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HABYAJIBHI JUCIIUIIJIIHU, TEMATHUKA TA HABYAJIBHA
JUITEPATYPA

3AT'AJIBHI NIOJIOKEHHSA

[Iporpama BCTYmHOTO ICHUTY 31 CHELIAJIbBHOCTI pO3po0JieHa Ha OCHOBI
[IporpamMu mpenMeTHOro TecTy 3 YIpaBIiHHS Ta aIMIHICTPYBaHHSA €IUHOTO
(GaxoBOro BCTYMHOTO BUINPOOYBaHHSA /Jig BCTYNy Ha HaBYaHHS [Jsi 3700yTTsS
CTyNeHs Marictpa, 3aTtBepmkeHoro Hakaszom MiHicTepcTBa OCBITH 1 HayKu
VYkpainu Big 11.02.2022 No 157 «IIpo 3arBepmxkenHs IIporpamu mpeamMeTHOro
TECTy 3 YIPaBIiHHSA Ta aJAMIHICTPYBaHHS €IUHOTO (axoBOro BCTYMHOIO
BUIIPOOYBAHHS.

BcerynHui icnut 31 crieniaibHOCTI MICTUTh TECTOBI 3aBJaHHS 3a PO3iIaMu:

Poznin 1. MenemxmeHT.

Po3znain 2. MapkeTuHr.

Pozain 3. IlignpueMHUAIITBO.

VY Mexax KOKHOTO pO3/LTy BU3HAYEHO TEMH Ta iX 3MICT.



PO3A1JI 1. MEHE/UKMEHT

Tema 1.1. TeopeTuyH1 OCHOBH MEHEKMEHTY

1.1.1. CyTHicTh Ta pyHKIIOHAIBHI Chepr MEHETKMEHTY.

MeHeKMEHT K CHOEIlalli30BaHUNA BUJ JIFOACHKOI JISIBHOCTI  IIIOIO0
IIJIECIIPSIMOBAHOTO BIUIMBY Cy0’€KTa HAa 00’€KT MIJISXOM IOCHIIOBHOI peai3arii
3arajbHUX 1 CTIeMiaIbHUX (DYHKIIHM Ta 3aCTOCYBaHHSI BIATOBITHIX METO/IB.

Cy0'exTn MEHEIKMEHTY — JIFOAHA a00 TpyIia JIOACH, 10 MalOTh 3/1aTHICTh
CBIJIOMO BW3HA4yaTH IIUT, PO3pOOJSITH Ta BUOMpaTH 3acoOu BIUTMBY 1 3aco0u
JOCSITHEHHSI BCTAHOBJICHUX IIUICH, CIPOMOXHI 3IHCHIOBATH KEPIBHUIITBO Ta
BU3HAYaTH (PaKTUYHE JOCATHEHHS LILJIEH OpraHi3arii.

[Iporiec MEHEIKMEHTY SIK TOCJIOBHICTh 3aBEPIICHUX €TamiB JisJIbHOCTI
10710 3a0e3MeUYeHHs] YIPABIIHCHKOTO BIUTUBY KEPYIOYOi CHCTEMHU Ha KEpOBaHY
3aIs1 JOCSATHEHHS IiJied opraHizaiii. BiacTMBOCTI mpoliecy MEHEIKMEHTY:
HETEePEPBHICTh, HEPIBHOMIPHICTD, IIUKJIIYHICTh, MIHJIUBICTh, CTAJIICTb.

Opranizanis sk 00 €KT MEHEKMEHTY, TMOHSTTS Kepyruoi Ta KepOBaHOI
CHCTeM B oOpraHizailii: Kepyrwouya cHcTeMa SK CYKYIHICTh €JEeMEHTIB, IO
OXOIUTIOIOTh Cy0’€KTIB, (PYHKIII 1 METOAM MEHEKMEHTY Ta 3a0e3MeuyroTh
MpoIleCH MEHEDKMEHTY B Opradizamii uepe3 KOMYHIKaImii Ta KEpiBHUIITBO;
KepOBaHa CHUCTEMa K CYKYMHICTh €JIEMEHTIB, M0 3a0e3meuyroTh Oe3mocepeHin
poIIec BUPOOHUYO1, TOCIIOAAPCHKO1, KOMEPIIMHOI JiSITLHOCTI B OpraHizaiiii.

OyHKIioHanbHI chepu MeHemKMeHTy: onepariiauii, HR-menemxmenT,
¢dbiHaHCOBUIA, IHBECTHIIITHUH, IHHOBAIIIWHUN, MAPKETUHTOBUH, CTPATETTYHHM.

1.1.2. Opranizaiis Ta ii cepeoBHILE B MEHEKMEHTI.

[ToHsATTS «OpraHizamii» SK COIIaTBbHOTO YTBOPEHHS — TPYNH JIOJACH,
TiSUTBHICTD SIKAX CBIZJOMO KOOPIMHYETHCS JUIS OCSTHEHHS 3arajbHoi MeTH abo
CIUIBHUX LUIEH.

3arajibH1 XapaKTepUCTUKN OpraHizallii, BIAKPUTICTh SIK CUCTEMH, 3aJICKHICTh
BiJl 30BHIITHROTO CEPEOBHINA Ta MOCTIHA B3a€MOJIsl 3 HUM; PECypCH SK yMOBa
ICHYBaHHSI, TOPM3OHTAJIbHUN 1 BEPTHKAJIBHHHA MO Tpalli SK TOJOBHA yMOBa
€()EeKTUBHOCTI, IO MOJIATa€ y PO3MOIIJICHHI 3arajibHOi poOOTH Ha 3aBAaHHSA,
JIOCTATHI /11 BAKOHAHHS OKPEMHM TPAIliBHUKOM BIJIMOBITHO 10 HOTo KBasi(ikartii
Ta 3M10HOCTEH, 1 3aKPITUICHHS 1X 3a MEHEHKepaMu; HEOOX1HICTh MEHEHKMEHTY SIK
0CO0JIMBOTO BUAY AISUIBHOCTI, 110 3a0e3neduye BU3HAYCHHS LUJIEH opraHizamii Ta
KOOPJIMHYBAaHHS pOOOTH BCIX MPAIIBHUKIB MO0 1X JOCSITHEHHSI.

BryTpinHe cepenoBuine opraHizamii SK KOMIUIEKC CUTYallIHHUX €JIEMEHTIB,
1o (OPMYIOTHCSI 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS 1] BILTUBOM
30BHIINIHBOIO CEPEeJOBHUINA 1 TMPOLECIB BcepeauHi opradizamii. EneMentn
BHYTPIIIHBOT'O CEPEJIOBUINA OpTaHizaiii: Il SK KOHKPETHUH KIHIIEBUM CTaH,
OakaHU pe3yNbTaT, SKOTO MParHyTh JOCSTTH JIIOIU, MPAIIOI0YN  pPa3oM;
CTPYKTypa Oprasizaiii, 10 SBJS€ COOOI JIOTIYHI B3aEMOBIJTHOCHHHM PIiBHIB
yopaBiiHHS Ta QYHKIIOHATBHUX cdep, ToOyI0BaHUX Y (PopMi, IO YMOKIUBIIOE
O1nbIn e)eKTUBHE JAOCITHEHHS IIUIeH, 3aBIaHHs OpraHizaiii Ta il mpaliBHUKIB K



neBHa poOota, cepis pobiT abo yactTmHa POOOTH, sSKa Mae OyTH BHKOHAHA
BCTAHOBJIEHUM CIIOCOOOM y BU3HAYEHI TEPMIHU; TEXHOJOTIS SIK COCiO MO€THAHHS
3aco0iB, MPOIECIB, omepalliii, METOI1B, KBali(piKOBaHUX HABHUYOK, 32 JOMOMOTOIO
SAKUX BXIJIHI €JeMEHTH (pecypcH) MEepeTBOPIOIOThCA Ha BUXiAHI (MIPOAYKIIIO,
MOCJIYTH), @ TAKOK YMOBA 3a0€3MeUeHHsI KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIIIi Ta
MOCJIYT, TpaliBHUKK (MIEPCOHAN, JIIOJM), SKUX JOOMpPAaIOTh 3 YypaxyBaHHSIM
KBaHi(piKauiﬁHI/IX XapaKTePUCTHK Ta y3FO,Z[)I<CHOCTi MOTHBAILN 1HIUBIIIB 3 I_IiJIHMI/I
CYKYTHICTh 06 €KTIB Ta YMOB, 3 SKUMU opraHlsaum B3aEMOJIi€ Oe3mocepeTHbO a0o
SIK1 BOHA Ma€ BPaxOBYBaTH.

O3Haky 30BHINIHBOTO CEPENOBUINA OpraHi3allii: B3a€EMOMOB’S3aHICTh
YUHHHKIB SK PIBEHb CHIIM, 3 SKOIO 3MiHA OJIHOTO YMHHHUKA JIi€ Ha 1HIII YHNHHUKH,
CKJIQJHICTh SIK KITBKICTh YMHHHKIB, Ha SK1 OpraHi3aiisi 3000B’s3aHa pearyBartu, a
TaKOXX PIBEHb BaplaTUBHOCTI KOXXHOI'O 3 HHMX;, PYXOMICTh SIK IIBHJAKICTH, 3 SIKOIO
B1IOyBalOThCS 3MIHM B OTOYEHHI OpraHizailii; HEBU3HAUEHICTh 5K 00cAru
iH(dopMallii, SKUMH BOJIOJIE OpraHi3allis MO0 KOHKPETHOTO YMHHHKA, a TaKOX
BIIEBHEHICTh Y 11iH iHopMmarrii.

[Toxin 30BHINIHBOTO CEpPEIOBUINA OpraHi3allii Ha CepeOBHIINE MPSIMOI i
(MiKpOCepeIOBHIIE) Ta CEPEJIOBUILE OINMOCEPEIKOBAHOIT ii (MaKpOCEPEIOBHIIIE).
UunHUKK cepedoBUIa mpsMoi  Aii Ta iX BIIMB Ha (QYHKIIOHYBAaHHS:
MOCTAaYaJIbHUKK;  CIIOKWBaul, KOHKYPEHTH; JepXKaBHI opraHu. UWHHUKA
CepeI0BHINA OTIOCEPEIKOBAHO] J11i: HAYKOBO-TE€XHIUHI; COLIIOKYIbTYPHI; MO TUYHI;
CTaH €KOHOMIKH.

1.1.3. PiBH1 MEeHEKMEHTY B OpTaHi3ailii.

VYmpaBiaiHchbka Tparsd SK CIHEMiali30BaHUN BHJI JIFOACHKOT TISTIBHOCTI 3
BUKOHAHHS (YHKIIII MEHE)KMEHTY B OpraHizaiii, NpHU3HAYEHHSM SKOTO €
3a0€3MeUeHHS IIJIECIIPIMOBAHOI 1 CKOOPJMHOBAHOI JISUIBHOCTI MPAIiBHUKIB 100
BUPILIEHHS 3aB/IaHb, K1 CTOSITh NIEPE]l HUMHU.

Menemxkep sk (daxiBellb, SKUH TIOCIIa€ TOCTIHHY KEpiBHY Tocaay B
oprasizaiiii, HaJiJIeHUN TMOBHOBAXEHHSAMH 1 MpUMae B iX MeXax pIIICHHS 3a
MEeBHUMHU BHJAMH AisUIbHOCTI (dyHKIIoOHANBEHUMH cdepamu). O3HaKU JisITBHOCTI
MEHe)Kepa, KepyBaHHsI poOOTOI0 OJTHOTO YH JCKUIBKOX MPAIiBHUKIB OpraHizariii;
yIpaBJIiHHS YaCTUHOK a00 BCIEK OpraHizaili€ro, B sIKii BiH IpaIloe; OTPUMaHHS
NEBHUX MOBHOBAXXEHb Ta MPUIHSATTS B iX MeXaXx pIllIeHb, IKI MATUMYTh HACIHIIKA
JUTSI THIIIMX TIPAIiBHUKIB OpraHizarlii.

PiBHi MeHemxMEHTy B opraHizaiii (BUIIUN, CEpemHii, HU30BUH) Ta iX
3aBJIaHHS:

— MEHEKePU BUINOI JIAHKU (MPE3UJICHT 1 BINENPE3UIEHTH, TUPEKTOp 1
3aCTYHUKH JTUPEKTOpa), sSKI TMOKIUKaHI 3abe3nedyBaTd (opmyBaHHA Micii Ta
1ijgeil opraizailii, po3poOKy CTpaTeriyHMX IUIaHIB, aJanTallilo oprasizauii a0
BUKJIMKIB 1 3arpo3 30BHIIIHbOTO CEpPEOBUIA, HAJIArOJKEHHS e()EeKTUBHOI
B3a€MO/I1i OpraHi3alii 13 30BHIIIHIM CEPEI0BUILEM;

— MEHEIDKepU  CepelHbOI  JIAaHKM —  KEpPIBHUKM  BHPOOHWYUX 1
(GYHKIIIOHATBHUX TIAPO3AUTIB, K1 Y3rOKYIOTh PI3HOMaHITHI (HOPMHU JiSTIBHOCTI 1
3YCWIISL PI3HUX MIAPO3ILIIB BCEpeAUHl OpraHizailii, 3a0e3meuyioTh MiATOTOBKY



YIPaBIiHCHKUX PIllIEeHb HA BUIIOMY PiBHI Ta KOHKPETH3YIOTh YXBaJ€HI Ha BUILIOMY
PIBHI1 PillIEHHS JJI1 MEHEIPKEPIB HU30BO1 JIAHKU;

— MEHEeKepH HHU30BOI JaHKu (MaicTep, Opuraaup, KEpiBHHK TpPYIIH,
KEPIBHUK CEKTOPY) — JIIHINHI KEPIBHUKH, SIK1 MOKJIMKaH1 3a0€3MeuyBaTH KOHTPOJIb
32 BUKOHAHHSM BUPOOHHYWX 3aBJaHb JJIs HEMIEPEPBHOCTI BUPOOHHUIITBA MPOAYKIIii
Ta TOCTYT.

1.1.4. MeTon MEHEIKMEHTY: aJMIHICTPATUBHI; €KOHOMIYHI; COLIaJIbHO-
TICUXOJIOT14HI.

MeTtoan MEHEHKMEHTY SIK CITOCOOU BIUIMBY KEPYIOUYOi CUCTEMH YIPAaBIIiHHS
HAa KEpoBaHy. AJMIHICTPAaTUBHI METOAM MEHEIKMEHTY: OpraHi3aIliitHO-
po3mopsIyi, MO BIUIMBAIOTh HA CTPYKTYpYy VHOpPaBMiHHS y ¢OpMi IITATIB,
pErJIaMeHTIB JisSTIbHOCTI, KOHIIEMIIIA YNPaBIiHHS, OMEPAaTUBHO-PO3MOPSIUl, IO
BU3HAYAIOTh TMPOIIEC YOPABIIHHS dYepe3 Yroau, HakKasd, PO3MOPSIHKCHHS;
JTUCIHIUTIHAPHI (MaTepiajibHa BiIMOBIAATBHICTG 1 CTATHEHHA, IUCIHIUTIHAPHA
BiJIOBIANGHICTh 1 CTSATHEHHS; KapHa BiANOBIAANBHICTH). EKOHOMIYHI MeToau
MEHEJPKMEHTY: TPOIIOBI (3apo0iTHA Ij1aTa, mpeMisi, HajbaBka, Jo1iaTa), MaiHOBI
(HerpomIoBi: cCoIllaJibHE CTpaxyBaHHs, MUIBTH, Cayk00Be apTo). ColiaibHO-
MICUXOJIOTIYHI METOJM MEHEKMEHTY: COIIIOJIOTIYHI METOJU, IO CIPSMOBaHI Ha
IpYIU JIFOJEH Ta 1X B3a€EMOJIII0 y TMPOIECl AiISIbHOCTI (30BHIMIHIA CBIT JIFOJWUHU):
MiABUIICHHS COIIaIbHO-BUPOOHMYOI aKTHUBHOCTI, MOpajbHE CTHUMYJIOBAHHS;
coIliaJlbHe HOPMYBaHHS, IICHXOJIOTIYHI METOJH, IO CHPSMOBAaHI HAa OCOOMCTICTH
mpariBHUKa (BHYTPIIITHIA CBIT JIOJWHW): TyMaHi3allla TMpaili; ICHUXOJIOTIYHe
CIOHYKaHHS; 33JI0BOJICHHSI PO eCiiHUX 1HTEPECiB, KOMIUIEKTYBaHHS MaJuX TPyIl
3a MCUXOJIOTTYHOIO0 CYMICHICTIO.

1.1.5. CyTHicHa XapaKTepUCTHKA MPOIIECHOTO, CUCTEMHOTO Ta CUTYaIlIHOTO
MiXO0/IB Y MEHEPKMEHTI.

CyTHiCHa XapaKkTepUCTHUKAa TMPOILECHOTO0 MAXOAy Y MEHEIKMEHTI:
Opranizaiiist B MpoIeCHOMY T1JIX0/I1 SIK CUCTEMa B3aEMOIIOB’ I3aHUX TPOILIECIB.

VYrhpaBimiHHS 32 MOPOLECHUM  MIAXOAOM  sIK  cepis  Oe3nmepepBHUX
B3a€MOIIOB’ I3aHUX A1 JUIsl JOCSITHEHHS 1IJIel opraHizaiiii.

OyHKIi  MEHEPKMEHTy B  NPOLECHOMY  MiAXONi:  IUTaHyBaHHS,
OpraHi30BYBaHHS, MOTHBYBAaHHS, KOHTPOIIOBAHHSI.

CyTHiCHa XapaKTepUCTHKA CUCTEMHOTO MiTXOAY Y MEHEIKMEHTI: TOHSATTS
CHUCTEMHU SIK CYKYITHOCTI B3a€MOIIOB’SI3aHUX 1 B3AEMOJIIOYHMX €JIEMEHTIB, IO
BU3HAYAIOTH 11 XapakTep.

Bigkputa cuctema, MmO XapaKTEpHU3ye€ThCS B3aEMOJIEI0 31 30BHINIHIM
CEepeloBHINEM, 1 3aKpUTa CHUCTEMa, IO MAa€ >KOPCTKi, (iKcoBaHI Mexi, ii il
BIJTHOCHO HE3aJICKH1 B1JI 30BHIIIHHOTO CEPEIOBHIIIA.

Mopenb opraHizariii SK BIJKPUTOI CUCTEMH, III0 MA€ «BXOIM» — PECYPCH 13
30BHIIIHBOTO CepeloBHUINa (JIFOACHKI, 1HPOpMaIliiiHi, MaTepialibHi, 1HBECTHUIIINHI);
0JIOK «repepoOka» (3aIeKHUTh B €(PEKTUBHOCTI MEHEKMEHTY B OpraHizariii)
3a0e3neuye IMEPETBOPEHHS IIUX PECypciB Ha MPOJYKIII 4YH IOCITYyTH, 5Kl €
«BUXOJIaMH» — BHECKOM Opradizaimii y 30BHIIIHE cepenoBuile (MpuoOyToK,
30UIBIIICHHS YaCTKH PUHKY, 30UIBIICHHS 00CSTIB MPOJIaXiB, peaii3allis ColiaJbHOi
BIJIMOBIAIBHOCTI, 33/I0BOJICHHS MPaIliBHUKIB, 3pOCTaHHS OpraHizariii).



CyTHiCHa XapaKTepHCTHKAa CHTYyalllHHOTO WIAXOAY y MEHEIKMEHTI:
CIIPSIMOBAHICTh CUTYaIlIHOTO MiAXOy Ha B3a€MO3B’SI30K KOHKPETHHX MPUHOMIB 1
KOHIIEMI[Ii MEHEKMEHTY 3 peajJbHUMH CUTYyaIllisIMH [JIsl OCSTHEHHS Il
oprasi3aiiii HaiO1IbII €()eKTUBHUM IIUISIXOM.

Curtyallisi sK KOHKpEeTHUH HaOip 0OCTaBHH, 1110 BIUIMBAIOTh HA OpTraHi3alliio
BITPOJIOB)K ITEBHOTO Hacy.

['ooBHE TpHUIYIIEHHA CUTYallIMHOTO MAXOAY: YHIBEpCaJIbHI Teopli He
MO’KHA 3aCTOCOBYBATH I110/I0 AISNIBHOCTI OpraHizaiiid yepes3 iX YHIKaJIbHICTb.

Tema 1.2. OynK1ig M1aHyBaHHS B MEHEIKMEHTI

1.2.1. Bu3HaueHHs miIaHyBaHHA Ta MOTO 3aBIaHHS.

BusHnaueHHss maHyBaHHS SK 3a3JQJIETiAh OKPECICHOTO TMOPSAKY i,
HEOOX1JHUX IJIs TOCITHEHHS ITOCTABJIEHO] U1l 200 IlJIEH.

3aBaaHHs TUIaHYBaHHS AK 3a0€3MEYEeHHs] Y3TOJKEHOCTI i TepcoHamy,
YCYHEHHSI HEraTMBHOTO €(eKTy HEBU3HAYEHOCTI, 30CEPEKEHHS 3yCHJIb Ha
rOJIOBHHMX 3aBJIaHHSIX, 3a0e3MeueHHs (DYyHKI[IOHYBaHHS OpraHizailli, BCTAHOBJICHHS
KOHTPOJIbHUX MTOKa3HUKIB (PYHKIIIOHYBaHHS OpraHi3aiiii.

1.2.2. Cucrema 1uUIaHiB oOpraHizaili, eTand Tpolecy IIJIaHyBaHHS 3a
P. Axoddom.

Crpareriunuii IUIaH, SKAA MICTUTh VYSABICHHS IIPO OpraHizamioo y
MalOyTHhOMY, i1 TOJIOBHI I[iJTi, HApsSIMA Ta CTpaTErii PO3BHUTKY, PUHKU 30yTY,
BHMOTH IOA0 0a)KaHWX TEMITiB 3pOCTaHHSI BUPOOHHUIITBA Ta MPUOYTKOBOCTI.

TakTnunuii TUIaH, SKUA MICTUTh (DOPMYJTIOBAaHHS TOJOBHHUX 3aB/aHb
oprasizaiii Ha BCTAHOBJICHWU TMEPiOJ 4Yacy Ta BHU3HAYEHI OOCATH 1 CTPYKTYpY
HEOOXITHUX pecypciB 1 ¢opM MaTepiaIbHO-TEXHIYHOTO 3a0e3meueHHs il
(GyHKI10HYBaHHS.

OnepaniiHuii TUIaH SK IJIaH  TOTOYHOI  JISJIBHOCTI  OpraHizamii 3
JeTajizali€ero Ha piBHI M1IPO3/1JI1B

Etanu mnpouecy mianyBanHs 3a P. Axoddom: BH3HAUYEHHS I1CHYHOYHMX
npoOJjieM B Oprasizailii, IjaHyBaHHS ii IiJIeH, TJIaHyBaHHS 3aCO0IB JOCSTHEHHS
1JIeH, TIJIaHyBaHHS HEOOXIIHMX pecypciB, po3poOKa CIOCOOiB BHPOBAIKEHHS
TJIaHIB.

1.2.3. Buznauennss 1 (QyHKIIOHAJbHE  MNPHU3HAYEHHS  CTPATETIYHOTO
TTaHYBaHHS.

BusHadeHHS CTpaTeriyHOro IUIAaHYBaHHSA SK HAOOpy /il Ta pillieHb
KEepIBHUIITBA, 1110 TPHU3BOAATH 10 (opmyBaHHsS crenuigyHUX CTpaTerii
JOCSTHEHHS OpTraHi3aIfi€lo CBOIX IICH.

Poznonin oOMexeHuX OpraHizalliiHUX pPecypciB, a came YIpPaBIIIHCHKHX
TaJIaHTIB, TEXHOJOTTYHOTO JIOCBIAY.

Apanrariis 70 30BHIIIHBOTO CEpPEJOBHUINA SK BCl i CTPaTETriyHOIO
XapakTepy, sIKi MOJIIMIIYIOTh BITHOCUHM OpraHizarlii 3 i 30BHIIIHIM CepEIOBHUIIIEM.

Apanrariisi 10 30BHIIIHBOIO CEPEJOBHINA — Jii CTPATETIYHOIO XapakTepy,
SK1 CIIPSMOBaHI Ha aJariTallilo OpraHizailii J0 3MiH 30BHIINIHBOIO CEpPEIOBHUINA 3
METOIO MiABUIIECHHS €()eKTUBHOCTI (PYHKIIIOHYBaHHS.



BHyTpimHs koopauHaIis SK KOOPAHMHALIS CTPATETriuyHOi AISUIBHOCTI IIOAO
B1IOOpakeHHS CUJIBHHMX 1 CTA0KUX CTOPIH OopraHizalii ajis epeKTUBHOI 1HTerparlii
BHYTPIIIHIX ONIEpaIiiu.

YcBiIOMIIEHHST OpraHi3aliifHUX CTpaTerii sIK 3J1MCHEHHS CHUCTEMAaTUYHOIO
PO3BUTKY MHCIJIEHHS MEHEIDKEPIB HUIAXOM (OpMyBaHHs Oprasizaili, sika 37aTHa
HABYATHUCS HA MUHYJIMX CTPATETIYHUX PIILIEHHSX.

1.2.4. Etanu cTpaTerivHoro njiaHyBaHHS.

Micist opranizaiiii SK OCHOBHa, 3arajlbHa MeTa OpTraHi3ailii, M0 YITKO
BU3HAYAE MPUIHHY ii ICHYBaHHSI.

Bumoru 10 ¢gopmynroBaHHS Micii opraHizamii: 4iTKe BHU3HAYCHHS 3aB/IaHb
oprasizarii 3 TO3uIlIii OCHOBHOI MPOIYKIIii Ta MOCIYT, YiTKe BU3HAYCHHS 3aBlIaHb
oprasizamii 3 TO3UIlIi OCHOBHMX PHWHKIB 1 TEXHOJOTIH; ypaXxyBaHHS crenudiku
30BHIIIHBOTO CEPEJOBUILA OpraHizallli 1 MPUHLHUIIB 11 PyHKII0HYBaHHS, KyJIbTypa
oprasi3ariii.

Iimi opranizarii (SMART) Ta BUMOTH J10 HUX:

— KOHKpETHICTbh a00 uiTKa crenudikaiis (adri. Specific);

— BuUMiproBaHIicTh (aHm1. Measurable) sk ymMoBa BHM3HAY€HHS JTOCSXKHOCTI
MIEBHOTO PE3YNbTATY;

— nocspkHicTh (aHri. Achivable) sk cTumyn nans BUpILIEHHS HasBHHX
3aBAaHb OpraHizalii Ta MOJAJbLIOr0 MPOCYBAaHHS BIIEpE]] BHACIHIJIOK JOCATHEHHS
YCHIXY;

— peneBaHTHICTH (aHri. Relevant) sk yMoBa BiAMOBIJHOCTI KOHKPETHHX
IIJIeH, 3araJIbHUM CTPATErTYHUM IIJISIM Ta MicCili KOMMaHii,

— OpIEHTOBAHICTh Ha KOHKpeTHHU TepmiH (anra. Time-based) -—
0OMEXEHICTh Y TepMiHaX BUKOHAHHSI.

AHaji3 BHYTPINIHBOTO CEPENOBUINA SK TMPOIEC, 3a JOMOMOTOI SKOTO
pPO3POOHUKH  CTPATETiYHOTO IUTAHY OIIHIOIOTH MOTEHI[Al oOpraHizalii Ta
BHSIBJISIFOTH CHJIBHI 1 CJTA0K1 CTOPOHH.

AHasi3 30BHINIHBOTO CEPEIOBHUINA SIK TPOIEC, 3a JOMOMOTOI SKOTO
PO3pOOHMKHM CTPATETiYHOTO TIUIAHy 1AEHTHU(IKYIOTh UYHWHHUKH 30BHILIIHBOTO
CepeloBHUILA JJIsl BA3HAYEHHS MOXIJIMBOCTEN Ta 3arpo3 AJis OpraHizarlii.

Metoau o1iHIOBaHHS cepeoBHIla (yHKIIIOHYBAaHHS OpraHizarlii:

— SWOT-aHani3 sk MeToJ BCTAaHOBJICHHs 3ajexkHOCTI MDK S (Strengths)
cunsHuMH ctopoHamu, W (Weaknesses) cinabkumu cropoHamu, O (Opportunities)
moxkmBocTsiMu Ta T (Threats) 3arpo3amu opranizaiiii, KWl Jga€ 3MOTY SIKICHO
IIPOBOJIUTH CTPATETIYHUHN aHATI3 AiSUTHHOCTI OpraHi3allii;

— PEST-anami3 sk MeTox, MpU3HAYCHUH 1A BUSABICHHS modiTHUYHHX (P —
Political), ekonomiunux (E — Economic), comiansaux (S — Social) 1 TeXHOTOTIYHIX
(T — Technological) unHHMKIB 30BHIIITHEOTO CEPEIOBHUIIIA OpPTaHi3allii.

AHani3 cTpaTeriyHux ajabTepHATUB (MAaTpUlsl BOCTOHCHKOI KOHCAJIITUHTOBOL
rpyiu  (BCG) sk 1HCTpyMEHT sl TIOPIBHSIHHS PI3HUX CTPATETIYHUX 30H
TOCIOJIapIOBAHHS, B IKMX MPAIFOIOTh TOCIOAAPCHKI M1IPO31I1 OpraHi3aiii.

UuHHUKY BUOOpY cTparterii (pU3MK, 3HAHHS MUHYJIUX CTPATETii, peakiis Ha
BJIACHHKIB, YNHHUK YacCy).



1.2.5. YopaBniHHs peani3aii€lo CTpaTeriuHoro miaHy.

TakTuka K po3poOKa KOPOTKOCTPOKOBHUX IJIaHIB, IO Y3TOKYIOThCS 13
3arajJbHUMHU JOBIOCTPOKOBUMU IIJIaHAMMU.

[ToniTuka sIK 3arajibHe KEPIBHHUIITBO IS M1 Ta TPUUHSITTS PIIICHb, SIKE
3a0e3nevye JOCATHEHHs Iiel Ta GOpMyeThCS MEHEIKepaMH BHILOI JIAHKU Ha
TPUBAJIMH YacC.

[Tponenypu sik onuc Jii, ki HeOOX1THO 3pOOUTH Y KOHKPETHIN CUTYaIlii.

[IpaBuna sik TOUHE BU3SHAUEHHS TOTO, III0 Ma€ OyTH 3p00JieHO y crielu(ivHIi
MTOOIMHOKIN CHTYAIIIi.

bromxker sk TutaH BUTPAT 1 JJOXOAIB Y BapTICHOMY Ta HaTypaJIbHOMY BUPa3i.

VYhpaBimHHSA 32 IUISIMH SIK METOJ, 3TITHO 3 SKHM KOXXEH IIpalliBHUK
oprasizarii BiJf HAUBUIIIOTO O HAWHMKYOTO PIBHS Ma€ YiTKI 111, M0 3a0e3rneuye
JOCSITHEHHSI 3araJIbHUX (17 oprafizaiii.

Tema 1.3. OyHKIIis OpraHizyBaHHs B MEHEI)KMEHTI

1.3.1. ®yHKI1is OpraHi3yBaHHS Ta i MICIIE€ B CUCTEMI MEHEKMEHTY.

OyHKIis opraHizyBaHHs (3a MailikioM MeCKOHOM) sIK MpolieC CTBOPEHHS
CTPYKTypH Oprasizailii, 1o Ja€ MOXJIHBICTh JIIOASAM TPAIIOBATH Pa3oM 3ayis
OCSITHEHHA 11 11JIEH.

OcHoBHI Tporiecu peaiizailii (yHKIi OpraHi3yBaHHS: CTBOPEHHS CHCTEMH
ITOBHOBa)XCHB, PO3IO/ILI OpraHi3amii Ha KOMIOHSHTH (TiapO3iim).

OcHoOBHI 3aBHaHHS MEHEPKEpa, K1 BUIUIMBAIOTH 3 (YHKIIII OpraHi3yBaHHS:
dbopMyBaHHS OpraHizamiifHOi CTPYKTypH, BU3HAYCHHS ()OPM 1 METOIB BILUIMBY Ha
00’€KTH yNpaBIiHHS, BCTAHOBJICHHS ONTUMAIbHUX BIIHOCHH MIX CTPYKTYpPHUMHU
eJIeMEHTaMHU.

1.3.2. OpranizyBaHHs Ta opraHi3ailiiHa JisIbHICTb.

dopmu  peanmizailii OopraHi3yBaHHs: aJIMIHICTpaTUBHO-OpraHi3aliiiHe Ta
OTIepaTHBHE YIIPABIIiHHS.

Ckaz10B1 opraHi3aniiHoi AisIbHOCTI: qudepeHIiiantis, Mo mpar.

[Toxin mpari: GyHKIIOHATBHUM, TEXHOJOTTUHHUM, KBaTIPiKaI[iHHUAM.

["opuzoHTaNBHUN TOALT TIpaIll K MOAUT AISTILHOCTI OpraHi3allii Ha CKJIaJI0B1
€JIEMEHTH BIJMOBIIHO O KUIBKICHOI JudepeHItialii 1 crerianizaiii BUpoOHUYOTO
poIIeCy.

BeprtukanpHuil oM Tparli SK MO AISUTBHOCTI B OpraHi3arii BiMOBITHO
710 1€EpApXIYHOTO MOPSIKY CUCTEMH YIIPABITIHHS.

1.3.3. JleneryBaHHS TOBHOBa)X€Hb y MEHEKMEHTI: TOHSATTS, CJIEMEHTH
MIPOIIECY JeNIeTyBaHHs, TUITU TOBHOBAXECHB (JTHIMHI, MTA0H1, PYHKI[IOHATHHI).

[ToBHOBaXkeHHs sIK (OpMaIbHO CaHKIIOHOBAHE TMPABO BIUIMBATH Ha
MOBEMIHKY MiAJIErIUX 1 BOJHOYAC OOMEXKEHE MPaBO BUKOPUCTOBYBATH DPECYpCU
oprasizamii Ta CHPSIMOBYBaTH 3YyCWIIS TMpAIiBHUKIB HAa BUKOHAHHS TIEBHUX
3aBJIaHb.

JleneryBaHHs MOBHOBKEHD K palliOHATbHUN TIEPEPO3NOIiT YIPABIIHCHKUX
TTOBHOBA)KEHb.



OCHOBHI ~ €JIeMEHTH Tpollecy JEJNETyBaHHS:  BIANOBIAANBHICTE  Ta
oprasi3alliiiHi TOBHOBaKCHHS.

Buaun  ynpaBiaiHCbKOT  BIAMOBINAIBHOCTI: 3arajbHa (Hece KepiBHHK
oprasisaiiii) Ta 4acTkoBa (HeCe BUKOHABEIIb).

Pi3HOBHAM oOpraHizaliiHUX MMOBHOBa)XE€Hb: PO3MOPSAUl, PEKOMEHIAIlIHI,
KOHTPOJIbHO-3BITH1, KOOPAWHAIlIHHI, Y3TO/KYBaJIbHI.

1.3.4. Opranizaiiiina CTpyKTypa SIK pe3yJbTaT OpraHi3aliiiHoi AiSIbHOCTI:
PiBHI CKJIQJIHOCTI, LIEHTpaJIi3aiii Ta AeleHTpati3aii.

Opranizariiiina cTpykTypa K y3rojpkeHa CyKYIHICTh B3a€MOIIOB’3aHUX Ta
B3a€EMO3AIC)KHUX OpraHi3alliiHUX OJWHHUIb, IO MAalOTh PI3HE IIPOIECHO-
dbyHKIIOHATTbHE  HABAaHTAXKEHHS,  MIAMOPSAIKOBAHICTH 1 3a0€3MedyroTh
B3a€MO3B’ SI3KH.

Etanu npoexTyBaHHS OpraHizamiifHOl1 CTPYKTypHu: MO Oprasizamii Ha
OJIOKH Ha TOPU3OHTAIBHOMY pIBHI, BU3HAYEHHS CHIBBIAHOILIEHHS MOBHOBAXEHB
PI3HUX T0CaJ, BUBHAUYCHHS MTOCA0BUX 000B’S3KIB.

OCHOBHI CKJIaJI0B1 OpraHizaiiiiHoi CTPYKTYpHU: CTYIIHb CKJIAJIHOCTI, CTYMIiHb
dbopmaizarlii, CTyniHb HEHTpaIi3allii.

enTtpamizalis 1 JeleHTpaizalis Ik crnocid 30cepePKeHHs opraHi3aliiiHuX
MIOBHOB)KEHB Ha BUIIIOMY, CEPETHROMY Ta HU30BOMY PIBHAX MEHEIDKMEHTY.

1.3.5. OcHOBHI €JIeMEHTH Ta CKJIaJl OpTraHi3aliitHOl CTPYKTYpHU YIIpaBIIiHHS.

JlemapraMeHTam3amisl SK MpOIEeC CTPYKTYPHOTO IIOALITY OpraHizamii 3a
MIEBHUMH O3HAKaMU Ha CTPYKTYPHI OJMHMIIL, I APO3IIIH, CITy>KOH, IITa0u.

Bunu nenapTaMeHTaTi3aIli: (GyHKIIOHATHEHUH, MPOAYKTOBUH,
TEPUTOPIATILHUIA.

[TocagoBa 1HCTpPyKIis SK MOKYMEHT, IO 3acBiA4ye TpaBa, OOOB’SI3KU Ta
BIJIMOBIIAJIbHICTH KOXHOTO 3 MIPAI[iBHUKIB OpraHi3ariii.

BumMorn g0 opraHizamiiHOi CTPYKTYpU: aJalTUBHICTh, THYYKICTb,
aJICcKBaTHICTb, CTICIliai3allisi, ONTUMAJIbHICTh, OTIEPATUBHICTh, EKOHOMIYHICTD.

Opranirpama oOprasizamiiiHoi CTPYKTypH VyHOpPaBIiHHS SK CXEMaTU4YHE
B1IOOpaKEHHS B3a€EMOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB YIIPaBIIHHSA, MiIPO3/ILIIB,
ciyk0), skl mepedyBaroTh Yy B3a€MO/I1i Ta CyI1IPSTHOCTI.

1.3.6. Tunu opraHi3amifHux CTPYKTYP yIpaBJIiHHS: JIHIMHA,
dbyHKIIOHATBHA, JTIHIHHO-(QYHKIIOHAJIbHA, TUB1310HAJIbHA, MATPUYHA, MEPEIKEBA.

Jliniina CTpyKTypa SK OpraHizamiiHa CTPyKTypa YIOpaBJIiHHS, MK
eJIEMEHTaMM SKOi ICHYIOTh JIMIIE OJJHOKaHAJIbHI B3a€MO/I1i, KOJKEH ITiICTIui Mae
JIMIIIE OJHOTO JIHIMHOTO KepiBHUKA, SIKUW BUKOHYE BCl aaMIHICTPATHUBHI Ta IHIII
byHKIIIT y BIAMOBITHOMY ITiIPO3ILITI.

OyHKITIOHATBHA CTPYKTYpa SK OpraHi3alliiHa CTPYKTypa, B MeXax SKOi
B1I0YBA€ThHCS MO OpraHizallii Ha OKpeMl €JIeMEHTH 3 YITKUMH Ta KOHKPETHUMU
3aBJIaHHSIMU (BUPOOHUIITBO, MAPKETHHT, (PIHAHCH).

JliniftHO-QyHKIIOHAJIbHA ~ CTPYKTypa SIK  OpraHizaiiiiHa CTpPYKTypa
YIOPABIIHHS, 10 CIHUPAETHCS HAa PO3MOJILI MOBHOBAXXEHb Ta BIJNOBIIATIBHICTh 32
GYHKITISIMY YIIPABITIHHS 1 IPUUHSATTS PIIIEHBb 32 BEPTUKAILIIO.



JluBi3ioHAJIbHA CTPYKTypa, SK OpraHizaiiifHa CTPyKTypa, copMOBaHa 3a
MPUHIUIIAMU TPYMYBaHHS BUPOOHUYMX MIAPO3/LIIB (IMBI31I0HIB) 3a MPOIYKTAMH,
3a rpynamu CIOKHBayiB, 32 MiCIIEM PO3TAITyBaHHSI.

MatpruyHa CTpyKTypa SK OpTaHi3aliiiHa CTpPyKTypa YIpaBIiHHSI, sKa
nepeadayae CTBOPEHHS MOPAJ 13 JIHIMHUMU KEepiBHUKaMU Ta (yHKI[IOHATHHUM
amapaToM yIpaBJliHHS TUMUYACOBHUX MPOEKTHUX TPYII, K1 (OpMYIOThCS 13 (daxiBIliB
(GYHKIIIOHATBHUX TIPO3ALIIB 1 3aiiMalOThC CTBOPEHHSIM HOBUX BHUJIIB MPOMYKIIIT
(mocinyr).

MepexxeBa CTpyKTypa SK OpraHizaimiiiHa CTpyKTypa YIOpaBIiHHS, IO
nepeadavyae mepedady KOMIAHIEI OLIBIIOCTI  CBOIX TOJOBHUX — (DYHKITIH
HE3aJIe)KHUM OpraHi3amisiM W KOOpIMHAII0 IX MAiSUIBHOCTI 3a JIOIOMOTOIO
HEBEJIMKOI TOJIOBHOT OpraHi3aiiii.

Tema 1.4. MoTuByBaHHs SIK (PYHKIIISI MEHEIKMEHTY

1.4.1. MoTuBYyBaHHS SIK MPOIEC CIIOHYKaHHS ceOe M 1HIMX JI0 AISIIbHOCTI
[UIIXOM BUKOPHUCTAHHS MOTHBIB JIIOAUHU ISl JOCATHEHHS OCOOMCTHX IIiier abo
1iJIel opraxizaiii.

1.4.2.TonoBHI MOHATTA MOTHBYBaHHS: NOTpebda, MOTHUB, CIIOHYKaHHS,
CTHUMYJI, BAHAropo/ia, iHHICTb.

[Totpeba sk BHYTpIHIA CTaH IHAWBIZA IIOAO  YCBIJIOMJIEHOTO
MICUXOJIOTIYHOTO a00 (YHKIIOHATBLHOTO BITYYTTS Hectadl 4orochk. OCHOBHI
noTpedu: MEepBUHHI Ta BTOPUHHI; MaTeplaibHI Ta HemaTepiaibHi, MPUPOAHI Ta
COIliabHI.

MotuB 4K yCBIZOMJIEHE BHYTpIIIHE CIOHYKaHHS JO TOBEIIHKH,
CIIPSIMOBAHOT Ha 3a7]0BOJICHHS MTOTPEOH.

CrnioHykaHHS SIK TIOBEJIHKOBE BHSIBJIEHHS W YCBIJIOMJICHHS 1HIWBIJIOM
noTped Ta HEOOX1HICTD IIIECIPIMOBAHMX 1M 1IOA0 iX 3aJ10BOJICHHS.

Crumyn sIK 30BHINIHIM peryaouYdid BIUIMB Ha I1HAUBIAA (Tpymy), IO
CIIOHYKAE€ JI0 IIJICCIIPSIMOBAHUX JTii.

Bunaropoja sk yce Te, 110 € HIHHICTIO JJIs JTIOJUHU a00 MOKe 37aBaTUCs it
IHHUM.

[{iHHICTH SIK BJIACTUBICTH TIEBHOTO TMpEAMETa, SBUIIA 3aJ0BOJIBHITH
noTpeOu, Oa’kaHHS, IHTEPECH JIFOINHH.

1.4.3. Bunu MOTUBYBaHHS:

— BHYTpIITHE MOTUBYBaHHS ((POPMYBaHHS JIFOAWHOI MOTHBIB, BUXOJSYH 3
BHYTPILIHIX NOTPeO, MparHeHHs! JOCSITHEHHS MEBHOI METH, MOTATY 10 Mi3HAHHA,
CTpaxy);

— 30BHIIIHE MOTHBYBaHHS (110 BUHHMKA€E Yy TpAI[iIBHUKA Yepe3 30BHINTHIN
BIUIMB Ha HBHOI'O Yepe3 OIUIaTy Ipalll, HaKa3u, HOPMH MOBEIIHKH, KOJIU MOTHUB
MOBEIIHKA 00YMOBJICHUH 30BHIITHBOIO PUYHUHOIO).

1.4.4. 3micTOBI Ta poOIIeCyaIbHI TEOPii MOTUBYBAHHSI.

3micTOBI Teopii MOTHMBYBAaHHS SK CHpoOW BU3HAYEHHS 1 KiIacupikaii
noTped JIoACH, MO CHOHYKAIOTh JIOAeH a0 aiii. Po3poOHUKHM 3MICTOBUX TEOpId
MoTuByBaHHA: A. Macnoy, JI. MakKnenann, @.I'epubepr.



[IpomecyanpHi Teopii MOTHBYBaHHS Ta iX TOJIOBHA Te3a, IO IOBEIIHKA
MpaliBHUKIB 3yMOBJIEHA HE JIMIIE MOTpedaMu, ajie i CIPUUHATTAM IpalliBHUKOM
KOHKPETHO1 CHUTYyallil Ta OYIKYBaHHSIMHU, 3 HEIO MOB’SI3aHMMHU, & TAKOX OILIIHKOIO
MOXJIMBUX HACJIJIKIB 00OpaHOTO TUITY TTOBEIHKH.

Po3poOHuku mporecyanbHux Teopid MotuByBaHHs: B. Bpym, C. Anamc,
JI. IToptep Ta E. Jloyiep.

Tema 1.5. KoHTpostoBaHHS K (YHKI[ISI MEHEKMEHTY

1.5.1. KonTpomoBaHHsA SIK TIPOILIEC BHUSABJICHHS MOXJIMBUX BIJIXUJICHD
3aIJTAaHOBAHUX TIOKA3HUKIB, BCTAHOBJICHHS MIPUYMH ITUX BIAXUIIEHB 1 pO3pOOICHHS
3aXO0MiB MIOAO TX YCYHEHHS.

YMOBH HEOOXITHOCTI KOHTPOJIIOBAHHS Yy MEHEI)KMEHTI: HEBHU3HAUCHICTb,
3anm00iraHHsT BUHUKHEHHIO KPU30BUX CHUTYaIlil, MIATPUMKA JOCSITHEHHS IJICH
oprasi3ariii.

1.5.2. OcHOBHI BUJY KOHTPOJIFOBAHHS.

OcHOBHI BUJIM KOHTPOJIFOBAHHS: MTONEPE/IHIN, MOTOYHUMN, 3aBepIIaTbHUMN.

[ToniepenHiii KOHTPOJIb SIK MPEBEHTUBHI 3aX0ju (Taki, 10 BHUIEPEIKAIOThH
(bakTHYHUN MOYaTOK POOIT).

OcHoBHI 3aco0u 3IMCHEHHS TIONEPEIHBOI0 KOHTPOJIIO:  peasizarlis
BH3HAYCHHX IIPABHII 1 POLICYD.

[ToTouHuii KOHTPOJIb SIK BUMIPIOBAHHS (PAKTHYHUX PE3yJbTATIB TPOIECY
BUPOOHUYO-TOCTIOAAPCHKOI JiSITBHOCTI.

BukopucTtanas 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJI SIK 3aci0
3a0€3MEeUYCHHS] CBOEYACHOCTI BUPIIICHHSI POOJIEM.

3aBepuIaibHAN KOHTPOJIb SIK BHUSIBJICHHS PIBHS JOCSTHYTHX pPE3YyJbTaTiB B
oprasi3ariii.

JIBi (yHKIIi 3aBepHIaJLHOIO KOHTPOJIO: OI[IHIOBAaHHS MPaBUIIBLHOCTI
CKJIaJICHOTO TUTaHy, epeKkThuBHA peanizaiis (yHKIT MOTUBYBaHHS.

1.5.3. Eranu npouecy KOHTPOJIKOBaHHS.

Etanu  mpomecy  KOHTpOJOBaHHS:  (OpPMyBaHHS  KOHTPOJbOBAaHUX
MOKa3HUKIB, BUMIPIOBAHHSI IOCATHYTUX PE3YJIbTATIB, PErYIIOBAHHS.

Tema 1.6. [ndopmartist 1 kKoMyHIKarii B MEHEHKMEHTI

1.6.1. Indopmartis Ta i BuIH.

VYmpasiiaceka iHpOpMaIlisS SK BIJOMOCTI MPO CTaH 1 TPOLECH Yy
BHYTPIIIIHHOMY Ta 30BHINIHROMY CEPEIOBUII OpraHi3amii [y NPUAHSATTS
yIPaBIiHCHKUX PILICHb.

Buaun indopmamii  3a  (QyHKIIOHAJIbHMM TPU3HAYCHHSIM: IIJIAHOBA,
HOpPMaTUBHO-TIPaBOBa, OOJIIKOBA, 3BiTHA, MacoBa, I1HQopMmallis npo ocoly,
JIOBIJIKOBO-EHIIMKJIOIIEAUIHA, COI10JIOTTYHA.

1.6.2. Bumoru 1o yrnpaBiiHCBKOT iHGOpMaIlii.

TounicTe 1HGoOpMaIi sSK JIOCTOBIpHE OJHO3HAYHE  BIJIOOpaKEHHS
HEOOX1THUX YIPABIIHCHKUX JTAHUX.



CBoeuacHicTh (omepaTHBHICTh) 1H(OpMalii SK dYiTKa HEePIOAUYHICTH
HAJIXO/PKEHHS 1H(opMaliii 1 cBoeyacHe il OTpUMaHHS CIIOKHUBAYEM.

IToBHOTa iHbOpMaIlli K XapaKTePUCTHUKA MIHIMAIBHOI JOCTAaTHOCTI st
OIIIHIOBAHHS CUTYaIlli Ta MPUUHSATTS YIPABIIHCHKOTO PillIEHHS.

Kopuchnicte i1Hopmarlii sk XapakTepucThka 30UIbIICHHS WMOBIPHOCTI
BUPIIICHHS KOHKPETHOTO 3aB/IaHHS.

JoctynHicTh 1HOpMaIi 115 i1 cro)KuBada K 3po3ymina Gopma momaHHs
1H(DOopMaIrii, Mo He YCKIATHIOE MPOIECH TPUUHATTS YIPABIIHCHKUX PIIIICHb.

1.6.3. [TonsaTTs KOMyHIKarlii, i BUIU Ta 3aCOOU.

[ToHsATTS KOMYHIKAIIT sIK 00OMiHY 1H(OpPMAITIEIO 32 JOTIOMOTOI0 Pi3HUX (HOPM
3B’SI3KY JUIS IOCATHEHHS IT1JIeH OpraHi3aliii.

Bumu xomyHikariii: opranizamiitai (popmanbHi) KOMyHIKAIii: KOMyHIKaIii
MDK OpTraHi3alli€l0 Ta 30BHINIHIM CEPeIOBUINEM, MDKPIBHEBI KOMYHIKarii B
opraizaiiii, TOPU30HTaJbHI KOMYHIKaIlli, KOMYHIKallii MK KEpIBHUKOM 1
MIJJIETIMME, MIDKOCOOUCTICHI  (HeopmalibHi) KOMYHIKaIii: BepOanbHI Ta
HeBepOasibHI KOMYHIKAIli.

3acoObu KOMYyHIKamii: BepOalbHI 3acoO0M KOMYHIKalii (Tpe3eHTarlis,
neperoBopu ), HeBepOasibH1 3acO0M KOMYHIKaIll1 (Bi3yalibH1; TAKTHIJIbHI).

1.6.4. Ilepemkoau B KOMYHIKaIlisiX.

®inpTpu 1HPOpMaIi K 3acO0M YCYHEHHsI HAJUIMIIKOBOI ab0 HeOa)xaHol
1H(popMallii.

BiacyTtHicte aTMocdepu HOBIpH SK MOMHJIKOBA BIEBHEHICTh y TOMY, IO
BiJIITpaBJICHE TIOBIOMJICHHS BIIMOBIIA€ AICHOCTI 3a TI0/IaHOI0 1H(POPMAITIEIO.

[Iymu B KoMyHIKaIli Sk OyIb-sIKI JOJATKOBI CHTHAIM, HE IepeadadcHi
oKkepenoM  iH(opmarlii, fKi CHOTBOPIOIOTH 1H(oOpMaIio ado CHPUUYUHAIOTH
NOMMJIKHU B ii epenadi.

BincyTHiCTh 3BOPOTHOTO 3B’SI3Ky SIK CBOE€YACHOI pEaKIlii ojepxyBaua
iH(opMallii Ha TOBIIOMJICHHS BiJITpaBHUKA 1H(POpMAaITii.

Butik 1Hdopmariii sSK pO3TOJOIICHHS, HECAHKI[IOHOBAHUM JOCTYI [0
1HpopMmarii.

1.6.5. KomyHikariiHuii mporiec.

Komynikamiinuii nporec sk oOMiH 1HQOpMaIli€ro MiX BIIIPAaBHUKOM Ta
OJIepIKyBadyeM.

CxmamioBi KJIaCHYHOT MOJIEIl KOMYHIKAIIHOTO MpoIiecy: (OpMYITFOBaHHS
MOBIJOMJICHHST  BIATIPaBHUKOM; KOJIyBaHHS TIOBIJOMJICHHS 1 BHOIp KaHaIy;
JeKoayBaHHs iH(popMaIlii oiep>KyBadeM; 3BOPOTHHIM 3B'30K.

Tema 1.7. YrpaBiiHCbKi pillIeHHS

1.7.1. YopaBaiHCBKI pillIEHHS B MEHEKMEHTI.

VYrpaBiiHCbKE pIllIeHHS SK BUOIp anbTepHATUBU 3 O€37114i BapiaHTIB
JOCATHEHHS KOHKPETHOI METH Yy CHCTeMi MEHEIKMEHTY. AJbTepHAaTHBa B
NPUUHATTI YOPaBIIHCBKOTO PIMICHHS SK BHOIp OJHOrO 3 JABOX a00 JEKLJIBKOX
MOXJIMBUX PIIICHb.



XapakTepucTrKa yIpaBIiHCHKUX PIlLIEHb:

— 3amporpamMoBaHi yOPaBIIHCHKI PIIIEHHA Ta IX CHOPSIMOBAHICTh Ha
BUPIIICHHS TUTaHb, 3yMOBJIICHUX CTaHJAPTHUMH (TIOBTOPIOBAHUMH) CUTYAIlISIMH,

— He3amporpaMoBaHi YNPAaBIHCHKI PIIICHHS SK Taki, 0 HE OOMEXYIOThCS
mpaBuUjaMu 1 TPOIEeaypaMH, BHYTPINIHBO HE CTPYKTYypOBaHI a00 TOB'sS3aHi 3
HEB1JIOMUMU YUHHUKAMH, HOBUMH CUTYAIlISIMH;

— IHTYITHUBHI YOPAaBIIHCHKI PIIIEHHS SIK Taki, 10 TPUWMAaIOThCSI HA OCHOBI
JIUIIE BIIUYTTS IPABUJIBHOCTI BUOOPY 0COOH, sIKa HOTO YXBAJIIOE;

— YIPABIIHCHKI PIIIEHHS, IO TPYHTYIOThCS Ha CY/DKEHHSX, SK BHOIp,
3YMOBJICHUW 3HaHHSAMHU 200 HAKOTIMYEHUM JIOCBIIOM;

— palioHaJbHI YMPAaBIIHCHKI PIMICHHS SK Taki, MO OOIPYHTOBYIOTHCA 3a
pe3yapTaTaMi O0'€KTUBHOTO aHAJITHYHOTO TpOIeCy Ta HE 3alexaTb BiJ
HAaKOITMYCHOTO JOCBITY.

1.7.2. YuHHUKY BIUIMBY Ha MPOLEC MPUHHATTS YIPABIIHCHKUX PIIICHb:

— 0COOHMCTICHI OLIIHKU KepiBHUKA (BIK K€PIBHUKA, HOTO Cy0’€KTHBHA OIlIHKA
SAKOCTI a00 BUTOJIM BIJ PIIICHHS, CUCTEMa ILIHHOCTEH); PIBEHb PU3UKY (BUCOKHA,
cepeqHil, HU3BKHI); Yac 1 OTOYEHHS, IO 3MIHIOETHCS: (IIBUAKICTh MPUUHATTS
pIIlIEHb Ta CEPEOBUIIE MPUNUHATTS PIIICHb SIK MHOXXHHA 30BHINIHIX 1 BHYTPIIIHIX
YUHHHKIB),

— iHopMariitHi 0OMexxeHHs (HeIOCTYMHICTh, BUCOKA BApTICTh Ta HU3bKa
SIKIiCTh 1H(GOpMaIlii) Ta MOBEIIHKOBI 0OMExeHHs (crmocid oOMiHy iH(OpMaIIi€ro,
NEPEBAHTAXKEHICTH POOOTOI0, 0COOUCTI BIOAOOAHHS, JIOSUIBHICTD LI0JI0 KOTOCh a00
4Oroch);

— HEraTHBHI HACJIJIKU Ta B3a€MO3AJICKHICTh PIllICHb.

1.7.3. 3MICT OCHOBHHUX €TalliB MPUUHATTS YNPaBIIHCHKUX pIlIeHb (3a
M. MeckoHOM): aiarHOCTHKA MpoOaeMu, (HOPMYITFOBaHHS 0OMEXEHb Ta KPUTEPIiB
MPUIHSTTS PIIICHb, BUSIBJICHHS aTbTEPHATHB Ta iX OIIHKA, OCTATOYHHM BHOID.

JliarHocTrKa TpoOsieMH SK  BUSBICHHS MpoOJEeMHOI cuTyamii Ta
imeHTrdIKaIis mpodaemMu 3a ii CUMITTOMaMH.

dopMyroBaHHS 0OMEKEHb MPUUHATTS YIPaBIIHCHKOTO pillieHHs (HecTada
KOIITIB; HEJOCTATHICT, (haxiBIiB HeoOXigHOI KBamidikamii Ta JIOCBimy;
HE3IaTHICTh 3aKyIUTH PECYpCH 3a MPUHHATHUMH IiHAMH, ITOTpeda B TEXHOJIOTI],
Ky 1€ He po3pobieHo abo sKa € MOpOroBapTICHOK; 3aroCTpeHa KOHKYPEHITS;
3aKOHU Ta €TUYHI MIPKYBaHHS) 1 KPUTEPIiB MPUUHATTS YNPABIIHCHKOTO PIIIEHHS
(cTangapTiB, 3a SKMMHU HaJe)KUTh OLIHIOBATH ajlbTEPHATHBHI BapiaHTH BUOOPY
albTEPHATHUB).

BusiBieHHs adbTepHATHB SK YCiX MOXKIMBUX i 1010 YCYHEHHS MPUYUHU
npo0JieMH Ta YMOKJIUBIICHHS JOCSITHEHHS IIIJIeH opraHizaiiii.

OuiHka ajabTEpHATUB SK OIIHIOBAaHHS TEpeBar, HEIOJIKIB 1 MOKJIUBHUX
3arajJbHUX HACHIIKIB KOXHOI 3 HHX Ta OCTaTOYHUN BUOIp sK 0OpaHHA
ABTEPHATHBY 3 HANCTIPUSITIUBIIIMMHY 3araTbHUMH HACITITKAMH.

3BOpOTHUH 3B'130K 32 XappiCOHOM SIK «CUCTEMA BIJICTEKEHHS Ta KOHTPOJIIO,
10 HEeoOX1aHa AJis 3a0e3MeUeHHs MOTOHKeHHs (aKTUYHUX pPEe3yNbTaTiB 13 THUMH,



10 OYIKYBAJIMCA Y MEPIoJl MPUUHATTS PIIICHHS» U1 HAIXOKSHHS JAHUX TPO Te,
10 Bi0YBaOCS JI0 1 MICIIs peatizaliii pileHHs.

1.7.4. Metoau oOTpyHTYBaHHS Ta MPUHHATTS YIPABIIHCHKHUX PIllICHb.

[Tpu3HaYeHHs KIJTBbKICHUX Ta SKICHUX METOJIB OOTPYHTYBaHHS Ta MPUUHATTS
YIPaBI1HCHKUX PIIIEHb.

KinbkicHi MeToau OOIpYHTYBaHHS Ta MPUHHATTS YIPaBIIHCHKUX PIIICHB SIK
JOIIJILHUM 1HCTPYMEHTapii 3a YMOB, KOJIM YMHHUKH BIUIMBY Ha BHOIp pIIICHHS
MO>KHA KiJTbKICHO BU3HAYHUTH Ta OI[IHUTH.

SkicHI MeToau OOTPYHTYBaHHS Ta NPUUHSATTSA YMPABIIHCHKUX PIMICHb SK
JOTUTHhHUM 1THCTPYMEHTApPIN 3a YMOB, KOJIM YMHHUKA BIUIMBY Ha BHOIp PIIlICHHS HE
MOKHa KUIBKICHO OXapakTepu3yBaTh ab0 BOHHM B3araji He MiAJAI0ThCA
KUTBKICHOMY BHMIPIOBaHHIO.

XapakTepucTuka  3arajlbHOHayKOBUX IiAXO0/iB 10 OPUIHATTS
YIPaBIIHCHKUX PIIICHB:

— CHUCTeMHMH MiAXIJ SIK CHOCIO YHOPSAKYBaHHS YIPABIIHCHKUX IpoOJieM
NUIAXOM iX CTPYKTYpyBaHHS, BH3HAUCHHS HANpPSIMIB IMOJOJAHHS, BCTAHOBJICHHS
B3a€MO3B’SI3KIB MK €JI€MEHTaMHU MPOoOJIeMH, YMHHUKAMHU Ta YMOBaMH BIUIMBY Ha
iX BUpILLICHHS;

— KOMITJIEKCHUHM MiIX1A K Croci0 AOCTIIKEHHS YIPaBIIHCHKUX MpoOeM y
iX B3a€MO3B’SI3KY;

— MOJICTIOBAHHS SIK CITOCIO, IO /Ta€ 3MOTY OMUCATH MOKJIMBY CHUTYAIII0 Ta
JOCIIITUTH 11 3MIHU 111 BIUTMBOM P13HUX YWHHHKIB,;

— EKCIEPUMEHTYBaHHS SK CIOCIO, 0 Ja€ 3MOTYy MEPEeBIPUTH AOILUIBHICT
HOBOBBE/ICHb, KOJIM MOJIETTIOBAHHS HEMOKJIMBE Yepe3 IHCTUTYI1HHI YNMHHUKH.

Tema 1.8. Bruus, Bnazaa i gi1epcTBO B MeHEHKMEHTI. CTUIIl KepiBHUIITBA

1.8.1. Buup sk Oynb-sika TIOBEIIHKA OJHIET JIOJUHU, SIKa 3MIHIOE
MOBEIHKY, BITHOCHHH a00 BITYYTTS 1HIIOT JIFOIHHH.

1.8.2. ®opmu BIIIMBY Y MEHEIKMEHTI:

— TepeKOHaHHS (BIAOYBA€ThCS Yepe3 JIOBEACHHS, IIUISIXOM JIOTIYHOIO
BIIOPsJIKYBaHHS (haKTiB 1 BUCHOBKIB, Ilepe0avae BIEBHEHICTh Y MPABOTI BJIACHOI
MO3MUIII1, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI BUIIPABIAHOCT] CBOIX BUMHKIB);

— HaBitoBaHHs (0a3yeThCsl HA Bipl JIIOAWHU, 10 CKIAAAETHCS 1] BIIMBOM
aBTOPUTETY, CYCHIILHOIO CTAaHOBHUINA, IPHUBAOIMBOCTI, IHTEICKTyaJIbHOI Ta
BOJILOBOI TMepeBaru KEpiBHHWKA, BU3HAUAIbHA PHICA — CWJIA MPUKIATY KepiBHUKA-
Jigepa un HehOpMaTbHOTO JIijiepa, 10 BUKINKAE CBIJJOME KOIMIIOBAHHS MOBEAIHKA
YU HECBIJIOME HACIIITyBaHHS);

— BIUIMB 4epe3 y4yacTh (BIIOYyBA€TbCS HUISXOM 3aJy4€HHs IIJJIETJIOr0 0
OPUMHATTS  YOPABIIHCBKUX pIlIeHb, KEPIBHUK HE HaB’sI3y€e CBOIO BOJIO
MIJJIETJIOMY, JIMIIE CIPSIMOBYE MOro 3YCWUIS 1 CHOpHUSE BUIBHOMY OOMIHY
iH(DOopMali€o);

— mpumyc (HaWOLTBIT HACHUIBHUIIbKA (opMma, 3a SKOI KEPIBHHK 3MYIIYE
mpairiBHUKa BecTH cebe Bcymeped Horo OaXaHHIO Ta TMEPEKOHAHHSM,



BUKOPHUCTOBYIOUHM TIOTPO3y TMOKapaHHsS ab0 IHIIOrO BIUIMBY 13 HeOaXaHUMU
HaCJIIKaMu).

1.8.3. Biana sik peanbHa MOKJIMBICTh BIUIMBATH HA MOBEIIHKY I1HIIUX
JIIOJIeH, 3MIHIOBAaTH 11 Y BHU3HAYEHOMY HaIpsMi, 3JaTHICTb MIJKOPIOBATH I1HIIMX
JIFOEl CBOIH BOJIIL.

Biana y MeHemKMEHTI: BJlajia K€piBHHMKA, Bllajla KOJIET-KEPIBHUKIB, BJIajia
nianeriux. bamanc Biaagu B opraxizaiiii.

1.8.4. Tunu Boagu y MEHEIKMEHTI, Blaja IPUMYCY; BiIajJia BHHArOpPOJIM;
3aKOHHA (TpaAuIliiiHa) BJIaJ1a; BlIaJa €KCIepTa; €TaJIOHHA Bliaja (BJIaja MpUKIady).

Brnaga mpumycy Ta il mKepeno — BIUIMB dYepe3 CTpax HAa OCHOBI
MEePEKOHAHHS, M0 KEPIBHUK Ma€ MOXIIHMBICTh TMOKApaTh Tak, MO0 3aBaJUTh
3aJI0BOJICHHIO )KHTTEBHX MOTPEO MparfiBHUKA.

Bnaga Bunaropoau Ta ii Jykepesio — BIUIMB Yepe3 MO3UTHUBHE MiAKPITIICHHS —
NEePEeKOHAHHS, 1[0 KEPIBHUK Ma€ MOKJIMBICTb 33J0BOJILHUTH MKUTTEBI MOTpeOU
npariBHUKA.

3akoHHa (TpaauiliiiHa) Biaga Ta il JKepeno — MepeKOHAaHHS, 10 KEPIBHUK
Mae€ TPaBo BijJIaBaTH HaKa3u, 000B 30K MpalliBHUKA MOJISATA€E B iX BUKOHAHHI.

Bnana excriepra Ta ii mKepeno — nepeKoHaHHS PO HAsBHICTh Yy KEPIBHUKA
CIeliaIbHUX 3HaHb, SIK1 IAF0Th MOXJIMBICTh 33JI0BOJILHUTH IMOTPEOU IpalliBHUKA.

Eranonna Bnaga (Bmaga mpukiagy) Ta ii JDKEpeNo — Xapu3MaTUYHUUN
BIUIMB — OCOOMCTI  SIKOCTI ~ KEpiBHHUKAa SK TOPUKIAL [  HACHiAyBaHHS
npariBHUKaMHU.

1.8.5. JlinepcTBO sIK 3AaTHICTh Yepe3 OCOOWCTI SKOCTI BIUIMBATH Ha
MOBENIHKY OKpPEMHUX OCi0 4YM Tpyn NpaliBHUKIB Yy MpPOLECI COPSIMYBaHHSA iX
JISTTBHOCTI Ha TOCSATHEHHS ITIJIeH opraHi3alrii.

1.8.6. [limxomu o migepcTaa.

— MaXig 3 TO3WIIH  O0COOMCTHUX SIKOCTeH SK crmpoba BHU3HAYUTH
CIIIBBIIHOIIEHHS MDK HasSBHUMH KOHKPETHHMMH OCOOMCTUMHU SIKOCTSIMH Ta
€(hEeKTUBHICTIO KEPIBHUIITBA;

— TIOBEJIHKOBUHU MIJX1J, 32 IKUM €()EKTUBHICTh KEPIBHUIITBA BU3HAYAETHCS
MaHEPOIO MOBEAIHKH KEPIBHHUKA;

— CHUTYallMHWM MiAXi[ SIK BU3HAYEHHS CTIJIB TMOBEIIHKH Ta OCOOMCTHUX
SKOCTEH KepiBHUKA BIJIMOBIAHO 10 KOHKPETHOI CUTYaITii.

1.8.7. CTuiib KepiBHUITBA SK 3BMYHA MaHEpa MOBEIIHKH KEpiBHUKA OO
NJUIeTTIUX IS 3/11MCHEHHS] HA HUX BIUIMBY Ta CIIOHYKAHHS J10 JOCATHEHHS LiiJiel
oprasi3ariii.

1.8.8. Knacudikaris ctuiniB  kepiBHuntBa (3a Kyprom  JleBiHuM):
aBTOPUTAPHUH, JEMOKPATUYHUM, J11OEepaTbHUN.

XapaKkTepucTUKN aBTOPUTAPHOTO CTIJIFO KEPIBHUIITBA: IICHTpAJi3arlis
ITOBHOB&)XECHD Y PYKax KEpiBHHKA;, OJHOOCOOOBE yXBaJICHHS PIlICHb KEPIBHUKOM 1
JTOBeJIcHHS y (GopMi Hakasy, IPUAYIICHHS IHIIIaTHBH; HEKOMYHIKAOCIBHICTD 1
JOTPUMAaHHS  JUCTAaHLII Yy CHOUIKYBaHHI 3  MIJIETJIMMH;,  CHOPSIMYBaHHS
KOMYHIKAIITHUX TTOTOKIB 3TOPH JIOHU3Y.

XapakTepucTUKN  JIEMOKPATUYHOTO  CTHJIIO  KEPIBHUIITBA:  PO3MOJILI
BIJIMOBIIAJILHOCTI 3TIIHO 3 TOBHOBAXKCHHSMH; PIIMIEHHS YXBaIOIOTHCS 3a



HiCYMKaMH KOHCYJbTAIlN 13 MAJIETTIMMU Ta JOBOJATHCS Y (OpMi MPOIO3UIIIH;
3a0X0YYy€ThCS  1HIIIaTUBA, $Ky BHUKOPHUCTOBYIOTH B 1HTEpecax CIIpaBH;
KOMYHIKAa0€NbHICTh 1 JPY)KHE HaNalITyBaHHS Y CIUIKYBaHHI 3 MiJJICTIUMU;
KOMYHIKaIIi1 3/[IHCHIOIOTHCS aKTUBHO B 000X HampsMKax.

XapakTepUCTUKH JTIOEpaTbHOTO CTHIIIO KEPiBHUIITBA: MMOBHE MEPEKIIaTaHHs
BI/IMOBIJAIBHOCTI HA BHUKOHABI[IB, PIIMICHHS YyXBAIIOIOThCA 3a TIJCYMKaMu
BKa31BOK 3ropu abo pe3yibraTamMu Hapaj (300piB) 1 TOBOJATHCS LIISAXOM MPOXaHb
a00 BMOBIISIHHS, KEPIBHUK BCTYNA€ B KOHTAKT 3 MIICTIMMH JUIIE 3 iXHBOI
1HII[IaTUBU; KOMYHIKAIIi1 BiAOyBalOTHCS MEPEBAKHO 110 TOPU3OHTAI.
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PO31J1 2. MAPKETHUHI'

Tema 2.1. TeopeTuyH1 OCHOBU MapKETUHTY

2.1.1. OcHOBHI MOHSATTI Ta KJIacu(iKallisi MAPKETUHTY.

Busnauenns mapketunry 3a @. Kotiepowm.

OCHOBHI TMOHSATTS MapKETUHTY: HYyXJAa, morpeda, MOMUT, TOBap, OOMiH,
yroja, puHokK.

Tunosorizailis pUHKY: PHUHOK IPOJIABIsl, PUHOK TOKYMIIS; PUHOK TOBApiB
npomuciaoBoro npuzHaueHHs (B2B), cnoxuBuuii punok B2C.

Tumonorizaiis HONMWTY: HETAaTUBHHMM, BIACYTHIM, NMPUXOBAaHHWM, CIATHUMI,
HEpPEeTYJSPHUMA, MOBHOLIHHUN, HAIMIPHUH, HepalllOHaJIbHUIA.

Knacudikamiss  MapkeTMHTy 32  THIOM  TIONUTY:  KOHBEPCIHHUM,
CTUMYJIIOIOYUH, pO3BUBAIOYNNA, PEMAPKETUHT, CHHXPOMAPKETHHT, TIATPUMYIOUUA,
JNE€MapKETUHT, MPOTUAIIOYNH.

Knacudikariisi MapkeTUHTy 3a HasBHICTIO CErMEHTallli PUHKY: MaCOBHH,
TOBapHO-AU(DEepeHIIIHOBaHUM, 1I1IbOBHUH.

Knacudikariisi MapkeTHHTy 3a CTpaTeri€l0 BUOOPY IUIHLOBUX CETMEHTIB
PUHKY: HeaudepeHiiioBanuii, tudepeHIiioBaHui, KOHIIEHTPOBAHUH.

Knacudikamiss MapkeTHHTY 3a pIBHEM KaHaJIy pO3MOAUTY: MPSIMHIA,
HEIPSAMUM.

2.1.2. [linxonu KOMEPIIMHUX OpraHi3aIiil 10 ypaBIiHHI MAPKETHHTOM.

KoHmemnmii: ymockoHaneHHS BHUPOOHUIITBA, YAOCKOHAIIEHHS TOBapYy,
IHTEeHCU(IKalligl KOMEPLUIMHMX 3yCHJb, MAapKETHHTY, COLIaJbHO-ETUYHOTO
MapKETHUHTY.

[{imi cucteMd MapKETUHTY: JOCATHEHHS MaKCUMalbHO MOXJIMBOTO
BHUCOKOI'O CIIOYKMBAHHS, IOCATHEHHSI MAaKCUMaJIbHOI CIIO’KMBAIIBKO1 3a/10BOJIEHOCTI,
HaJaHHS MaKCHUMaJbHO IIMPOKOro BHOOPY, MaKCUMalbHE MiABUIICHHS SKOCTI
HKUTTH.

2.1.3. IloBeninka cro)xmuBaya.

[Ipocta Monenb  KymiBeJIbHOI  MOBEIIHKH:  CIOHYKaldbHI  YUHHUKH
MapKeTUHTy Ta 1HII TOJPa3HUKHU; «YOpPHA CKPUHBKA» CBIAOMOCTI MOKYIIIS;
peaxiisi y BiJIIOBIb CITOKHBAYIB.

Posropayra Momenb KyIiBEIbHOI TOBEIIHKH: CIOHYKaJbHI YHHHHKU
MapKeTHUHTY (TOBap, BapTICTh, CIIOCOOM MOITUPEHHS, CTUMYTIOBAHHS 30yTY); 1HIII
MOJIPa3HUKN (€KOHOMIYHI, HAYKOBO-TEXHIYHI, MOJITHYHI, KYyJbTypHIi); «4OpHa
CKPUHBKA» CBIJOMOCTI TMOKYMIIS (XapaKTePUCTUKH TOKYIIIS, TPOIEC MPUHHSATTS
KyHIBEJIbHOTO PIIIEHHS); PEaKIlisl y BIAMNOBIAb CHOXKUBaYiB (BUOIp TOBapy, BHOIp
MapKH, BUOIp 4acy MOKYIKHU, BUOIp 00'€KTa MOKYIKH).

UWHHUKYA TOBEAIHKU CIOKMBaviB HA pUHKY B2B: HaBKOJMIIHE CTaHOBHUIIIE,
0COOJIMBOCTEN oprasizariii, MIKOCOOOBHX BIJTHOCHH, 1HIUB1TyaTbHUX
ocobnmBocTel ocobucrocTi. [Iporiec MpuiHATTS pilIEHHS PO MOKYTIKY.

UMHHUKK TIOBEJIHKK CIOXHWBadiB Ha puHKY B2C: KynbTypHI, COIliaJibHI,
ocoOucTi, ncuxoJioriudi. ETanu nporiecy NpuiHSATTS pIlIEHHS PO MOKYIIKY.



Tema 2.2. Anani3 MapKeTHUHTOBOTO CEpEOBHILA

2.2.1. IloHATTS MApKETUHIOBOTO CEPEIOBUIIIA.
MikpoMapKEeTUHTOBE CEPEAOBUIIIE: MIAMPUEMCTBO, KOHKYPEHTH, CIIOXKHBal,
MocTayaabHUKH, TOCEPETHUKN, KOHTAKTHI ayUuTOPii.

MakpoMapKkeTUHTOBE CepeIoBHUIILIE: YUHHUKA nemorpagiuHoro,
€KOHOMIYHOI'0, IPUPOJAHOI0, HAYKOBO-TEXHIYHOTO, MOJITUYHOTO Ta KYJIbTYPHOTO
XapaKkTepy.

MicTKICTh pUHKY 1 pUHKOBA YacTKa IMANMPUEMCTBA: CYTHICTh, BU3HAYCHHS 1
OCHOBHI METOJIM BUMIPIOBAHHS.

CermMeHTyBaHHSI PUHKY: CETMEHT, O3HAKH 1 KpUTEpil CErMEHTyBaHHs, BHOIp
I[ITLOBOTO CETMEHTY PUHKY.

[inpoBuit puHOK: mTOHATTA. [lo3umionyBanHs Ha puHkKy. Cxema
MO3ULIIOHYBaHHS TOBapYy.

PunkoBi moxiuBocti. Moaens Ancodda: 611k rIuboke MPOHUKHEHHS Ha
PHHOK; PO3LIMPEHHS MEX PUHKY; PO3pOOKa TOBapy; nuBepcudikaris.

MapkeTuHroBa MOXJIHMBICTh: CYTHICTh 1 BHU3HA4eHHS. MexaHI3M MOsBU
MapKETUHTOBUX MOXJIMBOCTEH MiANPUEMCTBA.

2.2.2 CucreMa MapKeTHHTOBO1 iHpopMariii.

Knacudikariist mijcucTem: mijicucTeMa BHYTPIIIHBOI 3BITHOCTI, MiJCMCTEMA
300py 30BHIMIHBOI 1HGOpMAIIi, MACHUCTEeMa MApPKETUHTOBUX JIOCIIKEHb,
MiJCUCTEMA aHATI3y MapKETUHTOBOI 1H(OpMaIrii.

CxemMa  MapKETHHTOBOTO  JOCHIJKEHHS: BUSABJICHHS  MpoOjaemMu i
dbopMyTIOBaHHS METH JOCIIHKEHHS, B1IOIp MKepen iHdopmarlii, 30ip iHdopmariii,
aHai3 310paHoi iHGopMaIIii, MOJaHHS OTPUMAHKUX PE3YJIbTATIB.

MapxkeTtunroBa iH(opmalis: i CyTHICTh, BHAM, Kepena. IlepBuHHI
MapKETHUHTOB1 JIaHi: BH3HAUEHHS Ta JpKepesia. BTOpuMHHI MapKEeTHHIOB1 JaHi:
BU3HAYECHHS Ta JKEpela.

Meroau MapKETHMHIOBUX JIOCHIKEHb: CIIOCTEPEKEHHS, OMUTYBAaHHS,
EKCIIEPUMEHT.

@oKyc-rpynoBe 1HTEPB’I0 K METOJ 30UpaHHS MEPBHUHHOI MapKETUHTOBOI
1HpopMmarii.

[HCTpYMEHTH MOCHTIKEHHS: aHKeTa, TEXHIYH1 3aCO0H.

Criocobu 3B’S3Ky 3 ayAUTOPISIMU B TPOIEC] ONMUTYBaHHS: TenedoH, MOIITa,
0COOHMCTU KOHTAKT.

2.2.3. Komruiekc MapKeTHUHTY Ta CUCTEMA OpraHizailii ciry>kOu MapKeTHHTY.

[ToHATTS KOMITIEKCY MApKETUHTY Ta HOTO CydacHa IHTEepIpeTarlis.

CkiaioBi  KOMIUIEKCY MapKeTHHry «4P’s»: ToBap, WiHA, pPO3MOALL,
IPOCYBaHHS.

[lepenik BUAIB cHUCTeM Opradizaiii CIy»KOM MapKeTHHTY: (DyHKI[IOHAJbHA
opraizaiiisi, opraHizaiis 3a TeorpadiuHO O3HAKOIO, TOBapHa OpraHizallis,
oprasizaiiisi 3a pUHKOBOIO 03HAKOIO.



Tema 2.3. MapkeTuHroBa ToBapHa MOJITHKA

2.3.1. Knacudikariiis ToBapis.

Kiacudikartiist ToBapiB 3a XapakTepOM CIOKHBAHHS:

— CIIOXKHMBYI TOBapH, TOBAPU BUPOOHHUO-TEXHIYHOTO MPU3HAYCHHS;

— TOBapyW TPUBAJIOTO KOPUCTYBaHHSA, TOBApM KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHS, TIOCTYTH.

Kiracudikarist ToBapiB 3a piBHEM peatizallii KOHIEIIii ToBapy (piBHI TOBapy
B MapKETWHTY): TOBap 3a 3aJAyMOM, TOBap y peajbHOMY BHUKOHAHHI, TOBap 3
MIKPITUICHHSIM.

Knacudikaiiss CnoXuBYMX TOBapiB: TOBApH MOBCAKIECHHOIO TOIMUTY
(OCHOBH1 TOBapH TMOCTIMHOTO TOIMUTY, TOBAPU IMITYJILCHOI KYIBJIi, TOBApH JJIs
EKCTPEHMX BHMAJKIB), TOBapW IOMEPEAHLOTO BHOOPY, TOBApH OCOOJIMBOTO
TIOTIUTY, TOBAPH MACUBHOTO TIOMHUTY.

[Toka3HUKM TOBapHOI HOMEHKIATYpH: IIMPWUHA, TIUOWHA, HACHYCHICTH,
TapMOHIWHICTb.

2.3.2. KoHIeniiist )KUTTEBOTO ITUKITY TOBapYy.

JKutteBmii MKy TOBapy: BUBEACHHS, 3DOCTAHHS, 3pUIICTh, 3aHETA/I.

Buau xpuBUX )XKUTTEBOTO MUKITY TOBAPY (3 TOBTOPHUM IMKJIOM, TPeOiHIICBA,
TpaauiiiHa, MOJIH).

2.3.3. Po3pobuienns ToBapy.

Knacudikariisi ToBapiB 3a piBHEM peatizallii KOHIIEMIi TOBapy: TOBap 3a
3aJlyMOM, TOBap y pealbHOMY BUKOHAHH1, TOBAp 3 MMiAKPIMJICHHSIM.

ToBapHa Mapka: MapoyHa Ha3Ba, MApOYHUI 3HAK, TOBAPHUI 3HAK.

VYnakyBaHHs TOBapy: GpyHKIIIT yrmakyBaHHs, Tapa, MapKyBaHHSI.

Tema 2.4. MapkeTuHTOBA I[1IHOBA MOJIITUKA

2.4.1. ITporec iHOYTBOPEHHS.

Etanu miHOYTBOpEHHS: MOCTAaHOBKA 3aB/JaHb IIHOYTBOPCHHS, BU3HAYCHHS
MOTHUTY, OI[IHKA BHTpAT, aHami3 I[iH 1 TOBapiB KOHKYPEHTIB, BUOIP METOMY
I[IHOYTBOPEHHSI, BCTAHOBJICHHS KIHIIEBOT I[IHU.

3aBgaHHS ~ I[IHOYTBOPEHHS:  MakKCHMI3allisi  MOTOYHOTO  MPHUOYTKY,
3aBOIOBAHHS JIIIEPCTBA 332 TTOKA3HUKAMU YaCTKU PUHKY, 3aBOIOBAHHS JIiIEPCTBA 32
MOKa3HUKAMH SIKOCTI TOBapy.

UMHHUKY [IHOYTBOPEHHS: METa MPOJIaBIIs, COOIBAPTICTh, [IIHW KOHKYPEHTIB,
eJIACTUYHICTH MOMHUTY (ETACTUYHUN Ta HEeJTACTHYHUH TIOIHUT).

MeToau MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEpeqHi BUTpATH ILIIOC
npuOyTOK»; 0€330UTKOBOCTI Ta 3a0e3MedyeHHs IIJILOBOIO MPUOYTKY; CIPUHMAHOI
I[IHHOCT1 TOBAapy; Ha OCHOBI PIBHS IMOTOYHUX IIiH, HA OCHOBI 3aKPUTHUX TOPTIB.

2.4.2. Iligxoau 10 IIHOYTBOPEHHS.

OcCHOBHI TIIXOIW A0 BCTAHOBJICHHSI ITiH: I[IHM HAa HOBUU TOBap, y Me)kax
TOBApHOI'O  ACOPTHUMEHTY, Ha JONOBHIOYI TOBapH, Ha  OO0OB'S3KOBY
MPUHAIECKHICTh, 3a TeorpadiyHUM TMPUHIIAIIOM; 13 3HIDKKAMU 1 3ajiKamu, s
CTUMYJIIOBaHHS 30yTy, TUCKPUMIHAIIHHI I[1HH.



Tema 2.5. MapkeTUHTroBa MOJIITUKA PO3MOILTY

2.5.1. Bu3HaueHHsI KaHaJIiB pO3MOJILTY.

2.5.2. ®yHK1I1 KaHATIB PO3MOJUTY: CTUMYJIIOBAaHHS 30yTy, BCTaHOBJICHHS
KOHTAKTiB, TPUCTOCYBaHHS TOBapiB, MPOBEACHHS TEPEMOBHH, OpraHizailis
TOBapOPYXY, (P1IHAHCYBAHHS, IPUUHATTS PU3HKIB.

2.5.3. PiBH1 KaHaJiB PO3MOALITY: HYJIbOBUH, OJHOPIBHEBUH, TBOPIBHEBUH,
TPUPIBHEBUI KaHAIH.

2.5.4. Iloka3HUKY KaHATIB PO3MOILTY: IOBXKUHA, IIIMPUHA.

2.5.5. BuzHauenHns crpaterii  po3moAauTy: IHTEHCUBHUW  MapKETHHT,
BUOIPKOBE MPOHUKHEHHS, ITUPOKE MPOHUKHEHHSI, TACUBHUN MapKETHHT.

Tema 2.6. MapkeTHHroBa MOJIITHKA KOMYHIKAIIIi

2.6.1. KoMIuiekc MapKeTHHTOBUX KOMYHIKAITIH.

Komruiekec MapKeTHHIOBUX KOMYHIKalllii: TIOHSTTS Ta CTPYKTypa (pekiama,
3B’SI3KU 3 TPOMAJICHKICTIO, CTUMYJIFOBAHHS MTPOIaXKy, OCOOMCTI ITPOJIaXKi).

XapakTepucTUKa CKJIAJIOBUX KOMIUIEKCY MApPKETUHITOBUX KOMYHIKallli:
peKIiaMa, 3B’SI3KH 3 TPOMAJChKICTIO, CTUMYJIFOBAHHS MPOJAXy, OCOOUCTI IPOJAXKI.

2.6.2. Xapakrepuctuka moaeiai AIDA (Moaens eheKTUBHOTO 3BEpHEHHS 0
IITLOBOI ayAMTOPii): 3BEPHEHHS Ma€ TPUBEPHYTH yBary, yTpUMaTd IHTEpecC,
MOPYIIUTH Oa)KaHHS Ta CIOHYKATH JI0 31HCHEHHS Iii.

Bunu xomyHiKaliiHUX KaHATIB: KaHAIA OCOOMCTOI KOMYHIKAIlli Ta KaHAJIH
HEOCOOMCTOT KOMYHIKAITIi.

2.6.3. UuHHMKH, 110 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTHUMYJIFOBAHHS:
TUIl TOBApy YW PWHKY, THIl CTpATerii MPOIITOBXYBAHHS TOBapy Ta CTpaTEris
3aJIy4€HHS CIIOYKMBAaya JI0 TOBapy; CTYMiHb TOTOBHOCTI MOKYIIS; €Tal >KUTTEBOTO
LUKITy TOBApY.

PexoMeH0BaHa JiitepaTrypa 10 po3aiay 2

1. Digital-mapkeTuHr: Teopis 1 npakTuka: HaBd. 1mocid. / Cnoboasauk A. M.
[Ta iH.]; KuiB. mixHap. yH-T. Kuis: KuMYV, 2022. 228 c.

2. AHTUKpU30BUN MapkeTHHT: HaB4. moci6. / M. O. baropka [rta iH.].
Huinpo: XKypdonn, 2022. 343 c.

3. BpoBapeup O. O., Ilneckau B. JI. Cy4yacHi MynbTUMEIHI TEXHOJOTIT Y
MapKETUHIOBUX KOMYHIKaIlisfx: HaBd. moci0.; KwuiB. nHam. yH-T im. Tapaca
[leBuenka. KuiB: KuiBcekuii ynisepcurer, 2020. 189 c.

4. bypsk P.1., 306apcekuit B.K., 36apceka A.B. MapkeTtuHrosi
nocipkeHHs: HapdanbHu nocionuk. Kuis: HYbill Vkpainu, 2020. 354 c.

5. HaitnoBcekuit FO. A. MapkeTunroBi npuiiomu: Hapd. 1oci0.; LleHTp.
CIIJIKA CIIOKUB. T-B YKpaiHu, JIbBiB. TOpr.-ekoH. yH-T. JIbBiB: JIbBIB. TOPI.-€KOH.
yH-T, 2022. 195 c.



6. ExoHoMIuHi, cowiampHI Ta  TICUXOJIOTIYHI  aCMeKTH  CY4YacHHX
MapKeTMHTOBUX TexHoJIoTid: Monorpadis / 3a pen. a-pa €KOH. Hayk
B. A. ®anosuya. TepHonin. Hall. TexH. YH-T iM. IBana Ilymios. TepHomins: [llnak
B. b. [Bua.], 2019. 231 c.

7. Kotnep ®. Mapketunr Bix A no . 80 koHuemniiii, ski BapTO 3HATH
KOKHOMY MeHeKepy; nep. 3 anri. [Onekciit Cimirid]. Kuis: Anbmina I[aGmimep,
2021. 251 c. (Cepisn «Anbmina. biznecy»). Marketing insights from A to Z. 80
Concepts Every Manager Needs To Know / Philip Kotler. 2003.

8. Kpayc K.M., Kpayc H.M., PanzixoBcbka HO. M. MenemxmeHT i
MapkeTHHT: ociOHuk. Kuis: Arpap Menia ['pyn, 2022. 241 c.

9.Jlapina . C., Antodiit H. M. MapkeTunroBuii aynut: HaB4. mociO.
Ouneca: Ongi-mtroc, 2021. 330 c.

10. Jlapina . C., Ps6uuk A. B. IloBeninka cnokuBayiB: HaB4. moci0. [3a
pen. A. C. Jlapinoi]. Xepcon: OJIAI-ITJIFOC, 2020. 282 c.

11. Mapketunr: nigpyuHuk /3a pen. bypsika P. 1., 36apcekoro B. K. 2-re
BU/I., Tiepepo0i1. 1 nonoBHeHe. Kuis: L{I1 «Kommpunty, 2019. 783 c.

12. MapkeTuHroBuii MeHeKkMeHT: HaBu. 1moci0. / [O. C. bopucenko ta iH.];
Hau. asian. yu-1. Kuis: HAY, 2022. 200 c.

13. Mapketunrosi komyHikarii: miapyunuk / H. B. IlomoBa [Ta iH.]; miz 3ar.
pen. H. B. Ilomooi; KuiB. Hai. TOpr.-eKOH. yH-T, XapKiB. TOpPT.-€KOH. 1H-T.
Xapkis: ®akr, 2020. 314 c.

14. Mixxnapogauuit mapkeTusr: HaBd. moci6. / [T. B. Kuszesa Ta in.]; Ham.
asian. yH-T. Kuis: HAY, 2019. 162 c.

15. Oxnannep M. A., KipaocoBa M. B. MapkeTtunroa ToBapHa MOJITHKA!
nigpyunuk; Opxec. Har. momitexH. yH-T. KuiB: Llentp yuboBoi miteparypu, 2020.
245 c.

16. Oxnangep M. A., Uykypua O.Il. MapkeruHroa IiHOBa TMOJIITHKA:
niapyunuk; Opnec. Hai. nomitexH. YH-T. KuiB: LlenTp yuboBoi mitepatypu, 2020.
283 c.

17. lletpyns  B.10O., [Ilerpyns I0.€. VYnpapmiHHS MapKETHHTOBOIO
nisbHICTIO. [IpakTuKkyM: HaBd. 1oci0.; YH-T MHUT. cripaBu Ta (piHaHciB. J(Hinpo:
VYH-T MuT. cripaBu Ta ¢inaHcis, 2021. 104 c.

18. [lomonpuaxk  H. FO., Tlepxau O.JI., Hurmmmk H.B. Mapxkerusr i
KPU30BUH MEHEIKMEHT y NyOJIYHOMY YIpaBIiHHI Ta aJMIHICTPYBAaHHI: HaBd.
noci6.; Ham. yH-T «JIbBiB. momiTexHikay. JIbBiB: Bua-Bo JIbBiB. momitexHiku, 2022.
103 c.

19. Cenumun O. C., Kpusemko O. B. Mapketunr: HaBd4. moci6.; JIbBiB.
Hall. yH-T iM. [Bana ®panka. JIsBiB: Ilpoctip-M: JIHY im. IBana ®dpanka, 2020.
346 c.



PO31J1 3. HIAIMPUEMHUILTBO

Tema 3.1. TeopeTuyHi 3acaau TiAIPUEMHUIITBA

3.1.1. CyTHICTh MIANPUEMHUILITBA.

Busnauenns mianpueMmuunTBa B ['ocriogapcekomy Kopekci Ykpainu. Lim
MiIPUEMHUIITBA. TOJOBHA MeTa (CTUMYJIOBAaHHS 1 3aJ0BOJICHHS TMOTHUTY
CyCIUIbCTBA Ha KOHKPETHI MOTpeOu oro wieHiB (perioHy, kpainu). Knacudikarris
IiJIed MiANPHUEMHUIITBA: 32 MacIITaboM OXOIUICHHS (TJIoO0aabHI ITiI, JIOKAIbHI
Ii11); 3a XapakTepoM [isUIBHOCTI (IUII PO3BUTKY, MM (DYHKITIOHYBaHHS, I
OIATPUMKH, 11 3a0€3nmedYeHHs] BUXOAY 3 KpHU3H); 3a CHPSIMOBAHICTIO A
(30BHIIIHI, BHYTPIIIHHO()IPMOBI).

Cy0'ekTH miANPUEMHUIIBKOT JISTTBHOCTI:

¢bi3uuHl ocobu —  rpomMansHM YKpaiHu, 1HO3eMIll Ta ocolOu 0e3
IPOMAJISIHCTBA, SKI 3IIMCHIOIOTH TOCHOJAPCHKY MISUIBHICTH 1 3apeecTpoBaHi
BIJIMOBITHO /10 3aKOHY SIK IMIATPUEMITL;

— IOPUAUYHI 0COOM — TOCMOAAPCHKI OpraHizaili BCix (opM BIaCHOCTI, SIKi
3MIMCHIOIOTh TOCHOJAPChKY MISUIBHICTh 1 3apEECTpPOBaHI B YCTAHOBJIECHOMY
3aKOHOM TMOPSIAKY.

OO0'exTH MIAMPUEMHHUIIBKOT MISITHHOCTI: MaifHO, TOBapu (TMOCTYTH), TPOII i
I[IHHI manepu, iH(opMmallis Ta pe3ylbTaTH IHTEIEKTYyaJIbHOI MISIIBHOCTI (TBOpHU
HAyKW, JITepaTypu, MUCTENTBA, 0a3W MaHWX, MPOMHUCIOBI 3pa3KH, CEKpEeTH
BUPOOHUIITBA (HOY-Xay).

O3Haky TIAMPUEMHMIITBA, CAMOCTIHA MISUTBHICTD, 1HIIIIaTUBHA Ta TBOpYa
MISIBHICTD, CUCTEMATUYHA AISUIbHICTD, JISUILHICTD, SKa 3A1MCHIOETHCS HA BIIACHUI
PHU3HK; TOCATHEHHS €KOHOMIYHMX Ta/ab0 COIllaIbHUX PE3YJIbTaTIB.

3.1.2. OcHOBHI NPUHIUIN Ta QYHKIIT MATPUEMHHUIIBKOT A1STTBHOCTI.

ba3oBi npuHIUNU MIANPUEMHHUIIBKOT MiSUTBHOCTI: BUIBHUN BHOIp BHUIB
H1IIPUEMHUIBKOI TISNIBHOCTI; camocCTiiiHe (OpMyBaHHS MiANPUEMIIEM MPOrpaMu
CBO€1 NISUIBHOCTI, TMEpeJiKy IOCTaYajJbHUKIB 1 CIIOKMBAYIB CBO€i MPOIYKIIIi,
JUKEpeNl 3a1y4eHHs PECYpCiB TOILO; CAMOCTIMHE BCTAHOBJICHHS I[IH Ha MPOAYKIIIO
(TOBapu, TMOCIYTH), BUIBHUNA HalM MANPHEMIIEM TMpaIliBHUKIB, KOMEPIIHHUN
PO3paxyHOK Ta BIACHUN KOMEPIIIWHUN PU3HK; BUTbHE PO3MOPSKEHHS MPUOYTKOM,
M0 3aJIWIIAETBCS y MIANPUEMIIT TICAS CIUIATH TOAATKIB, 300piB Ta I1HIIMX
MJIATEXIB, MEPeI0AYCHIX 3aKOHOM.

OyHKIIT MAMPUEMHUIIBKOT MISUTBHOCTI: 1HHOBAIliHA (TBOpYA), COIliaibHA,
eKOJIOT1YHa, pECypCcHa, CTUMYJIIOI0Ua, OpraHizalliiita.

Tema 3.2. Buau nignpueMHHIITBA

3.2.1. BupobHuye mianpueEMHHUIITBO.

Bumu BUpOOHMYOro MiANMPUEMHUIITBA 32 CHOPSMYBAaHHSM: TpaaMIliiiHEe
(knacuuHe) (Opi€HTOBaHE HAa CTBOPEHHS TPAJAMIIIMHOIO MPOJYKTY, KN BITHOCHO
JJABHO TI0CTAYa€ThCsl HAa PHUHOK); 1HHOBAlIMHE (OpIEHTOBAaHE HA CTBOPEHHS



OPUHLIAIIOBO HOBOTO TMPOAYKTY 13 IIMPOKUM BHUKOPUCTAHHSM 1HHOBAIIii);
YaCTKOBO 1HHOBaIliiHEe (Opi€HTOBaHE Ha BHUPOOHMIITBO TPAIULINHUX BHUIIB
MPOAYKIIT 3 BAKOPUCTAHHSAM 1HHOBAIIIH).

Buny BUpOOHHUYOTO MiAMPUEMHHUIITBA 32 XapaKTEPOM: OCHOBHE (BUPOOHHYE
HiANMPUEMHUIITBO, PE3YyJIbTaTOM [isSTIBHOCTI SIKOTO € BHPOOHHUIITBO MPOIYKTY,
rOTOBOTO JI0 CIHOXXHBaHHS); JOMOMIXHE (BUpOOHWYE MIANPUEMHUIITBO, SKE
moJyisira€ 'y OOCIyroByBaHHI Ta CYNpPOBOKEHHI OCHOBHOTO BHPOOHHUIITBA
(iHHOBaIiiHA JISUTHHICTH, HAYKOBO-TEXHIYHA MisUTBHICTh, KOHCTPYKTOPCHKA
JISUTBHICTD TOIIIO).

3.2.2. ToproBenbHE (KOMEPIIHHE) MiMTPUEMHUIITBO.

Buan ToproBeiapbHOro (KOMEPIMHOTO) MiANPHEMHHUIITBA 3aJIC)KHO BIJI
pUHKY, B MeXaxX SKOTO 3MIHCHIOEThCS TOBAPHUW OOIT: 30BHINIHS TOPTIBIIS
(cmeundiyHUN CEKTOp EKOHOMIKM OKpEMOi JepiKaBH, CyO'€KTaMH SKOTO €
MIMPUEMHUIBKI CTPYKTYPH, TOB'SI3aH1 3 peaiizaiieto ToBapiB (MOCIYT, i/eil) Ha
3apyODKHMX PUHKAX 1 YaCTHHHU 3apyODKHOTO TOBAapy Ha HAI[IOHAJIBLHOMY PHHKY);
BHYTPIIIHA TOPTiBJISA (BEAEThCS BUHATKOBO B MeXKax IEBHOI KpaiHu). Bumau
TOPTOBEJILHOTO  (KOMEpLIMHOT0)  MIANPUEMHMIITBA  3aJCKHO  BIJ  JIAHOK
MPOXOJKEHHST TOBapy: ONTOBAa TOPriBIsA (AISUIBHICTH 13 TpHUAOAHHS TOBapiB
NapTiAMU ISl TOAAJIBIIOI X peanizamii MiANPUEMCTBAM PO3JAPIOHOT TOPTIBI,
IHITUM Cy0’€KTaM TOCIOAapIOBaHHS), pO3ApiOHA TOPTIBISA (AISIBHICT 3 MPOJAKY
TOBapiB KIHIIEBUM CIOXKHUBa4YaM sl iX 0COOMCTOrO BUKOPUCTAHH).

3.2.3. bipxoBe miAmpHUEMHHIITBO.

Bumu Gipx 3a mpodineM AisSIBHOCTI: TOBapHi, ()OHAOBI, BAIOTHI Oipxi,
Oip>ka mparii. XapakTepHi 03HAKH.

BuznauenHs ToBapHOi Gipiki sIK 0COOIMBOTO Cy0'€KTa TOCTIOaPIOBAHHSI.

OcHoBHi (yHKLIT TOBapHUX OipK: HaJaHHS MOCEPEIHUIBKUX TMOCIYT 3
YKJIaJlaHHs TOPTOBUX YTOJ, VIOPSAKYBaHHS ONTOBOI TOPTiBI, pPEryJIrOBaHHS
TOPTOBHX ONepaliid 1 BHUPIMIEHHS TOPTOBUX Cymnepedyok; 30ip 1 myOsikalis
iHopMallii npo IiHW, CTaH BUPOOHMIITBA ¥ 1HINI YMHHUKH, IO BIUIMBAIOTh Ha
IHHA.

3.2.4. IlignpueMHUNTBO Y cepi MOCIYT.

ITocnyra sk nOisUIBHICTH 3 HaJaHHS MaTepiaJbHOIO YU HEMaTepiaJbHOIO
OJara iHIiM 0001, 10 3AIHCHIOETHCS JJIS 33I0BOJICHHS 11 0COOUCTHUX MOTPEOD.

OcCHOBHI BUJIU TIOCITYT 32 TIPU3HAYCHHSIM:

— BHUPOOHUYI (JII3UHT, TEXHIYHE 00CTYroBYBaHHS 00JaAHAHHS);

— PpO3MOJLIbYl (TOPrOBEIbHI, TPAHCIIOPTHI);

— mpodeciiini (piHaHCOBI, CTpaxoBi, iIHGOPMAIIIHI);

— crnokuB4Yi  (TepyKapchKi — TOCIYTd,  TPaHHSA, PEMOHT  B3YTTH,
1HIUBITyaJIbHUM MOIITUB OJISITY, PEMOHT TEXHIKH);

— CyCHiibHI (TeJIeKOMYHiKalliifHil, OCBITHI, OXOpPOHa 3J0POB’S, TYpPHU3M,
MHUCTEIBKI).



Tema 3.3. IlinmpuemctBo sk ¢Qopma opraHizamii MOiAIPUEMHUIBKOT
JIsTIbHOCTI. Buau mianpueMcTB

3.3.1. Buau mianpueMcTB 3a METOIO0 W XapaKTepOoM JIsUIbHOCTI: KOMEpIIiiH1
(3 oiep>kaHHAM MPUOYTKY) Ta HEKOMEPIiiH1 (0€3 ofepKaHHS TPUOYTKY).

3.3.2. Buau mianpueMCTB 3a CIOCOOOM CTBOpPEHHs (3aCHYBaHHS) Ta
dbopMyBaHHS CTaTyTHOTO KaImiTamy:

— YHITapHI MIANPUEMCTBA (CTBOPIOIOTHCS OJHUM 3aCHOBHUKOM, SIKUU
BHJIIIE HEOOX1JHE MaiHO, (OpMy€e BIAMOBIAHO A0 3aKOHOJABCTBA CTAaTyTHUU
KammiTall, He TIOIIJICHUH Ha YacTKH (1mai), 3aTBEpKy€ CTATyT, PO3MOAUISE JOXOH,
oe3mocepenHb0 ab0 depe3 KEpIBHHWKA, SKAW HUM TPU3HAYAETHCH, KEpye
HiIITPUEMCTBOM 1 (hOpMYy€ HOTO TIEPCOHAN HA 3acajiax TPYIOBOTO HaliMy, BUPIIIYE
MUTaHHS peopranizaiii Ta JiKBiAarii manpueMcTBa);

— KOPHOPATUBHI MiANPUEMCTBA (CTBOPIOIOTHCS, SK MPaBUJIO, ABOMa abo
O1bIIIe 3aCHOBHUKAMU 3a iX CIUIBHUM PIIIEHHSM (JIOrOBOPOM), JIiIFOTh Ha OCHOBI
00’e€THaHHS MaifHa Ta/a00 MiAMPUEMHUIILKOI UM TPY0BOI IISUIBHOCTI 3aCHOBHUKIB
(yyacHMKIB), iX CIUIBHOTO YIPAaBIiHHS CIpaBaMH, Ha OCHOBI KOPIIOPaTUBHHUX
npaB, Yy TOMY YMCJi 4epe3 OpraHd, 0 HUMH CTBOPIOIOTHCS, Y9acTi 3aCHOBHHKIB
(Y4aCHHMKIB) Y PO3IOIiIl JOXOMAIB 1 PU3UKIB MIMPUEMCTBA).

ba3oBi 03HaKkM: KUIbKICTh 3aCHOBHHUKIB, BJACHUK MaiHa, PO3IOI1I JOXO/IB.

3.3.3. Buau nianpueMcTB 3a (popMamMu BIACHOCTI MalHa:

— MpUBATHI MANPUEMCTBA (MIFOTh HA OCHOBI TPHUBATHOI BIACHOCTI
TPOMAJISIH YH Cy0'€KTa rocrofaproBaHHs (FOPUANUHOT 0co0n);

— KOJICKTHBHI MANPUEMCTBA (IIIOTh HA OCHOBI KOJICKTUBHOI BJIACHOCTI
(miampueMCTBa KOJIEKTUBHOT BIACHOCTI);

— KOMYHaJIbH1 MIJNPUEMCTBA (JIIFOTh HAa OCHOBI KOMYHAQJIBHOi BJIACHOCTI
TEPUTOPIATILHOI TPOMAJIN);

— JIepKaBHI MIAMPUEMCTBA (IIFOTh HA OCHOBI JIEP>KaBHOI BIACHOCTI);

— MIJMPUEMCTBA, 3aCHOBaHI Ha 3MilIaHii (opMi BIacHOCTI (Iil0Th Ha 0asi
00'eHaHHS MaifHa pi3HUX (HOPM BIIACHOCTI).

3.3.4. Buau nianpueMcTB 3a HAIllOHAJILHOIO HAJICXKHICTIO KaIliTamy:

— HaIllOHAJIbHI  MmiAOpUEMCTBA  (KamiTajl  HAJEXUTh  BITYM3HIHUM
T ITPUEMITSIM);

— 3aKOPJOHHI MAMPUEMCTBA (KamiTal € BIACHICTIO 1IHO3EMHUX ITiAMPUEMITIB
MOBHICTIO a00 y Tiil YaCTHHI, 110 3a0e3meduye iM HeOOX1AHUI KOHTPOJIh);

— 3MillIaHl MANPUEMCTBA (KamiTajl HaJeXKUTh MIANPUEMISIM JBOX abo
KUIBKOX KpaiH), y T.4. CIUIbHI MNIANPUEMCTBA (METOK CTBOPEHHS 3MIIIAHOTO
MIJMNPUEMCTBA € CIiJIbHA MIANMPUEMHHIIbKA TISTIBHICTD).

3.3.5.Buau mignpueEMCTB 3a TEXHOJIOTIYHOIO IIUTICHICTIO 1 CTyNeHEM
HiATOPSAKYBAHHS:

— TOJIOBHI (MaTePUHCHKI) MANPUEMCTBA (KOHTPOJIOIOTH  TISUIBHICTH
JOYIpHIX MIANPUEMCTB 3aBISIKA KOHTPOJIHHOMY MAKETY aKIlii);

— JIOUIpHI MIANpPUEMCTBA (CAaMOCTIMHO 3AIMCHIOIOTH KOMEPLINHHI omeparii,
CKJIaJIat0Th (PIHAHCOBY 3BITHICTH 1] KOHTPOJIEM MAaTEPUHCHKOTO MiIMPUEMCTBA);



— acoriiioBadi mianpuemcTBa (popManabHO CaMOCTIHHI HIANPUEMCTBA, SKI
3aJie)KaTh BiJl TOJIOBHOTO MIANMPHUEMCTBA 1 MIAMOPSAIKOBYIOTHCS HOTO CTpAaTEriYHUM
HUJISAM);

— ¢unii  manpueMcTBa (HE MaKTh OPUAUYHOI 1 TOCHOAAPCHKOI
CaMOCTIMHOCTI, JIIOTh BiJ IMEHI 1 3a JOPYYEHHSM TOJIOBHOTO MiAMPHEMCTBA,
MAalOTh OJIHAKOBY 3 HM Ha3BY).

3.3.6. Buau nianpueMcTB 3a po3MipaMu:

— BENUKI MOiAnpueMcTBa (FOPUIMYHI OCOOM, Yy SAKHUX CepedHs KUIbKICTb
npaiiBHUKIB miepeBuinye 250 oci6 Ta piuHMi goxin nepeBuinye 50 MiuIbHOHIB
€BPO);

— cepeaHi mianpueMcTBa (FOPUANYHI OCOOH, Y SKUX CEPEaHS KUIbKICTh
npariBHUKIB 51-249 oci6 Ta piuawmii noxix 10-49,9 MinbiioHIB €BpO);

— Mam mignpuemMcTBa (opuandHi a0o (i3uuHI 0cOO0HM, y SKUX CEpemHs
KUTBKICTh TpAIliBHUKIB He mepeBuiye 50 ocid Ta piuHMil JOXIJ HE MEPEBUILYE
10 MUJIBHOHIB €BPO);

— MikpomanpuemMcTBa (ropuauuHi  abo  (i3uyHi  0COOM, KIJIBKICTh
npaiiBHUKIB He nepeBuinye 10 oci0 Ta piuHHMI 10X1] HE NMEPEBUILYE 2 MUIBHOHIB
€BPO).

ba30Bi 03HaKM: YUCENBHICTH MMEPCOHATY Ta PO3MIP PIYHOTO TOXOY.

Tema 3.4. Oprani3zanis TiANPUEMHHUIIBKOT TISITBHOCTI

3.4.1. O6rpyHTyBaHH: 1 BHOIp 1/1e1 MiAIPHEMHUIIBKO1 JiSTILHOCTI.

[TigmpueMHUITBEKA 1715 K 3HAHHS IIPO JAOMUIBHICTD 1 MOXKJIMBICTD 3aiMaTHUCS
MIEBHUM BHUJIOM ITIAMPUEMHHUIIBKOT TISUTHHOCTI 3 YITKUM PO3YMIHHSM METH 1 IIISAX1B
11 JOCSTHEHHSI.

Bub6ip cdepu AismpHOCTI: BUPOOHUIITBO, TOPTIBJIIS, TOCTYTH.

Bubip ¢dopmu opranizamii migIpUEMHUIITBA: OJHOOCIOHE BOJIOIIHHS,
MapTHEPCTBO (TOBAPUCTBO).

3.4.2. Cnocobu cTBOpeHHsI Oi3HECY, CTBOPEHHS HOBOI'O IIIJIMPUEMCTBA;
npua0aHHs (QYHKIIOHYIOUOro Oi3HECy; 3aCHYBaHHsS Ha OCHOB1 (paHYal3UHTY.
[lepeBaru Ta HEOMIKH.

3.4.3. Peectpartig cy0’€KTIB IIAPUEMHHIIBKOIL TISITBHOCTI.

OcHOBHI eTamu peecTparlii IPUANIHUX OCIO: pIMIEHHS MPO CTBOPCHHS
MIAIPUEMCTBA Ta IUIAHYBAaHHS MOTO MAISUTBHOCTI; 300pM 3aCHOBHHKIB, BHOIp
oprasizamiifHo-paBoBoOi (OpMHU TOCIOAAPIOBAHHS, pPO3poOKa Ta HOTapiaJibHE
3aCBIUYECHHS] YCTAHOBUMX JOKYMEHTIB (3aCHOBHHUIIBKOTO JOTOBOPY, CTaTyTy);
JiepKaBHA PeeCTpallis MiIPUEMCTBA.

CraTyTHUH KaIliTaj: MOHATTS Ta CKIIAIOBI.

OcHoBHi etanu peectpariii Giznunux ocio-manpuemiii (OOII): Bubip Bumy
TiSUTBHOCTI 1 CHCTEMH OIOIaTKYBaHHS; ITOaHHS 3asBU PO JACPKABHY PEECTPAILiO;
3asBM MPO OOpaHHS CHUCTEMH OIOJATKyBaHHS (CIpoIleHoi abo 3arajibHoi);
OTPUMAaHHS BUIUCKU 3 €IMHOTO JEPKABHOTO PEECTPY IOPUANIHUX 0CI0, (hi3MIHUX
OC10-IIATPUEMIIIB Ta TPOMAJICHKUX (hOPMYBaHb.



Tema 3.5. [InanyBaHHs miAMTPUEMHULIBKOL JISTBHOCTI

3.5.1. bi3Hec-1maHyBaHHS.

OyHkIii Oi3HEeC-TUIaHyBaHHS (aHATITHYHA, MPOTHOCTHUYHA, 1H(OpMaIliiiHa,
MOTHBAIlIiHA); TPUHUUNKM (THYYKICTh, OaraToBapiaHTHICTh, 1HTEPAKTUBHICTD,
Oe3nepepBHICTh, KOMYHIKAIIHHICTE). J[>kepena iHpopmarliii ais po3pooku OizHec-
naHy (3akoHojaBua 0a3a, OyxrajaTepchbka Ta CTaTUCTUYHA 3BITHICTh; MyOJiKari
Ta aHANITHYHI OTJISAW; 1H(GOpPMAIs 13 COLIAIBHUX MEPEXK, IHTEPHET;, peKIaMHI
MaTepiany;, maTepiajii BUCTABOK, SPMapKiB, HAYKOBO-TIPAKTUYHUX KOH(EPEHIIIH;
BIJIOMOCTI PO KOHKYPEHTIB, CAMOCTIITHI MapPKETUHTOBI JTOCIIKCHHS ).

3.5.2. Po3pobiienHs Gi3Hec-TIany.

[Tpusnauenns Oi3Hec-TIaHy, OOTPYHTYBAaHHS CTBOPEHHS HOBOTO O13HECY UM
HanpsIMy AUSUTBHOCTI, 3aJIy4€HHS KOIUTIB; 3ajdy4yeHHS 1HBECTOpPIB, MapTHEPIB;
MJIaHYBaHHS 1 TOJAJIBIIIMN KOHTPOJIb peatizariii.

Poznainu 6i3Hec-11aHy: pe3toMe; aHaji3 rajly3i Ta KOMITaH11; XapaKTepUCTHKA
NpoAyKIli (MOCHyT); aHajai3 PUHKY; IUIAaH MAapKETHHTY; IUJIaH BUPOOHMIITBA;
opraHi3aniiHui miaH; piHaHCOBHI IIaH; aHaJI13 PU3HUKIB.

Etanu po3poOsieHHst Oi3Hec-IJIaHy: BHU3HAYEHHS LUJIEH Ta TOJOBHOI METH
CKJIaJlaHHS Oi3HEeC-IJIaHy; BU3HAYEHHS I[IJJbOBUX KOPHUCTYBadiB Ol3HEC-TUIAHY
(3a7eXHO BiJI METH); BHU3HAYEHHs CTPYKTypu Oi3Hec-IuiaHy (moBHa abo
CKOpoueHa); 30upaHHS JaHUX MJIs1 KOXHOTO PO3JUTy Oi3HEC-TUIaHy; CKIIaJaHHS
O13HeC-IJIaHy, eKCIepTH3a 1 JOOMmpaloBaHHs Ol3HEC-IUIaHy; Mpe3eHTalis Oi3Hec-
TIaHy.

3.5.3. Cxnaa OCHOBHUX PO3/ILIiB Oi3HEC-TUIAHY.

PestoMe — KOpOoTKHii ommHC po3aUTiB O6i3HEC-TUTaHY: KOPOTKA XapaKTepUCTHUKA
OiANPUEMCTBA, OMNHUCAHHS MPOEKTY/O13HEC-11€1, YMHHUKH YCHIXy TPOEKTY
(KOHKYpEHTOCIIPOMOXHICTh MIANPUEMCTBA, MO0 KOHKpETHAa pPUHKOBAa HIIIA,
YacTKa PHUHKY, MEPCHEKTHBU PO3BUTKY MIiANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI
nepcoHaay, HasBHICTh CHEIU(IYHUX pPecypciB), oOCAT 1HBECTHIIINA, MPOTHO3HI
MOKA3HUKU  e(PEKTUBHOCTI TMPOEKTY, OOCAT BJIACHUX KOIIUTIB, TEPMIHU
KpEIUTYBaHHS, TapaHTIi MOBEPHEHHS, OCHOBHI PU3UKHU MIPOEKTY.

AHaJi3 rajgy3i Ta TIANPUEMCTBA MOTOYHA CUTYyallls 1 TEHACHII PO3BUTKY
raiysi; 1H(popmarlls Mnpo MiANPUEMCTBO, WOTO MISUTBHICTh, CTaH 1 MEPCHEKTUBU
PO3BUTKY.

XapakTepucTruka mpoAyKIlii (TTOCIyT): MPOayKIlisl (IMOCIyra), SKy MPOTIOHYE
mianpueMcTBO ((I3MUHMIA OMKUC TPOIYKINIi/TIOCTYT), XapakTepUCTHKU, cdepa il
BUKOPHUCTAHHS, MPUBAOJINBICTh, KOHKYPEHTOCHPOMOXKHICTh MPOIYKIi/TIOCIYT,
CTaisi TOTOBHOCTI JI0 BUXO/Iy Ha PUHOK.

AHaJi3 pUHKY: BU3HAYEHHS 1 OIIHKA IILOBOTO PUHKY 30yTY, MOTEHIIHHUX
CIIO’KMBAaYiB, OILIHKAa KOH'FOHKTYpU PUHKY Ta PiBHS KOHKYPEHIIIi; OIlIHKA BILIUBY
30BHIIIHIX YUHHUKIB, IEPCIIEKTUBU PUHKY 1 M1MPUEMCTRA.

[Inan MapKeTHUHTYy: HOMEHKJIaTypa Ta AacOPTUMEHT HOBOi MPOJYKIIii;
cuctemMu 30yTy Ta peajizaiiii MpOAYKIlii; MOJITHKA I[IHOYTBOPEHHS; peKjIama 1
MPOCYBaHHS MPOYKIIIi/MOCIYT, OpraHi3allisi MiCISIpPOIaKHOT0 OO0CITyTrOBYBaHHS
KJIIEHTIB; MMPOTHO3H1 0OCSTH MIPOJIaXKiB TIPOIYKII1i/TIOCTYT.



[1nan BUpOOGHUIITBA: MicClie pO3TAIIyBaHHS; OCHOBHI TEXHOJOTI4HI Onepariii;
00csTy BUPOOHUIITBA; KAJAPOBUM CKJIAJ; HEOOXiHE OOJaJHAHHS, BUIU Ta 00CATH
CHPOBHHHM, MaTepiaiiB, KOMIUIEKTYBaJbHUX BHUPOOIB, HEOOXITHI BUPOOHMYI Ta
HEBUPOOHUY1 MTPUMIIIICHHS.

Opranizamiiouii 1iaH: oprasizaimiiiHa ¢gopma MIANPUEMCTBA, BIACHHUKH,
MEHEJDKEepU, CTPYKTypa YIpaBiliHHs, MOTpeda B IMepcoHasi, KaJpoBa MOJITHKA 1
cTpaTerisi.

diHaHCOBUH IUIAH: PO3PAaXYHOK 1HBECTHUIIIN, JKepena (iHaHCYBaHHS, TUTAH
JIOXOIB 1 BUTPAT, BABHAYEHHS MPUOYTKY, aHAJI3 PyXy I'POIIOBUX KOIITIB.

AHaJi3 pu3uKiB (PUHKOBHX, MAPKETUHTOBUX, BUPOOHNYNX, (JiIHAHCOBHUX ).

3.5.4. OCHOBHI MTOKa3HUKHN €PEKTUBHOCTI MIPOEKTY:

— yucta npuseaeHa BapTicts (NPV): dopmyna po3paxyHky, iHTepIpeTalis;

— 1ugekc npudytkoBocTi (PI). popmyna po3paxyHKy, iHTEpIpeTaIlis;

— nepiona okymHocTi (PP): dopmyna po3paxyHky.

Touka 6e330uTkoBOCTI (BEP) sk 00csiT abo piBeHH omepailiid, 3a SKOTO
CYKyIHHUH JTOX1J JOPIBHIOE CYKYITHUM BUTpaTaMm (TOYKa HYJIHOBOTO MPUOYTKY abo
HYJTbOBUX  30UTKiB). @Dopmyna po3paxyHKy TOUKH  O€330MTKOBOCTI Yy
HaTypaJIbHOMY BUPaXCHHI

Tema 3.6. PecypcHe 3a6e3nedeHHs MiAMPUEMHUITLKOL TISUTBHOCTI

3.6.1. MarepianbHl pecypcu SK 3aco0M Ta TMpeaMeTH TMpaili, II10
BUKOPHUCTOBYIOTBCSI Y TIANPUEMHMIIBKIN  OisUIbHOCTI. Buaum MarepialbHHX
pecypciB (OCHOBHI 3ac00M, MaTepiaIbHO-CUPOBUHHI pecypcH). OCHOBHI 3acobu, iX
BUIU 3a (YHKIIOHAIHPHUM MpHU3HAuYeHHsIM (OyaiBii, CIOPYIM, MAIIUHU Ta
oOnmagHaHHS, TepeNaBaibHI TPHUCTPOI, TPAHCIOPTHI 3aco0H, I1HCTPYMEHTH,
BUPOOHMYNI 1HBEHTAp, TOCTIOJAAPChKHUI I1HBEHTap). MarepiaabHO-CHPOBUHHI
pecypcu Ta iX ckjaa (CHMpOBMHA, MaTepiaiivd, KOMIUIEKTYIOUl, HamiBpaOpukaTw,
NaJIMBO, CHEPTETUYHI PECypCH, TOBAPHI 3aIacu).

3.6.2. HemarepianbHi pecypcu K 4aCTHHA PECypCiB MIANPUEMCTBA, Y SIKUX
BIJICYTHS MartepiajbHa OCHOBAa OTPUMAaHHS JOXOJy Ta HEBU3HAYEHUU PO3MIp
MalOyTHBOTO MPUOYTKY BiJ X BUKOPUCTAHHSI.

OCHOBHI BUIM HEMaTepilaTbHUX PECYPCIB:

— 00’€KTH TPOMHCIOBOI BJIACHOCTI — BHMHAxOIW, IMPOMHCIIOBI 3pa3KH,
KOPHCHI MOJIeJI1, 3HAKU JIJIsi TOBApPIB 1 MOCIIYT;

— 00'€eKTH aBTOPCHKOTO Ta CYMDKHHMX IpaB — KOMIT IOTEPHI Mporpamu, 6asu
JTAaHUX, TBOPH y TaTy31 HAYKH, JIITEpaTypy Ta MUCTEITBA;

— HeTpaauuiiHI 00'€KTH HeMaTeplaJbHUX PEeCcypciB — HOy-xay, KOMepliiiHa
TAEMHHUIIS, Ty IBLJI.

3.6.3. TpynoBi pecypcu. Kareropii mnepconany (kepiBHHKH, (axiBiil,
cy>k00BI1i, poOiTHUKHK). DopMu omuaTH mparli y MiANPUEMHHIITBI (ITOTOJMHHA 1
BiIpsA/iHA) Ta iX cucteMu. OCHOBHI CHCTEMM MOTOAMHHOI (HOpPMHU OIJIaTH TIparlll:
npsiMa TIOTOJIMHHA, MTOTOAMHHO-TIpeMianbHa. OCHOBHI CUCTeMH BiApsaHOi (hopmu
OTUIaTH Tparli: MpsiMa BIAPSAHA, BIIPSAIHO-TIPEMialibHA, BIAPSAHO-TIPOTPECUBHA.



3.6.4. ®iHaHCOBI pecypcH SK TpPOIIOBI JOXOAW Ta HAIXOMHKCHHS, IO
nepedyBaloTh y PO3MOPSKEHHI MIANPUEMCTBA 1 NPU3HAYEHI IS BUKOHAHHS
neBHUX (p1HAHCOBUX 3000B’sI3aHb Ta 3IMCHEHHS MIIMPUEMHHIILKOT TISTBHOCTI.

Buau dinancoBux pecypcis:

— BiacHi (iHaHcOBi1 pecypcu. Jxepena (cTaTyTHUM KarmiTaj, TPHOYTOK,
amopTu3ariitHui GoHM);

— 3amydeHi (¢inaHcoBi pecypcu. [[xepenma (moTouna 3a00proBaHICTh 3a
pO3paxyHKaMH 3 OJIep>KaHNX aBaHCIB, 33 PO3PAXyHKAMHU 3 OFOKETOM TOIIIO);

— MO3UKOBI1 pecypcu. Jxepena (60aHKIBCbKI KpEAUTH, TOBApHI (KOMEPIIiiHi)
KPEJIUTH).

3.6.5. IuBecTHIlii B MIANPUEMHUIBKIN AISTLHOCTI.

Buau iuBecTuIliii 3a 00’ €KTOM 1HBECTYBAaHHS: pealibHI Ta (piHAHCOBI.

PeasibH1 1HBECTHIIIT K KaIliTAJIOBKIQJACHHS Y MIANMPUEMHHUIILKY JTISUIBHICTD 3
METOIO BiJITBOPEHHS pEAIbHUX aKTHUBIB MiANMPUEMCTBA.

OcCHOBHI BHUIW peaTbHUX I1HBECTUIIA (BKIAJAEHHS Yy OYIIBHUIITBO,
PEKOHCTPYKIIit0, IEPEOCHAIICHHS ITi IMPUEMCTB).

diHaHCOBI 1HBECTHIIIT SK KaIliTAIOBKJIAACHHS y NMPUI0aHHS IIIHHUX IarepiB
Ta 1HMUX (PIHAHCOBHX AaKTHBIB 3 METOIO OAcpkKaHHS a0xoaiB. OCHOBHI BHIH
¢dbiHaHCOBUX 1HBECTHUIIIH (aKIIii, 00 iTaIii, HIII [IHHI Marnepu).

OcHOBHI BHWJM 1HBECTHIIIM 3a (POPMOIO BIJIACHOCTI KamiTaidy: JAep’KaBHI,
MIPUBATHI.

Jlep>kaBHI 1HBECTHUIIIT SK JIEpKaBHI KaliTalbHI BKJIQJICHHS Ta/a00 KpeauTu
(MO3WKM) AJ1s 3A1MCHEHHS T1MTPUEMHHUIIBKOT TISITBHOCTI.

[IpuBaTH1 1HBecTHIII SK 3a0IIaJ)KCHHS HAcEJIeHHS a0 MpPUBAaTHUX
MIPUEMCTB, K1 CIPSIMOBYIOTHCSI B 1IHBECTHIIIMHI 00’ €KTH (LIHHI Manepu, MaiHo,
MaitHOBI MpaBa, MpaBa Ha Pe3yIbTaTH IHTENEKTYAIbHOI JISITBHOCTI).

Tema 3.7. EpexTuBHICTD MANMPUEMHUIIBKOT TISITEHOCTI

3.7.1. Pe3ynpTaT MiANPUEMHHIIBKOT MisUTBHOCTI. EKOHOMIWHA CYTHICTH 1
pPO3paxyHOK IMOKA3HUKIB: JOXOMy Bia peamizarii mpoaykimii (ToBapiB, IMOCIYT),
BUTpAT, IpUOyTKY, COOIBAPTOCTI MPOAYKIIIT (ITOCIYT).

3.7.2. lloka3Hukn €(EeKTUBHOCTI BUKOPUCTaHHS OCHOBHHMX  3acoOiB.
ExoHOMIYHA CYTHICTh 1 PO3paxyHOK ITOKa3HHUKIB: Bijjadya OCHOBHHUX 3acO0iB,
MICTKICTh OCHOBHHX 3aCO01B.

3.7.3. llokazaukn e(QEeKTUBHOCTI BHUKOPUCTAHHS TPYIOBHX PECYPCIB.
ExoHOMIYHA CYTHICTP 1 PO3paxyHOK TIOKa3HUKIB MPOJYKTUBHOCTI IIpalii
(BUPOOITOK, TPYJOMICTKICTB).

3.7.4. PerrabenbHicTh. EKOHOMIUHA CYTHICTh 1 PO3pPaxyHOK ITOKA3HHKIB
peHTabeNbHOCTI: KamiTary, BAPOOHHUIITBA, TPOAYKIIii, POIAXKIB.

3.7.5. lllnaxu migBumieHHsT €GEKTUBHOCTI MiAMPUEMHUIIBKOI iSITBHOCTI.
3HIKEHHS BUTpaT, ONTHUMI3AIlis MPOIECIB, MiABUINEHHS pPIBHA OpraHizaiii Ta
yOpaBIMiHHS BUPOOHMIITBOM, IMJBHUIICHHS TEXHIKO-TEXHOJIOTIYHOTO  PIBHI,
BIIPOBAHKCHHS IHHOBAI[IHHUX TEXHOJIOTIH.



Tema 3.8. CouianbHa BiAMOBIIATBHICT O13HECY Ta J110BA €THKA

3.8.1. ComianbHa BIANOBIIANBHICT O13HECY sK J00pOBUIbHA 1HIIIATHBA
MIANpUEMCTBA (TIAMPUEMIIS) MIOAO0 BIAMOBIJAIBLHOCTI 3a BIUIMB HOTO pIIIEHb 1
JISJTBHOCT1 HA CYCIUJIBCTBO 1 JOBKULIA Yepe3 MPOo30py Ta €TUYHY MOBEIIHKY, sIKa
CIIpHUSE CTAJIOMY PO3BUTKY, 3/I0POB'I0 1 JOOPOOYTY CyCHiILCTBA.

OCHOBHI BUMOTH JI0 COIlaJbHOI BIJMOBIIATBHOCTI Oi3HECY: BpaxyBaHHS
OUIKyBaHb 3aIIKaBJICHWX CTOPiH; BIIMOBIAHICTH YWHHOMY 3aKOHOJABCTBY 1
Y3rO/DKEHICTh 3 MDKHApOAHHUMH HOpPMamMH TOBEAIHKH: 1HTErPOBAHICTh Y
JISUTBHICTD IiIIPHEMCTBA.

3.8.2. CxafioBi comianbHO1 BiAMOBIATBHOCTI:

— E€KOHOMIYHA (BIANOBIIATBHICTh 32 €KOHOMIYHI pe3yIbTaTh A1SUIbHOCTI);

— €KOJIOT14Ha (B1AMOBIIAILHICTh 32 BIUIUB HA CTaH JOBKIILIA);

— colriajgbHa (BIAMOBIAAIBHICT 32 BUPIIICHHS COILIAIbHUX TIPOOJIEM).

3.8.3. JlinoBa eTuka MIAOPUEMIIS SK CHCTEMa HOPM 1 MPAaBHJI MOPAIbHOI
MIOBEJIIHKU B JINTOBOMY CEPEIOBHIIII.

XapakTepHi O3HAKW [IJOBOi €THKW MIANPUEMIIS: BMIHHS CITUIKYBaTHCS,
moBara 4y’>koi JyMKH!, CTPUMYBaHHS €MOIIiil, BA3HAHHS BJIACHOT HEMTPABOTH.
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KPUTEPII OIITHIOBAHHS 3HAHb BCTYITHUKA ITPU ITPOBEJIEHHI
®AXOBOI'O BCTYIIHOI'O BUITPOBYBAHHA

3aranpHa KITBKICTh 3aBAaHb B TecTi — 120. biiaHk TecTyBaHHS CKJIaaeThCs 3
30 TecToBHX 3aBllaHb, sIKI (POPMYIOTHCS C 3arajbHOi KUIBKOCTI 3aBJIaHb B TECTI.
KinpkicTb BapiaHTIB OJaHKIB — 3.

Tpusanicts poBeaeHHs (paxoBoro BumpoOyBaHHS ckianae 120 XBUIHH.

KinpkicTh BapiaHTIB BIJIOBIEH y KO)KHOMY T€CTOBOMY 3aBjaHHI — 5 (0jHa
BIJIMOBIIb TpaBWIbHA, 4 BIAMOBiNI HE MpaBWibHI). BcTymHUMK Mae o0Opartu
paBUJIBHY BIATOBIIb.

Kputepii omiHIOBaHHS 3HAHb BCTYITHHMKA BIAMOBIAHO JO KUTHKOCTI OOpaHUX
IpaBWIbHUX Bianosiaei 3 30 TecTOBUX 3aBJaHb B OAHOMY BapiaHTi MPUBEICHUN B
Tabmwmmi 1.

Tabmums 1 — Kpurepii oniHiOBaHHs 3HaHb BCTYITHUKA MIPU MTPOBEICHH1
(axoBOro BCTYITHOTO BUIPOOYBaHHS

Kinekicts OrmiHka Kinekicts OrmiHka Kinekicts Origka
IPABWIBHUX ¢axoBoro IIPaBUJIBHUX ¢daxoBoro IPABWIBHUX ¢daxoBoro
BIAMOBiICH | BUMPOOYBAaHHS | BIAMOBIAEH | BUIPOOYBAaHHS | BININOBiJEH | BUNPOOYBAHHS
1 HE CKJIaB 11 124 21 164
2 HE CKJIaB 12 128 22 168
3 HE CKJIaB 13 132 23 172
4 HE CKJIaB 14 136 24 176
5 100 15 140 25 180
6 104 16 144 26 184
7 108 17 148 27 188
8 112 18 152 28 192
9 116 19 156 29 196
10 120 20 160 30 200




