEKTYyaJIbHOI AISIILHOCTI (TBOpH
HAyKHW, JITepaTypu, MHUCTENTBA, Oa3u [aHUX, TMPOMUCIOBI 3pa3Ku, CEKPETH
BUPOOHMIITBA (HOY-Xay)).

O3Haky TIANMPUEMHMIITBA, CAMOCTIHA MISUTHHICTD; iHIIIIaTUBHA Ta TBOpYa
MISUIBHICTD, CUCTEMAaTHUYHA ISIIbHICTD, JISUIBHICTD, KA 3M1HCHIOETHCS HA BIACHHI
PU3UK; TOCATHEHHSI eKOHOMIYHHUX Ta/ab0 ColliaJbHUX Pe3yIbTaTiB

3.1.2. OcHOBHI pUHIUTIK Ta QYHKIIIT M ATPUEMHHUIIBKOT TISITHHOCTI.

ba3oBl mpUHIMON MOIANPUEMHULIBKOI MISUIBHOCTI: BUIBHMM BHOIp BH/IIB
N1IPUEMHUIIBKOI TISTIBHOCTI; caMOCTiiiHe (OpMYBaHHS MIAMPUEMIEM MPOTPaMu
CBO€] [IAJIHOCTI, MEpEIiKy MOCTayalbHUKIB 1 CIOXHUBAaYiB CBOEI MPOAYKIII,
JOKEPEIT 3aTy4eHHsI PeCcypcCiB TOIIO; CAMOCTiiiHE BCTAHOBJICHHS I[iH Ha MPOIYKIIIIO
(ToBapu, TMOCIYTH), BUIBHUN HaWM MiANPUEMIIEM TNPAIliBHUKIB;, KOMEPIIHHUN
PO3paxyHOK Ta BIACHHUN KOMEPIIIMHHIA PU3UK; BUTBHE PO3TOPSKEHHS IPUOYTKOM,
0 3aJIUIIAETBCA Y TMIANPUEMIIS MICISA CIUIaTH TOAAaTKIB, 300piB Ta IHIIHUX
IUIATEXIB, MEpe0AYCHUX 3aKOHOM.

OyHKIIT MAMPUEMHHUITBKOI JiSJIBHOCTI: 1HHOBAIliiHA (TBOpYa), COIliajbHA,
EKOJIOT1YHA, PECYpCHA, CTUMYJIIOI0YA, OpTaHi3alliiiHa.

Tema 3.2. Buau mianpueMHuuTBa

3.2.1. BupobHuye miinpueMHULITBO.

Bunu BupOoOHMYOro MIANPUEMHULTBA 33 CHOPSIMYBaHHSAM: TpaJuLiiHe
(xmacuyHe) (Opi€HTOBaHE HA CTBOPEHHSI TPAJUIIIHHOIO MPOIYKTY, SIKHM BIJIHOCHO
JAaBHO IIOCTAYa€TbCsl Ha PHUHOK), 1HHOBalLllWHE (OpPIEHTOBAaHE HAa CTBOPEHHS



OPUHIIMIIOBO HOBOTO TMPOMYKTY 13 IIUPOKHUM BHUKOPUCTAHHSAM 1HHOBAIIiN),
YaCTKOBO 1HHOBAIlIiiHE (OpI€EHTOBAaHE HAa BUPOOHMIITBO TPATUIINHUX BHUIIB
IPOAYKUIi 3 BUKOPUCTAHHSAM 1HHOBALII).

Bunu BUpoOHMYOTO MiAIPUEMHHUIITBA 33 XapaKTEPOM. OCHOBHE (BUPOOHHYE
HIJIPUEMHUITBO, PE3YJIbTATOM MAiSUIBHOCTI SIKOTO € BUPOOHUUTBO MPOAYKTY,
rOTOBOIO JO0 CHOXXHBaHHS); JOMOMDbKHE (BHUpOOHWYE MiANMPUEMHUIITBO, SIKE
mojisirae 'y OOCIyroByBaHHI Ta CYNPOBO/DKEHHI OCHOBHOTO BHPOOHHUIITBA
(iHHOBaIlfHA  JISUIBHICTh, HAYKOBO-TE€XHIYHA JISUIbHICTh, KOHCTPYKTOPCHKa
JISUTBHICTH TOIIIO).

3.2.2. TopropenbHe (KOMepIiiiHE) TiAITPUEMHHUIITBO.

Bunu ToproBenbHOro (KOMEpIIHHOTO) MiANPUEMHULITBA 3aJIEKHO BiJ
PUHKY, B MeEXax SKOro 3JIMCHIOEThCS TOBApHUM OOIr: 30BHIIIHSA TOPTIBIIS
(cmenmigyHUI CEKTOP EKOHOMIKM OKpeMOi Jep)kaBH, CyO'€KTaMH SKOTO €
HiIPUEMHHIIBKI CTPYKTYPH, TIOB's13aH1 3 peaizaliii€io ToBapiB (MOCIyT, i7eil) Ha
3apyODKHUX pUHKAaX 1 4aCTUHU 3apyOiKHOTO TOBAapy Ha HAIllOHAIBHOMY PUHKY),
BHYTpIIIHS TOPriBiig (BEOEThCS BUHATKOBO B MeXax IE€BHOI KpaiHnu). Bunwm
TOProBENBHOI0  (KOMEpPUIMHOI0)  MIAIPUEMHHUITBA  3aJIEKHO  BlJ  JIAHOK
MPOXOJUKEHHS TOBapy: ONTOBAa TOPTiBIA (ALSUIBHICTG 13 TpUAOAHHS TOBapiB
napTisiMd U1 MOAANbIIol iX peanizaiii MiANPUEMCTBAM pO3ApiOHOI TOPTiBI,
IHIIMM Ccy0’€KTaM TOCMOAAPIOBaHHs), pO3/IpiOHa TOPTIBAS (IISIIBHICTD 3 MPOAAKY
TOBApIB KIHIIEBUM CIOKUBA4YaM JIs X OCOOMCTOTO BUKOPUCTAHHS ).

3.2.3. BipxoBe MmiANpUEMHHIITBO.

Bunu Gipx 3a mpodineM AisUIBHOCTI, TOBapHi, (POHMIOBI, BaJOTHI OlpiKi,
Oip>ka mparil. XapakTepHi o3Hakud. BuszHaueHHs TOBapHOI Oipki SK OCOOJIMBOTO
cy0'eKkTa rocroJaproBaHHS.

OcHoBHI (yHKIIT TOBapHUX OIp)K: HAJaHHS MOCEPEIHUIIBKUX IOCIYT 3
yKIaJaHHS TOPTOBHX YTOJ, YHOPSAIKYBAHHS OITOBOI TOPTIBIi, PEryJIIOBaHHS
TOPTOBUX OTEpaIiii 1 BUPINICHHS TOPTOBUX CymHepedok; 30ip 1 myOsmikaris
iH(dopMarllli npo I[iHW, CTaH BUPOOHUITBA W 1HINI YMHHHMKH, 10 BIUIMBAIOTH Ha
IHUA.

3.2.4. IlinmpueMHANTBO y chepi MOCIyT.

[Tocnyra sk nOisUTBHICTH 3 HAJaHHS MaTeplalbHOTO YW HeMaTepialbHOTO
OJara 1HI11i 0001, 10 3AIMCHIOETHCS JUIS 33]I0BOJICHHS 11 0COOUCTHUX MOTPEO.

OCHOBHI BHJIM TTOCITYT 3a TIPU3HAYCHHSIM:

— BUPOOHWYI (JTI3WHT, TEXHIYHE 00CITyTOBYBaHHSI 00JIaIHAHHS );

— pO3MO/LIbYl (TOPTOBEJIbHI, TPAHCIIOPTHI);

— npodeciiini (piHaHCOBI, CTpaxoBi, iIHPOpPMaIliliHi);

— crmoxuBYl  (TMEpyKapchKl  TMOCIYTHM, TPaHHSI, PEMOHT  B3YTTH,
1HJIUBI Ty JIbHUM TTOIITUB OJIATY, PEMOHT TEXHIKH);

— CyCHUIbHI (T€JEKOMYHIKallliiHi, OCBITHI, OXOpPOHa 3J0pOB’s, TYpHU3M,
MHUCTEIbKI).



Tema 3.3. IliampuemcTtBO 5K ¢opMa oprasizaiii  MiATPUEMHHUIIBKOT
TisTTbHOCTI. Buau mianpueMcTs

3.3.1. Buau mianmpueMcTB 3a METOI0 i XapakTepoM MisNIBHOCTI: KOMEPIIiHI
(3 oiepkaHHAM MPUOYTKY) Ta HE KOMEpIiitH1 (0€3 ofep:KaHHs TPUOYTKY).

3.3.2. Bunu mianpueMCTB 3a CIOCOOOM CTBOpPEHHs (3aCHYBaHHS) Ta
(GbopMyBaHHS CTATYyTHOTO KaIliTamy:

— YHITapHI MIANPUEMCTBA (CTBOPIOIOTHCS OJHMM 3aCHOBHUKOM, SIKHA
BUJILJISIE HEOOXIJIHE MaiHO, (QopMye BIAMOBIAHO A0 3aKOHOAABCTBA CTATYTHUU
KariTaja, He MOJUICHUH Ha JacTKu (1ai), 3aTBep/ KY€ CTaTyT, PO3MOAUISIE TOXOIH,
oe3nocepeHbO a00 uepe3 KepiBHHUKA, SKUW HUM [PU3HAYAETHCA, KEpye
HiIPUEMCTBOM 1 GOpMye HOTro TIEpCOHAN Ha 3acajiaXx TPYJIOBOTO HaiiMy, BUPIIIYE
MIATAHHS peopraHizallii Ta JiKBiJamii miJIprueEMCTBA),

— KOPIIOPATHUBHI MiAMPUEMCTBA (CTBOPIOIOTHCS, SK TMPABWIO, JABOMAa abo
OlsIbIlIe 3aCHOBHUKAMH 3a 1X CHUIBHUM PIIICHHSIM (JIOTOBOPOM), M1IOTh HA OCHOBI
00’eqHaHHS MaitHa Ta/abo MiANPUEMHUIILKOT YU TPYIOBOI TiSUTBHOCTI 3aCHOBHHKIB
(yyacHHUKIB), iX CHUIBHOTO YIpaBJIiHHS CIpaBaMd, Ha OCHOBI KOPIOPAaTUBHHX
npaB, Yy TOMY YHCII Y€pe3 OpraHu, 110 HUMHU CTBOPIOIOTHCSA, Y4acTi 3aCHOBHUKIB
(YyacHUKIB) y pO3HOJLI1 J0XO/IIB | pU3KKIB MIIPUEMCTBA).

ba3oBi 03HaKM: KUJIbKICTh 3aCHOBHUKIB, BJACHUK MaiHa, PO3IMOILI JOXOIIB.

3.3.3. Bunu nianpueMcTB 3a popMamMu BJIACHOCTI MaifHa!

— MPUBATHI MIJNPUEMCTBA (MIFOTh HAa OCHOBI TPHUBATHOI BJIACHOCTI
rpoMajisiH 4M cy0'eKTa rocrnojaproBaHHs (FOpUIUYHOI OCOOM),

— KOJIEKTHBHI MIANPUEMCTBA (JIiIFOTh HA OCHOBI KOJICKTMBHOi BJIACHOCTI
(TAmTpPUEMCTBA KOJIEKTUBHOT BJIACHOCTI);

— KOMYHaJIbHI MiANpHUEMCTBAa (A1IOTh Ha OCHOBI KOMYHaJIbHOi BJIACHOCTI
TEPUTOPIATBLHOI TPOMAJIN);

— JIep KaBHI MAMTPUEMCTBA (JIIFOTh HA OCHOBI JIEP’KaBHOI BIIACHOCTI);

— MIANPUEMCTBA, 3aCHOBAHI Ha 3MILIAHIA (OpMI BIACHOCTI ([1F0Th Ha 0asi
00'eTHaHHS MaliHa Pi3HUX (GOPM BIIACHOCTI).

3.3.4. Buau mianmpueMCcTB 3a HAIlIOHATLHOIO HAJICKHICTIO KaIiTay:

— HaIlOHAJIBHI nianpueMcTBa  (KamiTan — HaJIeXKHUTh BITYU3HSIHUM
MTPUEMIISIM);

— 3aKOPJOHHI MANPUEMCTBA (KamiTall € BIACHICTIO [HO3eMHUX MiAMPUEMITIB
MOBHICTIO 200 y Tif YacTHHI, 10 3a0e31euye iM HeOOX1THUI KOHTPOJIb);

— 3MillIaHl MIANPUEMCTBA (KamiTadl HaJeXUTh MIAIPUEMISAM ABOX abo
KUIBKOX KpaiH), y T.4. COUIbHI HiANPUEMCTBA (METOI0 CTBOPEHHS 3MILIAHOTO
HIJIPUEMCTBA € CIUIbHA MIAMPUEMHUIBKA JTISITBHICTB).

3.3.5. Bunu mianpueMCTB 3a TEXHOJIOTTYHOKO IIUTICHICTIO 1 CTyNEHEM
H1IOPSAIKYBaHHS:

— TOJIOBHI (MaTepUHCHKI) MIANPUEMCTBA (KOHTPOJIOIOTH  MiSUIbHICTH
JOYIPHIX MIAMPUEMCTB 3aBISKH KOHTPOJIHHOMY TAKETY aKIlii);

— JIOYIpHI TiAIPUEMCTBA (CaMOCTIMHO 3/IMCHIOIOTh KOMEPIIHHI omeparrii,
CKJIaAat0Th (DIHAHCOBY 3BITHICTH M1 KOHTPOJIEM MaTEPUHCHKOTO MIJIPUEMCTBA);



— acoriiioBani mianpueMcTBa (GpopMalbHO CaMOCTIWHI MiANPHUEMCTBA, K1
3aJieXkaTh Bl TOJOBHOIO MIJMPUEMCTBA 1 MIANOPSIKOBYIOTHCS MOTO CTPATET1YHUM
[JISAM);

— ¢uni  mianpueMcTBa (HE MalwTh KOPUAUYHOI 1  TOCHOAAPCHKOI
CaMOCTIMHOCT1, JIIOTh BiJ IMEHI 1 3a JOPYYEHHSM TOJIOBHOTO IIiIMIPHUEMCTRA,
MaloTh OJTHAKOBY 3 HUM Ha3BY).

3.3.6. Buau mianpueMcTB 3a po3Mipamu:

— BEJIMKI MIANPUEMCTBA (FOPUAMYHI OCOOM, y SIKMX CEpeIHs KIIbKICTb
npaiiBHUKIB nepeBuilye 250 oci® Ta piyHuMM A0x17 nepesuinye 50 MUIbHOHIB
€BpO);

— CepeaHl MmiAmpueEMCTBA (IOPUAMYHI OCOOHM, Yy SKUX CEpPEIHs KIIbKICTh
npatiBHUKIB 51-249 ocib Ta piunuii noxin 10-49,9 minbiioHiB €BpoO);

— Masi mignpueMcTBa (oopuaudHi a0o (i3uyHI 0co0HM, y SKUX CEpenHs
KUIBKICTh TIpaIliBHUKIB HE mepeBuinye 50 ocid Ta piuHMIA IOXiJ HE TMEPEBUIILYE
10 MinbIOHIB €BPO);

— MikpomianpueMcTBa  (ropuauuHi  abo  (i3uyHl  0COOHM, KUIBKICTb
IpaliBHUKIB He nepeBuinye 10 ocid Ta piyHUIN A0XiJ HE NMEepeBULLY€E 2 MUIbHOHIB
€BPO).

ba30Bi 03HaKH: YHCENBHICTH IEPCOHATTY Ta PO3MIP PIYHOTO JOXOAY.

Tema 3.4. Opranizaris manpHueEMHHUIIBKOT TISTbHOCTI

3.4.1. OGrpyHTyBaHHA 1 BHOIp 17€1 TiANPUEMHHAIIBKOT TiSUTBHOCTI.

[TinmpueMHUITBEKA 171€s SIK 3HAHHS TIPO JOMUIBHICTD 1 MOXKIIMBICTD 3aiMaTHCS
MIEBHUM BHUJIOM ITiAMPUEMHUIIBKOT TISUTBHOCTI 3 YITKUM PO3YMIHHSIM METH 1 MIJISXIB
11 JOCSITHCHHSL.

Bubip chepu aisnbHOCTI, BAPOOHUIITBO, TOPTIBIISA, TOCIYTH.

Bubip ¢dopmMu opranizamii mianpUEMHHUIITBA, OJHOOCIOHE BOJIOAIHHSA,
NapTHEPCTBO (TOBAPUCTBO).

3.4.2. Cnocobu cTBOpeHHSI OI3HECY, CTBOPEHHS HOBOTO MiANPUEMCTBA;
npuadaHHd (QYHKIIIOHYIOUOTro Oi3Hecy; 3aCHYBaHHS Ha OCHOBI (ppaHuUai3UHTY.
[TepeBaru Ta HEIOMIKH.

3.4.3. Peectpartis cy0’€KTIB IiAMTPUEMHUIIBKOI TISITBHOCTI.

OcHOBHI eTanu peecTparlii OPUIUYHUX OCIO: pIMIEHHS PO CTBOPEHHS
HIJIPUEMCTBA Ta IUJIAHYBAaHHS MOTrO AiSUTBHOCTI; 300pW 3aCHOBHHUKIB, BHOIp
OprasizamiifHo-mpaBoBoi (OpPMH TOCIMOJAPIOBaHHS, PO3pOO0Ka Ta HOTapiaabHE
3aCBITYCHHS YCTAHOBYHMX JOKYMEHTIB (3aCHOBHHIIBKOTO JIOTOBOpY, CTaTyTy),
Jiep’KaBHA PEECTpAIlisl MiAMPUEMCTBA.

CraTyTHUH KaImiTajl: MOHATTS Ta CKJIaJI0Bi.

OcHoBHI etanu peectpatlii piznynux ociO-mianpuemiis (OPOII): Bubip Bugy
JISJTBHOCT1 1 CUCTEMHM OTOJIaTKyBaHHsI; TOJAaHHs 3asBH PO JIEP)KABHY PEECTPAIIilO;
3asiBU MpO OOpaHHS CHUCTEMH OIOAATKyBaHHA (cmpoleHoi abo 3arajbHoi),



OTPUMaHHS BUITUCKU 3 €IMHOTO JEPKABHOTO PEECTPY IOPUANYHUX OCI0, PI3UIHUX
OC10-TIAMTPUEMITIB Ta TPOMAACHKUX (POPMYBaHb

Tema 3.5. [lnanyBaHHS MANPUEMHULBKOL TISJIBHOCTI

3.5.1. bizHec-nianyBaHHS.

OyHK1ii Oi3HeC-IIaHyBaHHs (aHAJTITUYHA, MPOTHOCTHUYHA, 1HQOpMaliiiHa,
MOTHBAIlIiHA), TNPUHUUNK (THYYKICTh, OaraToBapiaHTHICTh, IHTEPAKTUBHICTH,
Oe3nepepBHICTh, KOMYHIKaLIHICTB). [xepena iHpopMaii amas po3poOku Oi3Hec-
maHy (3akoHojaBua 6a3a, OyxraiaTepchbka Ta CTaTUCTUYHA 3BITHICTD; MyOikarlii
Ta aHAJITUYHI OIISAM, 1H(OpMAIlS 13 COMIaTbHUX MEPEX, 1IHTEPHET, PEeKIaMHI
Marepiajii, MaTepiaJii BUCTABOK, SPMapKiB, HAYKOBO-NPAKTUYHUX KOH(EPEHIIIH,
BIJIOMOCTI PO KOHKYPEHTIB, CAMOCTIHI MApKETHUHTOBI1 TOCIIIJKEHHS).

3.5.2. Po3pobnienns Gi3Hec-UIany.

[Ipusnauenns Oi3Hec-TIaHy, OOTPYHTYBAaHHS CTBOPEHHS HOBOTO O13HECY UM
HampsiMy JAISUIBHOCTI, 3aJly4€HHsS KOIITIB; 3aJlydeHHS 1HBECTOPIB, NapTHEPIB;
IUTAaHYBaHHS 1 NOJAIbIINI KOHTPOJIb peaii3alii.

Pozninum G13Hec-many: pe3oMe, aHall3 raily3l Ta KOMIIaHil, XapaKTepucTUKa
npoayKuii (MOCHyr); aHami3 PUHKY; IUIAH MApKETHHTY; IUJIaH BHUPOOHMIITBA;
opraHizaiiiHui mwiaH; G1HAHCOBUH IJIaH; aHAJI13 PU3UKIB.

Etanu po3poOineHHst Oi3Hec-IJIaHy, BU3HAYEHHS IIJIeH Ta TOJOBHOI METH
CKJIaJlaHHs Ol3Hec-TlaHy, BHM3HAUCHHs IUJIbOBHUX KOPUCTYBaudiB Oi3HEC-TJIaHy
(3a7e)KHO  BiJl METH), BHU3HAUEHHSA CTPYKTypu Oi3Hec-iany (moBHa abo
CKOpOY€Ha); 30MpaHHs JaHUX JUIsi KOXKHOTO pO3Miny Ol3Hec-TUiaHy, CKIadaHHS
Oi3Hec-TUTaHy, eKCIepTH3a 1 JOoMpaloBaHHs Oi13Hec-TUTaHy, Mpe3eHTarlis Oi3Hec-
IUIaHy.

3.5.3. Cknag OCHOBHMX PO3/LTIB Oi3HEC-TIIIAHY.

Pestome — kopoTkwmii onmc po3niiiB 6i3HEC-TUIaHY: KOPOTKA XapaKTepUCTHUKA
NIJOPUEMCTBA, OINMCAaHHA MPOEKTY/O13HEC-11€1, UYMHHUKU YCIHIXy MPOEKTY
(KOHKYpEHTOCITPOMOXHICTh MIANPUEMCTBA, HOr0 KOHKPETHAa pPHUHKOBA HIIIA,
YacTKa PHUHKY, MEPCIEKTHBU PO3BUTKY MIANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI
NepPCOHANy, HAsBHICTb CHEHU(pIYHUX pecypciB), OOCAT I1HBECTHIIM, MPOTHO3HI
MOKa3HUKKW  €(EeKTUBHOCTI MPOEKTy, OOCAT BJIaCHUX KOIUTIB, TEPMIHU
KpEIUTYBaHHS, TAPAHTIi MOBEPHEHHS, OCHOBHI PU3UKHU TIPOEKTY.

AHami3 ramy3i Ta MANPUEMCTBA MOTOYHA CHUTYyallisl 1 TEHJEHII PO3BUTKY
raiysi, iHQopMaIlisg Npo MANPUEMCTBO, HOTO MisNIBHICTh, CTaH 1 MEPCIEKTHBU
PO3BUTKY.

XapakTepucTuka MpoAyKIIii (MOCIyT): MPOAYyKIlig (MociIyra), Ky MpOIOHY€E
mianpueMcTBO ((piI3MYHMIA OMKC TPOIYKINII/TIOCTYT), XapakTEepPUCTHKHU, cdepa i
BUKOPHUCTAHHS, MPUBAOINBICTh, KOHKYPEHTOCHPOMOXKHICTh MPOIYKIIT/OCIYT,
CTa/isi TOTOBHOCTI JI0 BUXOJly Ha PUHOK.

AHani3 puHKY, BU3HAYEHHS 1 OIL[IHKA LIJIbOBOr0 PUHKY 30yTy, NOTEHIIIHUX
CIIOKMBAayiB, OI[IHKA KOH'HOHKTYPH PUHKY Ta PiBHS KOHKYpEHLIi, OL[IHKa BILJIUBY
30BHIIIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 MMIANPUEMCTBA.



[Inan wmapkeTHHTy, HOMEHKJIATypa Ta AacOPTUMEHT HOBOi MPOIYKIIIi;
cucteMu 30yTy Ta peanizaiii OpOAYKIli, MOJITHKA I[IHOYTBOPEHHS;, peKiiaMa 1
MPOCYBaHHS TMPOMYKIIII/TIOCIIYT, OpraHi3arlis MiCISIPOIaXXHOTO OOCITYTOBYBaHHS
KJTI€HTIB; MPOTHO3HI 00CATH MPOAaKiB IPOIYKITIi/TIOCTYT.

[1nan BUpOOHUITBA: MiCLI€ pO3TallyBaHHS; OCHOBHI TEXHOJOTIYHI Onepanmii;
oOcsir BUPOOHUIITBA; KaJIpOBUM CKJIaJ]; HEOOXigHEe 00JIalHaAHHS; BUIU Ta 00CATH
CUPOBHMHHM, MarepiaiiB, KOMIUIEKTYBaJbHUX BHUPOOIB, HEOOXIJHI BHUpPOOHMYI Ta
HEBUPOOHUY1 TPUMILICHHS.

OpranizaniiHuil MmjiaH: opradizamiiHa (opma mTiIIIPUEMCTBA, BIACHUKH,
MEHEJDKEpHU, CTPYKTypa yHpaBiiHHS, MoTpeda B MepcoHaidi, KaJpoBa IMOJITHKA 1
CTpaTeris.

®diHaHCOBUH IUJIaH, PO3PAXyHOK 1HBECTHIIIH, JoKepena (piHaHCYBaHHS, IJIaH
JIOXOJIB 1 BUTpAT, BU3HAYCHHS MPUOYTKY, aHAI3 PyXy IPOIIOBUX KOIIITIB.

AHani3 pu3uKiB (PUHKOBUX, MAPKETUHTOBHUX, BUPOOHUYUX, (PIHAHCOBUX).

3.5.4. OcHOBHI MOKa3HUKHA €(PEKTHBHOCTI ITPOCKTY:

— yucra npusegeHa BapTicts (NPV): dopmyna po3paxyHKy, IHTepIpeTaLlis;

— 1agekc npubdyTtkoBocTi (PI). popmyna po3paxyHKy, iIHTEpIpETAaIlis; MePioT
okynHocTi (PP): popmyna po3paxyHKy.

Touka 6e330uTkoBOCTI (BEP) sik 00csar abo piBeHB omepalliif, 3a sSKOTO
CYKYITHUM JI0X1J1 JOPIBHIOE CYKYITHUM BUTpaTaM (TOYKa HYJIbOBOTO IMPUOYTKY abo
HYJIbOBUX  30UTKiB). dopmyna po3paxyHKy TOYKH O€330MTKOBOCTI ¥y
HATypaJbHOMY BHpPa)KEHHI

Tema 3.6. PecypcHe 3a0e3nedeHHs MiAMPUEMHUIIBKOTL TISITBHOCTI

3.6.1. MarepianbHi  pecypcu K 3aco0M Ta TMpEAMETH Tpaii, IIo
BUKOPUCTOBYIOTBCA Y MIANPUEMHUIIBKIA AisuibHOCTI. Bunu wmatepianbHHX
pecypciB (OCHOBHI 3ac00M, MaTepiaibHO-CUPOBUHHI pecypcH). OCHOBHI 3aco0u, 1X
BUIM 3a (YHKUIOHATBHUM TMpU3HAYeHHsM (OyndiBii, CHOPYAH, MAaIlMHU Ta
oOJajiHaHHs, TepenaBalibHI MPUCTPOi, TPAHCIOPTHI 3ac00HM, I1HCTPYMEHTH,
BUPOOHMYMN 1HBEHTAp, TOCIOJAPChKUN 1HBEHTap). MarepiaibHO-CUPOBUHHI
pecypcu Ta iX ckjiaja (CMpOBMHA, MaTepialid, KOMIUIEKTyIo4i, HamiBdaOpukaru,
NaJInuBO, CHEPreTHYHI PECYpPCH, TOBApPHI 3amacu).

3.6.2. HemarepianpHi pecypcu sSK 9acTHHA PECypPCiB MIANPUEMCTBA, Y SKUX
BIJICYTHS MarepiajbHa OCHOBAa OTPUMAaHHS JIOXOQy Ta HEBH3HAYCHUN PO3MIp
MailOyTHBOTO MPUOYTKY BiJ X BUKOPUCTAHHSI.

OCHOBHI BUJIM HEMaTepialbHUX PECYPCIB!

— 00’€KTH TIPOMHCIIOBOI BJIACHOCTI — BHHAXOIHW, TPOMUCIOBI 3pa3KH,
KOPHUCHI MOJIeJI, 3HAKH JIJIsl TOBAPiB 1 MOCIYT;

— 00'€eKTH aBTOPCHKOTO Ta CyMIKHUX IPaB — KOMIT FOTEPHI Mporpamu, 0a3u
JaHUX, TBOPH Y Tally31 HAYKH, JITepaTypu Ta MUCTELTBA;

— HeTpaguuiiiHI 00'€KTH HeMaTepialIbHUX PECYPCIB — HOY-Xay, KOMepliiiHa
TAEMHHUIIS, TYJIB1L.



3.6.3. TpynoBi pecypcu. Kareropii mnepconany (kepiBHUKH, (axiBiii,
ciryk00BIIi, poOiTHUKHN). DOpMHU OIUIATH TIpaIll y MiAMPUEMHHULTBI (MOTOJWHHA 1
BifpsigHa) Ta ix cuctemMu. OCHOBHI CHUCTEMH TMOTOJWHHOI (DOPMHU OIUIATH TIparli:
npsiMa TOTOJIMHHA, TOTOAWHHO-TIpeMianbHa. OCHOBHI CHCTEMHU BiAPSAAHOI GopMu
OIUIaTH MIpalli: OpsiMa BIAPSIHA, BIIPSAIHO-IPEMIAIbHA, BIAPSAHO-ITPOTPECUBHA.

3.6.4. ®iHaHCOBI pecypcH SK TpOILIOBI JOXOAM Ta HAAXOMKEHHS, IO
nepeOyBaloTh y PO3MOPSKEHH1 MIANMPUEMCTBA 1 MPU3HAYCHI JJII BUKOHAHHS
NeBHUX (p1HAHCOBUX 3000B’s13aHb Ta 31MCHEHHS M1AMPUEMHUITBLKOL TISUTBHOCTI.

Buau dinancoBux pecypcis:

— BimacHi (iHa"coBi pecypcu. JDkepema (cTaTyTHUI Kamital, MPUOYTOK,
amopTu3amiitauit GoHm);

— 3amydeHi (QiHaHcoBi pecypcu. Jlxepena (moTouHa 3a00proBaHICTh 3a
pO3paxyHKaMH 3 OJIEp>KaHUX aBaHCIB, 3a PO3pPaxyHKaMH 3 OOKETOM TOIIIO);

— T03UKOBI pecypcu. JIkepena (6aHKIBChKI KPEAUTH, TOBapHI (KOMEPIIiiiH1)
KpEIUTH).

3.6.5. IuBecTuIii B MIANPUEMHHIIBKIN A1SILHOCTI.

Buau inBecTHIlii 3a 00’ €KTOM 1HBECTYBAaHHS: peaibHi Ta (PiHAHCOBI.

PeaspHi 1HBeCTHIIIT SK KaIliTAJOBKIAJACHHS Yy IIANMPUEMHHUIBKY TisIIbHICTD 3
METOIO BIJITBOPEHHS PEAJbHUX aKTUBIB MigmpueMcTBa. OCHOBHI BHUIU PEATbHUX
1HBeCTUINN (BKIAZACHHS Yy OYIIBHHUIITBO, PEKOHCTPYKIIIIO, TEPEOCHAIICHHS
HIITPUEMCTB).

@DiHAaHCOBI 1HBECTHUIIIT SIK KaIMITAJOBKJIAJACHHS Yy MPUI0aHHS [IHHUX MafnepiB
Ta 1HIUX (PIHAHCOBMX AaKTHBIB 3 METOI OjepKaHHS J0X0AiB. OCHOBHI BHIU
¢dbiHaHCOBUX 1HBECTHIIIN (aKIlii, 0OJiraiii, 1HIII1 [[IHHI [anepHu).

OcHOBHI BHAM 1HBECTUIINA 3a (OPMOIO BIACHOCTI KamiTaly: JAEp aBHI,
pUBATHI.

Jlep>kaBHI 1HBECTHUIIIT SK JIEpKaBHI KaliTaJbHI BKJIQJCHHS Ta/ab0 KpeauTu
(TO3WKM) 7151 3A1MCHEHHS T APUEMHUIIBKOT TISUTBHOCTI.

[IpuBaTHi 1HBeCTHIIi SK 3a0IIaPKCHHS HACEJIICHHS a0o0 NpPHBATHUX
HIPUEMCTB, SIK1 CIIPSIMOBYIOTHCS B 1HBECTHUI[IHHI 00’ €KTH (1I1HHI Manepu, MaiHo,
MaiHOBI TIpaBa, MpaBa Ha Pe3yIbTATH IHTEIEKTYATbHOI JISITLHOCTI).

Tema 3.7. EexTuBHICTD M AMPUEMHHUIILKOT TiSITBHOCTI

3.7.1. PegynbTaTu MiANPHUEMHUIIBKOI AisUTbHOCTI. EKOHOMIYHA CyTHICTH 1
pPO3paxXyHOK IOKA3HUKIB: JIOXOJYy BIJl peaiizauii mpoaykuii (ToBapiB, MOCIYT),
BUTpAT, MPUOYTKY, COOIBAPTOCTI MPOAYKLIT (ITOCTYT).

3.7.2. [loka3Hukn e(EeKTUBHOCTI BUKOPUCTAHHS OCHOBHUX  3acoOiB.
ExoHOMIYHA CYTHICTh 1 pPO3paxyHOK ITOKa3HMKIB: BijJjlaua OCHOBHHMX 3aco0iB,
MICTKICTh OCHOBHHX 3aCO01B.

3.7.3. Iloka3aukn e(pEeKTUBHOCTI BHKOPUCTAHHS TPYJAOBUX PECypCiB.
ExoHomiuHa CyTHICTP 1 PO3PaxyHOK IIOKAa3HUKIB TMPOJAYKTHBHOCTI TIparli
(BUPOOITOK, TPYAOMICTKICTB).

3.7.4. PenrabenbHicTh. EKOHOMIYHA CYTHICTH 1 PO3pPaxyHOK IOKAa3HUKIB
pPEeHTa0ENBHOCTI: KamiTary, BApPOOHHUIITBA, TPOAYKIIil, MPOIaXKIiB.



3.7.5. llnaxu migBuimeHHs €(EKTUBHOCTI MIANPHEMHHUIIBKOT MisSIILHOCTI.
3HIKEHHS] BUTpPAT, ONTUMI3AIlisl TPOLECIB, MIABUIICHHS PIBHS OpraHizaili Ta
YOpPABIIHHS ~ BUPOOHMILITBOM, IIJIBHIIEHHS TEXHIKO-TEXHOJIOIIYHOIO  PIBHS,
BIIPOBA/I>)KCHHS 1HHOBAILIITHUX TEXHOJIOT1H.

Tema 3.8. ComianpHa BiANOBIAANIBHICTE O13HECY Ta J1IOBA €THKA

3.8.1. ComianbHa BIANOBIIAIBHICTE Oi13HECY fK JOOpOBUIbHA 1HIIIATHBA
MIANPUEMCTBA (MIANPUEMILS) 00 BIAMOBIAAIBHOCTI 3a BIUIMB HOTO PIllIeHb 1
JISTTBHOCT1 Ha CYCIUJIBCTBO 1 JOBKULISA Uepe3 MPo30py Ta €TUYHY MOBEIIHKY, sKa
CIIPHSIE CTAJIOMY PO3BUTKY, 3JI0POB'IO 1 TOOPOOYTY CyCHiIbCTBA.

OCHOBHI BUMOTH JI0 COIIQJIBHOI BiJMOBIIAIBLHOCTI Oi3HECY: BpaxyBaHHS
OUIKyBaHb 3aIliKaBJICHUX CTOPIH; BIiAMOBIIHICTh YHHHOMY 3aKOHOJABCTBY 1
y3rOJDKEHICTh 3 MDKHApOAHUMH HOPMAaMH TOBEIIHKH: IHTETPOBAHICTh ¥
JISUTBHICTD TIPHEMCTBA.

3.8.2. CkaioBi CcOILiajIbHOI BiMOBITAILHOCTI:

— €KOHOMIYHA (BIAMOBIATBHICTh 32 EKOHOMIYHI pe3yIbTaTH JisSTIbHOCTI);

— €KoJIoriuHa (BIAMOBIIAIBHICTh 3a BIUIMB Ha CTaH JOBKLLIA);

— colianpHa (BIAMOBIIATBHICTS 32 BUPIIIECHHS COMIAIBHUX MPOOIIEM).

3.8.3. llinoBa eTuka MIAMPUEMI K CHUCTEMa HOPM 1 TPaBUJI MOPAIbHOI
MOBEJIIHKY B JIJIOBOMY CEPEIOBHIIIL.

XapakTepHl O3HAKM JUIOBOI €THKM MIANPUEMI: BMIHHS CIUIKYBaTHCH,
rmoBara 4y>koi JyMKH, CTPUMYBaHHS €MOIIiii, BA3HAHHS BJIACHOT HEMTPABOTH.
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KPUTEPI OLIIHIOBAHHSI 3HAHb BCTYIIHUKA ITPU IIPOBEJIEHHI

®AXOBOI'O BCTYIIHOI'O BUITPOBYBAHHA

Tpusanicts npoBeaeHHs (haxoBoro BunpoOyBaHHs ckiagae 90 XBUIUH.

bnank tectyBaHHs ckiamaeThes 3 30 TECTOBHX 3aBAaHb, IO (HOPMYIOTHCS 3
3arajabHOi KUIBKOCTI 3aBJaHb B TecTi. KUIbKICTh BapiaHTIB BIANOBIAEH Y KOXKHOMY
TECTOBOMY 3aBJaHHI — 5 (0/HA BIANOBIb MpaBUJIbHA, 4 BIANOBIAI HE MPABUIIbHI).
BerynHuk mae 00patu npaBuiIbHY BIATIOBIAb.

Kpurepii omiHOBaHHS 3HaHb BCTYIHHUKA BIAMOBIJIHO 0 KIIBKOCTI 0OpaHMX
npaBWIbHUX BifanoBizgel 3 30 TeCTOBUX 3aBJaHb B OJIHOMY BapiaHTI HaBEJCHI Y

tabmui 1.

Tabnuns 1 — Kpurepii oriHioBaHHS 3HaHb BCTYIHUKA TMPU TMPOBEIACHHI
($axoBOro BCTYITHOTO BUIPOOYBaHHS

KupkicTs Ominaka KipkicTs Ominaka KinekicTs Ormigka
NpaBWIbHUX | (paxoBoro  [MpaBWIbHUX | (AaXOBOro  [MpaBWIbHUX | (HaxoBOro
BIJINOB1/ICH |[BUMPOOYBaHHs |BIAMOBIICH [BUMIPOOYBaHHS |BiANOBIIEH |BUIIPOOYBaHHS
1 HE CKJIaB 11 124 21 164
2 HE CKJIaB 12 128 22 168
3 HE CKJIaB 13 132 23 172
4 HE CKJIaB 14 136 24 176
5 100 15 140 25 180
6 104 16 144 26 184
7 108 17 148 27 188
8 112 18 152 28 192
9 116 19 156 29 196
10 120 20 160 30 200
I'onmoBa ¢axoBoi komicii T IITUC Csitirana ['PULLIKO




